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TABLING OF THE DRAFT ANNUAL REPORT FOR 2024/2025 (5/14/1/1) (DIRECTOR: ECONOMIC, SOCIAL &
INTEGRATED DEVELOPMENT SERVICES)

Purpose of report

To submit to the Council the 2024-2025 Draft Annual Report for consideration.

Background

In terms of the Municipal Systems Act, 2000 (Act 32 of 2000), section 46 (1) and (2) and the Local Government: Municipal
Finance Management Act, 2003 (Act 56 of 2003), Section 127,129,130, determines that an annual report must be tabled
before Council.

The Municipal Systems Act, 2000 (Act 32 of 2000), section 46(1) and (2) reads as follows:
“46. Annual performance reports.—
(1) A municipality must prepare for each financial year a performance report reflecting—

(a) the performance of the municipality and of each external service provider during that
financial year;

(b) a comparison of the performances referred to in paragraph (a) with targets set for and
performances in the previous financial year; and

(c) measures taken to improve performance.

(2) An annual performance report must form part of the municipality’s annual report in terms of
Chapter 12 of the Municipal Finance Management Act.

[S. 46 substituted by. s. 6 of Act No. 44 of 2003.]
(Date of commencement of s. 46: 1 July, 2001.)”

The Local Government: Municipal Finance Management Act, 2003 (Act 56 of 2003) Section 127,129,130 reads as
follows:

“127. Submission and tabling of annual reports.

(1) The accounting officer of a municipal entity must, within six months after the end of a financial
year, or on such earlier date as may be agreed between the entity and its parent municipality,
submit the entity’s annual report for that financial year to the municipal manager of the entity’s
parent municipality.

(2) The mayor of a municipality must, within seven months after the end of a financial year, table
in the municipal council the annual report of the municipality and of any municipal entity under
the municipality’s sole or shared control.

(3) If the mayor, for whatever reason, is unable to table in the council the annual report of the
municipality, or the annual report of any municipal entity under the municipality’s sole or
shared control, within seven months after the end of the financial year to which the report
relates, the mayor must—

(a) promptly submit to the council a written explanation referred to in section 133 (1) (a)
setting out the reasons for the delay, together with any components of the annual
report listed in section 121 (3) or (4) that are ready; and

(b) submit to the council the outstanding annual report or the outstanding components
of the annual report as soon as may be possible.

(4) The Auditor-General may submit the financial statements and audit report—

(a) of a municipality directly to the municipal council, the National Treasury, the relevant
provincial treasury, the MEC responsible for local government in the province and
any prescribed organ of state, if the mayor fails to comply with subsection (2) or (3);
or
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(b) of a municipal entity directly to the parent municipality, the National Treasury, the
relevant provincial treasury, the MEC responsible for local government in the
province and any prescribed organ of state, if the accounting officer of the entity

fails to comply with subsection (1).

(5) Immediately after an annual report is tabled in the council in terms of subsection (2), the
accounting officer of the municipality must—

(a) in accordance with section 21A of the Municipal Systems Act—
(i) make public the annual report; and
(ii) invite the local community to submit representations in connection with
the annual report; and
(b) submit the annual report to the Auditor-General, the relevant provincial
treasury and the provincial department responsible for local government in
the province.

(6) Subsection (5), with the necessary modifications as the context may require, is also
applicable if only components of the annual report are tabled in terms of subsection (3).

(Date of commencement of s. 127: 1 July, 2005.)
130. Council meetings are open to public and certain public officials.—
(1) The meetings of a municipal council at which an annual report is to be discussed or at which

decisions concerning an annual report are to be taken, must be open to the public and any
organs of state, and a reasonable time must be allowed—

(a) for the discussion of any written submissions received from the local community or
organs of state on the annual report; and
(b) for members of the local community or any organs of state to address the council.
(2) Representatives of the Auditor-General are entitled to attend, and to speak at, any council
meeting referred to in subsection (1).
(3) This section, with the necessary modifications as the context may require, is also applicable

if only components of the annual report were tabled in terms of section 127 (3).
(Date of commencement of s. 130: 1 July, 2005.)”

Comments of the Municipal Manager

The recommendation as submitted to Council, is supported.

Recommendation / Aanbeveling

That the Draft Annual Report for 2024-2025 be approved in principle by Council and that the report be advertised for
public comment for oversight purposes.

Dat die Konsep Jaarverslag vir 2024-2025 in beginsel deur die Raad goedgekeur word en dat dit adverteer word vir
publieke kommentaar vir oorsigdoeleindes.

This item served before an Ordinary Meeting of Council on 10 December 2025
Hierdie item het gedien voor ‘n Gewone Vergadering van die Raad op 10 Desember 2025
Eenparig Besluit / Unanimously Resolved

That the Draft Annual Report for 2024-2025 be approved in principle by Council and that the report be advertised for
public comment for oversight purposes.

Dat die Konsep Jaarverslag vir 2024-2025 in beginsel deur die Raad goedgekeur word en dat dit adverteer word vir
publieke kommentaar vir oorsigdoeleindes.
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CHAPTER 1

MAYOR'S FOREWORD
& EXECUTIVE SUMMARY



COMPONENT A: EXECUTIVE MAYOR’S FOREWORD

1.1 EXECUTIVE MAYOR’S FOREWORD

( 1 This Annual Report reflects Langeberg Municipality's performance for the 2024/2025
financial year. Looking back on the financial year under review, we can proudly proclaim that,
through a range of targeted interventions and strategic policy directives, the municipality
made remarkable progress and remained focused on our vision: to create a safe and healthy
environment for delivering sustainable quality services.

The Langeberg Municipality has taken great care to identify and respond to the needs of our
community, as captured in our Integrated Development Plan (IDP). The projects undertaken
ALD 5.W. VAN EEDEN during the 2024/2025 financial year put us on a path to achieving our mission: to create an
EXECUTIVE MAYOR efficient and cost-effective municipality through good govemance practices, sustainable

' services, a safe and secure environment, sound financial management practices and a
conducive environment for local economic development.

Key Policy Developments:
Our policies and strategies are regularly revised to ensure relevance and to improve good governance and accountability.

The Langeberg Municipality strives to progress and grow from being one of the best municipalities to being the best
municipality. We align our strategic objectives to the provincial growth and development strategy and, focus on the following
goals:

To ensure efficient administration for good governance.

To provide infrastructure for sustainable and affordable basic services.

To promote a safe and secure environment.

To promote and facilitate investment and local economic development.

To provide sustainable and accountable financial management.

R wh =

Key Service Delivery Improvements:

A three-year Medium-Term Revenue and Expenditure Framework (MTREF) budget ensures the identified projects are
implemented. This includes upgrades to electrical infrastructure, road and stormwater infrastructure, water supply
infrastructure, wastewater treatment works, solid waste facilities, and recreational facilities.

Sewage blockages and power failures were the top complaints received through our customer call centre. They are receiving
ongoing attention to improve service delivery.

For effective service delivery, the municipality expanded the staff capacity at the 24/7 Customer Call Centre to address
service issues. The municipality also established a dedicated fire emergency line. The Fire and Disaster Management
emergency response capabilities have been enhanced with the purchase of a new 4 x 4 fire engine.

The Spatial Development Framework 2024-2029 was adopted to identify available land for future development.

A Safety Plan was developed for the Langeberg area to support the establishment of neighbourhood watches and rural
safety forums, while doing safety projects in conjunction with South African Police Services (SAPS).

The municipality installed surveillance cameras and fencing at pump stations, reservoirs, water treatment works, and
wastewater treatment works to protect public infrastructure from criminal activities.



Public Participation:

The Public Participation Policy in Langeberg Municipality encourages citizens to actively participate in municipal affairs
through various means. The Ward Committee System is the main vehicle for public participation processes, disseminating
information and actively engaging with the community to allow input regarding decision-making, service delivery, policy
formulation, budgeting processes, and organisational performance. However, challenges such as poor attendance at
scheduled meetings, postponement of meetings, community hostility, political intolerance, poor input, and feedback from
wards hinder inclusivity and consensus of decisions that may result in skewed development needs. To address these issues,
alternative communication channels and feedback mechanisms are available to those unable to attend meetings, such as
Facebook Messenger, replying to a municipal bulk SMS, written submissions, completing a contact form on the municipal
website and participating in questionnaires distributed by ward committee members.

Future Actions:
The 2025-2026 IDP outlines the Council's development plans for the Langeberg municipal area, including budget priorities,
land management, social development, economic development, and institutional transformation.

The IDP and budget focus on fostering economic development through strategic partnerships with government and non-
governmental sectors, prioritising and investing in infrastructure, supporting small businesses, creating jobs, and developing
skills, particularly focused on youth and women.

The municipality is also focusing on sustainable renewable energy generation to increase bulk electricity supply and
infrastructure development. The Municipal Embedded Generation regulations have been updated to allow customers to
install larger alternative energy systems and receive compensation for exporting energy into the grid. Council plans to
embark on a process to procure energy from Independent Power Producers (IPPs) to reduce our reliance on Eskom as the
sole supplier of energy. We encourage new developments to make use of renewable energy.

Agreements/Partnerships:

This Municipality will continue to work in partnership with other stakeholders in the social development sector, including the
following:

« National and Provincial Government Departments,

* NGOs,

* NPOs,

+ CBOs,

« The private sector and other structures.

Langeberg Municipality aims to improve cooperation, integration and utilisation of resources to jointly address the social ills
that are gripping our communities. Co-operatively implementing programmes that empower the poor and most vulnerable

people, particularly women, children, youth, the disabled, elderly persons, and rural dwellers throughout our area.

| remain grateful to Council, the Deputy Executive Mayor, the Mayoral Committee, and the Municipal Manager, all of whom
continue to guide our staff, resources, and operations.

ALDERMAN SCHALK VAN EEDEN
EXECUTIVE MAYOR
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COMPONENT B: EXECUTIVE SUMMARY
1.2 MUNICIPAL MANAGERS OVERVIEW
The Langeberg Municipality's Annual Performance Report evaluates how effectively the

@\ Municipality met the targets set in the Integrated Development Plan (IDP) and the approved
budget. This report is a tool for maintaining transparency and keeping the community and
N - é” stakeholders informed.
/"ol

i Legislative Framework

Under Section 121 of the Municipal Finance Management Act (MFMA), the Annual Report
serves to:

MR D.P. LUBBE »  Record the Municipality’s activities during the financial year.
MUNICIPAL MANAGER | *  Report on performance relative to the budget.
+  Promote accountability to the community.
Langeberg Municipality is a Category B (local) municipality, governed by Sections 155 and 156 of the Constitution (Act No.
200 of 1993) and Chapter 3 of the Municipal Systems Act (Act No. 32 of 2000).

Local Government Mandate

As per Section 152 of the Constitution, Local Government is mandated to:
* Run a democratic and accountable government.

+  Provide sustainable services to communities.

»  Promote social and economic development.

» Foster a safe and healthy environment.

» Encourage community involvement.

Langeberg Municipality does not currently operate any municipal entities. However, we maintain collaborative relationships
with regional service providers and district level structures to ensure efficient service delivery. Powers and functions are
shared where appropriate, particularly in areas such as disaster management as well as fire and rescue services.

Sector Departments and Shared Functions

The Municipality works closely with sector departments, including the Departments of Health, Social Development and
Human Settlements. Shared functions include joint planning for infrastructure development, health outreach programs, and
housing initiatives. These partnerships enhance service delivery and ensure alignment with provincial and national priorities.

Internal Management Changes

In relation to Section 56/57 managers changes, the Director of Engineering Services was appointed on July 1, 2024.
Following the sudden passing of the CFO in December 2024, an Acting CFO was appointed effective from January 2025,
to ensure continuity in financial leadership. The candidate was appointed full-time on July 1, 2025, after the necessary
recruitment and selection processes in terms of the applicable regulations were followed. The stability in leadership has
contributed to consistent performance and strategic continuity.

Audit Outcomes

For the 20242025 financial year, Langeberg Municipality achieved a clean audit for the seventh consecutive year and the
fourteenth overall, as confirmed by the Auditor-General of South Africa (AGSA). A clean audit is an unqualified audit finding
with no findings on compliance with laws and regulations and performance information.

Alignment of Services to IDP and Council Priorities

The Municipality ensures transparency and accountability through alignment between:
» TheIDP

1



» The Budget

» The Service Delivery and Budget Implementation Plan (SDBIP)

» Performance agreements and quarterly Performance Assessments
+ Risk Management Strategy, Policy and Plan

* In-year reports (MFMA Sections 71 and 72)

+ Annual Financial Statements

 Annual Performance Report

Service Delivery Performance

Performance is measured against IDP objectives using the SDBIP, forming the “golden circle of reporting. Planning, service
delivery, performance measurement and risk management are aligned to national, provincial and local goals. The
Municipality maintained collaboration with other government entities and adhered to its schedules throughout the year.

Risk Management
Risk management is integral to achieving the Municipality’s vision and strategic goals. An integrated risk management
approach is embedded in daily operations, enabling the identification and control of risks within acceptable limits.

Key elements include:

»  Oversight by the Council.

+  Daily implementation by the Municipal Manager.

* Regular updates to the Fraud and Risk Management Committee.

+ Active involvement of all officials in risk management.

+  Functional internal audit and risk management unit.

» Regular reviews by the Audit and Performance Committee.

The risk register was continuously updated throughout the year to align with IDP goals.

Administrative Policies Responding to Economic Pressures

In response to global economic challenges, the Municipality adopted cost-containment measures, including:

- Restrictions on attending external conferences outside the Western Cape Province and also outside the RSA boundaries.
- Approval may only be granted by the Municipal Manager upon motivation.

- Preference for using municipal venues for meetings and events.

Demarcation and Function Assignment

No changes resulting from demarcation or reassignment of functions occurred during the 2024-2025 financial year. The
Municipality continues to operate within its defined servicing area of jurisdiction, functions and responsibilities as stipulated
in the applicable legislation.

Financial Health

The Municipality maintained a healthy financial position, with liquidity and solvency ratios within acceptable thresholds. Our
capital investment strategy, supported by a strong Capital Replacement Reserve (CRR), ensures long-term sustainability
and resilience against economic pressures. Capital funding from internal and external resources totalled R 126 585 992
million, with 68% from internal capital investment (Capital Replacement Reserve-CRR) and 32% come from national,
provincial and district grants.
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Service Delivery Improvements

Total expenditure for the 2024-2025 financial year was R126 585 992,53, allocated to infrastructure and service

improvements:
Service Area Expenditure (R)
Water Services 13 785 764,71
Sanitation Services 38 086 192,76
Solid Waste Management Services 4 547 213,00
Roads and Stormwater Services 27 256 920,74
Electricity Services 14 299 972,31
Civil Engineering 112 096,80
Community Facilities 5438 095,67
Fire Services 7 106 659,25
Parks and Amenities 1088 380,22
ICT Services 8452 163,45
Economic Development Services 334 472,84
Economic, Social and Integrated Development Services 220 798,00
Traffic, Licensing and Law Enforcement 1649 925,39
Property Building and Maintenance 1111 085,42
Admin Support 409 312,35
Financial Services 2 686 939,62

Revenue Trends and Borrowings

Revenue collection remained stable, with the majority sourced from service charges, property rates, and grants. No new
borrowings were undertaken during the 2024-2025 financial year, reflecting prudent financial management. The Municipality
continues to monitor revenue trends to ensure sustainability and responsiveness to economic shifts.

Conservation Measures

To support environmental sustainability, Langeberg Municipality has implemented internal conservation measures. These
include:

- Installation of energy-efficient lighting in municipal buildings.

- Water-saving fixtures in public facilities.

- These efforts complement broader community initiatives aimed at promoting responsible resource use.

As we reflect on the 2024-2025 financial year, Langeberg Municipality has made significant strides in enhancing service
delivery, strengthening governance, and maintaining financial sustainability. Despite facing unforeseen challenges, including
the loss of valued colleagues, our administration remained resilient and committed to upholding the principles of
transparency, accountability, and community-centred development. We continue to align our operations with the Integrated
Development Plan (IDP), ensuring that every initiative contributes meaningfully to the well-being of our residents. Through
strategic partnerships, prudent financial management and a culture of continuous improvement, we are building a
municipality that is responsive, inclusive, and future-ready.

| extend my sincere gratitude to the Council, management team, staff and community stakeholders for their unwavering
support and dedication. Together, we will continue to advance the vision of Langeberg Municipality and deliver on our
mandate with integrity and purpose.

7

MR. D P LUBBE
MUNICIPAL MANAGER
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1.3 MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL OVERVIEW

1.3.1 Municipal Function:

Langeberg Municipality is a Category B: Local Municipality, sharing municipal executive and legislative authority with the
Cape Winelands District Municipality within the Western Cape Province. The municipal area covers approximately 4 517.4
km2, which includes the towns of Robertson, Montagu, Ashton, Bonnievale and McGregor, as well as rural areas adjacent
to and between these towns.

The Municipality has legislative and executive authority with respect of the powers and functions conferred on it in terms of
the Constitution of the Republic of South Africa Act No. 108 of 1996 and other appropriate legislation. The municipal

functions and powers are prescribed in Chapter 3 of the Municipal Systems Act.

Table 1: The Core Functions Applicable to Langeberg Municipality Include the Following:

Municipal/Entity Functions

Function Function
Municipal Functions Applicable to | Applicable
Municipality | to Entity

Constitution Schedule 4, Part B functions:

Air pollution Yes No
Building regulations and town planning Yes No
Childcare facilities No No
Electricity services Yes No
Gas reticulation No No
Firefighting and disaster management services Yes No
Local tourism and local economic development Yes No
Municipal airports Yes No
Municipal planning Yes No
Municipal health services No No
Municipal public transport No No

Municipal public works only in respect of the needs of municipalities in the discharge
of their responsibilities to administer functions specifically assigned to them under this | Yes No
Constitution or any other law

Pontoons, ferries, jetties, piers, and harbours, excluding the regulation of international

and national shipping and matters related thereto No No
Stormwater management systems in built-up areas Yes No
Trading regulations Yes No
Water and sanitation services limited to potable water supply systems and domestic Yes No
wastewater and sewage disposal systems

Beaches and amusement facilities No No
Billboards and the display of advertisements in public places Yes No
Cleansing Yes No
Control of public nuisances Yes No
Control of undertakings that sell liquor to the public Yes No
Facilities for the accommodation, care, and burial of animals No No
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Municipal/Entity Functions
Function Function
Municipal Functions Applicable to | Applicable
Municipality | to Entity
Constitution Schedule 4, Part B functions:
Fencing and fences Yes No
Housing administration Yes No
Irrigation services Yes No
Law enforcement Yes No
Licensing of dogs No No
Licensing and control of undertakings that sell food to the public No No
Local amenities Yes No
Local sport facilities Yes No
Libraries Yes No
Markets No No
Municipal cemeteries Yes No
Funeral parlours and crematoria No No
Municipal abattoirs No No
Municipal parks and recreation Yes No
Municipal roads Yes No
Noise pollution Yes No
Pounds No No
Public places Yes No
Refuse removal, refuse dumps and solid waste disposal Yes No
Street trading Yes No
Street lighting Yes No
Traffic and parking Yes No

1.3.2 Population Details:

This section reflects the latest available information primarily sourced from Statistics South Africa, administrative data from
sector departments, the Municipal Review and Outlook (MERO), Global Insight Regional Explorer, and Quantec. The data
sourced from sector departments are the most recent that is available. The Statistics South Africa 2022 Census contains
the latest survey data available at municipal level. Langeberg's population is projected to grow from 127 458 in 2024 to
approximately 137 666 by 2029 with an annual growth rate of around 1.3 percent. This growth reflects a steady interest in
the area as a residential option. Addressing this growth effectively will be key to maintaining the quality of life for residents.

Sex Ratio

The overall sex ratio in Langeberg reflects a balanced demographic pattern. The municipality has a gender distribution of
approximately 49.2 percent male and 50.7 percent female, leading to a sex ratio of 101. This implies that for every 100 men,
there are approximately 101 women in the total population. Projections suggest that this trend will remain stable over the
next few years, with minimal variation anticipated through 2029. Fluctuations in the sex ratio could be influenced by various
factors, including migration patterns and employment trends in sectors that attract more males. Understanding these

15



demographic dynamics is crucial for economic analysis, as it highlights potential shifts in labour force participation, work
force composition, and societal patterns, providing valuable insights for strategic economic planning.

Age Cohorts

Langeberg's age cohort distribution reveals a diverse demographic landscape The population aged 0-14 is projected to
grow slightly from 34 317 (26.9%) in 2024 to 36 769 by 2029 indicating a need for expanded educational resources and
childcare services. The working-age group of 15-64 is expected to stabilise, suggesting a robust labour force. However, the
significant increase in the elderly population (65+) necessitates targeted policies addressing healthcare and social support.
This demographic shift indicates potential socio- economic challenges, including increased healthcare costs and a greater
demand for age-appropriate services, which will require strategic planning to foster an inclusive environment for all age
groups.

Racial Composition

The racial composition of the Langeberg municipal area, as delineated in the demographic data, elucidates a diverse
population of 127 458 individuals. The Coloured population stands out as the largest demographic group, comprising 70.6
percent individuals and plays a substantial role in shaping the socio-economic landscape. The Black African population,
totalling 19.4 percent individuals, also constitutes a significant segment, contributing to the overall diversity. Meanwhile, the
White population, at 9.6 percent individuals and the Indian or Asian population, with 0.3 percent individuals, reflect additional
layers of diversity within the municipal area. This heterogeneous demographic composition holds implications for economic
dynamics, including labour market participation, consumer behaviour, and community development initiatives, necessitating
a nuanced approach in formulating policies and strategies to address the distinct needs of each racial group within the
Langeberg region.

Population Density
Population density in Langeberg serves as a critical indicator of urban development and resource allocation. As of 2024,
Langeberg's density is anticipated to be approximately 28.2 people per square kilometre, reflecting its growing population. As
urbanisation in Langeberg continues, it may spur economic activities but also pose challenges related to congestion and
environmental sustainability. These density figures highlight the importance of targeted development strategies to manage the
implications of increasing urban concentration, ensuring that Langeberg remains a viable and attractive place for residents and
businesses alike.

e Stellenbosch 209 831 people

o Drakenstein 311 600 people

o Breede Valley 202 831 people

e Langeberg 127 458 people

o Witzenberg 162 121 people

Household Size

The mean household size is anticipated to exhibit stability, maintaining an average of 3.7 individuals per household between
2022 and 2027. Factors influencing this persistent trend encompass, among others, diminished fertility rates, an ageing
demographic structure, divorce rates, cultural norms influencing intergenerational co-residence and socio-economic
dynamics impacting patterns in employment, education, and the housing markets.
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Table 2: Overview of Informal Neighbourhoods Within Langeberg Municipality

Settlement Type Households Serviced Not Serviced
Informal settlements

Nkanini Nkqubela 1217 0 1217
Kanana Nkqubela 505 505 0
Small Nkanini (Lawaai) 118 0 118
Behind Méreson Heyl Gronde, Robertson North, 190 0 190
Keurkloof/ Oppie Koppie/ Droéheuwel, Robertson North, 615 0 615
Gravelgat, Robertson North, 45 0 45
McGregor 38 32 6
Boekenhoutskloof, Bonnievale 647 577 70
Riemvasmaak Cogmanskloof, Ashton 130 0 130
Duiwels Piek, Ashton 29 0 29
Nkandla 1, Zolani, Ashton 473 0 473
Karpad, Zolani, Ashton 164 0 164
Mandela Square, Montagu 248 0 248
Mountain View, Montagu 100 0 100
Van Wyk Street, Montagu 20 0 20
Total 4539 1105 3434
Source: Langeberg Municipality department: Human Settlements Administration

Housing and Household Services

In Langeberg, the dominant type of dwelling is a formal brick structure on a separate stand or yard, with 33 630 households
residing in such structures, a figure higher than the Cape Winelands average of 88 percent. However, Langeberg also sees
significant variation in dwelling types, with about 4500 households living in informal dwellings either in backyards or outside
of formal housing areas. This number underscores socio economic inequality within the municipality, with a notable
proportion still living in informal conditions. In comparison to Cape Winelands, where informal housing comprises about 11.7
percent of households. This discrepancy highlights the potential need for more targeted housing interventions, particularly
in urbanising or economically disadvantaged areas. The prevalence of informal housing points to a need for more affordable
housing solutions and increased investment in infrastructure and community development projects to improve living
standards.

Service access levels within the municipal area were generally on par with that of the district. Access to piped water inside
the dwelling/yard or communal/neighbour’s tap recorded a figure of 94 percent, access to a flush or chemical toilet at 91
percent, access to electricity (including a generator) for lighting at 99 percent and the removal of refuse at least weekly by
the local authority at 99 percent of households.
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Table 3: Socio-Economic Status

Socio Economic Status
Year Housing Backlog as a | Unemployment Rate | Proportion of HIV/AIDS Prevalence
proportion of current Population in Low-
demand skilled Employment
2022-2023 9242 1.1% 45.3% 3822
2023/2024 13 887 15.2% 32.1% 4 251
202472025 15478 7.1% 29.7% 4 527

1.3.3 Environmental Overview

The natural environment forms the basis on which our economic and social systems depend. Surrounded by the magnificent
scenery of the Riviersonderend, Langeberg and Waboom Mountains with the Breede River with its tributaries and fertile
land. The large heritage building stock, factories and infrastructure, including Route 60 and Route 62, are sustainably
exploited to continue to provide and enhance the livelihoods of its residents. Agricultural activities, especially winemaking,
also form the basis of its vibrant tourism industry.

The Langeberg municipal area faced ongoing challenges in job creation, with a noticeable decline in formal employment
opportunities, leading to increased pressure on the labour market. However, there was a significant rise in informal
employment, particularly within agriculture and trade sectors. This surge in informal employment had a considerable impact
on reducing the unemployment rate, which saw a decrease of 1.5 percentage points in 2023, to 7.1 percent.

The workforce in the Langeberg municipal area is largely composed of informal (33.7%), low-skilled (29.7%) and semi-
skilled (24.5%) workers, while skilled employees accounted for only 12.1 percent. This imbalance in skills distribution
highlights a significant gap in the availability of highly skilled labour, which could impact economic growth and productivity.
The high percentage of informal and lower-skilled workers underscores the need for targeted workforce development
programs, vocational training and educational initiatives to enhance skills, improve employability and create more
opportunities for upward mobility within the labor market. Addressing the socio-economic disparities within Langeberg
necessitates a comprehensive strategy that prioritises inclusive growth, focusing on education, skills development, and job
creation to enhance economic mobility and resilience.

Langeberg Municipality is confronted with environmental and infrastructural risks that have the potential to hinder its socio-
economic development. The climate is slowly changing due to human-induced greenhouse gas emissions. Langeberg faces
several environmental threats, including from deteriorating ecosystem functioning, water security concerns, floods, and
wildfires.

In the context of Gross Domestic Product at the regional level (GDPR), the Langeberg municipal area's economy in 2023
was primarily driven by the finance sector, which accounted for 24 percent of economic activity, followed by manufacturing
at 16 percent and trade at 15 percent. These sectors played a crucial role in sustaining economic growth despite several
challenges. However, contractions in both primary and secondary sectors, along with a decline in the general government
sector, posed significant hurdles. Key contributing factors to these economic setbacks included persistent load-shedding,
rising inflation, and escalating fuel costs, all of which exerted pressure on local businesses and industries. The agricultural
sector, a key player in regional exports, also faced difficulties due to unfavourable weather conditions and logistical
challenges at the Port of Cape Town. Nevertheless, its resilience remains evident as it continued to make substantial
contributions to the local economy, reinforcing its significance despite the prevailing difficulties.
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Table 4: Natural Resources Within Langeberg Municipal Area

Natural Resources

Major Natural Resource Relevance to Community

Mountain Catchment Areas Water source and biodiversity, scenic value - heritage and tourism.

Water source - urban and farmland, recreation, and tourism.
Rivers Flood risk - no development in floodplains.
River Maintenance Management Plans in preparation.

Biodiversity of Natural Areas & Municipal | Climate change resilience, heritage, scenic value, recreation and
Nature Reserves tourism.

Productive Agricultural land Food security, a major employer.

Mineral Deposits Building materials and industry, employment.
Source: Langeberg SDF 2025, Section 2.1.1

1.4 SERVICE DELIVERY OVERVIEW

One of the objectives of local government is to ensure the provision of services to communities in a sustainable manner.
Access to adequate housing encompasses essential services such as potable water, basic sanitation, safe energy sources
and refuse removal, contributing to the establishment of a decent standard of living for households.

Shared Services:

The Cape Winelands District Municipality and Langeberg Municipality share the function of fire and disaster management
services. The Langeberg Municipality has service level agreements with organisations in the municipal area to assist in
social development, local tourism, and animal control. In 2024-2025, the Langeberg Municipality did not share any of its
functions with any other municipal entity.

Other municipal services are discussed in detail in Chapter 3 of the Annual Performance Report.

1.4.1 Basic Service Delivery Performance Highlights

Langeberg Municipality contributes to the decent standard of living of 33 630 households in the municipal area by providing
access to basic services as per the Constitution.

Service access levels within the municipal area were generally on par with that of the district. Access to piped water inside
the dwelling/yard or communal/neighbour’s tap recorded a figure of 94 percent, access to a flush or chemical toilet at 91
percent, access to electricity (including a generator) for lighting at 99 percent and the removal of refuse at least weekly by
the local authority at 99 percent of households.

Basic Service Delivery Challenges

The uncontrollable growing of structures illegally occupying land is a national concern which significantly impact the
Langeberg Municipality’s housing backlog, service delivery, and a challenge to create compact liveable urban environments.
Some areas are unable to be reached with municipal vehicles to collect waste. Some of these areas share an on-site toilet
and water facility.

Sewage blockages and power failures were the top complaints received through our customer call centre which receive
ongoing attention to improve service delivery.

The implementation of Eskom load shedding at higher stages impacted the day-to-day operation of delivering quality
services to our communities. The pump station downtime at the wastewater treatment works compromise water and
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wastewater quality and increases the risk of sewer spillage. Water cannot be pumped to the reservoir resulting in low
reservoir levels as well as low water pressure. The pumping of raw water from the Breede River to specifically Montagu is
a major challenge.

With load shedding the landlines to the call centre are down and municipal offices can only offer limited administrative
services. Traffic offices are unable to conduct vehicle testing and appointments need to be rescheduled. After scheduled
load shedding, other complications such as cable theft, damage or faults to electricity infrastructure or nuisance tripping
resulted in even further electrical downtime.

Eskom has limited capacity available. More capacity will come at a great cost to Langeberg Municipality. Eskom has a
limited budget available for upgrades. Langeberg Municipality is in the process of increasing its Notified Maximum Demand
(NMD) by another 3MVA at an estimated cost of approximately R25 million. Eskom’s upstream network that supplies the
Langeberg region is constrained and any capacity beyond the 3MVA will require significant upstream upgrades with
associated costs estimated to exceed R200 million.

The municipality is also focusing on sustainable renewable energy generation with the Municipal Embedded Generation
regulations updated to allow customers to install larger alternative energy systems and receive compensation for exporting
energy into the grid. As part of the longer-term plan, alternative generation capacity, preferably from renewable sources will
be procured from Independent Power Producers (IPP’s) to reduce our reliance on Eskom as the sole supplier of energy.
New developments should make use of renewable energy. The municipality also plan to install solar infrastructure at
municipal buildings and replace street lights with LED lights.

The ageing electrical infrastructure is systematically being upgraded/replaced as budget allows, to ensure continued
operation and service delivery. The capital project “Replacement and Repairs Network” consisted of various strategic
network upgrades and strengthening initiatives as part of the implementation of the Electrical Master Plan. An emergency
project to replace copper overhead lines with aluminium, to reduce theft, has been initiated and is executed as budget
allows.

Insufficient water supply can also occur due to vandalism, theft, illegal water connections at standpipes and flood damage
at pump stations and reservoirs. Water storage capacity needs to be increased. Ageing water network infrastructure results
in failing pumps and bulk pipelines causing disruptions and placing enormous pressure on service delivery. Water resources
are scarce and alternative sources need to be investigated to ensure sustainable water provision.

Air, land, and water pollution are worsened by, among others, illegal dumping and littering of waste. There is a shortage of
landfill airspace at the Ashton Waste Disposable Facility and a lack of permanent security at Waste Disposal Facilities
resulting in vandalism and illegal waste pickers. With a lack of by-law enforcement, illegal dumping, littering of waste and
misuse or theft of wheelie bins remain a time-consuming and costly operation.

Safeguarding infrastructure from vandalism and theft remain an ongoing challenge. Security measures (fencing/cameras)
are upgraded at municipal buildings, pump stations, reservoirs, and Water Treatment Works.
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1.4.2 Proportion of Households with Access to Basic Services
All formal households have access to electricity, water, wastewater, and waste management services.

The table below illustrates the 7 registered informal settlements comprising of 2 700 households that have access to water,
sanitation, electricity services, and waste management services, with weekly collections at a centralised point.

Table 5: Informal Settlements with Access to Basic Services

Informal Settlements with Access to Basic Services

Informal Settlement | Number of Sanitation Facility Water Facility
Structures
Flush Toilets e Standpipes Tanks
Toilets Pip
Nkqubela (Nkanini & 957 0 0 5 0
Kanana)
Robertson North 177 0 0 6
McGregor 35 28 0 18
Boekgnhoutskloof, 577 577 0 15 0
Bonnievale
Cogmanskloof,
Ashion 168 0 0 0 2
Zolani, Ashton 471 0 0 0 2
Mandela Square, 315 1 0 1 0
Montagu

Source: Langeberg Municipality departments: Human Settlements Administration and Civil Engineering

Table 6: Proportion of Households with a Minimum Level of Basic Services

Proportion of Households with Minimum Level of Basic Services

2022-2023 2023/2024 2024/2025
Electricity service connections 99% 99% 99%
Water - available within 200m from the dwelling 94% 94% 94%
Sanitation - Households with at least VIP service 91% 91% 91%
Waste collection - kerbside collection once a week 99% 99% 99%

Free Basic Services

Langeberg Municipality provides a package of free basic services to households that are financially vulnerable and struggle
to pay for services. As per the Constitution, it is the responsibility of the local sphere of government to provide services that
satisfy the basic needs of its citizens. The Municipal Systems Act 32 of 2000 in tumn defines basic municipal services as
those necessary to ensure an acceptable and reasonable quality of life and, if not provided, would endanger public health,
safety, or the environment.

The municipality provides a Grant-in-Aid package of free basic services to qualifying households. To qualify for an indigent
subsidy, the occupants of a household must earn a combined income of less than R4 400 per month (increased from R4
190 in 2023/2024). As per the indigent policy, an indigent household will receive:

Provision of 6kl free basic water per indigent household per month
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» Provision of free basic sanitation to indigent households
Provision of 50kwh free basic electricity per indigent household per month
«  Provision of free basic refuse removal to indigent households

Graph 1: Number of Indigent Households in Langeberg Municipality
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Table 7: Basic Service Provision to Households in The Langeberg Municipality

Basic Service Provision to Households in The Langeberg Municipality

Basic Water Basic Sewer Basic Electricity Basic Refuse
Formal Indigent | Formal Indigent | Formal Indigent | Formal Indigent free
Households | free Households | free Households | free Households | services
services services services
282"2””6 15055| 5688 15337| 5703 18568| 5848 15 403 5709
282‘]; ne 14 907 6 034 15059 6 033 17 669 6 040 15 206 6043
30 June
2024 14 830 6234 15418 6 091 18 515 6181 16 085 6219
28;;% 14 905 4741 15793 4 589 17 923 4797 16 260 4712

1.5 FINANCIAL HEALTH OVERVIEW
The current ratio (current assets/current liabilities) of the organisation on 30 June 2025 was 1.5:1, as opposed to the ratio
of 1.8:1 for the previous financial year (2023-2024). The current ratio of 1,5:1 means that the municipality can meet its short-
term obligations. Langeberg Municipality has a long-term financial plan which includes strategies and policies that will
maximise the probability of the municipality’s financial sustainability into the future. This is by forecasting future cashflows
and affordable capital expenditure based on the municipality’s historic performance and the environment in which it
operates. In addition, the municipality has a revenue management, expenditure management and cost containment
programme. Included in the programme is a focus on expenditure management and cost containment to ensure that
available resources are optimised for quality service delivery. To conserve resources within the administrative offices, there
remains a focus towards savings on non-priority spending not linked to service delivery, telephone costs, overtime,
congresses, meetings outside of the municipal area and fuel usage. Langeberg Municipality has not defaulted on any
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payments to its creditors, i.e. Eskom (bulk electricity purchases), SARS (VAT and PAYE), bulk water purchases, third-party

payments (pension and medical aid funds) or any other trade creditors.

1.5.1 Statement of Financial Performance Overview

The actual surplus of R41 million for the 2024-2025 (2024 :49million).

Financial Overview

Financial Overview: 2024-2025

Details Original budget Adjustment Budget [Actual
Income:
Grants 193 878 000 224 489 000 197 281 000
Taxes, Levies and Tariffs 849 603 000 847 192 000 942 377 000
Other 66 840 000 76 166 000 117 545 000

Sub Total 1110 321000 1147 847 000 1257 203 000
Less: Expenditure (1109 354 000) (1145 317 000) (1215 342 000)
Net Total* 967 000 2530 000 41861000

* Note: Surplus/(Deficit)

1.5.2 Financial Viability Highlights
The year-to-date capital expenditure was R 126 585 993 against a year-to-date budget of R173 284 396 which brings a
negative 27 percent variance.

1.5.3 Financial Viability Challenges

There are no immediate financial risks facing the municipality. However, consumer debt remains a challenge and several
initiatives in terms of the credit control and debt collection policy were implemented to improve the collection rate. Consumer
debt (services charges, property rates and levies) have increased from R110 million in 2023-2024 financial year to R189
million in the current financial year. The consumers are struggling to meet their obligations in terms of payment for services
due to the tough economic conditions that South Africans, at large, are facing. The worsening of economic climate puts
pressure not only on the world economy but also filters down to households in municipalities. Langeberg Municipality’s
debtors’ collection period in days (before impairment) increased from 44.37 days in June 2024 to 66.46 days in June 2025.
The continued decrease in grant allocations from national, provincial and district government result in the municipality being
reliant on internal funding to finance its capital programme.

Table 9: Financial Viability Challenges and Interventions

Key Responsibilities Challenges Development Focus

Budget and Support
Services Asset and Stores;
Management Auxiliary
Services; Financial
Statements; Financial
Reporting Budgets.

Improving the current turnaround time in
populating financial information for
financial reporting purposes.

Implement CCG system to its full capacity,
to timely generate financial information for
improved  financial  reporting  and
population of Financial Statements;
Regularly testing of the network and
reconciling all monthly requisitions.

* Appointment of new service provider

Awareness campaign to educate all on the
new service provider.
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Income
Income/revenue
Credit Control

Debt collection: Outstanding debts of
more than 90 days are increasing.

The high rate of staff turnover in the
financial directorate, negatively affects
productivity. Trained staff are lost, - many
within a short space of time.

Implementation of manual capturing of
timesheets on system.

Indigent applications and approval
turnaround time with a backlog of
approved indigents.

Third Party Vending Project —on-going.
Debt collection (long outstanding) by
external service provider — on-going —
Contract was terminated, new service
provider appointed.

Implementation of auxiliary services
New RMM will address real time
interaction between the Prepaid Vending
System and RMM .

General Valuation — GV is already
implemented currently working to
complete the first Supplementary
valuation.

Supplementary valuation role has been
completed, scheduled for distribution.
The verification system Gensize are not
integrated with the FMS. Duplicate work
with the capturing of application on
Gensize and capture on FMS. New RMM
will address the real time integration
between the 2 systems. No duplications
when capturing of the applications.
Closely monitor liquidity levels over the
MTREF and implement measures to
reverse the downward trend in cash
reserves. Strengthen internal controls
around debtors, with targeted collection
campaigns, particularly in electricity and
water revenue.

Reassess revenue growth assumptions
to ensure they are realistic in relation to
actual economic conditions and historical
performance.

Build uncommitted reserves to support
future CRR funding and reduce over
dependence on conditional grants or
borrowing.

Review electricity and water revenue
projections to ensure they align with
actual billing and usage trends.

Update the indigent register to reflect
accurate subsidy allocations and improve
targeting of free basic services.
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Key Responsibilities

Challenges

Development Focus

Expenditure
Expenditure

Payroll/Salaries

The manual handling of invoices causes
difficulties in tracking the documents for
approval and document management in
general.

The manual handling of time sheets
causes difficulties in tracking the
documents for approval and document
management in general.

An automated electronic system should
be implemented for the signing and
verification of invoices; Implementation of
an electronic time sheet system,
importing of time sheet information
electronically to CCG system.

Supply Chain Management

Capacity constraints of the Supply Chain
department delaying processing of

requisitions during high volume periods (at

the beginning of a financial year and
before the cut-off date for requisitions).

Updating of the Suppliers Database to
ensure that no duplicate suppliers are
registered thereon.

Training development opportunities to
SCM staff.

Verification of false information supplied
by suppliers.

1.5.4 Operating Ratios

The operating ratios as depicted below compare favourably with the current treasury norms. The employee cost (including
councillor remuneration) constitute 25 percent of the total operating expenditure (2024-2025) which is within the treasury
norm of 25 percent to 40 percent range. This means that the salary bill of the municipality is well within the required treasury
norms.

Operating Ratios

Operating Ratios

Detail Percentage
Employee Cost P5%
Repairs & Maintenance BY%

Finance Charges & Impairment 7%

Langeberg Municipality’s spending on repairs and maintenance amounts to 3 percent of the carrying value of property, plant
and equipment and investment properties for the 2024-2025 financial year compared to 4 percent for the 2023-2024 financial
year. While the percentage is below the treasury norm of 8%, it is anticipated to grow in line with the Long-term Financial
Plan of the municipality. Finance charges and impairment expenditure represent 7 percent of total operating expenditure for
2024-2025 compared with 3 percent in 2023-2024.
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1.5.5 Capital Expenditure
Table 11: Total Capital Expenditure

otal Capital Expenditure: 2022 to 2025 R’000
Detail 2022/2023 2023/2024 2024/2025
Original Budget 126 294 119424 118 427
Adjustment Budget 156 086 206 196 173 284
Actual 100 867 147 338 126 586

Graph 2 Total Capital Expenditure
CAPITAL EXPENDITURE
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1.5.5.1 Comment on Capital Expenditure

Actuals

150 000 000.00
100 000 000.00
50 000 000.00

2024-2025

The actual expenditure on capital projects decreased from R147 million in the 2023-2024 financial year to R126 million in
the 2024-2025 financial year. Actual expenditure as a percentage of the 2024-2025 final adjustment budget amounted to

73 percent compared with 71 percent for the 2023- 2024 financial year.

The Municipality also received the Municipal Disaster Response Grant late during the financial year and this resulted in the
increased under-spending of the capital budget due to the limited time frame available to spend the grant. The funds were
rolled over to the 2025-2026 financial year to ensure completion of the project.

1.5.6 Municipal Standard Chart of Accounts (mSCOA)
Langeberg Municipality continues to implement mSCOA.
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1.6 ORGANISATIONAL DEVELOPMENT OVERVIEW
The organisational structure was reviewed and adopted by Council on 30 May 2024. All posts that are filled are graded by
the TASK evaluation process.

1.6.1 The Key Organisational Development Highlights include:

o |dentifying future critical positions and leadership roles from the Workforce Plan;

o Verifying processes and systems which will attract a sustainable pool of talent for current objectives and future
organisation needs;

e Managing the retention of talent;

o Linking high-potential employees with key future roles in the organisation;

o Pinpointing, through assessment, optimal development opportunities for talent;

o Accomplishing consistently high levels of performance from employees;

o Ensuring relevant roles for all stakeholders in the development and management of talent;

o Monitoring and reporting on Talent Management key result areas and indicators.

1.6.2 Municipal Transformation and Organisational Development Challenges
TASK has been implemented to all job positions.

In July 2024 scorecards were created for all employees. The final assessment of all employees also took place in August
2024. Moderation took place during November 2024. During January 2025, the mid-year assessment took place where
every employee was evaluated by his/her supervisor. During May 2025, employees were allowed to amend their Key
Performance Areas (KPAs) for the new financial year 2025-2026.

Personal Development Plans have been developed, and HR is following up with user departments to ensure proper
implementation of the plans. Directorates are encouraged to take ownership of the process to ensure that skills are

retained/transferred, especially for critical skills and ageing staff.

1.6.3 MFMA Minimum Competencies
All Government Gazette 29967 targeted officials have successfully attained the prescribed minimum competencies.
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Table 12: Financial Competency Development: Progress Report

Financial Competency Development: Progress Report*

Description | A. B. Consolidated: | Consolidated: | Consolidated: | Consolidated:
Total number of | Total number of | Total of Aand B | Competency Total number of | Total number of
officials officials assessments | officials whose | officials that
Employed by | Employed by completed for A | performance meet
municipality municipal and B agreements prescribed
(Regulation entities (Regulation comply with competency
14(4)(a) and (Regulation 14(4)(b) and Regulation 16 | levels
(c)) 14(4)(a) and (c) (d)) (Regulation (Regulation

14(4)(f)) 14(4)(e))

Financial

Officials

Accounting

Officer 1 0 1 L L 1

Chief

Financial 1 0 1 1 1 1

Officer

Senior 3 0 3 3 3 3

Managers

Any other

Financial 2 0 2 2 2 2

Officials

Supply

Chain

Management

Officials

Heads of

Supply

Chain 1 0 1 1 1 1

Management

Units

Supply

Chain

Management | 0 0 0 0 0 0

Senior

Managers

Total 8 0 8 8 8 8

* This is a statutory report under the National Treasury: Local Government: MFMA Competency
Regulations (June 2007)

28




1.7 AUDITOR GENERAL REPORT
The Auditor-General awarded the Municipality a clean audit for the 2024/2025 financial year.

The audit process includes the audit of Langeberg Municipality’s financial affairs, the Municipality’s tender processes,
performance management systems, and legal compliance in the finest detail. An unqualified audit opinion is a report which
indicates that the financial statements are sound and free from material misstatements.

This accomplishment symbolises Langeberg Municipality’s great leadership, commitment to a clean administration, good
governance, and sound financial management. The full audit report is available in Chapter 6 of this Annual Performance
Report.

1.6.1 Audited Outcomes from the Auditor General SA
o 2024-2025: Clean audit (Unqualified audit opinion with no findings)
o 2023-2024: Clean audit (Unqualified audit opinion with no findings)
e 2022-2023: Clean audit (Unqualified audit opinion with no findings)
o 2021-2022: Clean audit (Unqualified audit opinion with no findings)
e 2020-2021: Clean audit (Unqualified audit opinion with no findings)
e 2019-2020: Clean audit (Unqualified audit opinion with no findings)
e 2018-2019: Clean audit (Unqualified audit opinion with no findings)
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1.8 STATUTORY ANNUAL REPORT PROCESS
The statutory processes to follow to compile an Annual Report starts in July each year and continues until the end of March
the following year, when Council accepts the Annual Report with the Oversight Report.

Table 13: Statutory Annual Performance Report Process

No| Activity Timeframe

Consideration of the next financial year's Budget and IDP process plan. Except for the legislative
1 | content, the process plan should confirm in-year reporting formats to ensure that reporting and
monitoring feeds seamlessly into the Annual Report process at the end of the Budget/IDP
implementation period.

2 | Implementation and monitoring of approved Budget and IDP commences (In-year financial
reporting).

Jul
3 |Finalise the 4th quarter Report for the previous financial year. y
4 | Submit draft Annual Report to Internal Audit and Auditor-General.
5 | Municipal entities submit draft Annual Reports to Municipal Manager.
6 | Audit/Performance committee considers draft Annual Report of the Municipality and entities (where
relevant).
8 |Mayor tables the unaudited Annual Report.
Municipality submits draft Annual Report including consolidated Annual Financial Statements and Auqust
9 | Performance Report to the Auditor General. ugus
10 | Annual Performance Report as submitted to Auditor General to be provided as input to the IDP
Analysis Phase.
Auditor General audits Annual Report including consolidated Annual Financial Statements and September-
11 | Performance data. November
12 | Municipalities receive and start to address the Auditor General’'s comments.
13 | Mayor tables Annual Report and audited Financial Statements to Council complete with the
Auditor-General’s Report. November-
The Annual Report was tabled in Council on 10 December 2025 - within 7 months after the end of January

the financial year.

14 | Audited Annual Report is made public, and representation is invited.
Communities were invited to make comments on the AR on 12 December 2025.
The advert was published at www.langeberg.gov.za

15 | Oversight Committee assesses Annual Report.

16 | Council adopts Oversight report.

17 | Oversight Report is made public. The Annual Report was placed on the municipal website within 5 Feb
days after tabling in Council on XX XXX 2026. ebruary

18 | Oversight Report is submitted to relevant provincial councils.
The Annual Report was submitted to Provincial Treasury on XX XXX 2026.

19| Commencement of draft Budget/IDP finalisation for the next financial year. Annual Report and March
Oversight Reports to be used as input.

It is important to achieve the above deadlines, for legislative compliance and to ensure the smooth running of municipal
planning, budgeting, service delivery implementation, and reporting cycles which all feed and depend on one another. The
Municipal Annual Report also informs the planning process of other spheres of government, thus influencing our equitable
share of future government grants.

30



CHAPTER 2
GOVERNANCE
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INTRODUCTION TO POLITICAL AND ADMINISTRATIVE GOVERNANCE

In terms of Section 40 of the Constitution, the South African government is constituted as national, provincial, and local
spheres of government which are distinctive, interdependent, and interrelated. All spheres of government must comply,
adhere to the principles of the Constitution, and must conduct their activities within the provisions of the Act. The Municipality
represents the local sphere of government.

The purpose of this Annual Report is to promote accountability to communities, to highlight those decisions taken by the
Council and matters relating to administrative structures throughout the 2024/2025 financial year. To ensure good
governance, nine major characteristics should be applied within the political and administrative structures of the Municipality

namely:
* participation
* rule of law

» transparency

*  responsiveness

*  consensus

» equity/inclusiveness

+ effectiveness/efficiency
+ accountability

+  sustainability

COMPONENT C: POLITICAL AND ADMINISTRATIVE GOVERNANCE
This chapter reports on how the Municipality met the requirements for managing its political and administrative structures,
intergovernmental relations, public accountability, community participation, and corporate governance.

The Constitution S151 (3) states that the council of a municipality has the right to govern on its own initiative, the local
government affairs of the local community. The Municipality makes a clear distinction between the politically elected
structure, namely the Council, which is responsible for the oversight and legislative function, and the Administration.

The Council is chaired by the Speaker. The decision-making process is headed by the Executive Mayor together with the
Mayoral Committee, who are full-time office bearers, involved in the day-to-day running of the Council from a political
perspective.

The Administration is headed by the Municipal Manager, who is the organisation’s Accounting Officer. Powers have been
delegated to the different functions within the organisation to ensure that roles, responsibilities, and decision-making are
unambiguous.

POLITICAL GOVERNANCE

In accordance with the Municipal Finance Management (MFMA) No. 56 of 2003, Section 52 (a), the mayor provides general
political guidance over the fiscal and financial affairs of the Municipality. To assist the mayor with the exercise of political
governance at Langeberg Municipality, a Portfolio Committee System is in place. An established Oversight Committee
comprises non-executive councillors, with the specific purpose of providing the Council with comments and
recommendations on the Annual Report. The Oversight Committee Report will be published separately in accordance with
MFMA No. 56 of 2003, section 129 guidance. In addition, the Municipality also has an Audit and Performance Committee.
This committee provides opinions and recommendations on financial processes and performances, as well as comments
to the Oversight Committee on the Annual Report. Political decisions are made by the Executive Mayor, in terms of the
powers delegated to him by law, and by the Council. General council meetings are held monthly or Special Council Meetings
which is called when urgent decisions need to be made and cannot wait for the scheduled monthly meetings. The Council
of the Municipality comprises twelve (12) Ward Councillors and eleven (11) proportional representatives.
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To deepen democracy and contribute to the public participatory structure, a refined Ward Committee model is fully
functional. The geographical area per ward is divided into 10 blocks. Each block is represented by a non-political Ward
Committee Member. An established report was adopted by the council and monthly meetings are held.

POLITICAL STRUCTURE
Graph 3: Councillors for the period 1 July 2024 -30 June 2025

EXECUTIVE MAYOR DEPUTY MAYOR SPEAKER
ALD. SW VAN EEDEN ALD. CJGROOTBOOM CLLR.PHESS

WARD 1: WARD 2 WARD 3 WARD 4 WARD 5 WARD 6
Ciir. C. Steyn (DA) Ciir. L Gxowa (ANC) Ciir. P Hess (DA) Ciir. 333S January (ANC) Ciir. MG Oostendorif-
Kraukamp (DA)

WARD 7 WARD 8 WARD 9 WARD 10 WARD 11
Clir. DAT Felix (DA) Ald. SW Van Eeden (DA) Clir. Y. Siegel (DA) ClIr. A Ndongeni (ANC) ClIr. JCJ Coetzee (DA)

&
ad

PR1 PR 2 PR3 PR1 PR1 PR 2
Clir. C Baartman (ANC) Clir. 35 Mafilika (ANC) Clir. LL Kahla (ANC) Clir. LJ Prince (DA) Clir. JG Steenkamp (FF Plus)  Clir. RC Henn (FF Plus)

PR3 PR1 PR1 PR1 PR1
Clir. TV Coetzee (FF Plus) Clir. M Gertse (GOOD) ClIr. SE Rensenburg (PA) ClIr. CJ Grootboom (PDM) Clir. D September (LIP)

Please Note:
»  Councillor (ClIr) JG Steenkamp served as Deputy Mayor from 1 July 2024 - 12 August 2024
» Alderman (Ald) CJ Grootboom served as Deputy Mayor from 12 August 2024 — 30 June 2025
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POLITICAL DECISION-MAKING

Section 160(3) of the Constitution of the Republic of South Africa, 1996 (Act 108 of 1996) prescribes the way the Council
takes decisions. A quorum of all Councillors must be present to take any decision, and most of the votes cast result in a
legal decision. The exception to this rule is that when any of the following issues are determined, it is determined by a
decision taken with a supporting vote of a majority of all its members:

e The passing of by-laws;

e The approval of budgets;

e The imposition of rates and other taxes, levies, and duties; and

e The raising of loan.

Table 14: Council, Mayoral Committee and Portfolio Meetings for the period 1 July 2024 - 30 June 2025

Council, Mayoral Committee and Portfolio Meetings

Meetings 2023/2024 Attendance 2024/2025 Attendance
Portfolio Committee Meetings 16 100% 17 96%
Mayoral Committee Meetings (Mayco) 4 98% 3 96%
Special Mayoral Committee Meetings 1 98% 1 100%
Statutory Council Meetings 2 82% 2 90%
Council Meetings 8 85% 10 90%
Special Council Meetings 2 90% 1 94%
Audit and Performance Committee 6 100% 6 100%
Meetings

'(\|/|vl|J|:r>]/i\Cci;r;al Public Accounts Committee 4 100% 5 90%
Special MPAC 1 100% 2 90%

Table 15: Councillors, Committees Allocated and Council Attendance for the period 1 July 2024 - 30 June 2025

Councillors, Committees Allocated and Council Attendance

Waandor  CCEOSE e fo
Council Members Committees Allocated Party . polog
Rebresented Meetings non-attendance
P Attendance
Clir C Baartman - Corporate Services PR 67% 33%
- Community Services
Clir JCJ Coetzee ) Maylco . . Ward 91% 9%
- Engineering Services
- Engineering Services 0 0
Clir T Coetzee _MPAC PR 100% 0%
Clir DAT Felix “Mayeo Ward 100% 0%
- Financial Services
Clir M Gertse - Community Services PR 2% 28%
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Councillors, Committees Allocated and Council Attendance

Percentage

*Ward and/ or Council Percentage
Council Members Committees Allocated Party Mestings Apologies for
Represented Attendance nonattendance
- Mayco
- Economic Social and
Ald CJ Grootboom PR 100% 0%
Integrated Development
Services
Clir L Gxowa - Engineering Services Ward 100% 0%
- Community Services
Clir RC Henn - Economic, Social and PR 100% 0%
Integrated Development
Services
Clir P Hess - Speaker Ward 100% 0%
- Corporate Services 0 0
Clir DB Janse _MPAC Ward 100% 0%
- Engineering Services 0 0
Clir JJJS January _MPAC Ward 95% 5%
- Economic, Social and
Clir LL Kahla Integrated Development PR 100% 0%
Services
Clir JS Mafilika - Financial Services PR 90% 10%
- Economic, Social and
Clir A Ndongeni Integrated Development Ward 80% 20%
Services
- Community Services
- Economic, Social and
Clir MG Oostendorff - Integrated Development Ward 100% 0%
Kraukamp Services
- Community Services
ir . Pok - Community Services Ward 100% 0
Clir CJ Pokwas - Financial Services ar ° °
- Engineering Services
Clir LJ Prince - Financial Services PR 100% 0%
- MPAC
Clir S Rensenburg - Corporate Services PR 70% 30%
Clir D September - Corporate Services PR 100% 0%
- Community Services
- Economic, Social and
ClirY Siegel Integrated Development Ward 100% 0%

Services
- Corporate Services
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Councillors, Committees Allocated and Council Attendance

Percentage

*Ward and/ or Council Percentage
Council Members Committees Allocated Party Mestings Apologies for
Represented Attendance nonattendance
Clir C Baartman - Corporate Services PR 100% 0%
- Mayco
- Economic, Social and
Clir JG Steenkamp, JG PR 100% 0%
Integrated Development
Services
Clir C Steyn -~ Mayco . Ward 100% 0%
- Corporate Services
Ald SW van Eeden - Mayco Ward 100% 0%

Note: * Councillors appointed on a proportional basis do not have wards allocated to them*

POLITICAL HEADS OF SECTION 80 COMMITTEES
Five (5) Section 80 committees are established, to advise the Executive Mayor on policy matters and any other matter to
be considered by the Executive Mayor. They are assigned to focus on specific functional areas of the Municipality and can
only make decisions on specific functional issues if delegations have been granted to them. The members are appointed
by the Council. The chairpersons appointed by the Executive Mayor are full-time councillors and form part of the Mayoral

Committee.

Table 16: Political Heads of Section 80 Committees for the Period 1 July 2024 - 30 June 2025

Political Heads of Section 80 Committees

Clir JG Steenkamp

(Economic, Social and Integrated Development Services)

For the period 01 July 2024 - 12 August 2024

Ald CJ Grootboom

(Economic, Social and Integrated Development Services)

For the period 12 August 2024 - 30 June 2025

ClIr. C Steyn (Corporate Services)

For the period 01 July 2024 - 30 June 2025

ClIr DAT Felix (Financial Services)

For the period 01 July 2024 - 30 June 2025

Clir JCJ Coetzee (Engineering Services)

For the period 01 July 2024 - 30 June 2025

Clir RC Henn (Community Services)

For the period 01 July 2024 — 12 August 2024

Clir D September (Community Services)

For the period 12 August 2024 - 30 June 2025
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Table 17: Economic, Social and Integrated Development Services Portfolio Committee for the period
1 July 2024 - 30 June 2025

Economic, Social and Integrated Development Services Portfolio Committee

The Economic, Social and Integrated Development Services Portfolio Committee consists of five councillors under the
leadership of MMC for Economic, Social and Integrated Development Services who held 6 meetings during the year
under review.

Clir JG Steenkamp (Chairperson) For the period 01 July 2024 — 12 August 2024

Ald Grootboom (Chairperson) For the period 12 August 2024 - 30 June 2025

Clir L Kahla For the period 01 July 2024 - 30 June 2025
Clir RC Henn For the period 12 August 2024 - 30 June 2025
Clir MG Oostendorff-Kraukamp For the period 01 July 2024 - 30 June 2025
ClirY Siegel For the period 01 July 2024 - 30 June 2025

Table 18: Corporate Services Portfolio Committee for the period 1 July 2024 - 30 June 2025

Corporate Services Portfolio Committee

The Corporate Services Portfolio Committee consists of five councillors under the leadership of MMC for Corporate

Services who held 5 meetings during the year under review.

ClIr C Steyn (Chairperson)

For the period 01 July 2024 - 30 June 2025

Clir DB Janse

For the period 01 July 2024 - 30 June 2025

Clir D September

For the period 01 July 2024 - 30 June 2025

ClIr S Rensenburg

For the period 01 July 2024 - 30 June 2025

Clir C Baartman

For the period 01 July 2024 - 30 June 2025

Table 19: Financial Services Portfolio Committee for the period 1 July 2024 - 30 June 2025

Financial Services Portfolio Committee

The Financial Services Portfolio Committee consists of five councillors under the leadership of MMC for Financial

Services who held 7 meetings during the year under review.

Clir DAT Felix (Chairperson)

For the period 01 July 2024 - 30 June 2025

Clir J Steenkamp

For the period 01 July 2024 - 30 June 2025

Clir JS Mafilika For the period 01 July 2024 - 30 June 2025
Clir C Pokwas For the period 01 July 2024 - 30 June 2025
Clir LJ Prince For the period 01 July 2024 - 30 June 2025

Table 20: Engineering Services Portfolio Committee for the period 1 July 2024 - 30 June 2025

Engineering Services Portfolio Committee

The Engineering Services Portfolio Committee consists of five councillors under the leadership of MMC for Engineering

Services who held 5 meetings during the year under review.

Clir JCJ Coetzee (Chairperson)

For the period 01 July 2024 - 30 June 2025

Clir T Coetzee For the period 01 July 2024 - 30 June 2025
Clir L Gxowa For the period 01 July 2024 - 30 June 2025
Clir JJJS January For the period 01 July 2024 - 30 June 2025
Clir LJ Prince For the period 01 July 2024 - 30 June 2025
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Table 21: Community Services Portfolio Committee for the period 1 July 2024 - 30 June 2025

Community Services Portfolio Committee

The Community Services Portfolio Committee consists of five councillors under the leadership of MMC for Community
Services who held 5 meetings during the year under review.

Clir RC Henn (Chairperson)
Clir D September (Chairperson)

For the period 30 July 2024 - 12 August 2024
For the period 12 August 2024 - 30 June 2025

Clir M Gertse For the period 01 July 2024- 30 June 2025
Clir MG Qostendorff-Kraukamp For the period 01 July 2024- 30 June 2025
Clir C Pokwas For the period 01 July 2024- 30 June 2025

Clir C Baartman For the period 01 July 2024- 31 Augustus 2024

Clir A Ndongeni

For the period 01 September 2024 - 30 June 2025

MAYORAL COMMITTEE AND PORTFOLIO CHAIRPERSONS

The Executive Mayor is supported by a Mayoral Committee. Each member of the Mayoral Committee has a portfolio with
specific functions. The Executive Mayor may delegate specific responsibilities to each member of the Mayoral Committee.
Any powers and duties delegated to the Executive Mayor by the Municipal Council must be exercised and performed by the
Executive Mayor together with the other members of the Mayoral Committee.

Table 22: Mayoral Committee and Portfolio Chairpersons for the period 1 July 2024 - 30 June 2025

Mayoral Committee and Portfolio Chairpersons

2023/2024 2024/2025 Portfolio
Ald SW van Eeden Ald SW van Eeden Executive Mayor
Clir JG Steenkamp
(For the period 1 July 2024 to 12 August 2024) Economic, Social and  Integrated

Clir JG Steenkamp

Development Services

Ald C Grootboom

(For the period 12 August 2024 - 30 June 2025)
Clir C Steyn Clir C Steyn Corporate Services
Clir DAT Felix Clir DAT Felix Financial Services
Clir JCJ Coetzee Clir JCJ Coetzee Engineering Services

Clir RC Henn

Clir RC Henn

(For the period 1 July 2024 to 12 August 2024)

Clir D September
(For the period 12 August 2024 - 30 June 2025)

Community Services
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MUNICIPAL PUBLIC ACCOUNTS COMMITTEE (MPAC)

In terms of the provision of Section 79 of the Local Government Municipal Structures Act, 117 of 1998, five MPAC members
were appointed to strengthen oversight within the Municipality and to determine the institutional functionality of the Municipal
Council in terms of effectiveness. The committee met on 6 occasions during the year under review.

Table 23: Municipal Public Accounts Committee for the period 1 July 2024 - 30 June 2025

Municipal Public Accounts Committee (MPAC)

For the period 01 July 2024 - 30 June 2025

Clir D September Chairperson (For the period 1 July 2024 to 12 August 2024)
Clir C Pokwas Chairperson (For the period 12 August 2024 - 30 June 2025)
Clir LJ Prince Member of Committee

Clir JJJS January Member of Committee

Clir DB Jansen Member of Committee

Clir T Coetzee Member of Committee (from 1 July 2024 — 23 August 2024)
Clir L Gxowa Member of Committee (from 23 August 2024 — 30 June 2025)

INTERNAL AUDIT AND PERFORMANCE COMMITTEE

The Audit and Performance Committee is an independent advisory body established in terms of section 166 of the MFMA,
which is responsible for the oversight of internal controls, risk management, performance information, financial reporting,
and compliance with regulatory matters. The committee met on 6 occasions during the year under review.

Table 24: Internal Audit and Performance Committee for the period 1 July 2024 - 30 June 2025

Internal Audit and Performance Committee

Name of Member | Capacity Start Date End Date Meeting dates
Chairperson

Special Meeting:

Ms. K Talmakkies | Qualifications: 01 March 2022 28 February 2025 | 27-Aug-2024

CA(SA)
Ordinary Meeting:

Ordinary Member 16-Oct-2024
Qualifications: BA Special Meeting:
Degree. 29-Nov-2024
BA Honours
(Psychology). Ordinary Meeting
M. Admin 11-Dec-2024
Courses in Research

Mr. O Valley Methodology and Various 01 March 2022 | 28 February 2025 Ordinary Meeting
Management 31-Mar-2025
Programmes.
Executive Management Ordinary Meeting
Course: Local 24-Jun-2025
Government
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Internal Audit and Performance Committee

Name of Member

Capacity

Start Date

End Date

Meeting dates

Mr. ANjeza

Ordinary Member

Qualifications:

Master of Law in the Law
of Mineral and Petroleum
Extract and Use
Certificate in Forensic
and Investigative
Auditing

LLB Degree

Advocate of the High
Court

03 June 2022

31 May 2025

Mr. S Maharaj

Ordinary Member

Qualifications:

MBA

CA (SA)

Chartered Director (SA)
Chartered Government
Finance Officer
Municipal Executive
Financial Management
Green Belt Digital Six
Sigma Certified

01 November
2022

31 October 2025

Mr. Y Rini

Chairperson

Qualifications:

Master of Commerce
Post Graduate diploma in
Accounting (CTA)

BCom Accounting

SAICA CA(SA)

Certified Director

Ethics and Governance
Assessor

01 March 2025

29 February 2028

Mr. P Govender

Ordinary Member

Qualifications:
BCom in Financial
Accounting

BCom Honours in
Accounting Science -

01 March 2025

29 February 2028
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Internal Audit and Performance Committee

Name of Member

Capacity

Start Date

End Date

Meeting dates

Financial Accounting
SAICA CA(SA)

Mr. R Malaka

Ordinary Member

Qualifications:

B. Com Accounting Post
Graduate Diploma in
Applied Accounting
Sciences

Certificate in the Theory
of Accounting (SAICA)
Municipal Minimum
Competency Level
SAICA CA(SA)

01 March 2025

29 February 2028

Mr. N Madikizela

Ordinary Member

Qualifications:

Post Graduate Diploma
in Applied Accounting
Sciences

Post Graduate Diploma
in Accounting Sciences
BCom Accounting
Municipal Financial
Management
Programme SAICA
CA(SA)

01 June 2025

31 May 2028

PERFORMANCE MANAGEMENT

The Municipal Systems Act, 32 of 2000, requires the Langeberg Municipality to establish a performance management
system that is commensurate with its resources, best suited to its circumstances, and in line with the priorities, objectives,
indicators, and targets contained in the IDP and SDBIP. For evaluating the performance of senior management, an
evaluation panel was established in terms of Section 6.6 of the Performance Agreement. The committee met on 2 occasions
during the year under review. The annual performance evaluations for the 2023/2024 financial year and the mid-year
performance evaluations for the 2024/2025 financial year took place on 10 September 2024 and 25 February 2025,

respectively.
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Table 25: Performance Management Committee for the period 1 July 2024 - 30 June 2025

Performance Management Committee

Mr. DP Lubbe, Municipal Manager

Ald SW van Eeden, Executive Mayor

Mayoral Committee Members attending the evaluations for the portfolios they represent

Mr. A Mati, Chief Audit Executive — Attended the annual performance evaluation for 2023/24
Mr. D Engelbrecht, Acting Chief Audit Executive — Attended the mid-year performance evaluation for 2024/25

Mr. D McThomas, Municipal Manager from Breede Valley Municipality

Ms. K Talmakkies, Chairperson of the Audit and Performance Committee

Mr. B Harrison, Member of the Community — Attended the annual performance evaluation for 2023/24

WARD COMMITTEES AND COMMUNITY PARTICIPATION

The Municipality collaborates with Ward Committees to enhance public participation and effectively reach the community.
This partnership involves disseminating information through ward committee members, engaging in consultations, and
incorporating community input into municipal decision-making processes. These processes cover service delivery, the
development of credible Integrated Development Plans (IDPs), policy formulation, budgeting, and organisational
performance.

To facilitate this, the Ward Committees of Langeberg Municipality hold various meetings with the community, including IDP
Community Input Meetings, Ward-based Planning Sessions, and ordinary Community Feedback Meetings. The Municipality
is structured into twelve (12) Ward Committees, each comprising of approximately ten members and chaired by the
respective Ward Councillor. Ward-based Planning reviews were successfully conducted in all twelve (12) wards.

Table 26: Ward Committees and Chairpersons for the period 1 July 2024 - 30 June 2025

Ward Committees and Chairpersons

Ward Committee Chairperson

Ward 1 — Robertson Clir C Steyn
Ward 2 — Robertson (Nkqubela) Clir L Gxowa
Ward 3 — Robertson Clir P Hess

Ward 4 — Bonnievale (Happy Valley)

Clir JJJS Januarie

Ward 5 — McGregor

Clir M Kraukamp

Ward 6 — Robertson Clir DB Janse
Ward 7 — Montagu Clir DAT Felix
Ward 8 — Bonnievale Ald SW van Eeden
Ward 9 — Ashton ClIr Y Siegel

Ward 10 — Ashton (Zolani)

Clir ANdongeni

Ward 11 — Ashton (Rural)

Clir JCJ Coetzee

Ward 12 — Montagu

Clir CJ Pokwas
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COMMUNITY LIAISON WORKERS
The Langeberg Municipality embraces the use of Community Liaison Workers (CLW) to strengthen effective, participative

democracy in the Municipality.

Table 27: Community Liaison Workers and their Linkage to Wards for the period 1 July 2024 - 30 June 2025

Community Liaison Workers (CLW)

CLW Town/Area Ward Deployed
Mr. Wiaan Booysen Robertson 1&3

Mr. Johannes Jansen Robertson and Nkqubela 2&6

Mr. Andries Willemse McGregor 5

Ms. Siyamthanda Nentsa Bonnievale 48&8

Ms. Vuyolwethu Zweni Zolani 10

Mr. Jaco Kiihn Ashton 9& 1

Ms. Shani Pekeur Montagu 7&12

Table 28: Committees (Other Than Mayoral / Executive Committee) and Purposes of Committees for the period

1 July 2024 - 30 June 2025

Committees (Other Than Mayoral / Executive Committee) and Purposes of Committees

Municipal Committees

Purpose of Committee

Appeals Committee

To deal with appeals in terms of Section 62 of the Local Government: Municipal Systems
Act, 2000 (Act 32 of 2000).

Fraud-and Risk Management
Committee

To assist the Municipal Manager in fulfiling his fraud and risk management
responsibilities in accordance with prescribed legislation and corporate governance
principles. Assists the MM by reviewing the effectiveness of the Municipality’s fraud and
risk management systems, practices, procedures and providing recommendations for
improvement.

Budget Steering Committee

To assist the Council in ensuring that the budget reflects the strategic outcomes embodied
in the IDP and related strategic policies.

Business Continuity
Committee (BCC)

The purpose of the Business Continuity Committee is to define precisely how Langeberg
will manage incidents in the case of a disaster or other disruptive incident, and how it will
recover its activities within set deadlines.

Strategic Management Team
(SMT)

The Senior Management Team is the key force behind achievement of the municipality’s
strategic goals and implement all programmes approved by council.
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2.2 ADMINISTRATIVE GOVERNANCE

INTRODUCTION TO ADMINISTRATIVE GOVERNANCE

The Municipal Manager, serving as the Accounting Officer and Head of Administration, and is the chief custodian of service
delivery and the implementation of political priorities and decisions. Assisting the Municipal Manager is the Strategic
Management Team (SMT), which includes the Executive Directors of the five municipal directorates. The SMT meets at
least bi-weekly to discuss service delivery issues, review reports to be submitted to the Mayoral Committee or Council under
delegated powers and address organisational management matters. Additionally, the SMT engages with the Mayoral
Committee to expedite decision-making and enhance the service delivery process.

MUNICIPAL
MANAGER

Macro Organisational Structure:

INTERNAL
AUDIT
DIRECTOR: ECONOMIC,

DIRECTOR: DIRECTOR: DIRECTOR: DIRECTOR:
s°°.',’§bﬁ'€:,’.§§§?“° CORPORATE FINANCIAL ENGINEERING COMMUNITY
SERVICES SERVICES SERVICES (CFO) SERVICES SERVICES

Table 29: Top Administrative Structure Tier 1 for the period 1 July 2024 - 30 June 2025

TOP ADMINISTRATIVE STRUCTURE
TIER 1

Position Functions

o Accounting Officer of the Municipality

MUNICIPAL MANAGER o (Guide compliance to political structures, political office

Mr. DP Lubbe bearers, officials of the Municipality, and any entity under
sole or shared control of the Municipality.

e Strategic Development

¢ Sound Financial Management

¢ Improvement of Communication and Stakeholder
Management
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Table 30: Top Administrative Structure Tier 2 for the period 1 July 2024 - 30 June 2025

Position

Functions

DIRECTOR: CORPORATE

Legal Services
Administrative Support

Passed away on 6 December
2024,

Mr. A Mati acted in the
position as from 9 December
2024 till 30 June 2025.

SERVICES Governance Support
Mr. AWJ Everson Human Resources
(Section 56) Labour Relations

Traffic Services

Budget Office
DIRECTOR: FINANCIAL Supply Chain Management
SERVICES (CFO) Income Services
Mr. M Shude Expenditure Services
(Section 56)

DIRECTOR: ENGINEERING
SERVICES

Mr. D Louwrens

(Section 56)

Civil Engineering Services
Electrical Engineering Services
Solid Waste Management
Project Management

Statutory & Town Planning

DIRECTOR: ECONOMIC,
SOCIAL & INTEGRATED
DEVELOPMENT SERVICES
Mrs. CO Matthys

(Section 56)

Special Projects & Rural development

Integrated Development Plan

Small, Medium, and Micro Enterprises (SMME)
Development

Information Technology

Communications

Performance Management

Expanded Public Works Programme

Local Economic Development

DIRECTOR: COMMUNITY
SERVICES

Mr. M Mgajo

(Section 56)

Community Facilities

Parks and Amenities

Fire and Disaster Management Services
Human Settlements Administration
Libraries
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Table 31: Top Administrative Structure Tier 3 for the period 1 July 2024-30 June 2025

TOP ADMINISTRATIVE STRUCTURE

TIER 3
Department Officials Designation
Office of the Municipal Manager | Mr. A Mati Chief Audit Executive

Mr. GM Moelich Snr Manager: Administrative Support
Mr. AG Brénn Manager: Governance Support
Corporate Services Mr.TH Carstens Manager: Human Resources
Mr. E Jooste Manager: Labour Relations
Vacant Chief: Traffic Services
. . Ms. AJ Swarts Manager: IDP, Communication & PMS
Ezzz&n;ﬁériogéiif‘eslntegrated Ms., | Cook Manager: LED & Rural Development
Mr. UB Bakaco Manager: ICT
Ms. L Nokama Manager: Budget Office

Mr. S Ngcongolo Manager: Supply Chain Management

Financial Services

Mr. U Nakasa Manager: Income Services

Mr. CJ Franken Manager: Expenditure Services

Mr. CGH Posthumus Snr Manager: Civil Engineering Services

Vacant Manager: Electrical Engineering Services
Engineering Services Mr. GM Slingers Manager: Solid Waste Management

Mr. NW Albertyn Manager: Project Management

Ms. TL Brunings Manager: Town Planning

Ms. LJH April Manager: Community Facilities

Ms. V Flepu Manager: Parks & Amenities
Community Services Mr. NE Mdluli Chief: Fire & Disaster Management

Ms. MB Brown Manager: Human Settlements Administration
Ms. FQ Gumede

Manager: Libraries

COMPONENT D: INTERGOVERNMENTAL RELATIONS
Section 3 of the Municipal Systems Act (MSA) requires that municipalities exercise their executive and legislative authority
within the constitutional system of co-operative governance envisaged in the Constitution Section 41.

Langeberg Municipality strives to uphold its legislative authority and co-operative governance as required by the Constitution
and other relevant legislation. In doing so, the Municipality maintains good co-operative and intergovernmental relations
with the Cape Winelands District Municipality, neighbouring municipalities, provincial and national government, and other
government agencies.

Maintaining good relations with other government spheres makes it possible to benefit from the various contributions to
service delivery offered by government, by aligning municipal planning to the development objectives and targets of
provincial and national sector departments. Such contributions include various grants, skills development, and capacity
building rollouts which strengthen local government in its quest to improve service delivery. A few of the intergovernmental
platforms are reflected below:
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assisting and supporting one another,

¢ informing one another and consulting one another on matters of common interest,

e coordinating their actions and legislation with one another,
o adhering to agreed procedures,
e and avoiding legal proceedings against one another.

2.3 INTERGOVERNMENTAL RELATIONS

Table 32: IGR Engagements for the Directorate: Municipal Manager’s Office

IGR Engagements for the Directorate: Municipal Manager’s Office

Forum / Meeting Date Attended By
Department of Infrastructure: Human Settlements 12/07/2024 Mr. D Lubbe
Department of Health and Wellness 16/07/2024 Mr. D Lubbe
Institute for Municipal Public Safety (IMPS) Conference 17-19/07/2024 Mr. D Lubbe
Municipal Demarcation Board 16/08/2024 Mr. D Lubbe
Minister's and Mayoral Technical Forum (MinMayTech) 19/08/2024 Mr. D Lubbe
Premier’s Coordinating Forum (PCF) 20/08/2024 Mr. D Lubbe
SALGA Western Cape 26/08/2024 Mr. D Lubbe
Department of Cultural Affairs and Sport 04/09/2024 Mr. D Lubbe
Cape Winelands District Co-ordinating Forum (DCF) 11/10/2024 Mr. D Lubbe
Department van Local Government 25/10/2024 Mr. D Lubbe
SALGA WC Provincial Members' Assembly 7-8/11/2024 Mr. D Lubbe
SALGA Western Cape 14/11/2024 Mr. D Lubbe
Minister's and Mayoral Forum (MinMay) 19/11/2024 Mr. D Lubbe
Cape Winelands District Co-ordinating Forum (DCF) 22/11/2024 Mr. D Lubbe
Intergovernmental Relations (IGR) Concern Matters Meeting 25/11/2024 Mr. D Lubbe
Department of Water & Sanitation 20/01/2025 Mr. D Lubbe
SALGA WC Provincial Executive Committee (PEC) Engagement 29/01/2025 Mr. D Lubbe
Institute for Municipal Public Safety — Western Cape Conference 30-31/01/2025 Mr. D Lubbe
SALGA: Governance & Intergovernmental Relations Working Group | 13/02/2025 Mr. D Lubbe
Western Cape Municipal Managers Forum 21/02/2025 Mr. D Lubbe
Premier's Coordinating Forum (PCF) 05/03/2025 Mr. D Lubbe
Department Water and Sanitation Services 06/03/2025 Mr. D Lubbe
General Support Steering Committee Meeting 12/03/2025 Mr. D Lubbe
Cape Winelands District Co-ordinating Forum (DCF) 14/03/2025 Mr. D Lubbe
Department of Infrastructure 01/04/2025 Mr. D Lubbe
PEC Lekgotla Engagement: Depart Infrastructure: Human | 14/04/2025 Mr. D Lubbe
Settlements

Dept Local Gov: WC Disaster Management and Fire Rescue Services | 25/04/2025 Mr. D Lubbe
Provincial Treasury: 2025 Strategic Integrated Municipal Engagement | 07/05/2025 Mr. D Lubbe
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IGR Engagements for the Directorate: Municipal Manager’s Office

Revenue Management Masterclass

17 - 18/10/2024

Forum / Meeting Date Attended By

SALGA Western Cape 08/05/2025 Mr. D Lubbe

Cape Winelands District Engagement 12/05/2025 Mr. D Lubbe

Enlit Africa Conference 20-22/05/2025 Mr. D Lubbe

South African Human Rights Commission 27/05/2025 Mr. D Lubbe

INCA: Summer School Programme 02-04/06/2025 Mr. D Lubbe

Minister's and Mayoral Forum (MinMay) 10/06/2025 Mr. D Lubbe

Table 33: IGR Engagements for the Directorate: Financial Services

IGR Engagements for the Directorate: Financial Services

Forum / Meeting Date Attended By

Tariff Consultation meeting at Golden Valley Casino 18/07/2024 Mr. M Shude
Ms. J Ladouce

. Ms. T Nel

New Government Debt Reporting Workshop 23/07/2024 Mr B Cavernelis

Municipal Charts of Accounts (mSCOA) Working Group - Revenue

Management, Customer Care, Credit Control & Debt Collection 19/08/2024 Ms. J Ladouce

PMM/LM District Coordination Meeting 20-21/08/2024 Ms. L Nokama

South African Institute of Chartered Accountants (SAICA) Summit 23/08/2004 Mr. M Shude

Meeting

Provincial Treasury Local Government Supply Chain Management

(SCM) Forum Mesing 29/08/2024 Mr. S Ngcongolo

Chief Financial Forum 20/09/2024 Mr. M Shude

PMM/LM District Coordination Meeting 2526092024 | 1> L hokema
Mr. U Nakasa

WCPT Municipal Finance Management Internship Programme -

Finance 27/09/2024 Ms. L Nokama

Interns Verification Workshop

Annual Western Cape Library Seminar 26 - 27/09/2024 Mr. U Nakasa

Municipal Accountants Forum (MAF) Q1 01/10/2024 Mr. U Nakasa

Landfill Tariffs Consultation Meeting 04/10/2024 Mr. M Shude

Chartered Institute of Government Finance Audit and Risk Officers

(CIGFARO) 9 Annual Conference 07-10110/2024 | Mr. M Shude

Roll-out of the revised norms and standards for Tariff Setting under

Section-10 of the Water Services Act 171102024 Mr. M Shude
Mr. U Nakasa

Mr. B Cavernelis

SCM Workshop 22 - 23/10/2024 Ms. L Jass-Holmes
PMM/LM District Coordination Meeting 22 - 23/10/2024 Ms. L Nokarma

Mr. U Nakasa
SAICA - attendance of the Southern Region Public Sector 28/10/2024 Mr. M Shude
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IGR Engagements for the Directorate: Financial Services

Forum / Meeting Date Attended By
SAICA - attendance of the National Public Sector committee 07/11/2024 Mr. M Shude
Strategic Integrated Municipal Engagement (SIME) 18/11/2024 Ms. L Nokama

Supply Chain Management (SCM) Forum

19 - 20/11/2024

Mr. S Ngcongolo

47th Municipal Property Rates Act (MPRA) Focus Group Workshop —
Teams Meeting

22/11/2024

Mr. U Nakasa

International Project
Leadership Conference

Management Association’s Global Project

27 -29111/2024

Mr. S Ngcongolo

LGSETA Discretionary Grant briefing session for 2025/26 14/01/2025 Ms. L Nokama
Ms. L Nokama
Annual GRAP Update Workshop 2025 30 - 31/01/2025 Mr U Nakasa
WC: MIG: PMM/LM District Coordination Meeting 18/02/2025 Ms. L Nokama
. Ms. L Nokama
Municipal Accountants Forum (Q3) 10/03/2025 Mr. U Nakasa
WC: MIG: PMM/LM District Coordination Meeting 18/03/2025 Ms. L Nokama
CFO Forum Meeting 28/03/2025 Mr. A Mati
In-Year Monitoring and Budget Training 07 - 11/04/2025 | Ms. S Tabata
WC: MIG: PMM/LM District Coordination Meeting 15/04/2025 Ms. L Nokama

Attendance of Enlite Africa Conference

20 - 23/05/2025

Mr. S Ngcongolo

SCM Procurement Workshop

28 - 30/05/2025

Ms. L Jass-Holmes

awareness meeting

Fiscal Future Workgroup Meeting 05/06/2025 Mr. A Mati
CFO Forum Meeting 13/06/2025 Mr. A Mati
WC: MIG: PMM/LM District Coordination Meeting 24/06/2025 Ms. L Nokama
Table 34: IGR Engagements for the Directorate: Corporate Services
IGR Engagements for the Directorate: Corporate Services
Forum / Meeting Date Attended By
CDWP -Local Coordinators Meeting MS Teams (Virtual Meeting) 10/07/2024 Mr. ABrénn
Langeberg MMR report back 12/07/2024 Mr. A Everson
Task Evaluation Committee 12/07/2024 Mr. T Carstens
Information Regulator — PAIA — Migration to new portal 12/07/2024 Mr. G Moelich
Stats SA SuperCross Training 19/07/2024 Mr. ABronn
Department of Health 16/07/2024 Mr. A Everson
LCSF Law Enforcement Cluster Meeting 17/07/2024 Mr. A Everson
Review of Langeberg Safety Plan 24/07/2024 Mr. A Everson
SAPS - Gun free / Weapon safe Environment 25/07/2024 Mr. G Moelich
MPLC with IEC - NPE 2024 15/08/2024 Mr. G Moelich
Municipal Demarcation Board - Ward delimitation education and 16/08/2024 Mr. ABrénn
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IGR Engagements for the Directorate: Corporate Services

Forum / Meeting Date Attended By
Community Development Workers Staff Meeting 16/08/2024 Mr. A Brénn
Succession Planning Workshop 20/08/2024 Mr. A Everson
Langeberg Municipality 23-2024 ASC 1 (entrance meeting) 22/08/2024 Mr. A Everson
Notice Salary and Wage Mandate Meeting 26/08/2024 Mr. A Everson
gtitzr(;esnrt):mal Meeting: Review of 2023/24 Annual Financial 27/08/2024 Mr. A Everson
LCSF Management Meeting 30/08/2024 Mr. A Everson
Cape Winelands TASK meeting 02/09/2024 Mr. T Carstens
Cape Winelands District Public Participation meeting -DPPCOM

Forum 03/09/2024 Mr. A Brénn
Ms Teams

Thusong Overberg / Bree Rivier Working Group - Provincial 04/09/2024 Mr. G Moelich
LCSF Law Enforcement Cluster Meeting 05/09/2024 Mr. A Everson
LM - ASC Meeting 12/09/2024 Mr. A Everson
Quarterly FARMCO Meeting 19/09/2024 Mr. A Everson
LCSF Forum Management Meeting 19/09/2024 Mr. A Everson
Task Evaluation Committee (Benchmarking) 25/09/2024 Mr. T Carstens
LM — ASC Meeting 01/10/2024 Mr. A Everson
miiltg:ga lDﬁg:::ent Agriculture, Land Reform & Rural Development 02/10/2024 Mr. A Everson
Task Evaluation Committee (Benchmarking) 04/10/2024 Mr. T Carstens
Community Development Workers Staff Meeting 04/10/2024 Mr. ABrdnn
LM - ASC Meeting 08/10/2024 Mr. A Everson
LM - General Support Steering Committee Meeting 08/10/2024 Mr. A Everson
Enhanced gap skills training 11/10/2024 Mr. T Carstens
Quarterly A & PC Meeting 16/10/2024 Mr. A Everson
Provincial Public Participation Forum Meeting with DLG 17/10/2024 Mr. ABrénn
Provincial Public Participation Forum Meeting with DLG 18/10/2024 Mr. ABrénn
CCG Systems 21/10/2024 Mr. T Carstens
SALGA Task Meeting 22/10/2024 Mr. T Carstens
LM - ASC Meeting 22/10/2024 Mr. A Everson
Task Evaluation Committee (Benchmarking) 23/10/2024 Mr. T Carstens
LCSF Law Enforcement Cluster Meeting 31/10/2024 Mr. A Everson
Community Development Workers Staff Meeting 04/11/2024 Mr. ABrénn
LM - ASC Meeting 05/11/2024 Mr. A Everson
Task Evaluation Committee (Benchmarking) 20/11/2024 Mr. T Carstens
Quarterly FARMCO Meeting 21111/2024 Mr. A Everson
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IGR Engagements for the Directorate: Corporate Services

Forum / Meeting Date Attended By
LM - ASC Meeting 21/11/2024 Mr. A Everson
Task Evaluation Committee (Benchmarking) 22/1112024 Mr. T Carstens
LM - IGR Meeting 25/11/2024 Mr. A Everson
MPLC Meeting with IEC 26/11/2024 Mr. G Moelich
Western Cape Thusong Centre Management meeting 2711112024 Mr. G Moelich
Western Cape Thusong Centre Management meeting 28/11/12024 Mr. G Moelich
LM 23-24 Draft Audit Report Discussion 28/11/2024 Mr. A Everson
Discussion of Langeberg Draft Audit report for 2023/2024 FY 29/11/2024 Mr. A Everson
Western Cape Record Management Forum 29/11/2024 Mr. G Moelich
Quarterly A & PC Meeting 11/12/2024 Mr. A Everson
Western Cape — Provincial Thusong Outreach Montagu 13/12/2024 Mr. G Moelich
Programme PEC Engagement with Cape Winelands District 29/01/2025 Mr. A Everson
CDWP - Community Development Workers Staff Meeting 05/02/2025 Mr. ABronn
Archives Disaster Recovery Plan Meeting 12/02/2025 Mr. G Moelich
Local Community Development Workers Coordinator 12/02/2025 Mr. A Brénn
Thusong Outreach 12/02/2025 Mr. A Brénn
IEC — NPE 2024 Feedback 13/02/2025 Mr. G Moelich
Task Evaluation Committee (Benchmarking) 21/02/2025 Mr. T Carstens
Western Cape — Provincial Thusong Outreach Montagu 26/02/2025 Mr. G Moelich
Western Cape — Provincial Thusong Outreach Montagu 27102/2025 Mr. G Moelich
LCSF Meeting 27/02/2025 Mr. A Everson
MPLC Meeting with IEC 28/02/2024 Mr. G Moelich
LM - General Support Steering Committee Meeting 12/03/2025 Mr. A Everson
LM -2023/2024 Debrief Meeting 13/03/2025 Mr. A Everson
Langeberg Capacity Building: Masterclass on Sustainable | 14/03/2025 Mr. ABrénn
Collaboration

Quarterly FARMCO Meeting 18/03/2025 Mr. A Everson
Community Development Worker Programme (CDWP) Municipal 20/03/2025 i}
Stakeholder Engagement Mr. A Bronn
CWDM Task Meeting 26/03/2025 Mr. T Carstens
Quarterly A & PC Meeting 31/03/2025 Mr. A Everson
Task Evaluation Committee (Benchmarking) 04/04/2025 Mr. T Carstens
Discussion: LM —2024/25 (TIME) - Action Plan 07/04/2025 Mr. A Everson
Development of the Departmental SDBIP 10/04/2025 Mr. ABronn
Task Evaluation Committee (Benchmarking) 11/04/2025 Mr. T Carstens
Montagu Nature Reserve Association 14/04/2025 Mr. G Moelich
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IGR Engagements for the Directorate: Corporate Services

Forum / Meeting Date Attended By
Cape Winelands District Public Participation Workshop 15/04/2025 Mr. ABronn
Langeberg Regional Landfill Site Bi-lateral Meeting 22/04/2025 Mr. A Everson
HR Practitioners Forum 23/04/2025 Mr. T Carstens
2025 Strategic Integrated Municipal Engagement 07/05/2025 Mr. A Everson
Cape Winelands District Municipal Engagement 12/05/2025 Mr. A Everson
Mobile- Western Cape — Government Pensions Administration | 12/05/2025 Mr. G Moelich
Agency

LCSF Cluster Meeting 23/05/2025 Mr. AEverson
Task Evaluation Committee (Benchmarking) 25/104/2025 Mr. T Carstens
Ethical Leadership Workshop 15/05/2025 Mr. T Carstens
Provincial Audit Committee 22/05/2025 Mr. T Carstens
Provincial Audit Committee 23/05/2025 Mr. T Carstens
Provincial Public Participation Forum 29/05/2025 Mr. ABronn
Provincial Public Participation Forum 30/05/2025 Mr. ABrdnn
Task Evaluation Committee (Benchmarking) 30/05/2025 Mr. T Carstens
Municipal Staff Regulations Matters Engagement Meeting 03/06/2025 Mr. A Everson
Quarterly FARMCO Meeting 10/06/2025 Mr. A Everson
Task Evaluation Committee (Benchmarking) 30/05/2025 Mr. T Carstens
Task Evaluation Committee (Benchmarking) 13/06/2025 Mr. T Carstens
LM - IGR Meeting 20/06/2025 Mr. A Everson
Langeberg Workflow and Auto Attendant Review Session 23/06/2025 Mr. ABrdnn
Quarterly A & PC Meeting 24/06/2025 Mr. A Everson
Consultation Ward Delimitation Process -Municipal Demarcation | 25/06/2025 Mr. ABrénn
Board
Table 35: IGR Engagements for the Directorate: Engineering Services

IGR Engagements for the Directorate: Engineering Services

Forum / Meeting Date Attended By
Cape Winelands District Meeting — Regional Waste Disposal Facility =~ 04/07/2024 Mr. G Slingers
Cape Winelands District Waste Management Officer's Forum 19/07/2024 Mr. G Slingers
Need for River Maintenance Management Plan (MMP) and Short-

Term 22/07/2024 Mr. C Posthumus
Actions for Flood Damage at Montagu Entrance

Municipal Infrastructure Forum 26/07/2024 Mr. C Posthumus
One-on-One SFD Development Inception Meetings - Department of | 06/08/2024

Water and Sanitation Mr. D Louwrens
Waste Management Officer's Forum (WC) 15 & 16/08/2024 Mr. G Slingers
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IGR Engagements for the Directorate: Engineering Services

Forum / Meeting Date Attended By
Water conservation &Water Demand Management Meeting - Mr. D Louwrens
Department of Water and Sanitation 16/08/2024 Mr. C Posthumus
ASC 1 - Entrance meeting — Auditor General South-Africa 22/08/2024 Mr. D Louwrens
Water Resource Management Charge for waste related activities — 26/08/2004 Mr. D Louwrens
Water & Sanitation Mr. C Posthumus
Langeberg: Disaster Assessment Verification - July 2024 Severe
Weather - Western Cape Disaster Management Centre 28/08/2024 Mr. D Louwrens
Department of Local Government
Department of Infrastructure: Human Settlements 28/08/2024 Mr. C Posthumus
Guidelines on Interpreting Regulation 3630 schedule 2 — Department
of Water & Sanitation. 30/08/2024 Mr. D Louwrens
Wgrkshop on the Truck Stop Application Assessment Checklist - Cape 06/09/2024 Mr. D Louwrens
Winelands DM
Department of Infrastructure: Human Settlements - Langeberg
Municipality - Department of Infrastructure Western Cape | 12/09/2024 Mr. D Louwrens
Government
Workshop on Biodiversity and NEMA S30 & 31 Incidents 16/09/2024 Mr. C Posthumus
ASC 3 - Auditor General South-Africa 01/10/2024 Mr. D Louwrens
ASA 4 - Auditor General South Africa 08/10/2024 Mr. D Louwrens
Department of Environmental Affairs and Development Planning —
Waste Management - Integrated Waste Management Capacity- | 17/10/2024 Mr. G Slingers
building webinar (Municipal funding and financing)
Roll-Out of the Revised Norms and Standards for Tariff Setting Under Mr. D Louwrens
Section-10 of the Water Services Act (Worcester) — Department of | 17/10/2024 '

- Mr. C Posthumus
Water & Sanitation
Integrated Waste Management Capacity-building webinar (Municipal
funding and financing) - Department of Environmental Affairs and 17/10/2024 Mr. D Louwrens
Development Planning
Cape Winelands District Meeting — Regional Waste Disposal Facility | 01/11/2024 Mr. G Slingers
ASC meeting — Auditor General South-Africa 05/11/2024 Mr. D Louwrens
Department of Environmental Affairs and Development Planning
Western Cape Government - Western Cape Recycling Action Group 06/11/2024 Mr. G Slingers
(WCRAG) Engagement for Q3 2024-25
Asset Management Maturity Developme.nt & Capacity Assessments - 12/11/2024 Mr. D Louwrens
Governance & Asset Management Provincial Treasury
Department of Environmental Affairs and Development Planning - 12/11/2024 Mr. G Slingers
Attend a training session on the Waste Calculator and the IPWIS Ms. S Tutu

Ms. J Davids
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IGR Engagements for the Directorate: Engineering Services

Forum / Meeting Date Attended By
Engagement on the WCIF 2050, the WCIS 2050 and the WCIIP 2050

— Western Cape Government 18/11/2024 Mr. D Louwrens
Municipal Infrastructure Forum - End of Year Workshop - Department of 9211112024 Mr. D Louwrens
Local Government

Flood Damage - Keisie River Montagu 09/01/2025 Mr. D Louwrens
Regional Landfill Site Progress with Cape Winelands 14/01/2025 Mr. D Louwrens

Caledon Water Services — Infrastructure Develop Grant Programme
by Western Cape Water Services Authorities

20 - 21/01/2025

Mr. D Louwrens

CWDM Infrastructure Planning Forum JDMA

28/01/2025

Ms. T Brunings

Department of Environmental Affairs and Development Planning - Air
Quality Management Roles and Responsibilities of Municipalities as
per the NEM: AQA.

06 - 07/02/2025

Ms. S Tutu

SALGA Work Session 10/02/2025 Mr. D Louwrens
PGWC water resilience strategy — Western Cape Government 11/02/2025 Mr. D Louwrens
Inception Meeting for Western Cape Municipalities: Municipal

Disaster 11/02/2025 Mr. C Posthumus
Response Grant:2024/2025 FY

Montagu Mandela Square — Urban Dynamics South Cape (Pty) Ltd | 13/02/2025 Mr. D Louwrens
Mlomtorlng and Evaluation — Langeberg & MDRG - Western Cape 1710212025 Mr. D Louwrens
Disaster Management

WC MIG - District Co-ordination Meeting 18/02/2025 Mr. D Louwrens
Stakeholder Consultation Workshop — Framework to develop Model

gB:i/(ljaws for Implementation of non-sewered, decentralised and Off- 20/02/2025 Mr. D Louwrens
Sanitation — Water Sanitation & Hygiene Research

SALGA - Provincial Consultation 21/02/2025 Mr. D Louwrens
Compliance Inspection Findings Letter — Inspection for Water Use

Licence Issued in Terms of Section 40 — BOCMA 04/03/2025 Mr. D Louwrens
Water Services Advocacy & Policy Alignment Programme 04-07/03/2025 Mr. D Louwrens
Cape Winelands District Waste Management Officer's Forum 04/03/2025 Mr. G Slingers
Water & Sanitation Services Infrastructure Grant Management — | 05/03/2025 Mr. D Louwrens
Teams

Capacity Building Workshop on Procurement of Non-Compliant of

Water and Electricity Meters - SALGA 12/03/2025 Mr. D Louwrens
Department of Environmental Affairs and Development Planning - .

Waste Management Officer's Forum (WC: WMOF) 13/03/2025 Mr. G Slingers
The Auditor-General of South Africa 13/03/2025 Mr. D Louwrens
Masterclass on sustainable collaboration - Department of Economic 14/03/025 Mr. D Louwrens

Development and Tourism
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IGR Engagements for the Directorate: Engineering Services

Forum / Meeting Date Attended By
Depgr'tme'nt of Infrastructure - Municipal Engagements - Langeberg 14/03/2025 Mr. D Louwrens
Municipality

Department of Infrastructure Municipal Engagement 14/03/2025 Ms. T Brunings
LG Circular CO7 Of 2025: Application for Conditional Grant Funding

from The Department of Local Government for the 2025/26 Financial | 17/03/2025 Mr. D Louwrens
Year - Department: Local Government

WC: MIG: PMM/LM District Coordination Meeting - Department: Local | 18/03/2025 Mr. D Louwrens
Energy Performance Certificate (EPC) Working Session - SALGA 18/03/2025 Mr. D Louwrens
Local Labour Forum Meeting 19/03/2025 Mr. D Louwrens
CWDM Catch -up: MFMA Section 33 Process (SLA: Regional landfill 19/032025 Mr. D Louwrens
site) — Cape Winelands District Municipality Mr. G Slingers
Briefing Session Leading up to Power and Energy Conference for

2025 for Cape Winelands District Municipalities 20/03/2025 Mr. D Louwrens
Disaster Risk Reduction 20/03/2025 Ms. T Brunings
Quarterly Western Cape Recycling Action Group (WCRAG) .
engagement for Q4 2024-25. 25/03/2025 Mr. G Slingers
National Workshop for the Water and Sanitation Services

Infrastructure Grant Management (WSSIGM) Policy, Norms & | 31/03/2025 Mr. D Louwrens
Standards and Pricing Strategy

Information Session with Langeberg Local Municipality on Section 78

of the Municipal Systems Act (Act 32 0f 2000) - Water and Sanitation | 01/04/2025 Mr. D Louwrens
Services Support

National Large Power Users Forum - Eskom 04/04/2025 Mr. D Louwrens
2025(26 Budget Facility for Infras'trlljctu'r'e - First Window: Information 08/04//2025 Mr. D Louwrens
Session: Western Cape and Municipalities

CWDM RRAMS: Project Coordination Meeting 10/04/2025 Mr. C Posthumus
Training on PPA Guideline - SALGA 11/04/2025 Mr. D Louwrens
Lgng.eberg: Rgglgnal Landfill Site Bi-lateral meeting - Cape Winelands 2210412025 Mr. D Louwrens
District Municipality

WCSDF Intergovernmental Steering Committee 23/06/2025 Ms. T Brunings
Proposed Memorandum of Understanding for the Use of the Municipal

Vehicle Donated by The DSD Funded NPO - Department of Social 24/04/2025 Mr. D Louwrens
Development

MDRG: Scope variation and savings reallocations- 2023/24 and

2024/25 allocations - National Disaster Management Centre — | 25/04/2025 Mr. D Louwrens
Department of Cooperative Governance.

Strategic Integrated Municipal Engagement 2: Langeberg Municipality

(HYBRID) — Western Cape Government 07/05/2025 Mr. D Louwrens
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IGR Engagements for the Directorate: Engineering Services

Forum / Meeting Date Attended By
Imperium Developments Intention to Engage with Langeberg
Municipality on Development Opportunities - Imperium Developments | 13/05/2025 Mr. D Louwrens
ENI._I.T Africa Conference - Cape Town — Moolman’s Consultancy - 20-22/05/2025 Mr. D Louwrens
Training and Development Institute
2025 Green Drop Audit - Langeberg Municipality (DWS) 22-23/05/2025 Mr. C Posthumus
Langeberg Water Master Planning (1) 26/05/2025 Mr. D Louwrens
FW: Invitation to a Stakeholders Engagement with Water and Services M. D Louwrens
Authorities in WC, The South African Human Rights Commission and | 27/05/2025 '
. L Mr. C Posthumus
Wits University
BOCMA - Water Resources Assessment for Quaternary Catchments 28/05/2025 Mr. D Louwrens
H30A-E
WC: MIG: Appraisal Meeting 05/06/2025 Mr. D Louwrens
Monthly MDRG Project Task - Team Meeting 05/06/2025 Mr. D Louwrens
Web-based platform for billing data and hydraulic models 12/06/2025 Mr. D Louwrens
Superblock Discussion - Department of Infrastructure 13/06/2025 Mr. D Louwrens
Western Cape Government
Water & Sanitation Indaba Resolutions 2025 19/06/2025 Mr. D Louwrens
Capacity Building Workshop for all Municipalities on Technical 93/06/2025 Mr. D Louwrens
Regulations Affecting Water Meters Sector - Salga
WC: MIG: PMM/LM District Coordination Meeting 24/06/2025 Mr. D Louwrens
Quarterly Western Cape Recycling Action Group (WCRAG) .
engagement for Q1 2025-26 26/06/2025 Mr. G Slingers
Table 36: IGR Engagements for the Directorate: Community Services
IGR Engagements for the Directorate: Community Services
Forum / Meeting Date Attended By
Library Selrwce. Model - UCT Design School, Online Session 02/07/2024 Ms. F Gumede
UCT - University of Cape Town
Status quo report on fire services 04/07/2024 Mr. N Mdluli
Urgent Severe weather briefing District JOC .
JOC - Joint Operations Centre 05/07/2024 Mr. N Meluli
Severe weather JOC Meeting 07-11/07/2024 Mr. N Mdluli
Severe weather JOC Meeting 15/07/2024 Mr. N Mdluli
Library Service Model — UCT Design School, Online Session 16/07/2024 Ms. F Gumede
Library Manager ‘s — Online Meeting 17/07/2024 Ms. F Gumede
Need for River Maintenance Management Plan (MMP) and short-term 92/07/2024 Ms. V Flepu
actions for flood damage at Montagu entrance Ms. N Mdalase
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IGR Engagements for the Directorate: Community Services

Forum / Meeting Date Attended By
Need for river maintenance plan and short-term actions for flood 22/07/2024 Mr. N Mdluli
Swellendam Region - Public Library Forum 26/07/2024 /'\fllsii;;:’erg,e:&f
Department of Employment and Labour 29/07/2024 Mr. N Mdluli
DCAS - Request for funding, capital projects: Briefing meeting 31/07/2024 Ms. F Gumede
Heyl Grounds: Discussion to Sell 05/08/2024 m;l\:ﬂ'\é?:i\? o
International Day for Disaster Risk Reduction 05/08/2024 Mr. N Mdluli
TRP Business plan — Teams Meeting 07/08/2024 Ms. M Brown
Provincial Fire Training Workgroup 08/08/2024 Mr. N Mdluli
Hazmat Workgroup Meeting 13/08/2024 Mr. N Mdluli
Langeberg Land for Conservation 14/08/2024 Ms. V Flepu
Chief Fire Officer's Committee Meeting 14/08/2024 Mr. N Mdluli
Breede Sonderend Catchment Collaborative Meeting 15/08/2024 mz \[\1 K/IIZZIUase
Housing Technical Coordination Meeting 16/08/2024 m;MM'\é?:\J: 0
Department of Employment and Labour 20/08/2024 Mr. N Mdluli
Western Cape Provincial Disaster Management Advisory Forum 22/08/2024 Mr. N Mdluli
\I;::agtit:rg: Disaster Assessment Verification - July 2024 Severe 28/08/2024 Ms. V' Flepu
Boekenhoutskloof Technical Meeting 29/08/2024 Ms. M Brown
Quarterly Disaster Management Meeting 30/08/2024 Mr. N Mdluli
Library Service Model workshop at Design School UCT 03/09/2024 Ms. F Gumede
TRP Budget 05/09/2024 Ms. M Brown
Passing Out Parade 06/09/2024 Mr. N Mdluli
Literacy Webinar 14: Book Knowledge 10/09/2024 ’\A/llfiitfra(\;riuerz’e:t:;‘f
Project implementation — Department of Infrastructure (Teams) 12/09/2024 Mr. M Mgajo
Ms. M Brown
Lithium-ion Battery Fire Hazard Webinar _ Part 2 12/09/2024 Mr. N Mdluli
Volunteer unit meeting 17/09/2024 Mr. N Mdluli
YearBeyond Libraries Practice Interview Briefing Session 1 20/09/2024 g/l\lfiigreiiuerzés(,jt:‘f
YearBeyond Libraries Practice Interview Briefing Session 1 20/09/2024 g/l\lfiigreiiuerzés(,jt:‘f
Boekenhoutskloof Technical Meeting 25/09/2024 Ms. M Brown
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IGR Engagements for the Directorate: Community Services

Forum / Meeting Date Attended By
Worcester NEMA Workshop 27109/2024 Mr. N Mdluli
. . - . Mr. M Mgajo
Housing Technical Coordination Meeting 04/10/2024 Ms. M Brown
Introduction to new regional planner 24/10/2024 Ms. M Brown
Cape Winelands Disaster Management Advisory Forum 24/10/2024 Mr. N Mdluli
DLG and Santam Project-Langeberg/McGregor area 25/10/2024 Mr. N Mdluli
Literacy webinar 15: Book Knowledge Specialised: Comics and Ms. F Gumede,
, 12/11/2024 Lo
Graphic Novels All libraries’ staff
Langeberg: Budgetary inputs — Department of Infrastructure 13/11/2024 Ms. M Brown
Quarterly Disaster Management Meeting 18/11/2024 Mr. N Mdluli
Library Manager online meeting 19/11/2024 Ms. F Gumede
. . . . . Ms. F Gumede,
Legal Deposit: A Strategic Tool for Building Tomorrow's Heritage 20/11/2024 All lbraries’ staff
Chief Fire Officer's Committee Meeting 20/11/2024 Mr. N Mdluli
Western Cape Provincial Disaster Management Advisory Forum 27/11/2024 Mr. N Mdluli
Breede Sonderend Catchment Collaborative Meeting 05/12/2024 Ms. N Mdalase
Ms. F Gumede
. . Mr. S Marais
Request to move Location: Wakkerstroom West Library 12/12/2024 .
Ms. S Cupido
Ms. M Slingers
Heyl Grounds: Discussion to Sell 20/01/2025 Mr. M Mgajo
Ms. M Brown
Fire Safety Workgroup Meeting 20/01/2025 Mr. N Mdluli
SALGA Municipal Fire Services Funding Model Western Cape 29/01/2025 Mr. N Mdluli
YearBeyond Libraries Briefing Session - 30 January 30-31/01/2025 Ms. F Gumede,
Al libraries’ staff
Heyl Grounds: Discussion to Sell 04/02/2025 Mr. M Mgajo
Ms. M Brown
YearBeyond Libraries Information Session 2025 06/02/2025 Ms'.F Glum,ede,
Al libraries’ staff
Chief Fire Officer's Committee Meeting 12/02/2025 Mr. N Mdluli
SAICE Fire Engineering Division Webinar 18/02/2025 Mr. N Mdluli
Meeting sport council initiation Robertson 18/02/2025 Mr. M Mgajo
Emergency Preparedness Webinar 19/02/2025 Mr. N Mdluli
Western Cape Provincial Disaster Management Advisory Forum 20/02/2025 Mr. N Mdluli

58




IGR Engagements for the Directorate: Community Services

Forum / Meeting Date Attended By
Meeting sport council initiation McGregor 20/02/2025 M. M Mggjo
Ms. L April
Clarification meeting for Q29,30 and 31 25/02/2025 Ms. N Mdalase
Meeting sport council initiation Bonnievale 27102/2025 m:.l\f'z/lp%:jo
Langeberg Municipality alien vegetation sites visit 06/03/2025 Ms. N Mdalase
DEA & DP, Cape Nature, BSP and SALGA sector plan training 10/03/2025 Ms. N Mdalase
Quarterly Disaster Management Meeting 13/03/2025 Mr. N Mdluli
Meeting Sport Council Elections 13/03/2025 m:.TAMpgr:jo
Department Infrastructure - Municipal Engagement 14/03/2025 m;MM'\é?:\J: 0
Uniti Meeting 18/03/2025 Mr. N Mdluli
Integrating Disaster Risk Reduction in Urban Planning Discussion 20/03/2025 mz \T/ g:iﬁ?ngs
Johnson Controls NFF Transition 20/03/2025 Mr. N Mdluli
Local Government Fire Services extended Reference Group 31/03/2025 Mr. N Mdluli
sf;;r;l] .Human Settlement Office of Disclosure Awareness Campaign 02/04/2025 Ms. M Brown
PEC Lekgotla engagement with Minister of Human Settlements 08/04/2025 Mr. M Mgajo
Ms. M Brown
Provincial Fire Training Workgroup 10/04/2025 Mr. N Mdluli
Meeting Boland Rugby Union and Langeberg rugby clubs 16/04/2025 m:.l\f'z/lp%:jo
Meeting Langeberg Sport Council (newly Elected) 18/04/2025 m;.l\fz/lp%:jo
Fire Safety Workgroup Meeting 22/04/2025 Mr. N Mdluli
Chief Fire Officer's Committee Meeting 02/05/2025 Mr. N Mdluli
International Firefighter's Day 03/05/2025 Mr. N Mdluli
Langeberg Human Settlements Co Ordination Meeting 09/05/2025 Ms. M Brown
DCAS pre-appraisal meeting Van Zyl Street sport ground upgrading | 09/05/2025 Ms. L April
Library Managers Meeting 13/05/2025 Ms. F Gumede
Heyl Grounds: Discussion to Sell 14/05/2025 Ms. M Brown
gr;ir;zigi gritp:l:?]i(t)rri)t;);ezs;z?hfz?ﬂs;r alien species regulations for a 19/05/2025 Ms. N Mdalase
Western Cape Provincial Disaster Management Advisory Forum 22/05/2025 Mr. N Mdluli
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IGR Engagements for the Directorate: Community Services
Forum / Meeting Date Attended By
Langeberg Municipality - CGIMRF 202412025 Municipal Support Ms. F Gumede
Ser\?ices lf’/leetin Pty pal Stpp 28/05/2025 Mr. S Marais
g Budget Office Staff
Quarterly Disaster Management Meeting 30/05/2025 Mr. N Mdluli
Libraries Information Session 2025 04/06/2025 Ms. F Gumede,
Al libraries’ staff
Cape Winelands Disaster Management Advisory Forum 04/06/2025 Mr. N Mdluli
Protected Areas Advisory Committee meeting, Cape Nature 10/06/2025 Ms. N Mdalase
Superblock Discussion - Department Infrastructure 13/06/2025 Ms. M Brown
BSCC Terms of Reference Workshop 18/06/2025 Ms. N Mdalase
Meeting Langeberg Sport Council 18/06/2025 Ms. L April
Municipal Check handover DCAS 19/06/2025 Mr. M Mgajo
Ms. L April
Understanding Mutual Aid within emergency services 26/06/2025 Mr. N Mdluli

Table 37: IGR Engagements for the Directorate: Economic, Social and Integrated Development Services

IGR Engagements for the Directorate: Economic, Social and Integrated Development

Forum / Meeting Date Attended By
Department Public Works and Infrastructure 03/07/2024 Ms. T Danti
DEDAT- Langeberg MMR Report Back 12/07/2024 Ms. | Cook
Regional Tourism Liaison Committee 12/07/2024 Ms. AWantza
Cape Winelands District IDP Forum 18/07/2024 Ms. A Swarts

Ms. | Cook
SEDFA 19/07/2024 't’i':'minZ'ChardS'

Mr. PJ Rosant
STATSSA - Super Cross Training 19/07/2024 Ms. A Swarts
Department of Social Development 22/07/2024 Ms. | Cook

Ms. | Cook
Cape Winelands District Municipality 23/07/2024 lli/ilz;nC;nFilchards-

Mr. PJ Rosant
Department of Public Works and Infrastructure 24/07/2024 Ms. | Cook
Department of Public Works and Infrastructure - EPWP Workshop 29/07/2024 Ms. T Danti

Ms. O Richards-

Liemens
SEDFA 30/07/2024 Mr. PJ Rosant
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IGR Engagements for the Directorate: Economic, Social and Integrated Development

Forum / Meeting Date Attended By
Ms. | Cook
District Export Seminar 02/08/2024 Ms. O Richards-
Liemens
Mr. PJ Rosant
Ms. | Cook
SEDFA 07/08/2024 Ms. O Richards-
Liemens
Mr. PJ Rosant
Cape Winelands District EPWP Forum 13/08/2024 Ms. | Cook
Ms. | Cook
SEDFA 14/08/2024 Ms. O Richards-
Liemens
Mr. PJ Rosant
Department of Agriculture 14/08/2024 Ms. | Cook
Ms. | Cook
DEDAT and SALGA (LED master class) 20-22/08/2024 Ms. O Richards-
Liemens
Ms. | Cook
Western Cape Informal Traders Coalition 27/08/2024 Ms. O Richards-
Liemens
Mr. PJ Rosant
Local Tourism Association Meeting 29/08/2024 Ms. A Wantza
, . __ Ms. | Cook
Cape Winelands District Municipality - Mayoral Monday 02/09/2024 Ms. A Swarts
EPWP National Data Quality Forum 11/09/2024 Ms. T Danti
Regional Tourism Liaison Committee 13/009/2024 Ms. AWantza
Cape Winelands District Communications Forum 12/09/2024 Ms. M Pleterse
Mr. W Gordon
Department Agriculture, Land Reform and Rural Development 02/10/2024 Ms. CO Matthys
Ms. | Cook
Ms. | Cook
Department of Local Government 14/10/2024 Ms. A Wantza
Ms. | Cook
Cape Winelands District Forum (EPWP) 15/10/2024 Ms. T Danti
Mr. L Nggakase
LED Forum 24/10/2024 Ms. | Cook
. Ms.CO Matthys
Langeberg Community Safety Forum 31/10/2024 Ms. | Cook
CDWYDP Workshop 01/11/2024 Ms. CO Matthys
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IGR Engagements for the Directorate: Economic, Social and Integrated Development

Forum / Meeting Date Attended By
Ms. | Cook
Department of Local Government 04/11/2024 Ms. AWantza
Cape Winelands District JOMA 11/10/2024 Ms. | Cook
, . Ms. | Cook
Local Drug Action Com Meeting 13/11/2024 Ms. A Wantza
Provincial Com Tech Forum Meeting 13-15/11/2024 Ms. A Swarts
Ms. | Cook
Department of Local Government 14/11/2024 Ms. A Wantza
Department Agriculture, Land Reform and Rural Dev and Dept of Ms. CO Matthys
. 14/11/2024
Agriculture Ms. | Cook
LED Forum 15/11/2024 Ms. | Cook
Regional Tourism Liaison Comm (RTLC) 15/11/2024 Ms. L Groenewald
Child Protection Indaba — teams 20/11/2024 Ms.CO Matthys
Local Gov C21/2024 - Strategic Integrated Municipal Engagement 18/11/2024 Ms. CO Matthys
Cape Winelands District Forum (EPWP) 26/11/2024 Ms. | Cook
Cape Winelands District Municipality 25/11/2024 Ms. | Cook
CWDM Local Tourism Association (LTA) 28/11/2024 Ms. L Groenewald
Ms. A Wantza
, . __ , Ms. | Cook
Cape Winelands District Municipality Meeting 30/11/2024 Ms. A Wantza
CWDM Infrastructure Planning Forum Workshop 28/01/2025 Ms. CO Matthys
PEC Conference (SALGA) 20300112025 | NS CO Matthys
Ms. | Cook
Water Service Policy Alignment with National Treasury 06/02/2025 Ms. A Swarts
Ms. | Cook
SEDFA 6,7,13,28/02/202 Ms. O Richards-
5 Liemens
Mr. PJ Rosant
WC Tourism Network Sessions 18-19/02/2025 Ms. | Cook
Local Government Innovation Summit 19-20/02/2025 Mr. B Bakaco
National Communication Forum 26/02/2025 Ms. A Swarts
Cape Winelands District Communications Forum 27102/2025 M Pieterse, W J
Gordon
Ms. | Cook
Department of Social Development 28/02/2025 Ms. O Richards-
Liemens
Department of Agriculture 04/03/2025 Ms. AWantza
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IGR Engagements for the Directorate: Economic, Social and Integrated Development

Forum / Meeting Date Attended By
Water Services Advocacy and Policy Alignment Program workshops for 06/03/2025 Mr. D Lakey
Cape Winelands Region Ms. A Swarts
EPWP National Data Quality Forum 13/03/2025 Ms. T Dant

Mr. L Nggakase

Ms. CO Matthys
WC — Masterclass on sustainable collaboration with DEDAT 14/03/2025 Ms. | Cook

Mr. PJ Rosant
Dept Police Oversight and com Safety — Chrysalis — agreement — 18/03/2025 Ms. CO Matthys
EPWP work program-

Ms. | Cook
Department Social Development 20/03/2025 MS' O Richards-

Liemens

Mr. PJ Rosant

Ms. | Cook
National Home Builders Registration Council (HGBRC) 25/03/2025 m:ﬁgri'd‘ards'

Mr. PJ Rosant
LTA Forum Meeting — Rawsonville 26/03/2025 Ms. | Cook
LED Forum 28/03/2025 Ms. | Cook
CWD JDMA Project Leads Meeting 02/04/2025 Mr. D Lakey

Ms. | Cook
Cape Winelands District Municipality (Skills Mapping) 03/04/2025 MS' O Richards-

Liemens

Mr. PJ Rosant
Department Environmental Affairs, Green Village 04/04/2025 Ms. CO Matthys

Ms. | Cook
National Home Builders Reg Council (NHBRC) 07/04/2025 N.IS' O Richards-

Liemens

Mr. PJ Rosant
World Trade Market Expo 09/04/2025 Ms. L Groenewald
Cape Winelands District Gender Mainstreaming Workshop 10-11/04/2025 Ms. | Cook
Regional Tourism Liaison Committee (RTLC) 11/04/2025 Ms. L Groenewald
Department Social Development 23/04/2025 Ms. O Richards-

Liemens

Mr. PJ Rosant

. Mr. CO Matthys

Department Social Development 24/04/2025 Ms. | Cook
Cape Nature 02/05/2025 Ms. | Cook
BOCMA 04/05/2025 Ms. | Cook
CWDM Local Tourism Association (LTA) 20/05/2025 Ms. L Groenewald
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IGR Engagements for the Directorate: Economic, Social and Integrated Development

Forum / Meeting Date Attended By
. - Mr. D Lakey

2025 Strategic Integrated Municipal Engagement 2 07/05/2025 Ms. A Swarts
Ms. | Cook

SEDFA 19/05/2025 Ms. O Richards-
Liemens
Mr. PJ Rosant

. . . Ms. | Cook

Local Drug Action Committee Meeting 05/06/2025 Ms. A Wantza

DEDAT 10/06/2025 Ms. L Groenewald

Cape Winelands District Communications Forum 13/06/2024 Ms. M Pieterse,
Mr. W J Gordon

LM Climate Change Adaptation Strategy 13/06/2025 Mr. CO Matthys
Ms. M Pieterse

Provincial Communication Technical Forum 24/06/2025 Mr. W Gordon
Ms. A Swarts
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COMPONENT E: PUBLIC ACCOUNTABILITY AND PARTICIPATION

The MSA section 17 (2): requires a municipality to establish and organise its administration to facilitate a culture of
accountability amongst its staff. Section 16 (1): states that a municipality must develop a system of municipal governance
that compliments formal representative governance with a system of participatory governance. Section 18 (a) - (d): requires
a municipality to supply its community with information concerning municipal governance, management, and development.

Accountability, Transparency and Rule of Law: Accountability is a key requirement for good governance and cannot be
enforced without transparency and the rule of law. It means that stakeholders are provided with information on decisions
that directly affect them and that legal frameworks are enforced impartially. Langeberg Municipality’s political and
administrative governance structures are held accountable through various measures, all of which are adhered to.

Table 38: Governance Structures and Measures of Accountability

Governance Structures and Measures of Accountability

Governance Structures

Measures of Accountability

Council

Approved minutes are available on request. All Council proceedings are ruled by
the Council's Rules of Order. The councillor conduct is ruled by the Code of
Conduct for Councillors.

Mayoral Committee

Mayoral Committee Meetings are scheduled and minutes are kept. Mayoral
Committee reports to Council.

Ward Committees

Ward Councillors have a duty to provide feedback to Ward Committees and to
Council. Meetings are scheduled and minutes are kept.

Portfolio Committees

Responsible for oversight over administrative departments and report to Council
bi-monthly. Meetings are scheduled and minutes kept.

Municipal Public Accounts
Committee (MPAC)

The MPAC serves as an Oversight Committee - to determine the institutional
functionality of the Municipal Council in terms of effectiveness. An Oversight
Report is tabled to Council.

The Municipality reports its Annual
Financial Statements to the Auditor
General (AG)

The Auditor General delivers an AG Report and expresses an audit opinion.

The Municipality reports its Annual
Financial status to its communities
annually

The approved Annual Report is made available to the public on the Municipal
website.

Municipal structures, employees,
operations, procedures, and
processes are ruled by legislation

Policies and Bylaws Legislation, Regulations and Codes are available.

Worker Representative Unions
represent employees on
organisational structures and
observe the legality of labour
practices procedures and
processes

Representation on recruitment and selection panels: Interviews are recorded.
Representation on Labour Forum: Minutes are recorded.

Representation on Occupational Health and Safety Committee: Minutes are
recorded.

Internal Auditing ensures the
management of risk exposure and
monitors adherence to legislation

The unit identifies municipal risk and generates a Municipal Risk Register. Internal
Auditing reports are generated and tabled to the Audit and Performance
Committee, which then reports to Council.
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Governance Structures and Measures of Accountability

Governance Structures

Measures of Accountability

The Audit and Performance
Committee is responsible for the
oversight of internal controls,
financial reporting, and compliance
with regulatory matters

Audit and Performance Committee approves the Internal Audit Plan and reports
to Council.

Community participation in the
development of Policies and
Strategies

Participative processes were scheduled, and notices were posted on the municipal
website.

IDP and Budgeting Participation

The final process plan was approved by Council on 31 August 2024.

Performance Management
Evaluation Panel

An evaluation panel, established in terms of Section 6.6 of the Performance
Agreement, evaluates the performance of employees.
Performance Agreements are signed on acceptance.

Organisational and Service
Delivery Performance Reporting to
Council

Quarterly Performance Reports on the SDBIP are tabled to Council.
Dates tabled:

1st Quarter: 30 October 2024

2nd Quarter (Mid-Year Report): 23 January 2025

3rd Quarter: 29 April 2025

4th Quarter: 30 July 2025

Municipal website promotes
transparency

The Municipal website is updated continuously. All current events, news articles,
as well as required legislative documents (including budgets, tenders, and
vacancies) are updated on the website daily. An average of 40 975 visitors
browsed the Municipal website monthly during the 2024/2025 financial year.

Effective and Efficient Governance means that governance structures and processes ensure community needs are met,

with the best use of resources.

Table 39: Governance Structures and Measures of Effectiveness and Efficiency

Governance Structures and Measures of Effectiveness and Efficiency

Governance Structure

Measure of Effectiveness and Efficiency

Portfolio Committees monitor
Municipal service delivery and
budget implementation

Quarterly Performance Reports on the SDBIP are tabled to Council.
Dates tabled:

1st Quarter: 30 October 2024

2nd Quarter (Mid-Year Report): 23 January 2025

3rd Quarter: 29 April 2025

4th Quarter: 30 July 2025

Mayoral Committee ensures the
mid-term assessment of
performance, spending, and
budget

Mid-Term Assessment Report tabled to Council on 23 January 2025.
Adjustment Budget Tabled to Council on 28 February 2025.
Adjusted SDBIP tabled to Council on 28 February 2025.

Audit and Performance
Committee ensures oversight of
internal auditing and risk
management processes

Internal Audit Plan.

Audit and Performance Committee reports tabled to Council.
Risk Register.

Number of fraud cases reported, and losses recovered.
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Governance Structures and Measures of Effectiveness and Efficiency

Governance Structure Measure of Effectiveness and Efficiency

Performance Bonuses awarded.

The performance management system is designed to reward outstanding
performance. This linking increase overall organisational motivation and
efficiency by focusing the executive management on the successful
implementation of the IDP and Budget.

Performance Management
Evaluation Panel

Equity and Inclusiveness: Society’s well-being depends on ensuring that all its members have a stake in it and do not feel
excluded from mainstream society. The political and administrative governance structures of the Municipality reflect
equitable representation of the area’s population. Different political parties are well-represented in Council, as well as both
genders.

Consensus Orientation: To be consensus orientated means striving towards reaching a broad consensus on what is in the
best interest of the whole community and how it can be achieved. Langeberg’s orientation towards reaching broad
consensus unfolds through its scheduled and consultative IDP, Budget and Ward-based Planning processes.

Responsiveness: In trying to serve all stakeholders within a responsible timeframe, the governance structures of the
Municipality adhere to set Council schedules, approved process plans, and reporting cycles determined by provincial and

national government spheres. This is maintained through administrative compliance monitoring and oversight.

Participation: Community participation in the governance structures of the Municipality is mainly achieved through the Ward
Committees-system and consultative meetings with the community and all sectors.

Community participation, in the development or revision of policies and strategies, is achieved through scheduled
consultation sessions or workshops or through website uploads for community review and comments.

RELATIONSHIPS WITH MUNICIPAL ENTITIES
No municipal entities have been established within the Langeberg Municipal area.
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2.4 PUBLIC MEETINGS

Sustainability and Productivity: The Municipality’s political and administrative governance structures remained productive
throughout 2024/2025 and complied well with legislative requirements.

Equity and Inclusiveness: To facilitate inclusive participation in mainstream society, Ward Committees reached out to
communities - creating opportunities to improve and/or maintain their well-being.

The table below reflects the Ward Committee Outreach Programmes in 2024/2025

Table 40: Ward Committee Outreach Programmes in 2024/2025

Ward Date Programmes
01-31/08/2024 Distribution of customer satisfaction surveys in wards 1 — 12 for their inputs.
16/08/2024 Municipal Demarcation Board - Ward delimitation education and awareness meeting
01/09 - 20/10/2024 | Distribution of IDP questionnaires to wards 1 -12 for community inputs

1-12 26 - 27/02/2024 Thusong Outreach Montagu

20/03/2025

CDW Stakeholder Engagement

17 - 28 /02/2025

Distribution of customer satisfaction surveys in wards 1 — 12 for their inputs.

01/04 - 20/05/2025

Distribution of IDP questionnaires to wards 1 -12 for community inputs

25/06/2025

Consultation meeting Ward Delimitation Process -Municipal Demarcation Board

IDP COMMUNITY INPUT MEETINGS

Table 41: IDP Community Input Meetings for the period 01 July 2024 - 30 June 2025

IDP Community Input Meetings Held

Wards Town Ward Councillor Date (1¢tRound) | Date (2" Round)
1 Robertson Clir C Steyn 12/09/2024 15/04/2025
2 Robertson Clir L Gxowa 26/09/2024 10/04/2025
3 Robertson ClIr P Hess 17/09/2024 24/04/2025
4 Bonnievale Clir JJJS January 14/10/2024 23/04/2025
5 McGregor Clir M Kraukamp 03/10/2024 07/04/2025
6 Robertson Clir DB Janse 07/10/2024 24/04/2025
7 Montagu Clir DAT Felix 08/10/2024 09/04/2025
8 Bonnievale Clir SW van Eeden 30/09/2024 30/04/2025
9 Ashton ClirY Siegel 01/10/2024 14/04/2025
10 Zolani, Ashton Clir A Ndongeni 16/09/2024 22/04/2025
1 Robertson Clir JCJ Coetzee 18/09/2024 29/04/2025
12 Montagu Clir CJ Pokwas 19/09/2024 16/04/2025
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WARD COMMITTEE MEETINGS

The tables below reflect the Ward Community Meetings held in 2024/2025:

Table 42: Ward Committee — Community (Feedback) Meetings for the period 01 July 2024 - 30 June 2025

Ward Committee — Community (Feedback) Meetings Held

Date
Ward July - Aug 2024 Sept - Dec 2024 Jan - March 2025 April - June 2025
1 12 August 2024 12 September 2024 10 March 2025 15 April 2025
2 06 August 2024 01 October 2024 04 March 2025 10 April 2025
3 15 August 2024 17 September 2024 20 March 2025 24 April 2025
4 08 August 2024 14 October 2024 13 March 2025 23 April 2025
5 01 August 2024 03 October 2024 06 March 2025 07 April 2025
6 07 August 2024 02 October 2024 05 March 2025 24 April 2025
7 21 August 2024 16 October 2024 19 March 2025 09 April 2025
8 19 August 2024 30 September 2024 17 March 2025 29 April 2025
9 23 August 2024 18 October 2024 14 March 2025 20 June 2025
10 14 August 2024 16 September 2024 12 March 2025 29 April 2025
1 26 August 2024 22 October 2024 18 March 2025 20 June 2025
12 5 August 2024 07 October 2024 03 March 2025 16 April 2025

Table 43: Public Meetings for the period 01 July 2024 - 30 June 2025

Public Meetings

Number of | Number of Number of
Nature and C L . |Issue Dates and manner
Date of Participating | Participating | Community )
purpose of . . addressed | of feedback given
meetin events Municipal Municipal members (Yes/No) to communit
g Councillors | Administrators | attending y

Ward 1
Ward Community  [12Aug24 |1 4 14 Yes \Verbal Reporting by
Feedback Meeting Councillor and Ward
- Ward 1 Committee
Ward IDP Budget12 Sept24 |1 10 21 Yes Verbal Rgportmg and

. PowerPoint
Meeting - Ward 1 .

Presentations

Ward Community {10 Mar25 (1 2 54 Yes \Verbal Reporting by
Feedback Meeting Councillor and Ward
- Ward 1 Committee
Ward IDP Budget 15 April25 |1 18 10 Yes \Verbal Reporting by
Feedback Meeting Councillor and Ward
- Ward 1 Committee
Ward 2
Ward Community 06 Aug24 |1 4 42 Yes \Verbal Reporting by
Feedback Meeting Councillor and Ward
- Ward 2 Committee

69




Ward IDP Bu dget08 Oct 24 ) 35 Yes Verbal Rgportmg and
. PowerPoint
Meeting - Ward 2 .
Presentations
Ward Community 05 Mar 25 4 22 Yes \Verbal Reporting by
Feedback Meeting Councillor and Ward
- Ward 2 Committee
Ward Community 24 April 25 4 45 Yes Verbal Reporting by
Feedback Meeting Councillor and Ward
- Ward 2 Committee
Ward 3
Ward Community |15 Aug 24 3 53 Yes Verbal Reporting by
Feedback Meeting Councillor and Ward
-Ward 3 Committee
Ward IDP Bu dgetw Sept 24 7 24 Yes Verbal Rgportmg and
. PowerPoint
Meeting -Ward 3 .
Presentations
Ward Community 20 Mar 25 3 39 Yes \Verbal Reporting by
Feedback Meeting Councillor and Ward
-Ward 3 Committee
Ward IDP Budget 24 April 25 8 6 Yes \Verbal Reporting by
Feedback Meeting Councillor and Ward
-Ward 3 Committee
Ward 4
Ward Community \Verbal Reporting by
Feedback Meeting 08 Aug 24 1 2 44 Yes Councillor and Ward
-Ward 4 Committee
\Verbal Reporting and
Ward IDP Budget, ) 1 o4 | 9 27 Yes PowerPoint
Meeting -Ward 4 .
Presentations
Ward Community \Verbal Reporting by
Feedback Meeting |13 Mar 25 |1 2 34 Yes Councillor and Ward
-Ward 4 Committee
Ward IDP Budget \Verbal Reporting by
Feedback Meeting |23 Apr 25 {3 6 45 Yes Councillor and Ward
-Ward 4 Committee
Ward 5
Ward Community |01 Aug 24 [1 2 26 Yes \Verbal Reporting by
Feedback Meeting Councillor and Ward
-Ward 5 Committee
Ward IDP Bu dget03 Oct24 1 2 34 Yes Verbal Rgportmg and
. PowerPoint
Meeting -Ward 5 .
Presentations
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Ward Community |06 Mar 25 [1 2 46 Yes \Verbal Reporting by
Feedback Meeting Councillor and Ward
-Ward 5 Committee
Ward IDP Budget |07 Apr 25 |1 4 25 Yes \Verbal Reporting by
Feedback Meeting Councillor and Ward
-Ward 5 Committee
Ward 6
Ward Community |06 Aug 24 |1 3 17 Yes \Verbal Reporting by
Feedback Meeting Councillor and Ward
-Ward 6 Committee
Ward IDP Bu dget10 Oct 24 (1 5 25 Yes Verbal Rgporting and
Meeting -Ward 6 PowerP0|.nt
Presentations
Ward Community |04 Mar 25 [1 3 14 Yes \Verbal Reporting by
Feedback Meeting Councillor and Ward
-Ward 6 Committee
Ward IDP Budget24 Apr 25 |1 3 15 Yes Ward IDP Budget
Meeting -Ward 6 Meeting -Ward 6
Ward 7
Ward Community 21 Aug 24 3 15 Yes \Verbal Reporting by
Feedback Meeting Councillor and Ward
-Ward 7 Committee
Ward IDP Budget16 Oct 24 3 12 Yes Verbal Rgporting and
Meeting -Ward 7 PowerP0|.nt
Presentations
Ward Community |19 Mar 25 3 17 Yes Verbal Reporting by
Feedback Meeting Councillor and Ward
-Ward 7 Committee
Ward IDP Bu dgetog Apr 25 23 11 Yes Verbal Rgporting and
Meeting -Ward 7 PowerP0|.nt
Presentations
Ward 8
Ward Community \Verbal Reporting by
Feedback Meeting |19 Aug 24 2 10 Yes Councillor and Ward
-Ward 8 Committee
\Verbal Reporting and
Ward. IbP Budget30 Sep 24 7 " Yes PowerPoint
Meeting -Ward 8 .
Presentations
Ward Community \Verbal Reporting by
Feedback Meeting |17 Mar 25 2 29 Yes Councillor and Ward
-Ward 8 Committee
Ward IDP Budget \Verbal Reporting by
Feedback Meeting 29 Apr 25 5 " Yes Councillor and Ward
-Ward 8 Committee
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Ward 9
Ward Community  [13 Aug 24 |1 2 29 Yes \Verbal Reporting by
Feedback Meeting Councillor and Ward
-Ward 9 Committee
Ward IDP Bu dget08 Oct24 3 11 35 Yes Verbal Rgportmg and
. PowerPoint
Meeting -Ward 9 .
Presentations
Ward Community 11 Mar25 2 2 50 Yes \Verbal Reporting by
Feedback Meeting Councillor and Ward
-Ward 9 Committee
Ward Community  [14 Apr25 2 16 65 Yes erbal Reporting by
Feedback Meeting Councillor and Ward
-Ward 9 Committee
Ward 10
Ward Community 14 Aug 24 01 02 60 Yes Verbal Reporting by
Feedback Meeting Councillor and Ward
-Ward 10 Committee
Ward IDP Bu dget16 Sept 24 03 07 35 Yes Verbal Repompg
. and PowerPoint
Meeting -Ward 10 .
Presentations
Ward Community 12 Mar 25 (01 02 19 Yes Verbal Reporting by
Feedback Meeting Councillor and Ward
-Ward 10 Committee
Ward IDP Budget 29 Apr25 |04 22 90 Yes Verbal Reporting by
Feedback Meeting Councillor and Ward
-Ward 10 Committee
Ward 11
Ward Community 20 Aug 24 |1 4 40 Yes Verbal Reporting by
Feedback Meeting Councillor and Ward
-Ward 11 Committee
Ward  IDP Budget15 Oct24 2 10 13 Yes Verbal Report|lng
) and PowerPoint
Meeting -Ward 11 ,
Presentations
Ward Community 24 Mar 25 2 2 26 Yes Verbal Reporting by
Feedback Meeting Councillor and Ward
-Ward 11 Committee
Ward  IDP Budget29 Apr25 3 13 20 Yes Verball Reporting by
. Councillor and Ward
Meeting -Ward 11 .
Committee
Ward 12
Ward Community 22 Aug 24 2 3 18 Yes Verbal Reporting by
Feedback Meeting Councillor and Ward
-Ward 12 Committee
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Ward  IDP Budget7 Oct24 2 3 13 Yes Verbal Reportlpg
) and PowerPoint

Meeting -Ward 12 .

Presentations

Ward Community (03 Mar 25 2 3 7 Yes Verbal Reporting by

Feedback Meeting Councillor and Ward

-Ward 12 Committee

Ward Community 16 Apr25 P2 23 5 Yes Verbal Reporting by

Feedback Meeting Councillor and Ward

-Ward 12 Committee

Sustainable Participation: The Ward Committee System provides Langeberg Municipality with a powerful governance
structure through which public accountability and community participation are promoted and strengthened. Being fully
capacitated and institutionalised in each of the twelve wards, the foundation has been laid to sustain a fully functional system
for a continuous, two-way information flow and engagement between the Municipality and the community. The Ward
Committee Chairpersons per ward are set out in the table below:

Table 44: Ward Committee Meetings held as from 1 July 2024 - 30 June 2025

Ward Committee Meetings
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Ward Committee Chairperson Number Of Meetings Held
Ward 1, Robertson Clir C Steyn 10
Ward 2, Robertson (Nkqubela) Clir L Gxowa 10
Ward 3, Robertson Clir P Hess 10
Ward 4, Bonnievale (Happy Valley) | Clir JJJS Januarie 10
Ward 5, McGregor Clir M Kraukamp 10
Ward 6, Robertson Clir DB Janse 10
Ward 7, Montagu Clir D Felix 10
Ward 8, Bonnievale Ald SW Van Eeden 10
Ward 9, Ashton ClirY Siegel 10
Ward 10, Ashton (Zolani) Clir Ndongeni 10
Ward 11, Ashton (Rural) Clir JCJ Coetzee 10
Ward 12, Montagu Clir J Pokwas 10



BLOCK MEETINGS 2024/2025 IN WARD 1-12

Table 45: Block Meetings 2024/2025 in Ward 1 from 01 July 2024 - 30 June 2025

Ward 1 - Block Meetings Held

1st Quarter

Block Ward committee Member ;:I;;—Sept ZDth;Oa;er 2o :’;:S:‘a;)e;; an- j::’rci!lﬂjal::‘e; 2025
1 E Liebich Yes No No No
2 R Van Ryneveld Yes Yes Yes No
3 L Rosser Yes Yes Yes No
4 S Jones Yes No Yes Yes
5 C Rossouw new as from - Yes No
November 2024
6 M Macdonald No No No No
7 P Veldsman Yes Yes Yes Yes
8 S Davids Yes Yes Yes Yes
9 M Tiras Yes Yes Yes Yes
10 S Hopp Yes Yes Yes Yes
Table 46: Block Meetings 2024/2025 in Ward 2 from 01 July 2024 - 30 June 2025
Ward 2 - Block Meetings Held
Block Ward committee 1st Quarter 2nd Quarter Oct- 3::!\::::: 4t Quarter
member July-Sept 2024 | Dec 2024 2025 April-June 2025
1 M Nyamana No No Yes No
2 N Marareni No No Yes Yes
3 B Madonono No Yes Yes Yes
4 X Mxakakza Yes No Yes No
5 Z Sokutapa No Yes Yes No
6 S Khuselo Yes Yes Yes Yes
7 M Kopini Yes No Yes Yes
8 JRum Yes Yes Yes Yes
9 N Sigangwe No No Yes No
10 G Silwana Yes Yes Yes Yes
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Table 47: Block Meetings 2024/2025 in Ward 3 from 01 July 2024 - 30 June 2025

Ward 3 - Block Meetings Held

Ward committee 1st Quarter 2nd Quarter Oct- | 3 Quarter Jan- | 4t" Quarter
Block member July-Sept 2024 | Dec 2024 March 2025 April-June
2025
1 A Pretorius Yes Yes Yes No
2 T Beat Yes Yes Yes Yes
3 S Hartzenberg Yes Yes Yes Yes
4 H Arendse Yes Yes Yes Yes
5 J Windvogel Yes Yes Yes Yes
6 J Smith Yes Yes Yes Yes
7 C Jacobs Yes Yes Yes Yes
8 H Carolus new member - No
May 2025
9 K Joseph Yes Yes Yes Yes
10 M Eyssen Yes Yes Yes Yes
Table 48: Block Meetings 2024/2025 in Ward 4 from 01 July 2024 - 30 June 2025
Ward 4 - Block Meetings Held
Block Ward committee 1st Quarter 2nd Quarter Oct- | 3 Quarter Jan- | 4t Quarter
member July-Sept 2024 | Dec 2024 March 2025 April-June 2025
1 ARoss Yes Yes Yes Yes
2 W Kortje Yes No Yes Yes
3 J Human new member - - Yes
as from March 2025
4 S Conradie Yes Yes Yes Yes
5 B Siegelaar Yes Yes Yes Yes
6 L Pawuli Yes Yes Yes Yes
7 A Dampies Yes Yes Yes Yes
8 D Willemse Yes Yes Yes Yes
9 P Paulse Yes Yes Yes Yes
10 G Visser No Yes No Yes
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Table 49: Block Meetings 2024/2025 in Ward 5 from 01 July 2024 - 30 June 2025

Ward 5 - Block Meetings Held

Feb 2025

Ward committee 1st Quarter 2" Quarter Oct- | 3™ Quarter Jan- | 4t Quarter
Block member July-Sept 2024 | Dec 2024 March 2025 April-June
2025
1 E Schiefner Yes Yes Yes Yes
2 J Le Roux Yes Yes Yes Yes
3 E Fillies Yes Yes Yes Yes
4 M Lee Yes Yes Yes Yes
5 C Davids Yes Yes Yes Yes
6 C De Vries Yes Yes Yes Yes
7 | Muller Yes Yes Yes Yes
8 L Davids Yes Yes Yes Yes
9 J Jacobs Yes Yes Yes Yes
10 F Brits Yes Yes No Yes
Table 50: Block Meetings 2024/2025 in Ward 6 from 01 July 2024 - 30 June 2025
Ward 6 - Block Meetings Held
Block Ward committee 1st Quarter 2nd Quarter Oct- j:nc_!h::::e; 4t Quarter
member July-Sept 2024 | Dec 2024 2025 April-June 2025
1 T Cookson Yes Yes Yes Yes
2 C Carelse Yes Yes Yes Yes
3 P Eyssen Yes Yes Yes Yes
4 C Pieterse Yes Yes Yes Yes
5 S Adonis Yes Yes Yes Yes
6 M Pietersen Yes Yes Yes Yes
7 G Olckers Yes Yes Yes Yes
8 E George Yes Yes Yes Yes
9 E Verneel Yes Yes Yes Yes
10 S Van Wyk new as from Yes Yes
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Table 51: Block Meetings 2024/2025 in Ward 7 from 01 July 2024 - 30 June 2025

Ward 7 - Block Meetings Held

. 3rd Quarter

Block Ward committee 1st Quarter 2nd Quarter Oct- Jan-March 4th Quarter
member July-Sept 2024 | Dec 2024 2025 April-June 2025

1 G Delderfield Yes Yes Yes Yes

2 F De Kock Yes Yes Yes Yes

3 A Willemse Yes No Yes Yes

A S Opperman new as from |- - Yes
April 2025

5 Q Terblanche Yes Yes Yes Yes

6 C Plaatjies Yes Yes Yes Yes

7 D Bottrie Yes Yes Yes Yes

8 A Blaauw Yes Yes Yes Yes

9 J Oncke Yes Yes Yes Yes

10 D Jonkers No Yes Yes Yes

Table 52: Block Meetings 2024/2025 in Ward 8 from 01 July 2024 - 30 June 2025

Ward 8 - Block Meetings Held

Block Ward Committee 1st Quarter 2 Quarter 3rd Quarter Jan- |4 Quarter
Member July-Sept 2024 |Oct-Dec 2024 |March 2025 April-June 2025

1 J Crous Yes Yes Yes Yes

2 D Gagiano Yes Yes Yes Yes

3 G September Yes Yes Yes Yes

4 F Klue Yes Yes Yes Yes

5 S Nobel No Yes Yes Yes

6 EOSZBS;: new as from ) No No Yes

7 F Erasmus Yes Yes Yes Yes

8 B Swarts Yes Yes Yes Yes

9 L De Lot Yes Yes Yes Yes

10 T Slingers Yes Yes Yes Yes
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Table 53: Block Meetings 2024/2025 in Ward 9 from 01 July 2024 - 30 June 2025

Ward 9 - Block Meetings Held

Block Ward committee 1st Quarter 2 Quarter Oct- | 3 Quarter Jan- | 4" Quarter
member July-Sept 2024 | Dec 2024 March 2025 April-June 2025

1 D Geduld Yes Yes Yes Yes

2 S Douwrie Yes Yes Yes Yes

3 H Abrahams No Yes Yes No

4 P Januarie No Yes Yes No

5 C Fortuin No Yes Yes Yes

6 N Van Eck No Yes Yes No

7 S Buis No Yes Yes Yes

8 L Titus new as from Nov No Yes No
2024

9 LP Du Toit Yes Yes Yes Yes

10 A Gertse Yes Yes Yes Yes

Table 54: Block Meetings 2024/2025 in Ward 10 from 01 July 2024 - 30 June 2025

Ward 10 - Block Meetings Held

Block Ward committee 1st Quarter 2rd Quarter Oct- | 3 Quarter Jan- | 4t Quarter
member July-Sept 2024 | Dec 2024 March 2025 April-June 2025

1 N Kumeke No Yes Yes No

2 S November Yes Yes Yes No

3 S Nkomonye No Yes Yes No

4 N Ntlalombi Yes Yes Yes Yes

5 V Mrubata Yes Yes Yes Yes

6 K Mpiko No Yes Yes Yes

7 M Selani Yes Yes Yes Yes

8 B Xabela Yes Yes Yes No

9 A Matroos No No Yes No

10 N Mzini Yes Yes Yes Yes
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Table 55: Block Meetings 2024/2025 in Ward 11 from 01 July 2024 - 30 June 2025

Ward 11 - Block Meetings Held

Block Ward committee 1st Quarter 2nd Quarter Oct- |3 Quarter Jan- |4t Quarter
member July-Sept 2024 |Dec 2024 March 2025 April-June 2025
1 M Baartman Yes Yes Yes Yes
2 J Verhoog Yes Yes Yes Yes
3 D Arendorff new as from |- - - No
May 2025
A F Adams new as from |- - Yes No
Feb 2025
5 R Fuller Yes Yes Yes Yes
6 A Jacobs Yes Yes Yes Yes
7 F Tredoux No No Yes Yes
8 K Kleinhans Yes Yes Yes Yes
9 E Du Toit Yes Yes Yes Yes
10 C Fourie new as from |- No Yes Yes
Oct 2024
Table 56: Block Meetings 2024/2025 in Ward 12 from 01 July 2024 - 30 June 2025
Ward 12 - Block Meetings Held
Block Ward committee 15t Quarter 27 Quarter Oct- |3 Quarter Jan- |4t Quarter
member July-Sept 2024 | Dec 2024 March 2025 April-June 2025
1 S Herder Yes Yes Yes Yes
2 R Jones Yes Yes Yes Yes
3 E Hermanus Yes Yes Yes Yes
4 L Conradie Yes Yes Yes Yes
5 A Wewers Yes Yes Yes Yes
6 A Plaatjies Yes Yes Yes Yes
7 F Swart Yes Yes Yes Yes
8 AKlein Yes Yes Yes Yes
9 B Jakobus Yes Yes Yes Yes
10 C Appollis Yes Yes Yes Yes
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COMMENTS ON THE EFFECTIVENESS OF THE PUBLIC MEETINGS HELD

Over the past year, significant strides were made to ensure meaningful public participation. Communities were informed of
the Municipality budget projections and financial viability to deliver services and provide a platform whereby communities

could give inputs on their needs and the challenges they faced.

All twelve wards of Langeberg Municipality successfully held ward IDP and budget meetings, including those in remote and
rural areas. Additionally, all wards conducted community feedback meetings to report on progress in service delivery and
capital projects. This process was complemented by geographical feedback meetings and initiatives within each ward.

2.5 IDP PARTICIPATION AND ALIGNMENT

Table 57: IDP Participation and Alignment Criteria

IDP Participation and Alignment Criteria* Yes/No
Does the Municipality have impact, outcome, input, output indicators? Yes
Does the IDP have priorities, objectives, KPIs, development strategies? Yes
Does the IDP have multi-year targets? Yes
Are the above aligned and can they calculate into a score? Yes
Does the budget align directly to the KPlIs in the Strategic Plan? Yes
Do the IDP KPIs align to the section 57 Managers? Yes
Do the IDP KPIs lead to functional area KPIs as per the SDBIP? Yes
Were the indicators communicated to the public? Yes
Were the four quarter aligned reports submitted within stipulated time frames? Yes

* Section 26 of Municipal Systems Act 2000
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COMPONENT F: CORPORATE GOVERNANCE

In Langeberg Municipality, the principals of good governance as set out in the King IV Report, are embraced and
implemented within the Municipality. These principals relate amongst others to ethical governance, the implementation of
controls to prevent fraud and corruption, and the management of risks.

2.6 RISK MANAGEMENT

Section 62 (i) (c) of the Municipal Finance Management Act (MFMA) No. 56 of 2003 requires a municipality to have and
maintain an effective, efficient, and transparent system of risk management. By managing its risks, Langeberg Municipality
maximises value by setting clear and realistic objectives, develop appropriate strategies, understands the intrinsic and
associated risks of its actions, and directs resources towards managing such risks based on cost benefit principles.
Langeberg Municipality’s enterprise-wide integrated approach ensured that resources have been allocated to drive the risk
management processes and procedures to ensure that risk management is integrated into the operational, strategic, and
decision-making processes and procedures.

A culture of disciplined risk-taking has been reinforced through the development and implementation of an enterprise-wide
risk management framework. This ensures that a systematic and formalised process to identify, assess, manage, monitor,
report, and address risks on a continuous basis to mitigate against negative impact on the service delivery capacity and
ability of the Langeberg Municipality and to optimise opportunities to enhance the achievement of strategy and objectives.

When properly executed risk management provides reasonable assurance that the Municipality will be successful in
achieving its goals and objectives. The risk management policy, strategy, risk identification & assessment methodology, and
combined assurance framework were reviewed by the Fraud and Risk Management Committee (FARMCO) and Audit &
Performance Committee (A&PC) during the 2024/2025 financial year and are subject to Council consideration and approval.
The risk management framework of the Municipality was aligned to the local government risk management framework.

The risk management process, to review and update the Municipality’s risk register continuously took place during the
2024/2025 financial year with the objective to ensure the relevant risks impacting on the achievement of strategic objectives
are accurately identified, assessed, and appropriately mitigated in a timely manner. The annual risk assessment was
concluded in May 2025 whereby combined strategic and operational risk registers inclusive of all directorates were
developed and monitored for continuous mitigation. All risks were linked to the strategic outcomes of the Integrated
Development Plan (IDP) and Service Delivery and Budget Implementation Plan (SDBIP). The Municipality has also
undergone a process to review its IDP which also necessitated a review of its strategic objectives. As a result, the risk profile
of the Municipality had to be reviewed to ensure that measures were put in place to mitigate previously and newly identified
risks. Management will continue to review and monitor the risk profile of the Municipality on a continuous basis to ensure
the achievement of the set goals and strategic objectives.

As part of the risk management process, it is required to report on mitigation measures for risks to the FARMCO on a
quarterly basis. Furthermore, the reviewed risk registers and changes to the risk profile of the Municipality are reported
quarterly to the A&PC, Municipal Public Accounts Committee (MPAC) and Council for oversight and accountability. Further
enrolment of a combined assurance framework by enhancement of the usage of risk appetite and tolerance levels is planned
with some of the components already included in current processes.

The following table illustrates the strategic risks identified that will be managed, monitored, and reported to oversight bodies
to ensure the achievement of strategic and operational objectives:

Table 58: Langeberg Municipality’s Strategic Risks for the period 1 July 2024 - 30 June 2025
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No Langeberg Municipality’s Strategic Risk in 2024/2025

1 Protest action / Community unrest / Political instability

2 Underspending of capital budget

3 Ageing municipal infrastructure (networks and municipal buildings)
4 Risk of reputational damage to the municipality

5 Inherent risk of fraud

6 Vandalism and theft of municipal properties

7 Under-/unfunded mandate

8 Community safety challenges due to immigration

9 Effect of unstable electricity supply due to loadshedding or severe weather
10 Compromised water and wastewater quality

1 Impact of extreme weather conditions on water security

12 Shortage of landfill airspace within the Municipality

13 Unlawful land use in the municipal jurisdiction

14 Electricity losses due to illegal electricity connections

15 Limited disaster management capacity

16 Shortage of cemetery space in all towns

17 Occupational health and safety hazards and non-compliance with legal requirements
18 Limitations to attract and retain skilled staff

19 Increased strain on the financial viability and sustainability

20 Effect of reduction in conditional grants

21 Implementation of new ERP System

22 Risk of cybercrime

23 ICT continuity disruptions

2.7 ANTI-CORRUPTION AND FRAUD

The Langeberg Municipality has adopted a fraud prevention policy to guide all employees and even external stakeholders
as a point of reference for their conduct in relation to the Municipality. This policy promotes ethical conduct and intends to
assist in preventing, detecting, investigating, and sanctioning fraud and corruption.

Afraud prevention plan and strategy are also in place for the Municipality to provide a framework on the reporting, handling,
and investigating of fraud allegations. Additionally, it outlines the activities to be undertaken to enhance employee
awareness. As part of the Municipality’s risk management processes, fraud risks are also considered to identify where the
exposures to fraud exist within the Municipality’s current operating system and procedures.

Appropriate prevention, detection, and corrective controls are developed and implemented based on identified fraud risk
exposures through review and update of systems, policies, and procedures of the Municipality. The Municipality has a zero
tolerance towards fraud and corruption and therefore all reported allegations are followed up on or investigated to apply the
necessary sanctions and remedies, if applicable. The responsibility to drive employee awareness on fraud and corruption
and other related fraud prevention activities resides with the Internal Audit Activity.
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The Fraud and Risk Management Committee (FARMCO) and Audit and Performance Committee (A&PC) evaluates the
effectiveness of the implementation of fraud prevention related policies and procedures and reports on fraud considerations
in their quarterly meetings. Codes of Conduct are in place for municipal employees, service providers, and Councillors.
Council also adopted the Code for Ethical Leadership in Local Government during the 2024/2025 financial year. Declaration
of interests are required to be made by service providers, relevant officials, and Councillors. The Municipal Disciplinary
Board has been established with members appointed and have been operational for the 2024/2025 financial year.

The inherent risk of fraud was included in the Municipality’s risk register and the anti-corruption and fraud preventative

measures include:

Continuous promotion of ethical culture through awareness and ongoing training.

+ Implementation of risk management policy and strategy, fraud prevention policy, and fraud prevention plan and strategy.

» Considering and incorporating fraud prevention considerations in other municipal policies, such as supply chain
management policy and recruitment and selection policy.

Provision of adequate and effective security measures at municipal buildings or facilities where required.

»  Procedures of employee vetting before employment.

» The Municipality entered into a contract agreement with an independent service provider to maintain and operate an
independent ethics and fraud hotline for the Municipality from which reports are generated and reported to the FARMCO
quarterly.

» Arisk-based internal audit strategic and operational plan.

» Afunctional Internal Audit Activity assuming risk management responsibilities, FARMCO, and A&PC.

The Municipality adopts a culture of zero-tolerance towards fraud and corruption and takes immediate steps against
fraudulent and corrupt actions. In each instance where fraud is detected, the matter should be reported to the A&PC with
recommendations as to how the adequacy and effectiveness of the applicable current control environment will be enhanced.
The A&PC assesses the adequacy of the recommendations and make further recommendations where applicable. These
recommendations form part of the Internal Audit Activity’s follow-up process on audit findings and progress is reported
quarterly to the A&PC. No details are stipulated on this due to the sensitivity of information relating to investigations and
therefore by disclosing any particulars on A&PC recommendations, the confidentiality that is required in this regard may be
compromised. During the 2024/2025 financial year, the A&PC consisted of four (4) members for the period 01 July 2024 to
28 February 2025 and five (5) members from 01 March 2025 to 30 June 2025. The A&PC convened six (6) meetings during
the financial year for the purpose of providing oversight of internal controls, financial reporting, compliance with regulatory
matters and approving the risk-based internal audit strategic plan.

The A&PC is an independent advisory body established in terms of section 166(1) of the MFMA to advise the municipal
council, the political office-bearers, the accounting officer, and the management staff of the Municipality, on matters relating
to section 166 (2) (a) — (e). This is further supplemented by the Local Government Municipal and Performance Management
Regulations as well as the approved A&PC Charter which outlines its roles and responsibilities. The FARMCO and A&PC
quarterly reports are submitted to the Municipal Public Accounts Committee and thereafter to Council for oversight.
Langeberg Municipality has established a functional Internal Audit Activity as required by section 165 (1) of the MFMA and
has conducted its activities in terms of section 165 (2) of the MFMA. The Internal Audit Activity is an independent department
in the Office of the Municipal Manager at Langeberg Municipality and forms a significant part of governance within the
Municipality, thus contributing to good governance and regulatory compliance.

The Internal Audit Activity is mandated to provide independent, objective assurance and consulting services, towards adding
value and improving the Municipality’s operations. The Internal Audit Activity has assisted with the development and
maintaining of the Risk Management Policy, Risk Management Strategy and Fraud Prevention Policy in line with the National
Treasury prescriptions. To ensure the Municipality’s governance and risk management processes are sound and underpin
the ethical values, vision and mission of the Municipality, governance, risk management, and general controls form an
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integral part of the reviews performed by the Internal Audit Activity. An integrated approach is followed by the Internal Audit
Activity that ensures that information technology, governance, and risk management are considered and covered during
audit engagements performed as per the approved risk based internal audit plans. The Internal Audit Activity conforms to
the International Standards for the Professional Practice of Internal Auditing (Standards) (IPPF), as prescribed by The
Institute of Internal Auditors (lIA). The internal audit documents were reviewed and updated during the 2024/2025 financial
year to align with the Global Internal Audit Standards (GIAS) which became effective in January 2025. In the 2024/2025
financial year, audit follow-ups were regularly performed to update the consolidated audit action plan with all agreed
management actions resulting from audit and other engagements. This audit action plan was submitted to the A&PC on a
quarterly basis, highlighting all the implemented actions, not yet due actions and overdue actions. Management continues
to allocate resources to implement internal audit recommendations.

2.8 SUPPLY CHAIN MANAGEMENT

The MFMA No. 56 of 2003, Sections 110-119, the Supply Chain Management (SCM) Regulations 2005 and relevant MFMA
Circulars set out required processes and guidance manuals to help ensure that SCM arrangements provide appropriate
goods and services, offer the best value for money, and minimise the opportunities for fraud and corruption. The Municipality
adopted a SCM Policy, based on the model prescribed by National Treasury. Implementation of the policy ensures that legal
requirements are met. Certain areas of underperformance were highlighted as risks and remedial action was taken and
implemented. The SCM Unit operates under the Finance Directorate, and the Manager: SCM reports directly to the Chief
Financial Officer. The Municipality has Bid Specification, Bid Evaluation and Bid Adjudication Committees to ensure that fair
and just supply chain processes and outcomes are achieved.

Table 59: Bid Specification Committee for the period 1 July 2024 - 30 June 2025

Names Department / Section

Line Manager Manager responsible for the function involved, will serve as Chairperson
Ms. L.J Jass-Holmes Practitioner: Supply Chain Management

When appropriate External Specialist Advisor

Secundi

Ms. P Kana Supply Chain Management

The following table details the number of Bid Specification Committee meetings held for the financial year under review.
Table 60: Bid Specification Committee Meetings for the period 1 July 2024 - 30 June 2025

Period Bid Specification Committee No. of Meetings No. of Items No. of Agendas

1st Quarter July 2024 — Sep 2024 16 28 16
2nd Quarter | Oct 2024 - Dec 2024 1 15 "
3rd Quarter | Jan 2025 — March 2025 13 17 13
4th Quarter | Apr 2025 - June 2025 5 6 5
Total 45 66 45
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Table 61: Bid Evaluation Committee for the period 1 July 2024 - 30 June 2025

Names

Department / Section

Mrs. J Ladouce (1st Quarter)

Manager: Income Services (Chairperson)

Mr. T Carstens (2nd, 3rd, and 4th Quarter)

Manager: Human Resources (Chairperson)

Mrs. A Swarts

Manager: IDP, Communication & PMS

Ms. L Deutchen

Practitioner: Supply Chain Management

Secundi
Mr. C Franken Manager: Expenditure Services
Mr. U Nakasa Manager: Income Services

NB. Mrs. J. Ladouce was the chairperson of the BEC for the first quarter of the 2024/2025 financial year, after which
Mr. T Carstens was appointed and assumed the chairmanship position of the BEC to date.

The following table details the number of Bid Evaluation Committee meetings held for the financial year under review.
Table 62: Bid Evaluation Committee Meetings for the period 1 July 2024 - 30 June 2025

Period Bid Evaluation Committee No. of Meetings No. of Items No. of Agendas
1st Quarter July 2024 - Sep 2024 3 9 3

2nd Quarter | Oct 2024 — Dec 2024 6 27 6

3rd Quarter | Jan 2025 — March 2025 8 31 8

4th Quarter Apr 2025 — June 2025 8 23 8

Total 25 90 25

Table 63: Bid Adjudication Committee for the period 1 July 2024 - 30 June 2025

Bid Adjudication Committee in 2024/2025

Name

Position

Mr. M Shude (July 2024 — December 2024)

Chief Financial Officer (Chairperson)

Mr. A. Mati (January 2025 - June 2025)

Acting Chief Financial Officer (Chairperson)

Mr. AW.J. Everson

Director: Corporate Services

Ms. C.0. Matthys

Director: Economic, Social and Integrated Development Services

Mr. M. Mgajo

Director: Community Services

Mr. D Louwrens

Director: Engineering Services

Mr. S. Ngcongolo

Manager: Supply Chain Management

Secundi

Mrs. L Jass-Holmes

Practitioner: Supply Chain Management

The following table details the number of Bid Adjudication Committee meetings held for the financial year under review.
Table 64: Bid Adjudication Committee Meetings for the period 1 July 2024 - 30 June 2025

Period Bid Adjudication Committee No. of Meetings No. of Items No. of Agendas
1st Quarter July 2024 - Sep 2024 3 9 3

2nd Quarter | Oct 2024 — Dec 2024 6 27 6

3rd Quarter | Jan 2025 — March 2025 8 31 8

4th Quarter | Apr 2025 - June 2025 8 23 8

Total 27 125 27
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2.9 POLICIES AND BY-LAWS

The Municipal Systems Act, 32 of 2000, Section 11(3) (m) provides municipal councils with the legislative authority to pass
and implement by-laws for the betterment of the community within the boundaries of the legislation. The table below provides
the policies and by-laws which have been passed by the Municipality in 2024/2025.

Table 65: Policies and Bylaws passed in the period 1 July 2024 - 30 June 2025

Policy / Bylaw

Council Resolution

Council Approval: Review Housing and

This item served before an Ordinary Meeting of Council on 31 July
2024.
For the portfolio to take cognisance of the amendments made to the

A4726 | Selection Policy (17/5/4/4) (Director housing and selection policy to align it with both national and
Community Services) provincial frameworks.
e The Portfolio notes the changes made to the policy prior to public
participation and council approval.
Telephone Management Policy — FY . '2I'gizs4i.tem served before an Ordinary Meeting of Council on 31 July
A4743 2024/25 (6/2/B) (Director: Economic, o That the Telephone Management Policy managing and regulating
Social and Integrated Development
Services) telephone usage of all relevant staff members be noted and
supported by Council.
o This item served before an Ordinary Meeting of Council on 31 July
2024.
e Unanimously Resolved.
o For Council to approve housing selection policy with the following
amendments:

o Paragraph 4.1 - Council to approve the Housing Section
Policy with the removal of paragraph 4.1 second bullet that

Council Approval: Housing Selection reads “Persons who previously owned property is
848 | Policy (17/52) (Director Community record.ed as pr.opert)./ owners on the .system in orcier to
Services) come into consideration for other housing programs.

o Paragraph 6.4 - relates to quotas for groups historically not
registered due to geographic isolation with emphasis on
farm dwellers. It is the directorate’s view that we remain
with this section as the quotas are there to address
systematic exclusion that might arise due to poor
registration. See attached Circular C10/2015.

o Paragraph 6.5 — Catchment areas to remain for future
inclusions.

Implementation of the Supply Chain

Management  (SCM)  Policy  For

2023/2024 This item served before an Ordinary Meeting of Council on 18
A4786 | Financial Year (Director: Financial [ September 2024.

Services That the content of the report be noted.

- CFO)

86




Policy / Bylaw

Council Resolution

Quarterly Report on The Implementation
of The Supply Chain Management Policy:

This item served before an Ordinary Meeting of Council on 30

A4803 July 2024 to September 2024 (Director: October 2024.
. . . o That the content of the report be noted.
Financial Services - CFO)

e This item served before an Ordinary Meeting of Council on 04
December 2024.

e Unanimously Resolved.

o | e Itis recommended that the Council: o Approve the Draft By-Law for
Sme'sz'on of Draft By-Law for T(_)W”Sh'p Township Economies for advertisement.
A4828 Ecor?om|es for Approval to Advertise for e Authorise the Municipal Manager to proceed with the public
Public Comments participation process, including the publication of notices in local
newspapers and on the municipal website.

o Set a period of 60 days for the public to submit their comments and
feedback.

Quarterly Report on The Implementation | This item served before a Statutory Meeting of Council on 23
A48 of the Supply Chain Management Policy: January 2025.

October 2024 to December 2024| e Unanimously Resolved.

(Director: Financial Services - CFO) o That the content of the report be noted.

o This item served before an Ordinary Meeting of Council on 26
March 2025.

e That the tabling of 2025/2026 to 2027/2028 MTREF Budget & IDP
including the following, be approved: Operating / Capital Budget,
Budget related policies

Submission Of The 2025/ 2026 To 2027 /| »  Integrated Development Plan (IDP)
4885 2028 Operating / Capital Budget, IDP& | e DP Related Policy Documents
Policy Documents (Acting Chief Financial | e T policies
Officer) e Long term financial plan and Spatial Development Framework.

o That all relevant documents be made available for public comment
and be forwarded to all relevant National and Provincial
departments.

e That the Budget and IDP be referred to all wards for discussion
and inputs.

e This item served before an Ordinary Meeting of Council on 29 April

Report: Approval Of Draft By-Law for 2025.
AA904 Township Economies — Director: e Unanimously Resolved.
Economic, Social and Integrated e That Council approve the Draft By-Law for Township Economies.
Development Services
Quarterly Report on The Implementation| e  This item served before an Ordinary Meeting of Council on 29 April
A912 of The Supply Chain Management Policy: 2025.

January 2025 to March 2025 (Director:
Financial Services -CFO)

Unanimously Resolved.
That the content of the report be noted.
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Policy / Bylaw Council Resolution
e This item served before an Ordinary Meeting of Council on 28 May
2025.
e Resolved.
Submission Of The 2025/ 2026 To 2027 /| e  That the 2025-2028 MTREF Budget & IDP tabled by the Executive
74922 2028 Operating / Capital Budget, IDP & Mayor at the Council Meeting on 28 May 2025 is approved.
Policy Documents (Chief Financial| e  That Council approved the following for the period 2025/2026 to
Officer) 2027/2028: Operating / Capital Budget, IDP, SDF, all budget-related
policies, IDP-related policy documents, ICT policies.
o That all relevant documents will be made public and forwarded to
all pertinent National and Provincial departments.
e This item served before an Ordinary Meeting of Council on 25 June
2025.
Policy For Fencing Across Municipal e Unanimously Resolved.
A9D7 Roads and Pedestrian Pathways with the | ¢ That a public participation process be followed to obtain input on the
Purpose of Restricting Access for Safety Draft Policy relating to the Fencing Across Municipal Roads and
Reasons (Manager: Town Planning) e Pedestrian Pathways with the Purpose of Restricting Access for
Safety Reasons; whereafter the Policy be re-submitted to Council
for approval.
o This item served before an Ordinary Meeting of Council on 25 June
2025.
aagaq | Council Report: Updated Wheeling Policy | * Ur\animously Resolved. . .
(Director: Engineering Services) e Itis recommended that the Council: Approve the updated Wheeling
Policy, incorporating the above changes.
¢ Implement the updated policy with effect from 1 July 2025.
2.10 WEBSITE

The Municipality website, accessible at http://www.langeberg.gov.za, is available via mobile phones, computers, and with
free access at all municipal libraries. This website serves as an integral part of Langeberg Municipality’'s communication
infrastructure and strategy. It allows easy access to relevant information, serves as a tool for community participation,
improves stakeholder involvement, and facilitates stakeholder monitoring and evaluation of municipal performance.

The website is continuously updated with legislative documentation as required by the

» Local Government Municipal Systems Act No 32 of 2000

» Local Government Municipal Financial Management Act (MFMA) No 56 of 2003; and
» Municipal Property Rates Act, no 6 of 2004.

These documents include the Integrated Development Plan (IDP), budget, public participation processes, annual report,
policies, by-laws, property valuations, and supply chain documents. The Communication Department manages the website
content uploads, archives content and provides user support. They also develop new interactive features to enhance the
user experience. During the 2024/2025 financial year, an average of 40 975 visitors browsed the Municipal website monthly.

The table below reflects the documents required to be published on the Municipality’s website and the Municipality’s level
of compliance with these requirements:
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Table 66: Website Uploads for Community Reviews and Comments for the period 1 July 2024 - 30 June 2025

Municipal Website: Content and Currency of Material according to the MFMA s75

Documents published on the Municipality's / Entity's Website Yes/ No | Publishing Date
20/08/2024 24/01/2025
23/08/2024 14/02/2025
13/09/2024 28/02/2025
14/10/2024 14/03/2025

Annual and adjustments budgets and all budget-related documents Yes 31/10/2024 14/04/2025
14/11/2024 30/04/2025
05/12/2024 15/05/2025
13/12/2024 13/06/2025
15 /01/2025

All budget-related policies Yes 03/06/2024

. 04/12/2024

The previous annual report (2023/2024) Yes 2410112025

The annual report (2024/2025) published/to be published XX XXIXXIXXXX

All current performance agreements required in terms of section 57(1)(b) Yes 25/07/2024

of the Municipal Systems Act and resulting scorecards 11/03/2025

All service delivery agreements No

All long-term borrowing contracts Yes 04/11/2022 ongoing

All supply chain management contracts above R30 000 Yes 14/07/2025

An information statement containing a list of assets over a prescribed

value that have been disposed of in terms of section 14 (2) or (4) during | N/A None

2024/2025

Contracts agreed in 2024/2025 to which subsection (1) of section 33

. . o . N/A None

apply, subject to subsection (3) of public-private partnership agreements

Public-private partnership agreements referred to in section 120 made in

2024/2025 NiA None

. - . . 12/07/2024 30/04/2025

Q(I)Izq;;;gtzegly reports tabled in the council in terms of section 52 (d) during Yes 301012024 30/07/2025

24/01/2025

2.11 PUBLIC SATISFACTION ON MUNICIPAL SERVICES

Community Liaison Workers (CLWs) conducted public satisfaction surveys in wards 1-12, using various methods to gather
resident feedback. CLWs went door-to-door in specific blocks, while ward committee members gathered input within their

respective blocks.

Surveys were also conducted during community events like meetings, indigent subsidy outreach, and housing outreach
programs. Community Development Workers (CDWs) assisted the CLWs and ward committee members in conducting
these surveys. Information was collected through multiple channels, including email submissions and in-person collection

by CLWs.

A sample size of 180 residents per ward was chosen due to several challenges, including the reluctance of some residents
to participate, concerns about the survey being linked to the Langeberg Municipality, and difficulties in reaching people
during daytime hours in certain areas. In the surveys, "Sometimes" indicated that the problem occurred occasionally, "Never"

meant the problem did not happen at all, and "Always" signified that the problem was continuous.
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The tables below provide a summary report of the satisfaction surveys conducted in wards 1-12 from July 2024 to June
2025.
Table 67: Summary Report of Satisfaction Survey Conducted in Ward 1 for the period 1 July 2024 - 30 June 2025

WARD 1
Free services from municipality
Yes No
Free service 141 39
Water 141 39
Electricity 141 39
Indigenous subsidy 141 39
Quality of water
Poor Good
22 158
Water Pressure
Poor Good
23 157
Stormwater blockages
Sometimes Never Always
62 93 25
Water and electricity readings
Water Sometimes Never Always Estimated
Electricity 41 1 128 10
Refuse Collection
Poor Good
2 2
Cleaning of areas
Sometimes Never Always
Streets 76 94 10
Side walks
Streetlights working conditions
All are working Most are Few are working None are working
working
0 94 81 5
Sewerage blockages
Sometimes Sometimes Sometimes
60 60 60
Courtesy and respect received from personnel
Sometimes Sometimes Sometimes
4 4 4
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Table 68: Summary Report of Satisfaction Survey Conducted in Ward 2 for the period 1 July 2024 - 30 June 2025

WARD 2
Free services from municipality
Yes No
Free service 95 85
Water 95 85
Electricity 95 85
Indigenous subsidy 95 85
Quality of water
Poor Good
172 108
Water Pressure
Poor Good
22 158
Stormwater blockages
Sometimes Never Always
43 66 71
Water and electricity readings
Sometimes Never Always Estimated
Water 9 73 98
Electricity 9 73 98
Refuse Collection
Poor Good
0 180
Cleaning of areas
Sometimes Never Always
Streets 76 94 10
Side walks 76 94 10
Streetlights working conditions
All are working Most are Few are working None are working
working
48 56 76 0
Sewerage blockages
Sometimes Never Always
126 24 30
Courtesy and respect received from personnel
Sometimes Never Always
2 0 178
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Table 69: Summary Report of Satisfaction Survey Conducted in Ward 3 for the period 1 July 2024 - 30 June 2025

WARD 3
Free services from municipality
Yes No
Free service 94 86
Water 94 86
Electricity 94 86
Indigenous subsidy 94 86
Quality of water
Poor Good
17 163
Water Pressure
Poor Good
12 168
Stormwater blockages
Sometimes Never Always
86 66 28
Water and electricity readings
Sometimes Never Always Estimated
Water 41 1 128 10
Electricity 34 17 116 13
Refuse Collection
Poor Good
" 169
Cleaning of areas
Sometimes Never Always
Streets 140 20 20
Side walks 82 46 52
Streetlights working conditions
All are working Most are Few are working None are working
working
99 65 14 2
Sewerage blockages
Sometimes Never Always
100 56 24
Courtesy and respect received from personnel
Sometimes Never Always
23 2 153
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Table 70: Summary Report of Satisfaction Survey Conducted in Ward 4 for the period 1 July 2024 - 30 June 2025

WARD 4
Free services from municipality
Yes No
Free service 115 65
Water 115 65
Electricity 15 65
Indigenous subsidy 15 65
Quality of water
Poor Good
148 32
Water Pressure
Poor Good
20 160
Stormwater blockages
Sometimes Never Always
30 4 146
Water and electricity readings
Sometimes Never Always Estimated
Water 2 163 10 5
Electricity 2 163 10 5
Refuse Collection
Poor Good
0 180
Cleaning of areas
Sometimes Never Always
Streets 17 27 136
Side walks 15 106 59
Streetlights working conditions
All are working Most are Few are working None are working
working
13 58 73 36
Sewerage blockages
Sometimes Never Always
53 12 15
Courtesy and respect received from personnel
Sometimes Never Always
0 15 165
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Table 71: Summary Report of Satisfaction Survey Conducted in Ward 5 for the period 1 July 2024 - 30 June 2025

WARD 5
Free services from municipality
Yes No
Free service 49 131
Water 49 131
Electricity 49 131
Indigenous subsidy 49 131
Quality of water
Poor Good
0 180
Water Pressure
Poor Good
3 177
Stormwater blockages
Sometimes Never Always
21 154 5
Water and electricity readings
Sometimes Never Always Estimated
Water 1 179 0 0
Electricity 1 179 0 0
Refuse Collection
Poor Good
0 180
Cleaning of areas
Sometimes Never Always
Streets 13 1 166
Side walks 13 1 166
Streetlights working conditions
All are working Most are Few are working None are working
working
173 0 7 0
Sewerage blockages
Sometimes Never Always
7 169 4
Courtesy and respect received from personnel
Sometimes Never Always
0 0 180
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Table 72: Summary Report of Satisfaction Survey Conducted in Ward 6 for the period 1 July 2024 - 30 June 2025

WARD 6
Free services from municipality
Yes No
Free service 95 85
Water 95 85
Electricity 95 85
Indigenous subsidy 95 85
Quality of water
Poor Good
94 86
Water Pressure
Poor Good
83 97
Stormwater blockages
Sometimes Never Always
45 M 24
Water and electricity readings
Sometimes Never Always Estimated
Water 43 62 7 4
Electricity 43 62 71 4
Refuse Collection
Poor Good
3 177
Cleaning of areas
Sometimes Never Always
Streets 60 44 76
Side walks 60 44 76
Streetlights working conditions
All are working Most are Few are working None are working
working
32 42 48 58
Sewerage blockages
Sometimes Never Always
44 126 10
Courtesy and respect received from personnel
Sometimes Never Always
0 0 180
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Table 73: Summary Report of Satisfaction Survey Conducted in Ward 7 for the period 1 July 2024 - 30 June 2025

WARD 7
Free services from municipality
Yes No
Free service 158 22
Water 158 22
Electricity 158 22
Indigenous subsidy 158 22
Quality of water
Poor Good
39 141
Water Pressure
Poor Good
39 141
Stormwater blockages
Sometimes Never Always
24 132 24
Water and electricity readings
Sometimes Never Always Estimated
Water 28 0 12 40
Electricity 34 34 112 0
Refuse Collection
Poor Good
44 136
Cleaning of areas
Sometimes Never Always
Streets 35 34 111
Side walks 35 34 1M1
Streetlights working conditions
All are working Most are Few are working None are working
working
142 30 8 0
Sewerage blockages
Sometimes Never Always
18 162 0
Courtesy and respect received from personnel
Sometimes Never Always
30 0 150
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Table 74: Summary Report of Satisfaction Survey Conducted in Ward 8 for the period 1 July 2024 - 30 June 2025

WARD 8
Free services from municipality
Yes No
Free service 67 13
Water 67 13
Electricity 67 113
Indigenous subsidy 67 13
Quality of water
Poor Good
122 58
Water Pressure
Poor Good
21 159
Stormwater blockages
Sometimes Never Always
49 128 2
Sometimes Never Always Estimated
Water 14 7 148 1
Electricity 0 141 38 2
Refuse Collection
Poor Good
30 150
Cleaning of areas
Sometimes Never Always
Streets 21 56 103
Side walks 19 62 99
Streetlights working conditions
All are working Most are Few are working None are working
working
123 52 5 0
Sewerage blockages
Sometimes Never Always
37 140 3
Courtesy and respect received from personnel
Sometimes Never Always
0 0 180
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Table 75: Summary Report of Satisfaction Survey Conducted in Ward 9 for the period 1 July 2024 - 30 June 2025

WARD 9
Free services from municipality
Yes No
Free service 74 106
Water 74 106
Electricity 74 106
Indigenous subsidy 74 106
Quality of water
Poor Good
62 18
Water Pressure
Poor Good
53 127
Stormwater blockages
Sometimes Never Always
72 N 17
Water and electricity readings
Sometimes Never Always Estimated
Water 43 21 101 15
Electricity 44 33 96 7
Refuse Collection
Poor Good
22 158
Cleaning of areas
Sometimes Never Always
Streets 99 19 62
Side walks 100 20 60
Streetlights working conditions
All are working Most are Few are working None are working
working
55 86 37 2
Sewerage blockages
Sometimes Never Always
74 88 18
Courtesy and respect received from personnel
Sometimes Never Always
36 14 130
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Table 76: Summary Report of Satisfaction Survey Conducted in Ward 10 for the period 1 July 2024 - 30 June 2025

WARD 10
Free services from municipality
Yes No
Free service 77 103
Water 77 103
Electricity 77 103
Indigenous subsidy 77 103
Quality of water
Poor Good
144 36
Water Pressure
Poor Good
67 13
Stormwater blockages
Sometimes Never Always
53 57 70
Water and electricity readings
Sometimes Never Always Estimated
Water 2 10 151 17
Electricity 2 29 144 5
Refuse Collection
Poor Good
1 179
Cleaning of areas
Sometimes Never Always
Streets 80 53 47
Side walks 81 54 45
Streetlights working conditions
All are working Most are Few are working None are working
working
63 65 46 6
Sewerage blockages
Sometimes Never Always
72 48 60
Courtesy and respect received from personnel
Sometimes Never Always
13 1 156
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Table 77: Summary Report of Satisfaction Survey Conducted in Ward 1 for the period 11 July 2024 - 30 June 2025

WARD 11
Free services from municipality
Yes No
Free service 10 170
Water 10 170
Electricity 10 170
Indigenous subsidy 10 170
Quality of water
Poor Good
8 172
Water Pressure
Poor Good
4 176
Stormwater blockages
Sometimes Never Always
34 141 5
Water and electricity readings
Sometimes Never Always Estimated
Water 14 120 36 10
Electricity 14 118 48 0
Refuse Collection
Poor Good
7 173
Cleaning of areas
Sometimes Never Always
Streets 60 15 105
Side walks 51 24 105
Streetlights working conditions
All are working Most are Few are working None are working
working
76 93 6 5
Sewerage blockages
Sometimes Never Always
23 157 0
Courtesy and respect received from personnel
Sometimes Never Always
5 3 172
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Table 78: Summary Report of Satisfaction Survey Conducted in Ward 1 for the period 12 July 2024 - 30 June 2025

WARD 12
Free services from municipality
Yes No
Free service 153 27
Water 153 27
Electricity 153 27
Indigenous subsidy 153 27
Quality of water
Poor Good
45 135
Water Pressure
Poor Good
45 135
Stormwater blockages
Sometimes Never Always
23 134 23
Water and electricity readings
Sometimes Never Always Estimated
Water 36 36 108
Electricity 36 36 108 -
Refuse Collection
Poor Good
43 137
Cleaning of areas
Sometimes Never Always
Streets 34 34 12
Side walks 34 34 12
Streetlights working conditions
All are working Most are Few are working None are working
working
120 60 - -
Sewerage blockages
Sometimes Never Always
18 162 -
Courtesy and respect received from personnel
Sometimes Never Always
30 - 150
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Table 79: Comments received in Ward 1 - 12 from the Satisfaction Survey for the period 1 July 2024 - 30 June 2025

Ward Comments
Ward 1 1. Waiting for proper feedback regarding the water restrictions in Robertson.
2. Streets are deteriorating and need a lot of attention.
3. s recycling handled effectively?
4. Drinking on the street in Le Roux Street.
5. Poor lightning in Third Avenue 2 Robertson.
6. Repair roads in Park and Hager Avenues.
7. Install Speed humps at 20 Park Avenue.
8. Fix stormwater problem and repair pothole in Papawer Avenue.
9. Clean open space opposite 1 Park Avenue.
10. Cleaning of the swimming pool.
11. Regular monitoring of streetlight.
Ward 2 1. Dirty streets.
2. Too high rates.
3. Improve drainage system.
4. More streetlights.
5. Play parks for kids.
6. Earlier closing of taverns.
7. Cleaning of empty plots.
8. Asbestos roof needs to be replaced.
9. High crime rate.
10. Fixing of streetlights.
11. lllegal dumping.
12. Address regular sewerage blockage.
13. Cleaning of stormwater drains twice a month.
14. Buming houses.
15. Poor services.
16. Provide wheelie bins for Kanana.
17. Opening a shuttle police station.
18. Address issue of dirty water running in Nkqubela.
19. Fixing of streets.
20. Houses.
21. More work opportunities.
22. Basic services.
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Ward 3 1. Proud of our municipal workers.
2. Good service.
3. Request subsidy Dahlia Street 20.
4. Clean up the yard along Pietersen Street 20. As well as along Afrika Street 16.
5. Water should be read every month and not estimated.
6. Repair sidewalks and roads in Ward 3.
7. Pay attention to a problem that takes a long time before attention is given Oktober Street
16.
8. Better parking facilities.
9. Streets need attention Rolbos Street 86.
10. Stop tap problem Paddy Street 25.
11. Request parkie Eerstelaan across from parkie Eerstelaan.
12. Repair potholes.
13. Old swimming pool needs something done is a dumping ground.
Ward 4 1. We have a problem with the accounts. We pay too much and wrong
accounts are sent to us.
2. Big problem with the storm water blockage.
3. Streets are dirty.
4. Dirty water.
Ward 5 None.
Ward 6 1. Garbage is not removed from the plots and is starting to pose a health risk to children.
2. Roads full of holes.
3. Make streetlight brighter because they shine very dimly.
4. Close the small passage in Muller Street above sitting and smoking there.
5. Tar the streets properly.
6. Housing is a serious need for us.
7. Pay attention to meters that leak because they are repaired and a few days after repair
the leak makes things worse.
8. Attention must be paid to astray pigs in the streets.
9. Garbage areas must be cleaned regularly.
10. Drinking water sometimes tastes bad.
11. Jones Street is full of potholes.
12. Malva Street lights are out of order.
13. Randrivier residents have a sewer problem.
14. People do not have access to sanitation facilities.
15. Put up road signs on De Hoop Road.
16. Need to pay more attention to lightning in the road.
Ward 7 1. Cleaning and fencing of Voortrekker Park.
2. Water leaks in Du Prees Street.
3. Repair of stormwater system.
4. |Installing curbs — Du Preez Street.
5. Fix the streetin Strydom Street 15 — poor condition and full of potholes.
6. Pokwas Street 15 — water is running out from the mountain with stones.
7. Installing curbs — Anderson Street 36.
8. Installing curbs — Afrika Street.
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Ward 8

»

Uitsig needs to be upgraded.
Lights for the blind spots.

Ward 9

o9 N g Db~

-_ O

—
N

Youth submit CVs and ID copies for EPWP jobs but get opportunities.
Residents are highly satisfied with this service; however, it can be improved.
How can rural residents benefit from the services of the municipality.
Regular cleaning up behind Tienkie-Wienkie for children's safety.

Installing extra and better lighting in Middel Street.

Installing stormwater pipes and tarring Aalwyn Street.

The attitude of officials towards the public is poor.

Installing speed bumps and lighting in Middel Street.

Installing speed control measures in Disa Street.

Improved street lighting in Aalwyn Street.

. Trash bins and water and outdoor toilets for informal settiements 12 shelters at bus stops and more

public toilets.

. Municipal services on farms.

Ward 10

© N W =

Regular cleaning of streets.

Provide land for housing.

Provide services for Nkandla.

Cleaning of all stormwater channels in Nkandla.

Services for Nkandla.

Create more job opportunities for our youth.

Fix the issue of municipal accounts and the qualifying criteria for subsidy.
The water quality in Zolani is very bad.

Provide network pole for Bhekela.

. The stormwater dam in Mabombo Street must be cleaned regularly.
. Fixing of potholes.
. Fixing of old streets.

Ward 11

© © N ok w

Drum scrappers are a problem, and the situation must be addressed.

Bloekom Avenue 19 requested that the Eucalyptus tree on the road be pruned, it is already old
and growing unsightly which is a danger to homes and road users.

The water unusable in Arabella.

Training for unemployed youth in the community.

Installation of bus shelters for school-going children.

llegal dumping areas cleaned regularly.

Law Enforcement Officers must act against people who transport alcohol in the Wheelie bins.
Residents do not understand the bills. And do not receive bills by post.

Complaints are reported but do not receive attention, residents wait a long time for issues to be
resolved Free internet for rural areas.

. Installing bus stops for scholars in rural areas.

. Installing adequate road signs on the R317 road.

. Bringing services to rural areas such as: Housing, subsidy (calculation programs).
. Regular cleaning of garbage dumping sites.

. Upgrading streetlights to LED lights.

. Limited tap water per erf for a certain allocation of time.

. Training for unemployed youth in Excelsior.
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Ward 12 Housing, projects, unemployment, recreational facilities, canopy.
Ditch cleaner Eike Laan, repair side roads.

Garbage dump between Swartolien and Salie Avenue.

Water meter leak.

Drain blockages.

Installation of curbs — Karee Avenue.

I

During the period 01 July 2024 until 30 June 2025, surveys were also conducted by the call centre operators via follow up
phone calls and WhatsApp messages on the satisfaction with the service received based on logged complaints to the call
centre. Itis however regarded as community feedback and is reflected in the table below.

Table 80: Survey Results Per Section for the period 1 July 2024 - 30 June 2025

Survey Results per Section for Period From 01 July 2024 - 30 June 2025

Task Section Surveys Done Satisfied with Service
Admin Support 21 3
Ambulance Services 4 1
Cemetries 4 0
Civil (Ashton) 2854 1020
Civil (Bonnievale) 2733 867
Civil (McGregor) 1031 402
Civil (Montagu) 2065 425
Civil (Robertson) 7697 2605
Communication 4 0
Community Facilities 5 2
Electrical (Ashton) 2079 866
Electrical (Bonnievale) 1348 650
Electrical (McGregor) 91 217
Electrical (Montagu) 1858 569
Electrical (Robertson) 3647 1144
Engineering Services 15 27
Financial Services 4 0
Fire & Disaster 12 2
Housing 4 0
Income Services 43 3
ITC " 3
Law Enforcement 698 53
Mountain & Rescue 2 2
Municipal Health Services 5

Parks & Amenities 51

Parks & Amenities (Ashton) 138 34
Parks & Amenities (Bonnievale) 73 9
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Survey Results per Section for Period From 01 July 2024 - 30 June 2025

Task Section Surveys Done Satisfied with Service
Parks & Amenities (McGregor) 7 1
Parks & Amenities (Montagu) 151 8
Parks & Amenities (Robertson) 352 69
Provincial (Roads) 31 8
SAPS 17 4
Security Services 12 1
Solid Waste (Ashton) 186 47
Solid Waste (Bonnievale) 87 11
Solid Waste (McGregor) 40 6
Solid Waste (Montagu) 164 12
Solid Waste (Robertson) 727 204
SPCA 1 0
Sport Facilities 13 2
Town Planning 133 14
Traffic Services 378 27
Total 29 596 9321

Table 81: Satisfaction Survey Undertaken for the period 1 July 2024 - 30 June 2025

Satisfaction Surveys Undertaken for the Period 1 July 2024 - 30 June 2025

No. of Survey results

Subject matter of survey Survey method Survey date people indicating
included |satisfaction or
in survey |better (%)*

Overall satisfaction with:

(a) Municipality Customer Satisfaction Survey [July 2024 - June 2025 {2160 84%

(b) Municipal Service Delivery  |Customer Satisfaction Survey [July 2024 — June 2025 {2160 79%

(c) Mayor No surveys conducted N/A N/A N/A

Satisfaction with:

(a) Refuse Collection Customer Satisfaction Survey |July 2024 - June 2025 {2160 95%

(b) Road Maintenance Customer Satisfaction Survey [July 2024 — June 2025 2160 48%

(c) Electricity Supply Customer Satisfaction Survey [July 2024 — June 2025 2160 70%

(d) Water Supply Customer Satisfaction Survey [July 2024 - June 2025 {2160 69%

(e) Information supplied by the

Municipality to the public No surveys conducted N/A N/A N/A

(f) Opportunities for consultation

on municipal affairs No surveys conducted N/A N/A N/A

satisfactory

* The percentage indicates the proportion of those surveyed that believed that relevant performance was at least
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SERVICEDELIVERY
PERFORMANCE
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INTRODUCTION TO SERVICE DELIVERY PERFORMANCE

Performance Management is a local government legislative requirement by the Municipal Systems Act (MSA), 2000 which
measures the implementation of the organisation’s strategy. It is a management tool to plan, monitor, measure, and review
performance indicators to ensure strategic goals are met with efficient, effective, and impactful service delivery by the
municipality. The performance indicators are monitored via the Service Delivery and the Budget Implementation Plan
(SDBIP) which are aligned to the Integrated Development Plan (IDP) and municipal budget as required by the MSA and the
Municipal Finance Management Act (MFMA).

The IDP process and the performance management process must be seamlessly integrated. The IDP fulfils the planning

stage of performance management. Performance management, in turn, fulfils the implementation management, monitoring

and evaluation of the IDP. Local Government: Municipal Planning and Performance Management Regulations, 2001, states

the framework of how the municipality’s cycle and processes will be conducted and determine the roles of the different role

players.

» Section 57 makes the employment of the Municipal Manager and Managers directly accountable to him subject to a
separate performance agreement concluded annually before the end of July each year.

» Section 67 regards the monitoring, measuring, and evaluating of the performance of staff as a platform to develop
human resources.

Legislative Requirements of the Annual Performance Report

In terms of section 46(1)(a) of the Local Government: Municipal Systems Act, a municipality must prepare an Annual
Performance Report (APR) for each financial year that reflects the municipality’s and any service provider’s performance
during the financial year. The APR must further indicate the following:

»  Development of service delivery priorities,

+ The performance targets set by the municipality,

»  Performance in the previous financial year,

» Measures will be taken to improve targets not achieved.

Organisational Strategic Performance

Strategic performance assessments indicate how well the Municipality is meeting its objectives and which policies and
processes are working. All government institutions must report on strategic performance to ensure that service delivery is
effective, efficient, and economical. Municipalities must develop strategic plans and allocate resources for implementation.
Implementation must be monitored on an ongoing basis and the results must be reported on during the financial year to various
role players to enable them to implement corrective measures timeously as and when required. The APR highlights the
strategic performance in terms of the Municipality's Top-Layer Service Delivery and Budget Implementation Plan (SDBIP),
high-level performance in terms of the strategic objectives of the Municipality, and performance on the National Key
Performance Indicators prescribed in terms of section 43 of the Municipal Systems Act of 2000.

The Service Delivery Budget Implementation Plan (SDBIP)

The organisational performance is evaluated using a municipal scorecard (Top Layer SDBIP) at the organisational level and
through the service delivery budget implementation plan (SDBIP) at the directorate and departmental levels. The SDBIP is
a plan that converts the IDP and budget into measurable criteria on how, where and when the strategies, objectives and
normal business processes of the municipality will be implemented. It also allocates responsibility to directorates to deliver
the services in terms of the IDP and budget. The MFMA Circular No.13 prescribes that:

+ The IDP and budget must be aligned.

» The budget must address the strategic priorities.

»  The SDBIP should indicate what the municipality is going to do during the next 12 months.

» The SDBIP should form the basis for measuring the performance against goals set during the budget /IDP processes.
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The SDBIP needs to be prepared as described in the paragraphs below and submitted to the Executive Mayor within 14
days after the budget has been approved. The Executive Mayor needs to approve the SDBIP within 28 days after the budget
has been approved. For each indicator, the scorecard will require that a responsible official, usually the respective line
manager, be designated. While this official will not necessarily be accountable for performance on this indicator, they will be
responsible for conducting measurements of that indicator, analysing and reporting first to their respective superior who in turn
will report to the Municipal Manager and then the Executive Mayor on these for reviews. The municipal performance must be
measured monthly and analysed at least quarterly. Municipal performance will be measured during the mid-year review
where after the performance scorecard can be adjusted and action plans developed to address poor performance.

The Municipal Scorecard

The municipal scorecard (Top Layer SDBIP) must consolidate service delivery targets set by the Council / Senior
management and provide an overall picture of performance for the municipality as a whole, reflecting performance on its
strategic priorities. Components of the top-layer SDBIP include:

+  One-year detailed plan but should include a three-year capital plan.
[1 The 4 necessary components include:
= Monthly projections of revenue to be collected for each source.
= Expected revenue to be collected NOT billed.
= Monthly projections of expenditure (operating and capital) and revenue for each vote.
= Section 71 format (Monthly budget statements).
+ Quarterly projections of service delivery targets and performance indicators for each vote.
» Non-financial measurable performance objectives in the form of targets and indicators.
«  Output NOT input / internal management objectives.
+ Level and standard of service being provided to the community.
»  Ward information for expenditure and service delivery.
» Detailed capital project plan broken down by ward over three years.

Update Actual Performance

The Top Layer SDBIP (TL SDBIP) will in most instances update automatically with the actual results reported in the
departmental SDBIP. The SDBIP / PMS Officer needs to review the results, update the results that require a manual update
and document the final performance comments in the relevant columns. The KPl Owners should report on the results of the
KPI by properly documenting the information in the performance response fields and making reference to where the POE
can be found. In the instance of poor performance, corrective measures should be identified and documented. The POE
should prove that the KP| was delivered and that the expected outcome/impact has been achieved.

The actual performance should be monitored quarterly in terms of the objectives, KPI's and targets set. To measure the
outcomes of the KPIs, the outputs and performance evidence (POEs) should be evaluated and documented. It is important
to note that the municipal manager needs to implement the necessary systems and processes to provide the POEs for
reporting and auditing purposes.

Quarterly Reviews

Every quarter, the Executive Mayor should engage in an intensive review of municipal performance against both the
directorate’s scorecards and the municipal scorecard, as reported by the Municipal Manager. These reviews will take place
in October (for the period July to the end of September), January (for the period October to the end of December), April (for
the period January to the end of March) and July (for the period April to the end of June).

The review in January will coincide with the mid-year performance assessment as per section 72 of the Municipal Finance
Management Act. Section 72 determines that by 25 January of each year, the accounting officer must assess the
performance of the municipality and report to the Council on inter alia its service delivery performance during the first half
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of the financial year and the service delivery targets and performance indicators set in the service delivery and budget
implementation plan.

Many of the indicators in the municipal scorecard will only be measurable on an annual basis. The quarterly reviews should

thus culminate in a comprehensive annual review of performance in terms of all the scorecards.

The Executive Mayor will need to ensure that targets committed to in the municipal scorecard are being met, where they

are not, that satisfactory and sufficient reasons are provided and that the corrective action being proposed is sufficient to

address the poor performance.

The review should also focus on reviewing the systematic compliance to the performance management system, by

directorates, departments, Portfolio Councillors, and the Municipal Manager. The review will also include:

+ An evaluation of the validity and suitability of the Key Performance Indicators and recommending any changes.

» An evaluation of the annual and 5-year targets to determine whether the targets are overstated or understated. These
changes need to be considered.

» Changes to KPI"s and 5-year targets for submission to the council for approval. (The reason for this is that the original
KPIs and 5-year targets would have been published with the IDP, which would have been approved and adopted by
the council at the beginning of the financial year.)

» Ananalysis to determine whether the Municipality is performing adequately or underperforming. It is important that the
Executive Mayor not only pays attention to poor performance but also to good performance. It is expected that the
Executive Mayor will acknowledge good performance, where directorates or departments have successfully met targets
in their directorate/departmental scorecards.

Amendments to the TL KPI's

KPI's can only be adjusted after the mid-year assessment and/or after the adjustment budget has been approved. KPI's
should be adjusted to be aligned with the adjustment estimate (incl. capital projects) and the reason for the adjustment in
the indicator/target should be submitted in a report to Council. The KPI's can only be changed on the system after Council
approval has been obtained.

110



COMPONENT G: BASIC SERVICES

3.1 WATER PROVISION
Highlights and Summary

Water Services Overview

Approximately 94.24% of households in the Langeberg Municipality have access to at least a basic level of water service
or higher. The remaining 5.76% of households receive a below-basic level of service. Water distribution data is categorised
by user type for each system. All formal urban households within the Langeberg Municipality’s Management Area benefit
from water connections and comprehensive waterborne sanitation facilities. In informal areas, shared services are provided
as a temporary solution.

The Municipality has consistently maintained a high standard of service for urban water consumers. Emergency requests
are addressed around the clock by the Emergency and Customer Call Centre.

Detailed water balance models are utilised for each distribution system in the Municipality. These models track raw water
abstraction volumes, treated water supply from Water Treatment Works (WTWs), System Input Volumes, Non-Revenue
Water (NRW), and water losses. Additionally, flows at all WTWs and Wastewater Treatment Works (WWTWs) are monitored.
For the period of 2024/2025, the combined water loss across all five towns is 10,59%, which is well within the acceptable
standard of less than 20%.

The graph below indicates the proportion of households with access to water as at 30 June 2025.

Graph 4: Service statistics
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The table below indicates the proportion of households with access to water as at 30 June 2025.

Table 82: Access to water

Proportion of households
with access to water points

Proportion of households
with access to piped water

Proportion of households
receiving 6 ki free

2024/25 556 31136 4797
2023/24 950 26900 6234
2022/23 918 28204 6043

The table below indicates water losses per town for the period starting 1 July 2024 until 30 June 2025

Table 83: Water losses for each town

Ashton Bonnievale | McGregor Montagu Robertson | All five towns
Water purified Total 2012,76 2163,98 309,73 995,48 3079,82 8561,76
Water sold Total 1827,34 177749 279,11 980,44 2790,57 7654,95
Loss 185,42 386,49 30,62 15,04 289,25 906,81
% Loss 9,21% 17,86% 9,89% 1,51% 9,39% 10,59%

The graph below indicates water losses per town for the period starting 1 July 2024 until 30 June 2025.

Graph 5: Water losses
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Service Delivery Levels

The table below indicates the different water service delivery levels per household.

Table 84: Water Services Delivery levels

Water Service Delivery Levels

Description Ref | 2021/22 2022/23 2023/24 2024/25
Actual No | Actual No | Actual No | Actual No

Water: (above min. level)
Piped water inside the dwelling 20 786 20957 21526 21 257
Piped water inside yard (but not in dwelling) 7046 7194 7296 9879
Using public tap (within 200m from dwelling) 1138 966 846 556
Other water supply (within 200m)
Minimum Service Level and Above sub-total 28970 2917 29 668 31692
Minimum Service Level and Above Percentage 94,43% 94,46% 94,52% 94,24%
Water: (below min. level)
Using public tap (more than 200m from dwelling)
Other water supply (more than 200m from dwelling 1709 1709 1721 1938
No water supply

Below Minimum Service Level sub-total 1709 1709 1721 1938
Below Minimum Service Level Percentage 5,57% 5,54% 5,48% 5,76%
Total number of households* 30 679 30 826 31 389 33 630

The table below indicates the water service delivery level below the minimum.
Table 85: Households - Water Service Delivery Levels below the minimum
Households - Water Service Delivery Levels below the minimum
Description 2021/22 2022/23 2023/24 2024/25
Actual No. Actual No. | Actual No. Actual No.

Formal Settlements
Total households 28970 29 117 29 668 31507
Households below minimum service level 1709 1709 1721 250
Proportion of households below minimum
service level 5,90% 5,87% 5,80% 0,79%
Informal Settlements
Total households 2650 2650 2712 2123
Households to below minimum service level 1709 1709 1721 1688
Proportion of households to below minimum
service level 64,49% 64,49% 63,46% 79,51%
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Capital Expenditure

The water services section has spent 45,66% of the final adjustment budget on water infrastructure projects for the
2024/2025 financial year. The table below indicates the capital expenditure for the water services section as at 30 June

2025.

Table 86: Capital expenditure-water services

Capital Expenditure 2024/2025: Water Services

2024/2025

Capital Projects Budget Adjustment Actual Variance from

Budget Expenditure original budget
Total All R27,400,000,00 R30,192,729,00 R13,785,764,71 -49,69%
Diggers R5,000,000,00 R4,618,643,00 R4,618,643,46 -7,63%
New WTW McGregor: CRR R3,300,000,00 R3,300,000,00 R527,892,61 -84,00%
Security measures
fencing/cameras at pump
stations, reservairs, and
WTW R2,500,000,00 R2,500,000,00 R2,753,335,73 10,13%
Breede River Pump station R0,00 R3,066,119,00 R826,092,25 0,00%
Bulk Stormwater-Montagu R0,00 R0,00 R0,00 0,00%
Replacement of bulk water R600,000,00 R685,813,00 R307,106,10 -48,82%
meters
Replacement of the siphon
pipeline from the
Robertson canal to Gum
grove Dam R4,000,000,00 R4,000,000,00 R0,00 -100,00%
Generators for WTW and R0,00 R4,408,678,00 R3,774,037,62 0,00%
pumps
Water Pipe Replacement
(Bonnievale main supply to
Lactalis, Bonnievale Winery
and Uitsig) R7,000,000,00 R7,613,476,00 R978,656,94 -86,02%
Installation of the Chlorination
system at all
WTW R5,000,000,00 R0,00 R0,00 -100,00%
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Operating Expenditure
Table 87: Financial Performance 2024/2025: Water Services

Financial Performance Per Function 2024/2025: Water Services
2024/2025
Details Original Budget | Adjustment Budget |Actual Variance to
Budget
Total Operational Revenue -R 72,279,485,00) -R  76,229,093,59| -R  91,964,618,18 17,11%
Expenditure:
Employees R 13,824,803,00| R 14,180,456,72| R  17,565,913,11 19,27%
Repairs and Maintenance R 80848816000 R  11,869,776,01| R  7,700,200,06 -54,15%
Other R 16,752,431,00| R  37,056,748,37| R  28,260,390,70 -31,13%
Total Operational Expenditure R 39,426,050,00f R 63,106,981,10| R  53,526,503,87 -17,90%
Net Operational Expenditure -R 32,853,43500| -R 13,122,112,49| -R  38,438,114,31 65,86%

Employee Statistics
The Water and Sanitation Services Section has 115 posts on the organisational structure approved by the Council and the
section had a 0% vacancy rate at the end of the 2024/2025 financial year.

Table 88: Employees: Water Services

Employees: Water and Sanitation Services
2024/2025

Posts Employees Vacancies (full time Vacancies (as a % of
Job Level equivalents) total posts)

No. No. No. %
0-3 40 40 0 0%
4-6 18 18 0 0%
7-9 45 45 0 0%
10-12 11 1 0 0%
13-15 0 0 0 0%
16-18 1 1 0 0%
19-20 0 0 0 0%
Total 15 115 0 0%

Comment on water services performance overall (Major projects or efficiencies achieved by sanitation services during the
year under review):

The following water and sewer projects were completed in the 2024/2025 financial year:
Security fencing:
To enhance security and reduce vandalism and theft, security fencing was installed at various water and sanitation

infrastructure sites. A total of 1,808 meters of fencing was installed, amounting to R4,680,420.00 (excluding VAT). The
breakdown is as follows:
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Table 89: Completed Sewer Projects

No | Location Type Length of | Amount (VAT excl.)
Fencing

1. | Robertson Water Treatment Works Coated Wire Mesh 163 m R 370 240.00
2. | Bonnievale Water Treatment Works Coated Wire Mesh 256 m R 643 210.00
3. | Van Zyl Street Lei Water Dam, Robertson Coated Wire Mesh 132m R 297 540.00
4. | McGregor Sewer Pump Station Coated Wire Mesh 130m R 314 400.00
5. | Zandvliet Pump Station, Ashton Coated Wire Mesh 64 m R 167 000.00
6. | Middle Reservoir, Bonnievale Coated Wire Mesh 212m R 440 630.00
7. | Waterkant Street Dam, Robertson Coated Wire Mesh 73m R 146 250.00
8. | Ashbury Lower Reservoir, Montagu Coated Wire Mesh 239m R 506 000.00
9. | Ashbury Upper Reservoir, Montagu Coated Wire Mesh 180 m R 415 000.00
10. | Montagu Water Treatment Works Coated Wire Mesh 230 m R 500 000.00
11. | Ashton Double Reservoir Coated Wire Mesh 6m R 12000.00
12. | Nkqubela Sportsfield Sewer Pump Station Hollowcore Concrete | 48 m R 299 150.00
13. | Zolani Sewer Pump Station Hollowcore Concrete | 75 m R 569 000.00
Total R4,680,420.00

Generators for WTW and pumps:
To ensure operational continuity during load shedding and power outages, backup generators were installed at key water
treatment and pump stations, totalling R4,881,395.00 (excluding VAT):

Table 90: Generators for WTW and Pumps

No | Description Generator | Amount (VAT excl.)
size (kVA)

1 | Ashton Train Bride Sewer Pumpstation 80 R 610787.00
2 | Ashton Double Reservoir 120 R 611788.00
3 | Ashton-Zolani Booster Pumpstation 300 R1155997.00
4 | Robertson Gumgrove Dam 120 R 611788.00
5 | Robertson Res 2 Pumpstation 150 R 789 331.00
6 | Robertson WTW 350 R1101 704.00
Total R4 881 395.00

Challenges within the water services section
The water services sector faces several significant challenges:
+ Ageing Infrastructure: Much of the existing infrastructure is outdated and requires urgent refurbishment/upgrade.
+ Reactive Maintenance: Maintenance is often conducted in response to issues rather than pro-actively.
+  Chlorine Gas Supply Issues: The national shortage of 70kg chlorine gas cylinders affects water quality.
o Load Shedding: Power outages disrupt water treatment processes and affect the water supply.
o Outdated Master Plans: Current master plans do not reflect recent developments and needs.
+ Capacity Shortages: There is a lack of sufficient resources and personnel.
+ Funding Constraints: Limited financial resources hinder infrastructure improvements and maintenance.
+ Vandalism and Theft: Damage and theft of infrastructure increase operational challenges and costs.
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Legal Compliance with Standards (Blue Drop, Green Drop & No Drop)
Insufficient capacity at the Civil Engineering, No middle management level

Set out measures to be taken to improve performance or address challenges:
To address these challenges and improve performance, the following measures are being implemented:

Ageing Infrastructure: Currently in the process of reviewing the water and sewer master plans. This will provide up to
date capital cost to refurbish and upgrade existing water infrastructure needs. Pipe replacement study will form part of
the master planning process.

Reactive Maintenance: Systems are being developed to ensure more management. The organogram has also been
reviewed but due to funding constraints cannot be implemented.

Chlorine Gas Supply Issues: 70kg gas is readily available again. The reinstatement of chlorine gas at the WWTW are
currently being done.

Load Shedding: Investing in generators to ensure continuous water treatment during power outages. Generators are
being installed at critical water infrastructure sites.

Outdated Master Plans: The water master plan is currently being updated.

Capacity Shortages: No middle management on structure. Current organogram has been reviewed to improve efficiency
and capacity. The organogram however needs to be approved and funded.

Funding Constraints: Various applications for funding are submitted for grant funding. Discussions also with CFO to
investigate funding sources for backlog in infrastructure upgrades and refurbishment.

Enhanced Security Measures: Increasing security to protect infrastructure from vandalism and theft by means of fencing
is currently being done. Alternative security measures also being investigated and implementation is subject to available
funding.

Additional Funding: Securing extra funding to support the rehabilitation and upgrading of critical infrastructure.
Replacement & Maintenance: Replacement of bulk water meters and ageing water pipes to improve water system.
WTW: Upgrading of WTW in all five towns.

Water supply: Investing in new reservoirs in Bonnievale(6MI) & Robertson.

17



3.2 WASTEWATER (SANITATION) PROVISION:

Highlights and Summary

In the Langeberg Municipality's Management Area, all formal urban households have access to comprehensive water-borne
sanitation facilities. Informal areas receive shared services as an interim solution. Currently, 91.32% of households benefit
from at least a basic level of water and sanitation services. Schools and medical facilities in the urban areas are provided
with advanced water and sanitation services.

The Robertson Wastewater Treatment Works (WWTW) is operating beyond its capacity and is undergoing an upgrade to
address this issue. The Municipality is dedicated to ensuring that all Wastewater Treatment Works (WWTWs) meet
compliance standards and has implemented various initiatives to support this goal. Significant improvements are expected
over the next few years.

The graph below indicates the proportion of households with access to sanitation as at 30 June 2025.

Graph 6: Service statistics
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The graph below indicates the proportion of households with access to sanitation as at 30 June 2025

Table 91: Access to sanitation

Proportion of households with access to sanitation
2022/23 91,39%
2023/24 91,24%
2024/25 91,32%
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Service Delivery Levels

The table below indicates the different sanitation service delivery levels per household.

Table 92: Sanitation Service Delivery Levels

Sanitation Service Delivery Levels

2022/23 2023/24 2024/25
e Ref
Description
Actual No. Actual No. Actual No.
Sanitation/sewerage: (above minimum level)
Flush toilet (connected to sewerage) 19916 20201 22480
Flush toilet (with septic tank) 7557 7102 7986
Chemical toilet 48 48 48
Pit toilet (ventilated) 41 41 41
Other toilet provisions (above min. service level) 770 155
Minimum Service Level and Above sub-total 28332 27392 30710
Minimum Service Level and Above
Percentage 91,39% 91.24% | 91,32%
Sanitation/sewerage: (below minimum level)
Bucket toilet 194 194 194
Other toilet provisions (below min. service level) 299 261 291
No toilet provisions 2175 2175 2435
Below Minimum Service Level sub-total 2668 2630 2920
Below Minimum Service Level Percentage 8610 5760 5 680
Total households 61% 6% 68%
31000 30022 33630
The table below indicates the sanitation service delivery level below the minimum.
Table 93: Households - Sanitation service delivery levels below the minimum
Households - Sanitation Service Delivery Levels below the minimum
2021/22 2022/23 2023/24 2024/25
Description
Actual No. | Actual No. | Actual No. | Actual No.
Formal Settlements
Total households 28193 28 332 27 392 31507
Households below minimum service level 2 581 2668 2630 1000
Proportion of households below minimum service level 9,15% 9,42% 9,60% 3,17%
Informal Settlements
Total households 2650 2650 2548 2123
Households below minimum service level 2650 2650 2548 1968
Proportion of households below minimum service level 100,00% 100,00% 100,00% 92,70%
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Capital Expenditure

The sanitation services section has spent 99,32% of the final adjustment budget on water infrastructure projects for the
2024/2025 financial year. The table below indicates the capital expenditure for sanitation services section as at 30 June

2025.

Table 94: Capital Expenditure 2024/2025: Sanitation Services

Capital Expenditure 2024/2025: Sanitation Services

2024/2025

Adjustment Actual Variance from
Capital Projects Budget Budget Expenditure original budget
Total All R36,040,000,00| R38,348,604,00| R38,086,192,76 5,68%
Installation of Chlorination system at all R5,000,000,00 R0,00 R0,00
WWTW -100,00%
Equipment R0,00 R5,525,62 0,00%
Pumpstation-Avalon Springs R0,00 R0,00 R0,00 0,00%
Pumpstation-Montagu R0,00 R200,285,00 R200,285,00 0,00%
Ashton Train Bridge Pumpstation and R0,00 R0,00 R0,00
fencing 0,00%
Sewer pipe replacement (Ngkubela) R2,000,000,00 R0,00 R0,00 -100,00%
Bulk Sewer-Montagu R0,00 R0,00 R0,00 0,00%
Construction and alterations to the R0,00 R250,000,00 R250,000,00
sewer networks in Hospital Street,
Robertson 0,00%
Security measures fencing/cameras at R2,000,000,00 R2,000,000,00 R1,754,476,00
pumpstations, reservoirs and WTW -12,28%
Upg Robertson WWTW - MIG R21,822,609,00| R25,084,348,00| R25,084,347,81 14,95%
Upg Robertson WWTW - CRR R5,217,391,00| R10,813,971,00f R10,791,558,33 106,84%
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Operating Expenditure

Table 95: Financial Performance 2024/2025: Sanitation Services

Financial Performance Year 2024/2025: Sanitation Services

2024/2025
Details Original Budget Adjustment Budget |Actual Variance to
Budget

Total Operational Revenue -R  60,202,067,00[-R  60,432,395,00| -R 10,964,471,75| -449,06%
Expenditure:

Employees R 10,904,640,00 R  10,724,125,00 R 9,73448288| -12,02%

Repairs and Maintenance R 7,629,223,001 R 11,623,188,00 R 9,407,276,48 18,90%

Other R 8970,023,00] R 14,702,342,03 R 7,625256,06| -17,64%
Total Operational Expenditure R 27,503,886,00| R  37,049,655,03 R 26,767,015,42 -2,75%
Net Operational Expenditure R 32,698,181,00|-R  23,382,739,97 R 15,802,543,67| 306,92%

Employee Statistics

The sanitation services section has 115 posts on the organisational structure approved by the Council and the section had
a 0% vacancy rate at the end of the 2024/2025 financial year.

Table 96: Employees: Water and Sanitation Services

Employees: Water and Sanitation Services

2024/2025

Posts Employees Vacancies (fulltime |Vacancies (as a % of
Job Level equivalents) total posts)

No. No. No. %
0-3 40 40 0 0%
4-6 18 18 0 0%
7-9 45 45 0 0%
10-12 1 " 0 0%
13-15 0 0 0 0%
16-18 1 1 0 0%
19-20 0 0 0 0%
Total 15 115 0 0%

Comment on wastewater services performance overall (Major projects or efficiencies achieved by sanitation services during

the year under review):

During the year under review, significant investments were made to improve wastewater services and address long-standing
infrastructure challenges. A total of R38.57 million (excluding VAT) was spent on major sanitation projects.
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Table 97: Major Sanitation Projects

No Description Length Amount (VAT excl.)

1 Nkqubela Sewer Pipe replacement 560 R2 700 000.00
2 Upgrade of Robertson WWTW R35 875 906.00
Total R38 575 906.00

Nkqubela (Robertson) Sewer Pipe replacement:

A total of 1,320 meters of sewer pipe was replaced to improve flow efficiency and reduce frequent blockages.
Breakdown of pipeline replacement:

560 meters of 250mm diameter pipe

760 meters of 315mm diameter pipe

Project Cost: R2,700,000.00

Upgrade of Robertson Wastewater Treatment Works (WWTW):

The upgrade of the Robertson Wastewater Treatment Works (WWTW) is in progress with a total investment of R100
million, of which R35 875 906 was spent during the 2024/2025 financial year.

This project aims to increase the plant's capacity from 3.5 million litres per day to 7 million litres per day, with completion
expected by December 2025.

This upgrade will enhance treatment efficiency, improve compliance with environmental standards, and accommodate
future population growth.

Challenges within the wastewater services section:
The sanitation services sector faces several challenges, including:

Aging Infrastructure: Much of the existing infrastructure is outdated and requires urgent refurbishment/upgrade.
Reactive Maintenance: Maintenance is often conducted in response to issues rather than pro-actively.

High number of blockages: Blockages occur due to old infrastructure, misuse of infrastructure (discarding of unwanted
material in the sewer system)

Stormwater Ingress: In some areas there are stormwater ingress that has a huge impact on the sewer system.
Chlorine Gas Supply Issues: The national shortage of 70kg chlorine gas cylinders affects water quality.

Load Shedding: Power outages disrupt water treatment processes and affects water supply

Outdated Master Plans: Current master plans do not reflect recent developments and needs.

Capacity Shortages: There is a lack of sufficient resources and personnel.

Funding Constraints: Limited financial resources hinder infrastructure improvements and maintenance.
Vandalism and Theft: Damage and theft of infrastructure increase operational challenges and costs.
Compliance: Legal Compliance with Standards (Blue Drop, Green Drop & No Drop).

Insufficient capacity: Capacity shortages at the Civil Engineering Department, No Middle Management Level

Set out measures to be taken to improve performance or challenges:

To address these challenges and enhance performance, the following measures are being undertaken:

Aging Infrastructure: Currently in process of reviewing the water and sewer master plans. This will provide up to date capital
cost to refurbish and upgrade existing water infrastructure needs. Pipe replacement study will form part of the master
planning process.

Reactive Maintenance: Systems are being developed to ensure more management. The organogram has also been
reviewed but due to funding constraints cannot be implemented.
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High number of blockages: Currently in process of updating the sewer master plan that will indicate problematic areas
to be upgraded. The implementation of the master plan is however dependant on the availability of funding. Community
awareness is being done to educate users not to discard unwanted material in the sewer system.

Stormwater Ingress: A detailed study needs to be done in to determine the extent and problem areas.

Chlorine Gas Supply Issues: 70kg gas is readily available again. The reinstatement of chlorine gas at the WWTW are
currently being done.

Load Shedding: Investing in generators to ensure continuous water treatment during power outages. Generators are
being installed at critical water infrastructure sites.

Outdated Master Plans: The water master plan is currently being updated.

Capacity Shortages: No middle management on structure. Current organogram has been reviewed to improve efficiency
and capacity. The organogram however needs to be approved and funded.

Funding Constraints: Various applications for funding are submitted for grant funding. Discussions also with CFO to
investigate funding sources for backlog in infrastructure upgrades and refurbishment.

Enhanced Security Measures: Increasing security to protect infrastructure from vandalism and theft by means of fencing
is currently being done. Alternative security measures also being investigated and implementation is subject to available
funding.

Additional Funding: Securing extra funding to support the rehabilitation and upgrading of critical infrastructure.
Possible Pollution: Pollution due to breakdown and dilapidated infrastructure or load shedding (spillages at pump
stations and WWTW — no power due to load shedding).
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3.3 ELECTRICITY SERVICES
Highlights and Summary

Langeberg Municipality purchases bulk electricity from Eskom at six points of supply at various voltage levels from 11kV to
132kV. The combined Notified Maximum Demand (NMD) of the Municipality is 76.7MVA. Reticulation to Langeberg
Municipal customers is at 11,000 Volt, 400 Volt and 230 Volt.

Service Statistics

The table below indicate the different electricity service delivery levels per household.

Table 98: Electricity Service Delivery Levels

Electricity Service Delivery Levels

2022/23 2023/24 2024/25
Description
Actual No. Actual No. Actual No.
Energy: (above minimum level)
Number of formal households with conventional 1682,00 1795,00 1233,00
electricity meters (at least min. service level)
Number of formal households with prepaid
electricity meters — (min. service level)
Minimum Service Level and Above sub-total 14251,00 16820,00 17923,00
Minimum Service Level and Above Percentage 15933,00 18615,00 19373,00
99,00% 99,03% 99,02%
Energy: (below minimum level)
Number of informal households with electricity 0,00 0,00 0,00
conventional electricity meters (< min. service level)
Number of informal households with prepaid
electricity meters - (< min. service level) 161,00 182,00 191,00
Other energy sources
Below Minimum Service Level sub-total 161,00 182,00 191,00
Below Minimum Service Level Percentage 1.00% 0.97% 0,98%
Total number of households
16094,00 18797,00 19564,00
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The table below indicates the electricity delivery levels below the minimum.

Table 99: Electricity Service Delivery Levels Below the Minimum

Households - Electricity Service Delivery Levels below the minimum

Description 2022/23 2023/24 2024/25
Actual No. Actual No. Actual No.

Formal Settlements
Number total households with electricity 15933,00 18615,00 19373,00
Number of households without electricity 161.00 18200 191.00
Proportion of households below minimum service
level
eve 1,01% 0,98% 0,99%
Informal Settlements
Total households 161,00 182,00 191,00
Households below the minimum service level
Proportion of households below the minimum service
level

0,00 0% 0%

Capital Expenditure

The electricity services section has spent 79,94% of the final adjustment budget on electrical projects for the 2024/2025
financial year. The table below indicates the capital expenditure for the electricity services section as at 30 June 2025.

Table 100: Capital Expenditure 2024/2025: Electricity Services

Capital Expenditure Year 2024/2025: Electricity Services

2024/2025
Capital Projects Budget Adjustment Actual Variance from
Budget Expenditure original budget

Total All R5243478,00) R17 889 052,00 R14 299 972,31 172,72%
Replace Safety Equipment - Electrical
Services R150 000,00 R474 231,00 R253 879,82 69,25%
Solar at Municipal buildings R150 000,00 R150 000,00 R72 803,68 -51,46%
New Elect Connections R400 000,00 R400 000,00 R349 350,40 -12,66%
Replace 66Kv Transformers at Robertson
Main Substation R0,00 R800 000,00 R0,00 0,00%
LM High Mast Lighting R0,00 R434 783,00 R434 783,00 0,00%
LM High Mast Lighting R0,00 R200 000,00 R16 312,00 0,00%
Electrification Bonnievale Boekenhoutskloof R0,00| R2937 533,00 R852 714,12 0,00%
Replacement and Repairs Network

R2000000,00f R9949027,00f R9776651,29 388,83%
Electrification Bonnievale
Boekenhoutskloof-INEP R2543478,000 R2543478,00f R2543478,00 0,00%
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Operating Expenditure

Table 101: Financial performance 2024/2025: Electricity services

Financial Performance Year 2024/2025: Electricity Services
2024/2025
Details Original Budget Adjustment Actual Variance to
Budget Budget
Total Operational Revenue -R 592,520,416,00 | -R541,274,567,99| -R 603,710,454,67 1,85%
Expenditure:
Employees R 23,904,868,00| R 23,243,089,73| R  23,650,284,74 -1,08%
Repairs and Maintenance R 564,501,001 R 4,229,315,03| R  4,210,682,46 86,59%
Other R 549,427,794,00| R554,095,046,02| R 612,389,505,04 10%
Total Operational Expenditure R 573,897,163,00| R581,567,450,78| R 640,250,472,24 10,36%
Net Operational Expenditure -R 18,623,253,00| R 40,292,882,79| R  36,540,017,57 150,97%

Employee Statistics
The electricity services Section has 51 posts on the organisational structure approved by the Council and the section had a
9,52% vacancy rate at the end of the 2024/2025 financial year.

Table 102: Employees: Electricity services

Employees: Electricity Services
2023/2024 2024/2025

Employees Posts Employees | Vacancies (full- Vacancies (as a % of total
Job Level time equivalents) | posts)

No. No. No. No. %
0-3 30 33 32 1 3,03%
4-6 3 1 12,50%
7-9 0 0,00%
10-12 12 15 12 3 20,00%
13-15 0 1 1 0 0,00%
16-18 1 1 1 100,00%
19-20 0 0 0 0,00%
Total 51 63 57 6 9,52%

Comment on electricity services performance overall (Major projects or efficiencies achieved by electricity services during
the year under review)

The Electrical Engineering Services department faced significant pressure in meeting the growing electricity demand within
the Langeberg Municipal area, especially as Eskom’s capacity to supply additional power remains constrained due to
transmission line limitations. In addition, the infrastructure is aged resulting in frequent failures as well as constant vandalism
(damage to assets e.g. street light poles) and criminal activities (e.g. cable theft), putting strain on the budget and available
funding. The capital project “Replacement and Repairs Network” consisted of various strategic network upgrades and
strengthening initiatives as part of the implementation of the Electrical Master Plan.
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The main achievements in 2024/2025 financial year were the following:

»  Completion of electrification of Boekenhoutskloof residential area, with INEP grant funding

» Change of one of the main lines from Copper to Aluminium cable

+ Install solar systems at some municipal buildings

» Plan and execute an Automated Meter Reading (AMR) pilot project for bulk users

+  Confirm the technical specification and start the fabrication of a new 66kV transformer (roll-over of funding to the next
financial year will be done for completion of this project)

»  Approval of wheeling policy

» Execute a pilot wheeling project

» Payment of deposit for extra 3MVA from Eskom

Challenges within the electricity services section:

Electrical Engineering Services had a challenging year with the resignation of the Manager in September 2024. The Director
of Engineering Services is acting as Manager of Electrical Engineering Services until a new Manager is appointed. This
position is essential when considering that electrical supply is one of the key services for the well-being of a municipality,
including normal living needs, effective business operation, and economic growth. It was advertised 3 times. Interviews took
place but no appointment was made. The search for the appropriately qualified and experienced person will continue. The
secretary at Electrical Engineering Services was also successful in her application for the position of Personal Assistant to
the Director of Engineering, which happened in March 2025. An internal appointment was fortunately made in June 2025.

The following is a summary of the challenges that are experienced:

» Theft of overhead cables by a criminal syndicate as appropriate vehicles and equipment is used. Continuity of electricity
supply is threatened by repeated copper line theft.

» The theft and vandalism of electrical infrastructure is a concern that drains municipal resources, reducing funds to
maintain, upgrade and replace equipment.

+ Electrical losses are increasing and are lately above the target of 7.5% with illegal connection as a main contributor.

»  Unsafe connections and distribution in informal Insufficient areas (extensions over streets)

» Insufficient electrical capacity for new electrification.

+ Conductors in Bonnievale require upgrading.

»  Upgrading of distribution in Ashton & Zolani.

+ Insufficient streetlights, especially at intersections and corridors.

» The ageing electrical infrastructure poses a risk to service delivery.

+ Aging vehicles is a serious challenge as the workforce cannot operate without vehicles.

Set out measures to be taken to improve performance or challenges:

Electrical Engineering Services is planning to effectively address the electrical challenges and needs of Langeberg
Municipality. The correct approach is important for long-term service delivery and electricity supply with a growing demand
including the ability to provide electricity on a 24/7 basis. The use of professional services, available software and latest
technologies are essential considerations for future improvement and growth.

The following as a summary of what Electrical Engineering Services are planning to do and are working on:

+ Do a grid hosting capacity study which is needed for any change, upgrade, and expansion.

» Investigate options to increase electricity supply, including solar and BESS (battery energy storage system).

»  Consider a tender for IPP towards the increase of electrical supply capacity.

»  Consider a tender for BESS system to increase available electricity through peak shaving and arbitrage.

» Update and implementation of Electrical Master plan.

+ Investigate the use of heat pump technology for water heating as it consumes 80% less power than electrical geysers.
* Install the 66kV transformer in Robertson.
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 Improve Bonnievale distribution to Boekenhoutskloof low-income residential area.

 Investigate options to convert existing conventional meters to Smart Prepaid meters.

»  Complete AMR for all bulk customers.

»  Define the SCADA strategy for the future and upgrade SCADA system.

» Reduce electrical losses in all possible ways.

* Reduce unsafe and illegal connections.

» Vehicle procurement.

 Electrification of Robertson Heights.

» The infrastructure is systematically being upgraded/replaced as budget allows, to ensure continued operation and
service delivery.

» Repair and replace the network (ageing infrastructure).

* Replace oil insulated switchgear (ongoing).

» Replace copper overhead lines to prevent theft.

+ Audit electrical meters to minimise losses.

»  Complete solar power at municipal buildings.

»  Regular maintenance of current infrastructure.

» Replacement of safety equipment.

+  Establishment of new electrical connections.

 Installation of streetlights around transport corridors and intersections.

The Municipality has embarked on a process to investigate, evaluate and procure alternative generation capacity, preferably
from renewable sources. SALGA is providing guidance for the effective execution and the improvement of energy resilience
of the Municipality. The Municipality is collaborating with the community and engaging private sector security to limit theft
and vandalism to electrical infrastructure. An action plan to reduce illegal and unsafe connections will be implemented early
in the next financial year.

3.4 SOLID WASTE MANAGEMENT

Highlights and Summary

The key responsibility of this department is to deliver a sustainable waste management service to keep areas clean and
free of illegal dumping. Primary focus areas are the collection and disposal of waste, area cleaning, street cleaning,
preventing waste and pollution.

Other responsibilities include:

Provision and servicing of street litter bins.

« Litter picking and clearing of illegal dumping.

»  Cleaning hawker areas.

+  Overseeing and/or facilitating various cleaning programmes.

The 4t generation Integrated Waste Management Plan (IWMP) has been completed and the Integrated Waste Management
By-law, which focuses on strategies to mitigate illegal dumping, has been reviewed. Its goal is the transformation of the
current methodology of waste management, i.e., collection and disposal, to a sustainable practice focusing on waste
avoidance and environmental sustainability.
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Service Statistics

The table below indicate the different solid waste service delivery levels per household.

Table 103: Solid waste service delivery levels

Solid Waste Service Delivery Levels Households
Description Ref | 2022/23 2023/24 2024/25
Actual No Actual No Actual No
olid Waste Removal: (formal households) Removed at
least once a week (wheelie bins) 14949,00 16802,00 16260,00
Minimum Service Level and Above sub-total 14949,00 16802,00 16260,00
Minimum Service Level and Above percentage 98.97% 99,05% 98,99%
Solid Waste Removal: (informal households)
Removed less frequently than once a week
155,00 161,00 166,00
Using communal refuse dump 0,00
Using own refuse dump 0,00
Other rubbish disposal 0,00
No rubbish disposal 0,00
Below Minimum Service Level sub-total 155,00 161,00 166,00
Below Minimum Service Level percentage 0,01 0,01 0,01
Total number of households 15104,00 16963,00 16426,00
The table below indicates the solid waste service delivery levels below the minimum.
Table 104: Solid Waste service delivery levels below the minimum
Households - Solid Waste Service Delivery Levels below the minimum
Description 2022/23 2023/24 2024/25
Actual No Actual No Actual No
Formal Settlements
Total households 14949 16802 16260
Households below minimum service level 155 161 166
Proportion of households below minimum service
level 1,04% 0,96% 1,02%
Informal Settlements
Total households 155 161 166
Households are below minimum service level 0 0 0
Proportion of households below minimum service
level 0,00% 0,00% 0,00%
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Capital Expenditure

The waste management services section has spent 85,80% of the final adjustment budget on waste management projects
for the 2024/2025 financial year. The table below indicates the capital expenditure for the waste management services

section as at 30 June 2025.

Table 105; Capital expenditure 2024/2025: Solid Waste management services

Capital Expenditure Year 2024/2025: Solid Waste Management Services

2024/2025
Capital Projects Budget Adjustment Actual Variance from
Budget Expenditure original budget
Total All R5 300 000,00 R5 300 000,00 R4 547 213,00 -14,20%
Upgrading of Robertson Transfer
station — Roof R2 500 000,00 R2 500 000,00 R2 100 000,00 -16,00%
Replace Roll on Roll off Truck R1900 000,00 R1900 000,00 R2 362 483,00 24,34%
Upgrading of Public Drop Off R900 000,00 R900 000,00 R84 730,00 -90,59%
McGregor
Operating Expenditure
Table 106: Financial Performance 2024/2025: Solid Waste Management Services
Financial Performance Year 2024/2025: Solid Waste Management Services
2024/2025
Details Original Budget | Adjustment Actual Variance to
Budget Budget

Total Operational Revenue -R40,231,736,00| -R51,237,696,00| -R48,917,908,74 17,76%
Expenditure:

Employees R17,426,989,00| R17,516,989,67| R 18,470,863,63 5,65%

Repairs and Maintenance R 1,297,256,00| R 2,902,541,04| R 2,446,370,07 46,97%

Other R 11,156,278,00 | R23,543,125,43| R20,972,373,36 46,80%
Total Operational Expenditure R 29,880,523,00| R43,962,656,14| R41,889,607,06 28,67%
Net Operational Expenditure -R 10,351,213,00| -R 7,275,039,86| -R 7,028,301,68 -47,28%

Employee Statistics

The solid waste management services section has 88 posts on the organisational structure approved by the Council and

the section had a 1,14% vacancy rate at the end of the 2024/2025 financial year.
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Table 107: Employees — Solid waste management services

Employees: Solid Waste Management Services
2024/2025
Job Level Posts Employees L/:z?:aienst s(;ull-time ::)at(:r;::)i:tss )(as a % of
No. No. No. %

0-3 59 59 0 0,00%
4-6 21 21 0 0,00%
7-9 5 4 1 20,00%
10-12 2 2 0 0,00%
13-15 0 0 0 0,00%
16-18 1 1 0 0,00%
19-20 0 0 0 0,00%
Total 88 87 1 1,14%
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Table 108: Table Annual reporting on the implementation of the Municipality's IWMP

Reporting on the Implementation of the Municipality's Integrated Waste Management Plan (IWMP): 2024/2025

IWMP Goal | Description of Activity for Implementation Activity | Actions undertaken If not Planned Actual Person/s Frequency
impleme implemented | budget expenditure | Responsible of
ntation — indicate (R) (R) for Monitoring
score reasons Monitoring (Annually,
(yes=1, Biannually,
n=0, Quarterly,
partial Monthly,
=0,5) Weekly,
Daily)
Goal 1: - Appoint a service provider to conduct a community survey to 0 Implementation is scheduled for the Funding N/A N/A GM Slingers | Annually
Effective solid | identify the exact number and location of households not receiving upcoming implementation periods. restrictions
waste service | waste collection services. to conduct a
delivery -Plan and budget for effective (and appropriate) waste detailed
management service delivery based on the outcomes of the study.
survey.
Goal 1: Review and update the collection schedule to ensure efficient |1 The waste management team reviews | N/A N/A None GM Slingers | Annually

Effective solid
waste service
delivery

and cost-effective waste collection through route optimisation
with the least possible unproductive travelling.

collection routes annually.
Implementation to continue annually.
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Goal 1: Identify illegal dumping hotspots and add receptacles at these |1 Hotspots have been identified, and N/A N/A None GM Slingers | Annually
Effective solid | areas. The waste management officer should assess potential sufficient teams/manpower
waste service | reasons causing the prevalence of illegal dumping by way of the are available to address.
delivery following: The municipality submits monthly illegal

-ldentify illegal dumping hotspots. dumping reports to the DEADP

-Making key observations. detailing hotspots.

-Conduct brief community surveys and interviews. Annual awareness campaigns occur to

-ldentify the stream of waste (and where possible potential inform the public.

sources) that is predominant at the illegal dumping sites. Newsletters address illegal dumping

-Provide appropriate infrastructure ensuring user-friendly waste and provide information on proper

disposal facilities — e.g. ramps allowing the emptying of waste disposal (Refer to Annexure 1).

wheelbarrows and wheelie bins into skips, even by children and Note that this is ongoing and

the elderly. implementation will not cease after

-Monitor and empty skips as required to prevent overfilling and 2022 as indicated in the

waste subsequently being put on fire. IWMP schedule.

-Launch waste awareness campaigns to educate the community

on proper waste management and disposal practices.
Goal 1: -Evaluate waste collection vehicles to ensure that they remain | 1 A new roll-on roll-off truck was N/A R 1900 R2362 |GM Slingers |Annually
Effective solid | reliable, cost-effective and efficient. purchased. Implementation of this goal 000,00 483,00

waste service
delivery

-Ensure that daily routine inspections be done on vehicles
before waste collection commences.

-Undertake preventative maintenance on vehicles where
appropriate.

-Plan and budget for future fleet, plant and equipment
requirements allowing for routine replacement of vehicles that
are not reliable.

-Ensure that the landfill used for disposal is equipped with plant
and tow cables to assist vehicles stuck in mud and do not allow
waste collection vehicles to be pushed by bulldozers or landfill
compactors.

-Have access to backup vehicles under all circumstances.

is continuous and will be
implemented without an end date.
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Goal 2: -Conduct a survey to evaluate the participation rates of the 1 The Ashton MRF N/A N/A N/A GM Slingers | Annually
Promote separation at source programme of all areas; focusing on is operational, and the Municipality
W?S_te_ _ income areas where most recyclable material is generated. provides clear bags for recyclables for
minimisation -\ _provide public recycling drop-off facilties in secured areas and free to households. The mobile
and recycling have material removed regularly to prevent overflowing swopshop is a success and visits more
containers. schools regularly.
-Establish buy-back centres in low-income areas.
-Implement recycling competitions and other awareness
programmes at schools.
-Facilitate for municipalities to ringfence avoided landfill
disposal costs for allocation to recyclers providing evidence of
waste diverted from landfill.
Goal 2: -ldentify potential applications and markets for processed 0,5 The draft OWDP item served before an | N/A N/A None GM Slingers | Annually
Promote organic Ordinary Meeting of Council on 28
waste waste diverted from landfills. February 2024, and the plan was
minimisation

and recycling

-Undertake a cost-benefit study to determine the financial
viability of the alternative processing options.

-Draft a plan documenting the initiatives to reduce organic waste
sent to landfills the municipality can also review the Department
Organic Waste template for guidance.

approved by Council.

At this stage, the budget requirements
cannot be determined until a feasibility
study is concluded in terms of OWDP
implementation.

The outcome of such a study will inform
the budget requirements.

This initial OWDP compiled for the LLM
needs to be updated once the financial
viability has been finalised to reflect the
various suggested feasibilities and
communication strategies required to
formalise this plan and start
implementation.
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Goal 2: -Review collection fleet and determine the need for new trucks to 1 The municipality implements chipping | N/A R 607 R 753 GM Slingers | Annually
Promote collect garden refuse bags. and composting. Further 083,00 342,00
W?S_te_ ' -Attract private sector interest in either setting up businesses for implementation will occur after
minimisation | tne processing and sale of organic waste independently, or finalisation of the OWDP (previous
and recycling alternative in PPP’s, item)
-Facilitate for municipalities to ringfence avoided landfill disposal
costs for allocation to processors providing evidence of waste
diverted from landfill.
-Promote and market increased use of compost instead of
chemical fertilisers.
-Educate the communities and farmers on at-source composting.
Goal 3: -Provide household hazardous waste containers at the public 0,5 Public awareness is done, and N/A N/A None GM Slingers | Annually
Ensure safe | drop-off facilities and have such waste collected and disposed of provision of containers is scheduled for
integrated | by a legally compliant contractor. upcoming years as allowed by the
management | _create public awareness about the environmental impact of IWMP schedule.
of inappropriate hazardous waste disposal, as well as any
hazardous . . . .
waste alternative collection and disposal systems available to them.
Goal 3: -ldentify major hazardous waste generators in the LLM and 1 Initial sources and quantities were N/A N/A None GM Slingers | Annually
Ensure safe | determine the types and volumes of hazardous waste identified with the IWMP
integrated | generated. development and is contained in the
management | Ensure that appropriate facilities are available for the safe IWMP report. Implementation to
of storage, bulking, transport, and disposal of hazardous waste continue.
hazardous .
waste generated by industry.
-Monitor the registration of and regular accurate reporting by
major hazardous waste generators in the LLM.
Goal 4: -Appoint a team to establish a plan for the implementation of 1 Mr Slingers and his delegated team are| N/A N/A None GM Slingers | Annually
Improved  waste awareness campaigns in the LLM. responsible. Note that implementation
waste -Empower officials from relevant authorities for the monitoring will continue beyond 2023.
education and| 5,4 prosecution of polluters.
public
awareness
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Goal 4: -Provide ongoing waste awareness campaigns for the public. - | 1 Schools are approached and educated | N/A N/A None GM Slingers | Monthly
Improved Provide waste minimisation education material on the monthly as well as being actively involved such
waste _ municipal bill. as the clean-up campaigns and the
edgl‘?at'm and| _promote recycling and make the public aware of appropriate mobile swopshop.
public recyclable material drop-off facilities.
awareness . ",
-Launch recycling competitions at schools.
-Place recycling information on notice boards at shops.
Goal 4: -Initiate community-based waste management education and | 1 Training was done on waste N/A Forms N/A GM Slingers | Monthly
Improved awareness programmes for rural councillors and communities. management as per the municipality's part of the
waste -Budget and ensure personnel in the waste management Skills Development Plan. municipality’s
edgl‘?a“m and| gepartment go for regular training to ensure compliance and Skills
public enforcement of waste management acts, regulations, and Development
awareness \
strategies. Plan.
-Ensure that both public and private sector staff are
appropriately trained for their respective jobs and that they
attend refresher courses.
Goal 4: -Send relevant officials on formal training courses (training the | 0,5 Information on hazardous materials and| N/A N/A None GM Slingers | Annually
Improved trainers) to ensure they are well equipped to train fellow staff effects on food was included and
waste members as well as the public on appropriate hazardous waste distributed in the Langeberg newsletter.
education and management.
public - Provide educational material to ensure that households are
awareness

made aware of the effect of household hazardous waste.
-Provide guidelines to households on how to properly dispose of
hazardous waste at appropriate facilities provided and
maintained by the LLM.
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sound
budgeting
for integrated
aste
management

(feasibility) study to evaluate the effect that the disposal at the
new regional landfill site in Worcester, together with associated
transfer and transport costs, will have on the waste
management operational costs.

engagements and meetings with
consultants regarding use of the
regional facility when it becomes
operational.

Goal 5: Ensure| -Undertake a survey to determine the staff complement required | 1 Annual review of the organogram/staff | N/A N/A None GM Slingers | Monthly
sound and adjust the organogram accordingly. compliment takes place, and most
budgeting  |. Reallocate redundant staff to alternative positions where vacant positions have been filled.
forintegrated - \q itabe trained and experienced to fill such positions. Implementation to continue.
Vr:;ztz ement |~ Provide alternative training where feasible.
g - Fill vacant positions with suitable qualified and experienced
staff.
- Ensure for sound budgeting to fill vacancies in waste
management department as per the finally approved
organogram.
Goal 5: Ensure| -Budget and plan for the rehabilitation of the McGregor landfill |1 External consultants have been N/A N/A None GM Slingers | Annually
sound site. appointed to compile the annual closure
budgeting - Budget and plan for the closure and rehabilitation of the cost provisions report which indicates
forintegrated | pontagu fandfill site. the latest expected rehabilitation costs
Vr:]:zt: sment -Appoint suitable qualified consultants and contractors to of all landfills in the municipality. Note
i execute the work as per the contract amount and within the that implementation of this goal will be
required timeframes. beyond the years indicated in the IWMP|
schedule.
Goal 5: Ensure| - Appoint suitable qualified consultants to design and plan the |1 Construction of the new MRF was N/A N/A N/A GM Slingers | Annually
sound new MRF at the Ashton transfer station. completed during the previous
budgeting | Budget and appoint a sitable qualified contractor for the evaluation period.
forintegrated | ¢nstryction and commissioning of the new MRF at the Ashton
waste transfer station.
management
Goal 5: Ensure| -Appoint a service provider to conduct a cost benefit analysis |1 The Municipality has had various N/A N/A None GM Slingers | Annually
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Goal 6: -Approve and promulgate the by-laws. The new by-laws were published on 11 | N/A N/A None GM Slingers | Annually
Improve -Enforce the by-laws. March 2022.
regulatory Enforcement is ongoing.
compliance
Goal 6: -Review all landfill waste management licences to establish Consultants were appointed to conduct | N/A R 250 000,00(R 159 GM Slingers | Annually
Improve external audit dates. the required external audits. The 972,38
reg“'a_tory -Continue to conduct internal audits on a quarterly basis. external auditing took place as
compliance | _Aonoint an external consultant to conduct annual external required. Internal auditing is done as
audits at all waste management facilities. required.
-Undertake routine maintenance and based on recommendations
from specialists, implement mitigating measures where required.
Goal 6: -Implement a system to accommodate and manage the waste [0, The Ashton MRF is operational and N/A N/A None GM Slingers | Annually
Improve pickers at the Ashton landfill site. separation at source is implemented.
reg“'a_tory -Implement waste separation at source where possible for
compliance | oy clable waste not to be directed to landfils for recovery from
source.
-Develop a plan to budget for management of waste pickers.
The plan should include provision of PPE, reporting to the waste
officer/security, and assistance with the selling of recyclable
materials.
-Work with SMMEs and informal recyclers to offer an opportunity
to further divert recyclables, while stimulating job creation.
Community based organisations can also be approached.
Goal 6: - Appoint a suitable qualified consultant to assist with closure Completed previously. N/A N/A N/A GM Slingers | Annually
Improve and rehabilitation of existing unlined cells, and development of Further possible expansion planned for
regulatory new lined cells in accordance with the relevant legislation. upcoming implementation years.
compliance
Goal 7: -Ensure recycling company reports mass correctly. Completed previously. N/A N/A None GM Slingers | Complete
Improve waste | -Once the MRF is established next to the Ashton transfer station, d
information | develop recording system to ensure mass is captured correctly.
management
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Goal 7: -Ensure all organic waste and garden refuse is recorded Recorded and reported to IPWIS. N/A N/A None GM Slingers | Monthly
.Improve.waste correctly upon arrival at the Robertson composting facility.

information | _Record mass of compost sold to farmers.

management

Goal 7: Implement an effective communication system: Implementation to follow in upcoming | N/A N/A None GM Slingers | Monthly
.Improve.waste -Place an advert in the local paper instructing organisations to implementation periods as allowed for

information | register. in the IWMP schedule.

management

-Make registration forms available on the website.
-Develop a database of industries operating in the LLM and
track the registration and reporting status issue written
notifications to the organisations that are not registered or
reporting accurately.

139




Actual budget expended on implementing the IWMP R 3275797,38

Total number of actual activities implemented 20
Total number of activities required to be implemented as per the

IWMP 24
Implementation score 83%

Comment on Solid Waste Management services performance overall (Major projects or efficiencies achieved by Solid Waste
Management services during the year under review):

Waste Material Recovery Facility (MRF) Achieved Remarkable Milestone:

As part of Langeberg Municipality's commitment to sustainability and environmental responsibility, the R19 million Waste
Material Recovery Facility (MRF) was opened for operation in May 2024. The facility has already delivered a high return on
investment, generating R 1 519 320,00 through the sorting, baling, and sale of recyclable materials, a remarkable
achievement.

The revenue generated is reinvested into the municipal budget, addressing critical infrastructure and service delivery
priorities identified in the municipality’s Integrated Development Plan (IDP). Since its inception, the MRF has created 26
jobs, including 24 temporary general workers, one temporary supervisor, and one forklift operator. This dedicated team,
together with the support of our community in providing household and business recyclables, has enabled Langeberg
Municipality to sort and bale over 1 464.42 tons of recyclable materials since May 2024, far exceeding the initial target of
100 tons per month. As a municipality, we are committed to reducing, reusing, and recycling waste to minimise the amount
of waste reaching our landfill sites.

The MRF is located next to the transfer station on Abattoir Weg in Ashton and serves as a public drop-off point for the entire
Langeberg Municipality, where residents can bring all recyclable materials. Additionally, the municipality collects recyclables
from households and businesses on designated waste collection days. These recyclables are then transported to the MRF
for sorting, baling, and distribution to companies that use them as raw materials for manufacturing new products.
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lllegal Dumping and Littering:

Hotspots have been identified, and sufficient teams/manpower are available to address illegal dumping. The municipality
submits monthly illegal dumping reports to the DEADP detailing hotspots. Annual awareness campaigns occur to inform the

public. Newsletters address illegal dumping and provide information on proper waste disposal.

ILLEGAL DUMPING:
REPORT IT. STOP IT.

lllegal dumping continues to impact the
cleanliness and health of our communities. But
when residents speak up, change happens.

After reporting a dumping issue in Ashton,
Ms Sugene Gallant shared her appreciation:

“I would like to extend my sincere thanks for the
excellent service and quick response | received. |
truly appreciate your professionalism and
efficiency. I'm very satisfied and impressed with
how smoothly everything was handled.”

HELP KEEP LANGEBERG CLEAN:
L Emaroancy Nuimhar NRGN 2211 11

X, Emergency Number: 0860
‘. Email: complaints@langeberg.gov.za

- WhatsApp: 065 211 7822

8 Collab Citizen App: https://onelink.to/jjzt2k

The minimum fine for illegal dumping is R1 000 —
but it could go up to R3 000. See it? Report it.
Let's protect our public spaces together.

LANGEBERGER | APRIL 2025
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ILLEGAL DUMPING IS
A CRIMINAL OFFENCE

CLICK HERE TO READ IN AFRIKAANS AND ISIXHOSA

Langeberg Municipality urges all residents to take a
stand against illegal dumping to protect our
environment and community. Dumping waste
illegally harms our surroundings and leads to high
cleanup costs, which ultimately burden taxpayers.

What Is lllegal Dumping?

lllegal dumping happens when people discard
waste in open spaces, on sidewalks, or in
stormwater channels instead of using proper
disposal sites. This practice destroys plant and
animal life, contaminates soil, and worsens our
already limited water supply.

How You Can Make a Difference
* Dispose of waste responsibly by using legal
dumping sites.
¢ Keep waste with you until you can dispose of it
properly.

Teach the Next Generation

Parents play a key role in raising awareness. Teach
children early that littering is not only harmful but
also against the law. Cleaner neighbourhoods mean
healthier, happier communities for everyone.

Hold Offenders Accountable

Langeberg Municipality’s Law Enforcement Unit
investigates illegal dumping and issues penalties. If
you provide details about an offender, such as their
identity or evidence of their actions, the
municipality can act. Fines for illegal dumping range
from R1,500.00 to R3,000.00, depending on the
case.

Report lllegal Dumping
lllegal dumping often goes unnoticed because it
isn't reported. Together, we can change that. If you
spot someone dumping waste unlawfully:
* Write down key details, such as their address or
vehicle registration number.
* Take photos as evidence, if it's safe to do so.
¢ Report incidents to Langeberg Municipality’s
24/7 Emergency Call Centre at 086088 1111 or
email complaints@langeberg.govza

By disposing of waste responsibly and reporting
incidents, you're helping create a cleaner, safer
Langeberg. Let's work together to protect our
environment and improve our quality of life.

LANCEBERCER | FEBRUARY 2025
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The municipality employed the following temporary workers:

Cleaning of Robertson (Nkqubela, Droeheuwel & Dorpsig, Burnholme, Panorama & Extention 15, Moreson and CBD
Area)

» 4 x Temporary Supervisor

» 40 x Temporary General Workers

Cleaning of Ashton (Cogmanskloof and Conradie Dorp & Zolani)
» 2 x Temporary Supervisor
» 18 x Temporary General Workers

Cleaning of Montagu (Ashbury & Ou Woongebied and Bergsig)
» 2 x Temporary Supervisor
» 18 x Temporary General Workers

Cleaning of Bonnievale (Happy Valley, Mountain View & Informal Area)
» 2 x Temporary Supervisor
» 14 x Temporary General Workers

Cleaning of McGregor
» 1 x Temporary Supervisor
» 6 x Temporary General Workers

Swop Shop Project:

The mobile Swop-shop established in 2023 has gained traction and is regularly visiting schools and has to date collected
10 350 kg of recyclables with over 5000 students participating.
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MOBILE SWOP-SHOP PROJECT GAINS
MOMENTUM IN LANGEBERG

Since its launch on November 30, 2023, the mobile Swop-Shop
project has made significant progress in the Langeberg region.
The Langeberg Municipality, in collaboration with Broadlake,
MMA Recruitment, and volunteers from Robertson Angels,
kicked off the project with its first outreach at Dagbreek
Primary School in Robertson.

What began as a trial phase has now expanded to include De
Villiers Primary School, Logos Christian School, and the Herberg
Children's Home. Soon, Vergesig Primary School will also join
the initiative, pending confirmation of a suitable date.

To date, an impressive 10,350 kg of recyclable waste has been
collected, thanks to the enthusiastic participation of 5,173
students. These learners have embraced the project by
regularly bringing in bags of recyclable materials,
demonstrating a strong commitment to protecting the
environment.

The Swop-Shop operates on a bi-monthly schedule, visiting a
different participating school every two weeks. On outreach
days, the Langeberg Municipal Waste Department collects the
recyclable materials and transports them to the Materials
Recovery Facility in Ashton. There, the materials are sorted into
categories: glass, paper, cardboard, plasticc and tin for
appropriate disposal or repurposing.

This innovative initiative not only helps reduce waste and
alleviate pressure on overflowing landfills but also empowers
learners to become environmental ambassadors. As an added
incentive, students receive small gifts from the Swop-Shop in
exchange for the recyclables they bring in.

Community members are encouraged to get involved by
donating items to the Swop-Shop, which is a registered Non-
Profit Company (NPC).

For more information, please contact:
e Glenn Slingers at 023 616 8000, gslingers@langeberg.gov.za
e Dawie | van Rensburg at 083 286 2569,
dawie.vrensburg@gmail.com
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Other notable initiatives include:

»  Asuccessful school recycling challenge promoting innovation and environmental awareness among students.

« Comprehensive street cleansing and illegal dumping interventions across all municipal towns, supported by dedicated
teams and equipment to maintain cleanliness and public health.

« Meaningful community volunteer activities such as Mandela Day clean-ups, demonstrating strong public private
partnership and community spirit

Mandela day: community spirit Shines Bright in Langeberg:

In Robertson, over 800 residents participated in various volunteer activities, including picking up rubbish at designated sites,
assisting at community soup kitchens, and setting up pop-up swap shops. The clean-up project was driven by the Langeberg
Christian Commerce Community Network, with support from the Langeberg Municipality, South African Police Service,
Secunet, Panorama Soup Kitchen, Méreson Soup Kitchen, AGS Church, and AFM Nkqubela Church. Residents conducted
clean-ups in Méreson, Droeheuwel, Dorpsig, Panorama, Extension 15, and Nkqubela, collecting waste that was responsibly
sent for recycling. As an incentive, participants could swap points earned for each rubbish bag filled with clothing, blankets,
toys, or food items at the pop-up swap shop.

Street Cleansing

The Municipality uses funds from its own operational budget to appoint workers to do street cleansing on a weekly basis
throughout all towns in the Municipality. There is a dedicated team to clear illegal dumping as soon as it is reported, and a
front-end loader and two tipper trucks are available to collect and transport the illegal dumping to the Ashton Landfill for
disposal.

Public clean-ups are regularly organised and involves ward councillors and the public.
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Challenges within the solid waste management services section

» High cost of non-compliance and Rehabilitation of Waste Disposal Facilities,

»  Growing informal settlements and Backyard dwellers,

»  Waste collection in areas with inadequate infrastructure (Informal Areas),

» Misuse and theft of wheelie bins. An increase in the reporting of stolen has been noticed during this year,
 High cost for the transportation and disposal of waste to the Regional Waste Disposal Facility in Worcester,
» The closure, decommissioning and rehabilitation and construction of the McGregor Historical Waste Disposal Facility,
+ Shortage of Landfill airspace,

* lllegal pickers at Ashton WDF and wheelie bin pickers,

» Toincrease green waste and food waste diversion from WDF'’s,

+ lllegal dumping and littering of waste,

» Alack of hazardous waste facilities,

+ Lack of Law Enforcement - (IWM By-law: 11 March 2022),

+ Vandalised Waste Infrastructure,

» Ageing Fleet,

» Logistics, financing, and disposal at the regional CWD facility,

» Bessieskop WDF - requires height verification,

» Mc Gregor - High Rehabilitation and closure cost.

Set out measures to be taken to improve performance or challenges:

» Aneed to review Solid Waste Management organogram.

+ Installed handrail at the open side of the elevated platform Transfer station - Health and Safety Non-Compliances.

»  Compilation of IWM Annual Report and Landfill Closure Provision Annual Report.

+  Conduct external landfill audits as per landfill license requirements.

+ Install Groundwater Boreholes at Ashton, Montagu, and Bonnievale Waste Disposal facilities.

» Replace some of our ageing 19m?* Waste Compacting Compactors.

»  Conduct a feasibility study in terms of Organic Waste Diversion Plan for implementation.

»  Expansion of Swop Shop project to more schools in high-littering areas.

»  Waste picker integration — The creation of a formally planned recycling system that values and improves the present
role of waste pickers, builds on the strengths of their existing system for collecting.

» Develop a publicising program to encourage residents to put out recycling bags if they are full.

+ Transportation of waste in containers to the Worcester Regional Waste Disposal Facility.

»  Appoint suitable service providers to assist with clearing of illegal dumping, open spaces, sidewalks, and stormwater
channels in the Langeberg Municipality.

» Improve hazardous and electronic waste awareness by providing educational material to households to make them
aware of the effect of household hazardous waste.

» Upgrading of Robertson Transfer station — Roof.

»  Upgrading of Mc Gregor drop off facility.

+ Purchasing an additional skip truck to improve service delivery.

» The closure, decommissioning, rehabilitation, and construction of the McGregor Historical Waste Disposal Facility.

» The Supply and Installation of H25 Bailer at the Ashton New MRF.

» The Installation of Misting System at the Ashton New MRF.

» Upgrading of Transfer station (Robertson & Montagu).
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3.5 HOUSING SERVICES

The Constitution of the Republic of South Africa states that every citizen has the right to access adequate housing and that
the state must take reasonable legislative and other measures within its available resources to achieve the progressive
realisation of this right. Though housing is a National and Provincial mandate Langeberg Municipality continues to
collaborate with these spheres of government to find amicable solutions to address its housing backlog. The municipality
facilitates the development of sustainable regional land use, and economic, spatial, and environmental frameworks that will
support and guide the development of a diversified, resilient, and sustainable district economy. Rapid growth in informal
housing remained an increasing challenge in 2024/2025. Limited housing opportunities, increased patterns of immigration,
spikes in illegal occupation and land invasion put additional pressure on our growing housing backlog and service delivery.

Table 109: Housing backlog

Housing Backlog

Town :szl?s;{ga’ot‘:E:::T_tisston the Date of First Application
Ashton 1653 20/03/1985
Zolani 1742 20/03/1985
Bonnievale 2 804 17/08/2001
McGregor 1103 | 09/09/2001
Montagu 1610( 11/07/1987
Nkqubela 2780| 17/09/2001
Robertson 3616 22/05/2001
Other 170

Total 15478

Table 110: Overview of Informal Neighbourhoods within Langeberg Municipality

Settlement Type Households Serviced Not Serviced
Informal settlements

Nkanini Nkqubela 1217 0 1217
Kanana Nkqubela 505 505 0
Small Nkanini (Lawaai) 18 0 118
Behind Mdreson Heyl Gronde, Robertson North 190 0 190
Keurkloof/ Oppie Koppie/ Droéheuwel, Robertson North 615 0 615
Gravelgat, Robertson North 45 45
McGregor 38 32 6
Boekenhoutskloof, Bonnievale 647 577 70
Riemvasmaak Cogmanskloof, Ashton 130 0 130
Duiwels Piek, Ashton 29 0 29
Nkandla 1, Zolani, Ashton 473 0 473
Karpad, Zolani, Ashton 164 0 164
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Settlement Type Households Serviced Not Serviced
Informal settlements
Mandela Square, Montagu 248 0 248
Mountain View, Montagu 100 0 100
Van Wyk Street, Montagu 20 0 20
Total 4539 1105 3434
Source: Langeberg Municipality department: Human Settlements Administration
Capital Expenditure
The housing services section had no capital projects for the 2024/2025 financial year.
Table 111: Capital Expenditure 2024/2025: Housing Services
Capital Expenditure Year 2024/2025: Housing Services
2024/2025
Capital Projects Budget Adjustment Actual Variance  from
Budget Expenditure original budget
Total All R - R - R - 0,00%
No capital project
Operating Expenditure
Table 112: Financial performance 2024/2025: Housing Services
Financial Performance 2024/2025: Housing Services
2024/2025
Details Original Budget |Adjustment Actual Variance to Budget
Budget
Total Operational Revenue -R35,443,723,00 -R45,658,532,00 | -R33,556,508,33 -257,94%
Expenditure:
Employees R3,537,475,00 R3,472,880,87 | R3,240,298,15 9,17%
Repairs and Maintenance R0,00 R0,00 R0,00 0,00%
Other R44,344,217,56 R47,302,441,00 | R10,136,542,22 -337,47%
Total Operational Expenditure R47,881,692,56 R50,775,321,87 | R13,376,840,37 -257,94%
Net Operational Expenditure R12,437,969,56 R5,116,789,87 | -R20,179,667,96 161,64%
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Employee Statistics

The housing services section has 9 posts on the organisational structure approved by Council and the section had a 0,00%
vacancy rate at the end of the 2024/2025 financial year.

Table 113: Employees: Housing Services

Employees: Housing services
2024/2025
Job Level Posts Employees \{acancie.s (full- Vacancies (as a % of total
time equivalents) | posts)
No. No. No. %
0-3 0 0 0 0%
4-6 7 7 0 0%
7-9 0 0 0 0%
10-12 1 1 0 0%
13-15 1 1 0 0%
16-18 0 0 0 0%
19-20 0 0 0 0%
Total 9 9 0 0%

Table 114: Comment on Housing Services Performance Overall Major Projects or Efficiencies Achieved by Housing Services
During the Year Under Review:

Boekenhoutskloof

Construction of the project was completed in March 2025.

The development comprises 577 serviced sites, of which 568 are designated for
residential use and 9 are zoned for business and social amenities.

The project features A-grade infrastructure, including surfaced roads, as well as
water, sewer, stormwater, and electrical networks.

The project is currently in its final phase, focused on securing tenure for the
beneficiaries.

Outreach Program

The program was presented in all towns over three weekends during February and
March where applicants had the opportunity to verify and update information on the
housing database.

505 applications were updated and verified.
11 new applications were processed during the outreach.

Title Deeds

Nkqubela Kenana UISP 7 Transfers.
Nkqubela 172 IRDP 1 Transfers.

Title deed restoration Programme 5 transferred, 35 handed over for transfer and
newly signed deeds of sales ready for transfer.

Handed over 68 title deeds.

Housing Consumer Education

To empower housing consumers to understand their housing rights and
responsibilities, as well as different types of subsidies offered by the government.
162 consumers went through the program
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Human Settlement Plan

e The Human Settlement Plan has been reviewed and approved by the Council in
February 2025.

Challenges within the housing services section:

Priorities

How challenges were addressed

lllegal land invasion

In February 2025, the Council approved the draft Housing Selection Policy.

The court issued four interdicts on high-risk sites, affecting both ongoing and planned
housing developments.

Annual outreach initiatives are conducted to verify and update applicant information.

The Title Deed Restoration Program facilitates the transfer of ownership to beneficiaries of
state-financed housing.

FREE BASIC SERVICES

To qualify the occupants in said households earn a combined income of less than R 4 400 per month. In accordance with
credit control and debt collection policy, qualifying households are entitled to the following free basic services:

Provision of 6kl free basic water per indigent household per month

«  Provision of free basic sanitation to indigent households per month

Provision of 50kwh free basic electricity per indigent household

»  Provision of free basic refuse removal to indigent households

The table below indicate free basic services delivered per household.

Table 115: Free Basic Services Delivered Per Service

Free basic services delivered per service

2022/23 2023/24 2024/25
Serial No | Services Number of consumers | Number of consumers | Number of consumers
1 Water 6034 6234 4741
2 Electricity 6 040 6181 4797
3 Refuse 6043 6219 4712
4 Sewerage 6033 6 091 4 589

The table below indicates the number of households receiving free basic services.

Table 116: Free Basic Services to Low-Income Households

Free Basic Services to Low Income Households

Households earning less than R4 400 per month

Free Basic Water ;:: t:taizi: E::Etzz;;c Free Basic Refuse
Total Access | % Access | % Access | % Access | %
2022/23 6043 6034 99,85% 6033 99,83% 6040| 99,95% 6043 100,00%
2023/24 6234 6234| 100,00% 6091 97,71% 6181| 99,15% 6219 99,76%
2024/25 4797 47411  98,83% 4589| 95,66% 4797| 100,00% 4712 98,23%
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The table below indicates the cost to the municipality of free basic services delivered per service.

Table 117: Cost to the Municipality of Free Basic Services Delivered

Financial Performance Year 2024/2025: Cost to Municipality of Free Basic Services Delivered

Services Delivered 2024/2025
Budget Adjustment Actual Variance to
Budget Budget

Water R9,372,000,00 R8 867 523,00 R5,836,179,80 -60,58%
Waste Water (Sanitation) R12,210,192,00 R10235293,00 R11,653,671,15 -4,78%
Electricity R6,612,067,00 R4 883 378,00 R1,714,115,68 -285,74%
Waste Management (Solid Waste) R18,410,798,00) R14909425,00f R10,762,911,00 -71,06%
Total R46,605,057,00) R38895619,00f R29,966,877,63 -55,52%

Challenges within the housing services section:
Challenges with the integration between the service provider for verification and the financial system.
Not all indigent households apply for the benefit as per council resolution.
Shortage of capacity (Employees) to conduct roadshows to indigent households that must apply for the benefit.

Set out measures to be taken to improve performance or challenges:
In progress to embark on a prompt roadshow for indigent consumers.
The municipality obtained assistance from the services provider to conduct roadshows on the indigent verification.
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COMPONENT H: ROAD TRANSPORT

3.6 ROADS AND STORMWATER

ROADS

Highlights and Summary

The current condition of our roads necessitates significant rehabilitation efforts. Due to a backlog in funding for resurfacing
and repairs, pothole incidents have increased, particularly during the rainy season. The persistent wet conditions not only

complicate repairs but also accelerate the deterioration of road surfaces.

In response, a Pothole Repair Programme has been implemented as a short-term solution. This programme focuses on
repairing potholes and cleaning stormwater channels across the towns. However, the total estimated capital required to

address all road rehabilitation needs across the five towns is R16,000,000.

The table below indicates kilometres of gravel road infrastructure constructed, upgraded, and maintained.

Table 118: Gravel Road Infrastructure

Kilometres: Gravel Road Infrastructure

Total gravel New gravel roads Gravel roads Gravel roads
roads constructed upgraded to tar graded/maintained
2022/23 15 0 8 15
2023/24 19 0 0,6 19
2024/25 19 0 0,2 16

The table below indicates kilometres of tarred road infrastructure constructed, updated, and maintained.

Table 119: Tarred Road Infrastructure

Kilometres: Tarred Road Infrastructure

Total roads | New tar Existing tar Existing tar Tar roads maintained
tarred roads roads re-tarred roads re-sheeted

2022/23 203 7,831 1 25 187

2023/24 203 0 0 12 3.8

2024/25 203 0,153 7 0 196
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The table below indicates the cost of construction or maintenance for both gravel roads and tarred roads.

Table 120: Cost of Construction/Maintenance

Cost of Construction/Maintenance R' 000
Gravel Tar
New Gravel - Tar Maintained New Re-worked Maintained
2022/23 R -|R 21671,10| R 52644, R -| R 4 184,69 R2 879,67
Rehabilitation project is
currently in progress and
project completion date is
September 2024.
2023/24 R -|R 1200,00f R - R -
2024/25 -I|R 950,00 -|R 17 396,00 R4 315,00

Employee Statistics
The road services section has 82 posts on the organisational structure approved by Council and the section had a 3,66%
vacancy rate at the end of the 2024/2025 financial year.

Table 121: Employees: Road Services

Employees: Road and Stormwater Services
2024/2025
Job Level Posts Employees Z:ﬁ?:atienst s(;ull-time \;Z(;::)cies (as a % of total
No. No. No. %

0-3 46 46 0 0,00%
4-6 22 20 2 9,09%
7-9 1 10 1 9,09%
10-12 2 2 0 0,00%
13-15 0 0 0 0,00%
16-18 1 1 0 0,00%
19-20 0 0 0 0,00%
Total 82 79 3 3,66%
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Operating Expenditure

Table 122: Financial Performance 2024/2025: Road Services

Financial Performance 2024/2025: Road and stormwater Services

2024/2025
Details Original Budget Adjustment Actual Variance to
Budget Budget
Total Operational Revenue -R 27,288,860,00 | -R42,342,211,69| -R 41,363,140,41 34,03%
Expenditure:
Employees R 16,629,406,00| R 17,134,781,00| R 16,725,367,29 0,57%
Repairs and Maintenance R 2,241,336,60| R 7,007,604,60| R 6,336,031,85 64,63%
Other R12,319,382,00| R 15,705,509,01| R 17,331,959,77 28,92%
Total Operational Expenditure R31,190,124,60| R 39,847,894,61| R40,393,358,91 22,78%
Net Operational Expenditure R 3,901,264,60| -R 2,494,317,08| -R  969,781,50 502,28%

STORMWATER

The table below indicates the kilometres of stormwater infrastructure upgraded, maintained and new stormwater

constructed.

Table 123: Stormwater Infrastructure

Kilometres: Stormwater Infrastructure

Total Stormwater New stormwater Stormwater measures | Stormwater measures
measures measures upgraded maintained

2022/23 166 25 14 140

2023/24 166 0 0 260

2024/25 166 0 0 260

The table below indicates the cost of construction or maintenance for the stormwater, updated maintenance and new
stormwater constructed.

Table 124: Cost of Construction/Maintenance

Cost of Construction/Maintenance R' 000
Stormwater Measures
New Upgraded Maintained
2022/23 R -R - 112,16
2023/24 R -R 763,14
2024/25 R -R 1070,00
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The graph below indicates stormwater infrastructure costs upgraded, maintained and new stormwater constructed

Graph 7: Stormwater infrastructure costs
Road Infrastructure costs
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R- |
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Employee Statistics

The stormwater services section has 82 posts on the organisational structure approved by Council and the section had a
3,66% vacancy rate at the end of the 2024/2025 financial year.

Table 125: Employees - Stormwater Services

Employees: Road and Stormwater Services
2024/2025
Job Level Posts Employees anlzia:acile; s(;ull-time \plz;:::)cies (as a % of total
No. No. No. %

0-3 46 46 0 0,00%
4-6 22 20 2 9,09%
7-9 " 10 1 9,09%
10-12 0 0,00%
13-15 0 0,00%
16-18 1 1 0 0,00%
19-20 0 0 0 0,00%
Total 82 79 3 3,66%
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Operating Expenditure

Table 126: Financial Performance 2024/2025: Stormwater Services

Financial Performance 2024/2025: Road and stormwater Services

2024/2025

Details Original Budget | Adjustment Actual Variance to
Budget Budget
Total Operational Revenue -R 27,288,860,00 | -R42,342,211,69| -R 41,363,140,41 34,03%
Expenditure:
Employees R 16,629,406,00 R 17,134,781,00 R 16,725,367,29 0,57%
Repairs and Maintenance R 2241,336,60] R 7,007,60460| R 6,336,031,85 64,63%
Other R 12,319,382,00 R 15,705,509,01 R 17,331,959,77 28,92%
Total Operational Expenditure R 31,190,124,60 R 39,847,894,61 R 40,393,358,91 22,78%
Net Operational Expenditure R 3,901,264,60| -R 249431708 -R  969,781,50 502,28%

Capital Expenditure

The roads and stormwaters services section has spent 54,59% of the final adjustment budget on roads and stormwater
services projects for the 2024/2025 financial year. The table below indicates the capital expenditure for the roads and
stormwater services section as at 30 June 2025.

Table 127: Capital Expenditure 2024/2025: Roads and Stormwater Services

Capital Expenditure Year 2024/2025: Roads and stormwater services

2024/2025
Capital Projects Budget Adjustment | Actual Variance  from
Budget Expenditure original budget

Total All R20 391 826,00 | R49 927 517,00 R27 256 920,74 33,67%
NDPG : Upgrading of bus route - August
Street-Nkqubela R869 565,00 R0,00 R0,00 -100,00%
Road Infra, Pumpstation, Water Reti- water
bridge Tanner Street R0,00| R4599551,00f R4599 550,56 0,00%
Low water bridge in Graaf Street -
Montagu West R0,00 R18 769,00 R18 769,44 0,00%
Road Infrastructure-Middel ~ Street
Montagu West R0,00| R4430 119,00 R4 430 118,51 0,00%
R62 Road near bridge - Montagu R0,00| R1577 247,00 R762 197,57 0,00%
Road Infrastructure- Low water bridge Bath
Street -Montagu West R0,00 R673 934,00 R673 933,88 0,00%
Road Infrastructure-Kohler Street

at bridge-Montagu R0,00 R267 643,00 R267 643,04 0,00%
Paving of Barlinka Street, Montagu R4 500 000,00| R4 500 000,00 R0,00 0,00%
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Ashton road upgrade (Alwyn St, Industrial/

area, Zolani curbs) R9 000 000,00| R9 000 000,00 R618 120,00 -93,13%
McGregor Low-water Bridge Road

upgrade R2 000 000,00| R1550000,00{ R1326830,13 -33,66%
Jetting Tanker R2 600 000,00| R3 654 665,00 R154 965,24 -94,04%
Rehabilitation of MR219 Bonnivale R0,00| R2863611,00f R3293152,08 0,00%
Nkqubela diversion weir upgrade R0,00| R3278213,00 R3 110 737,05 0,00%
The Rehabilitation/Upgrading of existing tar

roads in Robertson R0,00| R1625 954,00 R1625 954,00 0,00%
The Rehabilitation/Upgrading of existing tar

roads in Montagu R0,00 R757 208,00 R1420801,13 0,00%
The Rehabilitation/Upgrading of existing tar

roads in Bonnievale R0,00| R2582258,00f R2582258,00 0,00%
The Rehabilitation/Upgrading of existing tar

roads in 5 towns R1422261,00| R8 548 345,00 R2 371 890,11 66,77%

Comment on roads and stormwater services performance overall (Major projects or efficiencies achieved by roads and
stormwater services during the year under reviewed):

During the 2024/2025 financial year, Langeberg Municipality made significant progress in restoring and upgrading its roads
and stormwater infrastructure, despite facing numerous operational and financial challenges. The municipality successfully

implemented several key capital projects totalling R18.66 million (VAT excl.), including

Table 128: Key Capital Projects

No | Description Length Amount (VAT excl.)

1 | Nkqubela diversion weir upgrade N/A R3 110 737.05.00
2 | Emergency Flood repair (Montagu)- roads and bridges 940 R11 370 333.00
3 | McGregor Low-water Bridge Road upgrade N/A R1 316 046.00
4 | Rehabilitation of MR219 Bonnievale (Municipal portion) 1100m R 2863 611.00
Total R18 660 727.00

Construction work on the selected road rehabilitation project began in September 2023 and was completed by the end of
September 2024. The total contract value for this initiative was R 61 995 818.71 (VAT inclusive). In September 2023, severe
flooding impacted all five towns, leading to significant infrastructure damage. To address this, disaster funding was sought,
and in February 2024, MDRG funding was approved for the repair of damaged road and stormwater infrastructure, totalling
R18,250,000. These projects were completed in the 2024/2025 financial year.

Challenges in Roads and Stormwater Services:

Road construction and maintenance involve substantial costs. Persistent challenges include addressing inherited backlogs,
old equipment, and funding constraints. Insufficient capacity at the Civil Engineering offices as well as small teams to attend
to high number of potholes. An estimated R300 million is required to rehabilitate the existing road network. Inaccessibility
of sidewalks for people with disabilities is also a need that cannot be addressed due to the shortage of funding. There are
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numerous requests for the installation of traffic calming measures. This is also not being addressed due to capacity
constraints and lack of funding. Below provides a summary of challenges:

Aging Infrastructure: The road network has deteriorated to such an extent that total refurbishment is required. In many
instances the entire roads have to be rebuild. Many roads cannot be fixed with pothole fixing.

Reactive Maintenance: Due to capacity constraints proactive road repair is done and dependant on queries from the
public.

Stormwater Master Plans: The stormwater master plans are outdated and needs to be updated. Funding is required for
this purpose.

Old underground services: The old underground services result in breakages that has to be excavated. Many services
are located under roads or are crossing the roads. This escalates the deterioration of the roads.

Capacity Shortages: No middle management on structure. The road and stormwater maintenance teams are very small
and cannot attend to the number of complaints. Current organogram has been reviewed to improve efficiency and
capacity. The organogram however needs to be approved and funded.

Funding Constraints: An estimated total of R 300 million is required for the refurbishment of roads.

Set out measures to be taken to improve performance or challenges:

To enhance performance and address challenges, additional funding is crucial for managing the backlog in road
maintenance. Furthermore, the Pavement Management System needs to be updated to accurately assess the current
condition of roads in the Langeberg Municipal area. The following projects started in the 2024/2025 financial year and will
be completed in the 2025/2026 financial year:

Bath and Cross Street intersection upgrading
Paving of Barlinka Street, Montagu

Paving of Industrial Street and Alwyn St in Ashton
Curbing in Zolani
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COMPONENT I: PLANNING AND DEVELOPMENT

3.7 TOWN PLANNING
Highlights and Summary

Land Use Planning

The Premier of the Western Cape province assented to Act No 3 of 2014: Western Cape Land Use Planning Act, 2014
(LUPA), which was published in Provincial Gazette Extraordinary, 7250, on 7 April 2014. LUPA regulations were published
on 26 June 2015. Western Cape local authorities were exempted from certain provisions in Chapter IV of LUPA, to facilitate
integrated public participation processes (Provincial Gazette Extraordinary, 8671, 27 October 2022).

The Langeberg Municipal Land Use Planning By-Law, May 2015, was published (PN 264/2015) on 30 July 2015. All land
use applications are processed in terms of this bylaw.

The Langeberg Integrated Zoning Scheme By-Law, 2018 (LIZS) was published (PN 71/2018) on 18 May 2018. The LIZS is
reviewed annually for required amendments and updates. Any proposed amendments must be submitted to the Council for
a decision. The Western Cape Biodiversity Spatial Plan is incorporated into the Langeberg SDF and forms the basis for
Spatial Planning Categories which are used to guide all development decisions. Key actions include the protection of
floodplains and Critical Biodiversity Areas in all proposed developments. This also ensures that residents are protected from
risks such as flooding and fire. In addition, river maintenance management plans and renewable energy technologies are
promoted in all building plans and land use approvals.

The Langeberg SDF, 2025 sets out the spatial vision for the Langeberg Municipal area and identifies new development
areas. The key challenge is to ensure that sufficient, well-located land is identified for future low-income housing, educational
facilities, and economic development.

Applications for Land Use Development:

There were 327 building plans approved, predominantly for residential development. Larger buildings included new flats,
agricultural shade netting, cellar additions, pack stores, pumphouses and irrigation buildings and additions and alterations
to the Montagu and Robertson hospitals. Sixty-one (61) land use applications were approved, and sixty-three (63) new land
use applications were received. The main type of application is the densification of residential areas through subdivisions
and second dwellings, guest houses, and tourist facilities. Larger-scale developments include flats and the Lactalis solar
farm to supply future additional electricity to the factory in Bonnievale.
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The table below Indicates the land use development applications.

Table 129: Applications for Land Use Development

Applications for Land Use Development

Detail Formalisation of
Townships Rezoning Built Environment
2023/24 2024/25 2023/24 2024/25 2023/24 2024/25
Applications received 24 13 17 50 409 485
Detgrmmahon made in year of 17 20 3 v 381 377
receipt (Approval letters)
Determmahon made in ) 487
following year
Applications withdrawn 2 2 - 14 3
Applllcatlons still in process at 10 4 13 38 i
year’s end

Employee Statistics

The town planning services section has 14 posts on the organisational structure approved by the Council and the section
had a 7,14% vacancy rate at the end of the 2024/2025 financial year.

Table 130: Employees: Town planning services

Employees: Town Planning Services
2024/2025
Job Level Posts Employees Vacancies (full-time | Vacancies (as a % of
equivalents) total posts)
No. No. No. %
0-3 0 0 0 0,00%
4-6 4 4 0 0,00%
7-9 0 0 0 0,00%
10-12 8 7 1 12,50%
13-15 1 1 0 0,00%
16-18 1 1 0 0,00%
19-20 0 0 0 0,00%
Total 14 13 1 7,14%
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Operating Expenditure

Table 131: Financial Performance 2024/2025: Town Planning Services

Financial Performance Year 2024/2025: Town Planning Services

2024/2025
Details Original Budget | Adjustment Actual Variance to Budget
Budget
Total Operational Revenue -R2,730,066,00| -R1,999,785,00| -R2,694,948,82 -1,30%
Expenditure:
Employees R7,952,097,00] R7,845034,00 R6,392,036,47 -24,41%
Repairs and Maintenance R 155001 R 7,967,000 R 6,654,32 97,67%
Other R1,057,802,00] R1,149,77800 R 792,061,68 -33,55%
Total Operational Expenditure R9,010,054,00| R9,002,779,00 R7,190,752,47 -25,30%
Net Operational Expenditure R6,279,988,001 R7,002,994,00 R4,495,803,65 -39,69%

Capital Expenditure
The town planning services section had no capital projects for the 2024/2025 financial year.

Table 132: Capital Expenditure 2024/2025: Town Planning Services

Capital Expenditure Year 2024/2025: Town Planning Services

2024/2025
Capital Projects Budget Adjustment Actual Expenditure | Variance from
Budget original budget
Total All R - R - R - 0,00%

No capital project

Comment on Town Planning Services’ performance overall (Major projects or efficiencies achieved by Town Planning
Services during the year under review):

The SDF 2025 was adopted by the Council on 28 May 2025 as part of the amendment of the IDP. The upgrading of the
Mandela Square informal settlement in Montagu has been approved in terms of the Langeberg Land Use Planning Bylaw,
2015 and Provincial funding is awaited to implement this upgrading project. The GIS system has been implemented through
the Ease of Doing Business programme and an internal viewer is available indicating municipal services. A public viewer is
available which indicates property numbers and street addresses, zoning, and preliminary heritage information.

Challenges within the Town Planning Services Section:

The SDF 2025 includes an implementation plan which requires monitoring, budget allocation, and liaison with, and
commitment from, other Directorates, Departments and implementing agents. Particularly important is the need for regular
engagement with the Department of Education to ensure the long-overdue building of new schools on identified sites. Other
key projects which require funding allocation and implementation include the preparation of River Maintenance Management
Plans and an updated and more comprehensive Heritage Inventory for all towns and the rural landscape.
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Set out measures to be taken to improve performance or challenges:

The organisational structure needs to be restructured to make the best use of resources and additional capacity needs to
be provided through new posts. This will streamline the internal administration and ensure that officials can more effectively
adhere to deadlines and other critical aspects of the Department’s functions. Implement incentives (vehicle schemes,
scarcity allowance) to ensure that the Building Inspector and Town Planning posts are attractive to prospective employees.
Appoint a legal advisor, easily accessible to the Town Planning Department to assist in establishing clear and implementable
Standard Operating Procedures and facilitate more efficient follow-through on compliance and enforcement cases.

The following measures are also to be taken:

Monitoring by BCC, of implementation of projects identified in the adopted SDF 2025.

»  Securing funding for annual renewal of Software licenses for ArcGIS.

» Esri service provider contract to be extended within Town Planning Dept, to maintain cadastre base plans and
continuous updating of available sector and infrastructure master plans.

3.8 LOCAL ECONOMIC DEVELOPMENT

The Department of Local Economic Development and Rural Development plays a pivotal role in fostering economic growth
and improving the quality of life within our community. This multifaceted department is responsible for a broad range of
activities and collaborations that support local businesses, enhance tourism, and drive rural development.

Key Responsibilities and Functions:

Local Economic Development (LED):

The department is at the forefront of local economic development, striving to create a vibrant and sustainable economic
environment. This involves supporting small businesses, fostering entrepreneurship, and driving initiatives that stimulate
economic growth across the region.

Tourism Development:

Tourism is a vital component of our local economy. The department actively engages in tourism development by monitoring
Local Tourism Associations (LTAs) that work on promoting and enhancing the area's tourism offerings. Additionally, the
department is involved in recommending event applications to the Municipal Manager’s office, aimed at boosting tourism
and showcasing our region as a desirable destination.

Special Projects and Collaborations:

The department manages several special projects through strategic collaborations with various government departments,

including:

+ Department of Social Development: Working together to integrate social development initiatives with economic growth
strategies.

»  Department of Rural Development and Land Reform: Partnering to advance rural development projects and land reform
efforts, which are crucial for the sustainable development of small-scale farmers.

Department of Agriculture: Collaborating to support agricultural initiatives and promote rural economic activities.

» Department of Education: Engaging in the rollout of support for Early Childhood Development (ECD) centres, ensuring
that educational resources and support reach our youngest learners.

Business Licensing and Compliance:

The department is responsible for processing business licenses, ensuring that local businesses operate within regulatory
frameworks and supporting their compliance with municipal requirements.
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Expanded Public Works Programme (EPWP):
The department reports on the creation and management of job opportunities through the EPWP. This initiative is essential
for providing employment and contributing to local economic development.

Event Management for Tourism Promotion:

The department reviews and recommends event applications aimed at tourism development. These events are crucial for
promoting the area as a tourist destination and contributing to the local economy. Through these diverse responsibilities
and collaborative efforts, the Local Economic Development and Rural Development Department strives to drive sustainable
economic growth, enhance tourism, and support the overall well-being of our community. By working closely with other
government departments and stakeholders, the department continues to play a key role in shaping the economic and social
landscape of our region.

Highlights and Summary

» Business Management Training: 80 local businesses received business management training across all towns,
facilitated by SEDA (Small Enterprise Development Agency).

+  Establishment of Business Forums: In collaboration with SEDA, the Local Economic Development (LED) department
successfully established four business forums in various local towns.

*  Youth Training on Job Preparedness: A job preparedness training program for youth, aged 18 to 35, was conducted in
McGregor, Ashton, Montagu, Bonnievale, Robertson, and Nkqubela, with 51 participants.

»  Ongoing Mentorship for SMMEs: SEDA continues to provide mentorship programs for SMMEs, supporting their growth
and development.

» Contractor Development Programme: The LED department, in partnership with SEDA, launched a Contractor
Development Programme, beginning with an orientation for 39 compliant local contractors. An ongoing mentorship
program is in place for both startups and established contractors.

+ Business Licenses Issued: A total of 11 business licenses were issued during the 2024/2025 financial year.

* Informal Trading Permits: The LED department issued 219 informal trading permits from July 2024 to June 2025, under
the Informal Trading By-law.

The table below indicates Langeberg area economic activity by sector for the 2024/2025 financial year.

Table 133: Economic Activity by Sector

Economic Activity by Sector Billion
Sector 2024/2025
Agriculture 2,3
Mining 0,0
Manufacturing 2,0
Electricity 0,1
Construction 0,4
Trade 1,2
Transport 0,5
Finance 1,4
Community services 1,9
Total 7,90
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The table below indicates Langeberg area economic employment by sector for the 2024/2025 financial year.

Table 134: Economic Employment by Sector

Economic Employment by Sector Jobs
ot 2024/25
No.
Agriculture 1760
Mining 54
Manufacturing 4 860
Electricity 41
Construction 2260
Trade 8880
Transport 2050
Finance 7500
Community services 6070
Households 1310
Total 34785

The table below indicates job creation by LED initiatives excluding EPWP projects.

Table 135: Jobs Created During 2024/2025 by LED Initiatives (Excluding EPWP projects)

Jobs Created during 2024/2025 by LED Initiatives (Excluding EPWP projects)

Total Jobs created / Top 3 initiatives Jobs created
No.

Total (all initiatives)

2024/2025 430

Initiative (2024/2025)

SMME'S assisted during financial year 389

Informal trading 41

The table below indicates the job creation through EPWP projects.

Table 136: Job Creation Through EPWP Projects

Job creation through EPWP* projects
EPWP Projects Jobs created through EPWP projects
Details No. No.
2022123 17 902
2023/24 14 746
2024/25 14 690
Extended Public Works Programme
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Employee Statistics

The local economic development section has 7 posts on the organisational structure approved by Council and the section
had a 0,00% vacancy rate at the end of the 2024/2025 financial year.

Table 137: Employees: Local Economic Development Services

Employees: Local Economic Development and Social Development Services
2024/2025
Posts Employees Vacancies (fulltime | Vacancies (as a % of total
Job Level o equivalents)( posts) (
No. No. No. %
0-3 0 0 0 0,00%
4-6 3 3 0 0,00%
7-9 2 2 0 0,00%
10-12 1 1 0 0,00%
13-15 0 0 0 0,00%
16-18 1 1 0 0,00%
19-20 0 0 0 0,00%
Total 7 7 0 0,00%
Operating Expenditure
Table 138: Financial Performance 2024/2025: Local Economic Development Services
Financial Performance 2024/2025: Local Economic Development Services
Details _ . 2024/2025 -
Original Budget | Adjustment Actual Variance to

Total Operational Revenue R -1 -R 175,386,000 -R 75,386,00 100,00%
Expenditure:

Employees R 1,376,708,00 R 1,380,520,87 R 1,118,030,48 -23,14%

Repairs and Maintenance R - R -l R - 0,00%

Other R 1,198,497,00 R 1,228,607,00 R 1,015,433,69 -18,03%
Total Operational Expenditure R 2,575,205,00 R 2,609,127,87 R 2,133,464,17 -20,71%
Net Operational Expenditure R 2,575,205,00 R 2,433,741,87 R 2,058,078,17 -25,13%

Capital expenditure

The local economic development section has spent 94,07% of the final adjustment budget on local economic development
projects for the 2024/2025 financial year. The table below indicates the capital expenditure for the local economic
development section as at 30 June 2025.
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Table 139; Capital expenditure 2024/2025: Economic Development Services

Capital Expenditure Year 2024/2025: Economic Development Services
2024/2025
Capital Projects
Budget Adjustment Actual Variance from
Total All R0,00 R355 560,00 R334 472,84 0,00%
Upgrading of Informal Trading | R0,00 R86 957,00 R65 920,00 0,00%
Upgrading of Robertson R0,00 R268 603,00 R268 552,84 0,00%

Comment on local economic development performance overall (Major projects or efficiencies achieved by local economic
development during the year under reviewed):

Targets/objectives for the 2024/2025 financial year:

» Upgraded Robertson Informal Trading area.

+ Signed an agreement with SEDFA to improve business assistance to SMMEs / emerging businesses.

e entd B8 i
Photo: Upgrade of Robertson Informal Trading area
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Table 140: Table 113: The Following Objectives Were Determined for The 2024/2025 Financial Year:

including rural development

Municipal Manager on conditions in the SLA
with tourism offices

Objective Activity Target | Achievement
To facilitate and develop an | Promote entrepreneurial skills in partnership (40 177
entrepreneurial culture and  |with other
skills development Government Departments
To promote economic Sign SLA with organisations to roll outarts |7 1
development and culture development projects
To promote economic Implementation of the EPWP 400 690
development
To manage special projects |Annual review and update of 7 4
including rural development |MOU with the Local Tourism

Associations
To manage special projects |Monthly reporting to the 10 12 reports to the Municipal

Manager

including rural development

initiatives according to approved business
plan

To manage special projects |Implementation of Tourism 2 31 events approved for the
including rural development |Strategy 2024/2025 term that promote

Langeberg as a tourist destination
To manage special projects  |Implementation of social development 10 14

Challenges Within the Local Economic Development Section:
Supporting Emerging Small Businesses:

+ Challenge: Difficulty in growing and supporting emerging small businesses, particularly in securing start-up funding.

+  Context: Small businesses are vital for local economic growth, but access to capital and support is a persistent issue.
+ Challenge: Legalising spaza shops.
» Context: Legalising the above mentioned continues to be a struggle due to conflict with legislation and guidelines.

Lack of Entrepreneurial Skills:
»  Context: This gap hampers the successful establishment and growth of new ventures.
» Challenge: There is a noticeable deficit in entrepreneurial skills among potential business owners.

Survivalist Businesses:

+ Challenge: Many local businesses operate in survival mode rather than focusing on growth and expansion.
» Context: These businesses often struggle due to limited resources and support.
+ Challenge: Mentoring to SMME's to ensure sustainability.
»  Context: Many businesses lack the proper guidance to make the project a sustainable success.

Low Skills and Illiteracy:

+ Challenge: High levels of illiteracy and low skills affect the productivity and development potential of the local workforce.
» Context: This situation creates barriers to business operation and development.

High Cost of Business Operations:
» Challenge: The escalating cost of essential services, such as electricity, is placing a heavy burden on businesses.
»  Context: High operational costs reduce profitability and discourage new business investments.

167




Land Availability for Small-Scale Farmers:
» Challenge: There is a need for adequate land to support small-scale farmers.
»  Context: Access to land is crucial for the growth of the agricultural sector and local food security.

Registration and Compliance for Créches:
+ Challenge: Créches face complex registration and compliance requirements within the municipal area.
» Context: These requirements can be burdensome and may deter the establishment of new childcare facilities.

Local Economic Growth and Job Creation:
» Challenge: There is a pressing need to stimulate local economic growth and create more job opportunities.
+  Context: A growing economy with increased job opportunities is essential for improving living standards.

Undocumented Foreign Nationals:
+  Challenge: The influx of undocumented foreign nationals is straining municipal infrastructure and the health system.
»  Context: This challenge requires careful management to balance humanitarian needs with infrastructure capabilities.

EPWP System:

+ Challenge: The Expanded Public Works Programme (EPWP) is progressing slowly.

» Context: The slow pace of the EPWP affects the timely delivery of public works projects and job creation including jobs
where disabled persons could be employed.

Business Licence Processing Time:

» Challenge: The current processing time for business licenses is 21 days.

+  Context: This timeframe can be seen as inefficient and may affect business operations and compliance.
+ Challenge: Monitoring of Business Licenses.

Set out measures to be taken to improve performance or challenges:

Linking of SMME'’s to formal businesses

+  Training provided to SMMEs

 Bigger businesses mentoring and supporting smaller SMMEs

 Atftracting big brands to our area for industrial development

»  Future upgrading of remaining informal trading areas (Zolani, Nkqubela, McGregor)

+  Create business hubs in each town

«  Support Arts & Culture as a source of income to artists

 Funding alternatives for upcoming SMME’s

Contractor Development Training Programme

* Red Tape Reduction initiative

» Upgrading and regeneration of the CBDs in all towns

 Introducing mentorship programmes

« Develop safe, well-controlled truck stop

* Increasing the number of jobs created through the EPWP and managing and reporting on all EPWP projects
» Develop a stronger relationship with WESGRO

+ Fast-track Business License applications

+ Registration of spaza shops to enforce legislation and ensure formalisation

»  Supply and Installation of surveillance cameras system at Robertson, Bonnievale and Montagu Trading areas
» Leverage opportunities with other spheres of government
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Filling Vacancies:
» Measure: Ensure all vacancies within the department are filled in the new financial year.
»  Goal: Enhance departmental capacity and effectiveness in addressing economic development challenges.

Establishment of Business Chambers:
» Measure: Focus on establishing and strengthening business chambers.
»  Goal: Improve coordination between big businesses and address compliance issues more effectively.

Development of Business Hubs:
» Measure: Create and support business hubs to provide resources and guidance to small and emerging businesses.
*  Goal: Offer a centralised platform for business support, networking, and development.

Enhancing Entrepreneurial Training Programs:
» Measure: Implement targeted training programs to build entrepreneurial skills.
» Goal: Equip aspiring entrepreneurs with the necessary skills to successfully start and grow their businesses.

Support for Small-Scale Farmers:
» Measure: Develop initiatives to allocate and manage land resources for small-scale farmers.
»  Goal: Foster agricultural development and improve food security.

Simplification of Registration Processes:
» Measure: Review and streamline registration and compliance requirements for creches and other small businesses.
» Goal: Reduce administrative burdens and encourage new business establishments.

Cost Reduction Initiatives:

» Measure: Advocate for and implement strategies to reduce high operational costs, such as negotiating better rates for
essential services.

»  Goal: Lower the financial barriers for local businesses.

Efficient Management of EPWP:
» Measure: Improve the efficiency of the EPWP system through process optimisation and better resource allocation.
» Goal: Accelerate the delivery of public works projects and job creation.

Enhanced Infrastructure and Health Support:

» Measure: Collaborate with relevant authorities to manage the impact of undocumented foreign nationals on
infrastructure and health services.

»  Goal: Ensure sustainable infrastructure and health service provision while addressing humanitarian needs.

Reducing Business Licence Processing Time:
» Measure: Streamline and expedite the business license processing procedures.

»  Goal: Decrease the waiting period and support timely business operations.

By addressing these challenges and implementing the outlined measures, the Local Economic Development Department
aims to foster a more robust and dynamic local economy, ultimately benefiting businesses and residents alike.
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COMPONENT J: COMMUNITY & SOCIAL SERVICES

3.9 LIBRARY SERVICES

Highlights and Summary

Langeberg Municipality manages 11 libraries and 4 dual-purpose libraries. With a membership record of 23 891 that have

free access to books, the internet, social media, newspapers, magazines and other facilities and services such as

convenient internet browsing, photocopying, scanning, and printing facilities. With venues to use as training facilities for the

Municipality's Workplace Skills Plans.

 Libraries are a safe space where children and youth can attend recreational and literacy programs, such as games,
watching movies, story times and receive assistance with school projects and homework from library staff, library
partners, and volunteers.

+ Libraries provide platforms for job searches and job applications searching via newspapers, the public noticeboard, and
the internet where one can also create a CV.

 Partnerships with NGOs provide community empowerment programs such as starting an SMME, teaching a handicraft
to unemployed youth for self-sustainability, Gender-Based Violence, drug and substance abuse awareness and
intervention programs and youth career guidance.

Table 141: Libraries policy objective taken from IDP

Libraries Policy Objectives Taken from IDP

Service Objectives Outline Service 2023/2024 2024/2025
Targets Target | Actual | Target Actual
Service Indicators *Previous *Previous | *Current
Year Year Year
(i) (ii) (il (iv) (v) (vi) (vii)
Provides communities free Total Members 23301| 22276 23301 22276 23891

access to books, the internet,
social media, newspapers
and magazines

Safe spaces for children and Books Circulation: 95000| 108792 97056| 108792 109648
youth to attend recreational Adults
library programs, such as games,
and watching movies both
educational and motivational.

Assistance with school projects | Children 65000| 77823 77869 77823 73956
and homework by library staff
and library partners and
volunteers.

Provide platforms for job Total Books 160000 186615 174965 186615 183604
searches and job applications Circulated
on-line and newspapers, creation
of CVs, notice boards for
Community News.
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Libraries Policy Objectives Taken from IDP

Partnerships with NGOs to Internet Users/ Usage 18000| 24888 15663 24888 21086

provide community

empowerment programs such as

starting SMEs, Teaching.

Handicraft to unemployed youths

for self-sustenance, Gender

Based Violence, drug and

substance abuse awareness and

intervention programs and youth

career guidance.

Bonnievale 418, Roxy Girls Library Community 140 950 997 950 953

Foundation partnership at Outreach Programs

Bonnievale area libraries to

provide meaningful library

programs to the community.

YearBeyond and the Library Exhibits/ 144 584 517 584 646

Department of CulturalAffairs and | Displays

Sports collaboration initiatives to

provide libraries "Yeboneers" ICT

& Reading Champions

Internship training experience for

6-8 months ending Gate Readings/ Foot 190000| 221337 205912 221337 189596

December 2023. Traffic Statistics
Library Activities 900 1463 978 1463 1433
Library Activities 12000| 18145 19065 18145 23203
Participants
DCAS & YearBeyond 1 11 10 " "
Yeboneers Internship
Program

Gate counter readings were affected by gate counters being out of order during 2024/2025, Montagu, Mountain View,

Sunnyside, and Zolani libraries.

Library Statistics
Table 142: Use of computers by patrons June 2025
June 2025 Cumulative

Visits 13 167

Basic Training (including staff) 10 10
Assistance with Internet or MS Office related queries 16 185
Potentially malicious software removed manually 1 10
Hardware / Software related issues resolved 3 60
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Deleted downloaded files and cleared sensitive and/or user-related cookies 0 13
on browsers

Attempts to correct faulty hardware 2 38
Updated programs / anti-virus 1 19
Corrected minor setting changes done on user level 0 10
Added measures to prevent patrons from making setting changes 0 5
Uninstalled unnecessary applications 1 6

Table 143: Visits by patrons June 2025

Ashbury 64 80 24 168
Ashton 2 191 31 224
Bonnievale 144 60 25 229
Happy Valley 21 104 37 162
Klaasvoogds 2 6 0 8
McGregor 4 14 3 21
Montagu 3 59 1 63
Mountain View 6 35 29 70
Nkqubela 47 134 88 269
Robertson 13 142 45 200
Sunnyside 8 8 6 22
Wakkerstroom-Wes 0 0 0 0
Zolani 13 " 5 29
Sum Total 327 844 294 1465
Cumulative 21086
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Employee Statistics

The libraries section has 35 posts on the organisational structure approved by the Council and the section had a 0,00%
vacancy rate at the end of the 2024/2025 financial year.

Table 144: Employees: Libraries

Employees: Libraries
2024/2025
Job Level Posts Employees Z:z?:acie;s) (full-time :ﬁ:?:(::tss )(as a % of
No. No. No. %
0-3 0 0 0 0,00%
4-6 30 30 0 0,00%
7-9 4 4 0 0,00%
10-12 0 0 0 0,00%
13-15 1 1 0 0,00%
16-18 0 0 0 0,00%
19-20 0 0 0 0,00%
Total 35 35 0 0,00%
Operating Expenditure
Table 145: Financial performance 2024/2025: Libraries
Financial Performance Year 2024/2025: Libraries
2024/2025
Details Original Budget | Adjustment Actual Variance to
Budget Budget
Total Operational Revenue -R 10,950,221,00 |-R 10,988,796,00 |-R 10,990,714,55 |0,37%
Expenditure:
Employees R 10,623,493,00 R 10,509,267,50 | R 9,790,926,01 |-8,50%
Repairs and Maintenance R 7,100,00 | R 23,866,00 | R 4,241,53 |-67,39%
Other R 869,897,51 R 1,036,226,00 | R 777,932,69 |[-11,82%
Total Operational Expenditure R 11,500,490,51 R 11,569,359,50 | R 10,573,100,23 |-8,77%
Net Operational Expenditure R 550,269,51 R 580,563,50 |-R  417,614,32 |231,77%
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Capital expenditure
The libraries services section had no capital projects for the 2024/2025 financial year

Table 146: Capital Expenditure 2024/2025: Libraries

Capital Expenditure Year 2024/2025: Libraries

2024/2025
Capital Projects Budget Adjustment Actual Variance from
Budget Expenditure original budget
Total All

No capital project

Comment on library services performance overall (Major projects or efficiencies achieved by libraries services during the
year under reviewed):

Projects successfully implemented in 2024/2025:

Zolani Library: replacement of cut out clear view fence at the back of the library, the replacement of the stolen air-conditioner
and replacement of a security cage for the outside air conditioner unit all. Zolani Library: The Electrical department decided
to relocate the Distribution Board (DB) box that was constantly being vandalised, and copper wires were always being stolen
costing the municipality thousand each time repairs to the DB box had to be made. The DB box was removed from outside
the building and installed inside the Cape Access e-Centre section, hopefully this will be the best solution to the vandalism
problem.

YearBeyond and DCAS Youth Internship Program:

The libraries dept. participation in the program for young people aged between 18 - 25 years from communities in the
Langeberg enabling their placement in their community libraries. In 2022 we received 7 youths and in 2023 we received 11
youths. In 2024 we again received 11 deserving youths which were placed at the public libraries in all the towns.

Challenges within library services:

Vandalism at the ss Libraries

+  Zolani Library is the most frequently targeted, especially during loadshedding.

»  Copper wires repeatedly stolen from the DB box, affecting power supply and service delivery.
+ Air-conditioner outside unit stolen in January 2025, despite being caged.

» Replacements installed in May 2025 after insurance payout.

Security Issues

Poor visibility of Municipal Law Enforcement officers at library facilities.

» Lack of collaboration with security service providers.

+  Security patrols have failed to apprehend culprits.

+ Unauthorised access via clear view fence being cut or jumped over at strategic points.
 High risk of repeated theft and vandalism even after repairs or replacements.

Infrastructure Vulnerability
Zolani Library is most vulnerable, followed by Happy Valley and Nkqubela Libraries.
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Financial Constraints

+ Insufficient funding makes solutions like alarm beams or night watchmen unaffordable.

+  Future inability to afford insurance premiums for library assets if funding remains inadequate.
+ Conditional Grants and Municipal Replacement Funding shortfalls are ongoing issues.

+  Operations funding constraints may lead to reduced library opening hours.

Impact on Service Delivery

»  Power outages at libraries and Cape Access e-Centre due to theft.

» Risk of reduced public access to libraries due to staff and budget constraints.

+ Detrimental effects on library business plans and operations, with limited control by the department.

Set out measures to be taken to improve performance or challenges:

Neighbourhood Watch Forums, Municipal Law Enforcement’s visibility to work hand in hand with Security Service Providers
to patrol Municipal facilities during the day. Service providers can do extra patrols during the night. Community members
must take ownership of the facilities because they are for their social and information benefit and must report offenders who
are seen vandalising the municipal property by sending messages to the Law Enforcement or SAPS to alert them of
unsavoury acts taking place.

Mountain View and Zolani libraries had to minimise opening hours, due to both libraries have only one permanent staff
member each on site as a result of the vacant posts available at each library. Minimizing the opening hours helps the staff
members to cope with the daily library admin work in the morning hours, they must then take a lunch break before opening
the library to the public at 13:00. The 3 vacant posts cannot be filled due to funding constraints but may be filled in the future
should the grants situation change for the better.

The libraries department currently has in total seven vacant posts that cannot be filled; Montagu library has 1 x Library
Assistant's post, Mountain View library has 2 x Library Assistants’ posts, Robertson library has 1 x Librarian’s post and 1 x
Library Assistant's post, then Zolani library 1 x Library Assistant’s post. A decision was made that for libraries services
delivery not to suffer because of staffing constraints as the result of the insufficient grants funding received from DCAS, the
budgeted salaries for the vacant positions had to be used to supplement the libraries general operations business plan,
taking this drastic measure has helped the libraries to sustain and provide an effective service delivery to the public.
However, challenges still persist, because each year there is no improvement in the grants, inflation costs increase each
passing year, Municipal services, the provision of 5% of the grants received form DCAS should have been paid to the
municipality for managing the grants on behalf of the libraries department can no longer be made for the past 3 financial
years, servicing of library equipment such as gate counters, appliances such as air conditioners, funding for the building
maintenance requirements it is no longer possible to budget for it, the much needed cleaning materials to maintain the
cleanliness of the libraries and stationary provision for the libraries is a challenge too. The 2025/2026 libraries general
operations will be badly affected by the lack of funding.

Since 2022 the libraries department has been relying on the DCAS & Year Beyond. Org’s Youth Internship Program
(Yeboneers) to supplement the staffing shortages at the above-mentioned libraries, DCAS makes provision for the
Yeboneers monthly stipends which is a bonus for the libraries, all we must do must is accommodate the Yeboneers at the
libraries for a period of 08 — 10 months when the internship program ends. The EPWP office also assists the libraries
department when possible if their business plan allows it, they allocate Individual Grant (IG) Library Assistants & |G Library
Attendants to work at the libraries for a period of 06 - 12 months.

This opportunity is very beneficial for the libraries service delivery, however, please take note that temporal workers cannot

be left to work on their own especially at Mountain View and Zolani library when the one permanent staff member must take
leave, usually during such instances the library staff from a nearby library have to be rotated to go assist, sometimes it is
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not possible, e.g. if staff at the nearby library are not able to go assist due to not having a full staff compliment at the library
because one or two staff members have also taken leave. The Western Cape Library Service is very strict concerning the
management of their collections and the use of Sita Library Information Management System (SLIMS); temporal workers
don’'t have the necessary experience required to work on SLIMS because it requires one to have adequate training and
work experience and temps must not man the library on their own, because they are not familiar with municipal processes
and procedures.

3.10 SOCIAL DEVELOPMENT

The department manages several special projects through strategic collaborations with various government departments,

including:

+ Department of Social Development: Working together to integrate social development initiatives with economic growth
strategies.

»  Department of Rural Development and Land Reform: Partnering to advance rural development projects and land reform
efforts, which are crucial for the sustainable development of small-scale farmers.

» Department of Agriculture: Collaborating to support agricultural initiatives and promote rural economic activities. -
Department of Education: Engaging in the roll-out of support for Early Childhood Development (ECD) centres, ensuring
that educational resources and support reach our youngest learners.

Highlight and summary

Langeberg Municipality, with the support of various stakeholders, prioritises annual social development projects focusing on
substance abuse, school drop-outs, and parenting programs. These initiatives are rotated across the five towns and farming
communities and include:

»  Support for vegetable gardens in farm schools, ECD facilities, and urban schools

» Fetal Alcohol Syndrome (FAS) programs

» Assistance with the Prestige Agri Awards

»  Substance abuse prevention and support programs

Support for individuals with disabilities

» The 16 Days of Activism campaign

»  World AIDS Day events

»  Support for ECD facilities in both rural and urban areas

+ Teenage pregnancy prevention programs

» Holiday programs

+ Parenting support initiatives

«  Child protection programs

«  Provision of educational materials to all ECD facilities annually and assistance with their registration process - Programs
for the elderly

+ Establishment of a Local Drug Action Committee (LDAC)

Stakeholders involved in these projects include the Department of Social Development, South African Police Service,

Department of Health, Department of Education, Department of Agriculture, ACVV, Child Welfare, and others. Langeberg
Municipality also supports ECD facilities with educational materials and registration assistance.
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Table 147: Objectives determined for the 2024/2025 financial year

projects including rural
development

Manager and quarterly report to Council on
conditions in the SLA with tourism offices.

Objective Activity Target Achievement

To manage special Annual review and update of SLA with the Local 4 4

projects including rural | Tourism Associations

development.

To manage special Monthly reporting to Municipal 10 2 Reports to Council

and 12 reports to the
Municipal Manager

To manage special
projects including rural
development

Implementation of social development initiatives 10
according to approved business plan

13

Employees statistics

The social development section has 7 posts on the organisational structure approved by Council and the section had a

0,00% vacancy rate at the end of the 2024/2025 financial year.

Table 148: Employees: Social Development

Employees: Local Economic Development and Social Development Services

2024/2025
Job Level Posts Employees Vacancies (full-time Vacancies (as a % of
equivalents) total posts)
No. No. No. %
0-3 0 0 0 0,00%
4-6 3 3 0 0,00%
7-9 2 2 0 0,00%
10-12 1 1 0 0,00%
13-15 0 0 0 0,00%
16-18 1 1 0 0,00%
19-20 0 0 0 0,00%
Total 7 7 0 0,00%
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Operating Expenditure

Table 149: Financial Performance 2024/2025 Social Development

Financial Performance Year 2024/2025: Social Development

2024/2025
Details Original Budget  Adjustment Actual Variance to Budget
Budget

Total Operational Revenue -R36,000,00 -R36,000,00 R0,00 0,00%
Expenditure:

Employees R1,874,067,00 R1,846,580,00 |R1,723,832,70 |-8,72%

Repairs and Maintenance R0,00 R0,00 R0,00 0,00%

Other R113,986,00 R171,300,00 R110,874,39 |-2,81%
Total Operational Expenditure R1,988,053,00 R2,017,880,00 |R1,834,707,09 |-8,36%
Net Operational Expenditure R2,024,053,00 R2,053,880,00 |R1,834,707,09 |-10,32%

Capital expenditure
The social development section had no capital projects for the 2024/2025 financial year.

Table 150; Capital Expenditure 2024/2025: Social development

Capital Expenditure Year 2024/2025: Social development

2024/2025
Capital Projects Budget |Adjustment Actual Variance from
Budget Expenditure |original budget
Total All

No capital project

Challenges within the Social Development section:

Social problems such as substance abuse, unemployment, school dropouts, street children, etc are on the increase.

Registration and Compliance for Créches:

Challenge: Créches face complex registration and compliance requirements within the municipal area.

Context: These requirements can be burdensome and may deter the establishment of new childcare facilities.
Undocumented Foreign Nationals:

Challenge: The influx of undocumented foreign nationals is straining municipal infrastructure and the health system.
Context: This challenge requires careful management to balance humanitarian needs with infrastructure capabilities

Set out measures to be taken to improve performance or challenges:

Working closer with government departments and other role-players to address social problems

To continue supporting and providing administrative support to the Local Drug Action Committee, abuse

To provide financial assistance to specific projects to deal with matters such as substance abuse, people with disabilities
etc.

Programmes to assist vegetable gardens, ECD facilities, FAS, Child Protection, Elderly, Teenage Pregnancy projects
etc.
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Simplification of Registration Processes:
» Measure: Review and streamline registration and compliance requirements for creches and other small businesses.
» Goal: Reduce administrative burdens and encourage new business establishments.

Enhanced Infrastructure and Health Support:

» Measure: Collaborate with relevant authorities to manage the impact of undocumented foreign nationals on
infrastructure and health services.

»  Goal: Ensure sustainable infrastructure and health service provision while addressing humanitarian needs.

COMPONENT K: ENVIRONMENTAL PROTECTION

3.11 PARKS AND CEMETERIES

The Langeberg Municipality maintains 17 cemeteries in its service area. Seven cemeteries are still active, some operating
at almost maximum capacity. The municipality handles pauper funerals, bricked up graves, keeps cemetery records,
develops cemetery bylaws and policies, and maintains the municipal cemeteries. Lack of burial space is one of the
challenging issues within the Langeberg Municipality. The municipality is exploring avenues to expand the Robertson
cemetery. The second phase of regional cemetery development in Ashton has been completed and resulted in additional
burial space which is estimated to address the shortage for the next few years.

The table below indicates the status of the cemetery as at 30 June 2025.

Table 151: The status of each cemetery

Name of Cemetery Town Capacity

White Street Cemetery Robertson | 100% full

New White Street Cemetery Robertson | 100% full

Northern Cemetery Robertson | 99% full. Additional space has been created by
felling avenues of Beefwoods and burying in some
of the roads

Nkqubela Cemetery Robertson | available space for another 613 graves

McGregor Cemetery McGregor | available space for another 217 graves

Cogmanskloof Ashton 100% full

Conradie Dorp Ashton 99% full

Silo’s Ashton 10 000 graves

Zolani Old Ashton 100% full

Zolani New Ashton available space for another 381 graves

Golf Course cemetery Montagu 100% full

Ashbury New Montagu available space for another 2776 graves

Ashbury Old Montagu 100% full

Town Old Bonnievale | 100% full

Town New Bonnievale | available space for another 464 graves

Happy Valley Milner Street Bonnievale | 99% full

Happy Valley Newcross Street Bonnievale | 99% full. Some space still available for digging by
hand
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Parks and Amenities
Parks and Amenities are striving to create public open spaces that reflect diversity and encourage people to enjoy the
outdoors. The parks are well-maintained and are inviting to the public.

Focus areas:

» Management and maintenance of parks and street-side gardens within the Langeberg municipal area.
»  Development of new parks within the municipal area.

» Maintenance of trees on sidewalks.

»  Greening of the municipal area.

» Management and cleaning of open spaces, rivers, municipal nature reserves, and hiking trails.
+ Planting, pruning and maintenance of trees and shrubs in public areas.

»  Mowing of open spaces and road reserves.

»  Development and maintenance of play parks.

*  Horticultural maintenance.

+ Clearing of invasive alien vegetation.

Key projects included:
»  Upgrading of various parks by installing rubberized base under play equipment- Capital.
»  Procurement of horticultural equipment (brush cutters, chainsaws & pole pruners)- Capital.

Employees statistics

The parks and cemeteries section has 73 posts on the organisational structure approved by Council and the section had
1,37% at the end of the 2024/2025 financial year.

Table 152: Employees: Parks and Cemeteries

Employees: Parks and Cemeteries

2024/2025
Job Level Posts Employees Vacéncies (full-time | Vacancies (as a % of total

equivalents) posts)

No. No. No. %

0-3 0 0 0 0,00%
4-6 65 64 1 1,54%
7-9 5 5 0 0,00%
10-12 2 2 0 0,00%
13-15 1 1 0 0,00%
16-18 0 0 0 0,00%
19-20 0 0 0 0,00%
Total 73 72 1 1,37%
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Operating Expenditure

Table 153: Financial Performance 2024/2025: Parks and Cemeteries

Financial Performance 2024/2025: Parks and Cemeteries
2024/2025
Details Original Budget | Adjustment Actual Variance to
Budget Budget
Total Operational Revenue R 931,263,00| -R 1,062,951,00| -R 1,069,391,21 12,92%
Expenditure:
Employees R 18,386,454,00| R 17,749,088,87| R 16,952,425,49 -8,46%
Repairs and Maintenance R 404,094,001 R 1,819,182,00f R  988,607,85 59,12%
Other R 2,745549,00| R 4,235541,02| R 3,663,952,49 25,07%
Total Operational Expenditure R 21,536,097,00| R 23,803,811,89| R 21,604,985,83 0,32%
Net Operational Expenditure R 20,604,834,00| R22,740,860,89| R 20,535,594,62 -0,34%

Capital Expenditure

The parks and cemeteries section has spent 77,74% of the final adjustment budget on parks and cemeteries projects for
the 2024/2025 financial year. The table below indicates the capital expenditure for parks and cemeteries section as at 30

June 2025.

Table 154; Capital expenditure Year 2024/2025: Parks and Cemeteries

Capital Expenditure Year 2024/2025: Parks and Amenities

2024/2025
Capital Projects Budget Adjustment Actual Expenditure | Variance from
Budget original budget
Total All R300 000,00 R1400 000,00 R1 088 380,22 262,79%
Development of Ashton
Silos’ cemetery
expansion R0,00 R500 000,00 R351 686,08 0,00%
Truck Canopies R0,00 R100 000,00 R60 894,40 0,00%
upgrade of parks R0,00 R500 000,00 R418 056,68 0,00%
Horticulture Equipment | R300 000,00 R300 000,00 R257 743,06 -14,09%

Comment on parks and cemeteries performance overall (Major projects or efficiencies achieved by parks and cemeteries
during the year under review):

The Parks and Amenities Department maintained a consistently high standard of service delivery throughout the 2024/2025
financial year. A reasonable level of maintenance was upheld across key public spaces, including play parks, street trees,
sidewalks, nature reserves, and rivers, contributing positively to the overall aesthetic and environmental quality of the

municipal area.
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Key achievements include:

» Flood Damage Repairs: The fence at the Lover's Walk rock painting site in the Montagu Mountain Reserve damaged
during the 2023 floods was successfully repaired, restoring access and safety at this heritage and nature site.

« Play Park Safety Improvements: Rubberised surface matting was installed under play equipment at four play parks,
significantly enhancing child safety by reducing the risk of injuries from falls.

« Arbor Month Initiative: In celebration of Arbor Month, 16 trees were donated and planted at schools across the
municipality. This initiative helped promote environmental awareness and the importance of urban greening among
youth.

The Parks and Amenities department performed well during the | The fence that was damaged during the 2023 floods at
year and a reasonable standard of maintenance of the play| the Lover’'s Walk rock painting in the Montagu Mountain
parks, street trees, sidewalks, nature reserves, and rivers were | Reserve has now been repaired.

maintained

I celerati o Ar Mnth, 16 trees wre donated
and planted at various schools throughout the
Rubberised surface matting was installed beneath play | Langeberg Municipality to promote awareness of the

equipment at four playparks to reduce the risk of injury from falls. | value of trees.

Challenges within the Parks and Amenities Department:

+ Vandalism and theft in playparks, nature reserves, and cemeteries,

Safety of play equipment,

«  Unauthorised felling of trees for firewood,

» The negative image of trees as messy and a congregating area for criminal elements,
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+ lllegal dumping on playparks, cemeteries, rivers, and public open spaces,
+ Lack of River Maintenance Management Plans,
» Flood damages in Montagu Mountain Reserve affected roads, fencing, hiking trails, picnic areas, parking.

Set out measures to be taken to improve performance or challenges:

» The Parks and Amenities Department will strive to combat criminal activities with the assistance of the Law Enforcement
Department.

» Raise awareness of the importance of trees by organising events such as the Arbor Day celebration.

» Encourage members of the public to form Friends Groups.

»  Source funds for the appointment of a consultant and drafting of River Maintenance Management Plans.

» Regular inspections and maintenance.

» Upgrade of all 13 parks.

»  Purchase of ride-on mower.

+ Installation of water features/splash pads at Ashton play parks.

» Purchasing of digger loader and vehicle for departmental use.

COMPONENT L: SECURITY AND SAFETY

3.12 LAW ENFORCEMENT AND TRAFFIC OFFICERS

The unit is responsible for:

- Traffic Management: Overseeing and regulating traffic flow and safety.

+ Vehicle Licensing and Registration: Handling the registration and licensing processes for vehicles.
» Road Markings and Signs: Maintaining and updating road markings and signage.

+ Law Enforcement: Enforcing traffic laws and regulations.

+  Education and Training: Providing education and training related to traffic safety and regulations.
»  Security: Ensuring security measures are in place to protect road users and infrastructure.

Highlights and Summary
A new traffic officer has been appointed to the Traffic Services.

Table 155; Traffic, Licensing and Law Enforcement Service data

Traffic, Licensing and Law Enforcement Service Data

Details 2022/2023 2023/2024 2024/2025
Actual No. Actual No. Actual No.
1. | Number of road traffic accidents (Fatal) 8 18 13
2. | Number of by-law infringements attended 1304 887 859
Number of traffic officers in the field on an
3 8 8 7
average day

Number of traffic officers on duty on an average
day
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Employee Statistics

The traffic services have 57 posts on the organisational structure approved by Council and the section had a 5,26% vacancy
rate at the end of the 2024/2025 financial year

Table 156:  Employees: Traffic and Law Enforcement
Employees: Traffic & Law enforcement services
Job Level 2024/2025
Police Posts Employees Vacancies (fulltime Vacancies (as a %
equivalents) of total posts)
Administrators No. No. No. %
0-3 4 4 0 0,00%
4-6 28 28 0 0,00%
7-9 8 7 1 12,50%
10-12 16 15 1 6,25%
13-15 0 0 0 0,00%
16-18 1 0 1 100,00%
19-20 0 0 0 0,00%
Total 57 54 3 5,26%
Operating Expenditure
Table 157: Financial Performance 2024/2025: Traffic and Law Enforcement
Financial Performance 2024/2025: Traffic and Law enforcement
2024/2025
Details Original Budget | Adjustment Actual Variance to Budget
Budget
Total Operational Revenue -R 9,243,125,00| -R20,267,510,00| -R 25,895,588,32 64,31%
Expenditure:
Employees R 21,969,902,00| R20,970,100,00| R 23,209,061,73 5,34%
Repairs and Maintenance R 138490,00] R 72,964,00| R 68,113,70 -103,32%
Other R 3,806,878,00| R 6,720,499,00| R 5,978,845,65 36,33%
Total Operational Expenditure R 25,915,270,00| R27,763,563,00| R 29,256,021,08 11,42%
Net Operational Expenditure R16,672,14500| R 7,496,053,00| R 3,360,432,76 -396,13%

Capital Expenditure

The law enforcement and traffic section has spent 146,66% of the final adjustment budget on law enforcement and traffic
projects for the 2024/2025 financial year. The table below indicates the capital expenditure for law enforcement and traffic
section as at 30 June 2025.
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Table 158: Capital expenditure 2024/2025: Traffic, Licensing and Law Enforcement service

Capital Expenditure 2024/2025: Traffic, Licensing and Law Enforcement Service

2024/2025

Capital Projects Budget Adjustment Actual Variance from

Budget Expenditure original budget
Total All R1 290 000,00 R1125 000,00 R1 649 925,39 27,90%
General Equipment Needs R50 000,00 R50 000,00 R22 105,65 -55,79%
Upgrade Alarm and Camera R130 000,00 R0,00 R14 729,74
System -88,67%
Generators R250 000,00 R0,00 R0,00 -100,00%
Upgrade Testing Yard for
Driving Licences R800 000,00 R130 000,00 R660 090,00 -17,49%
Upgrade of Testing Yard and
property within traffic erf /
offices R0,00 R800 000,00 R800 000,00 0,00%
Canopies For Law
Enforcement Vehicles R60 000,00 R145 000,00 R153 000,00 155,00%

Comment law enforcement and traffic services performance overall (Major projects or efficiencies achieved by sanitation
services during the year under reviewed):
The Law Enforcement and Traffic Services department made notable strides in enhancing public safety, traffic compliance,
and service delivery during the year under review. Despite facing persistent operational challenges, the department
remained focused on improving infrastructure, enforcing regulations, and fostering inter-governmental collaboration.

Key Achievements

+ Infrastructure Upgrade: The installation of a new security fence at the Ashton Traffic Department significantly enhanced

safety and access control.

» Speed Law Enforcement: The implementation of movable speed enforcement cameras marked a major step toward
reducing speeding and promoting road safety.
+ Administrative Efficiency: The roll-out of the “Notice Before Summons” phase for Section 341 traffic notices was initiated,
aiming to improve fine recovery rates and reduce court backlogs.
 Licensing Services: Licensing departments across the municipality delivered strong performance in service provision,

ensuring efficient processing and customer service.

Challenges within the law enforcement and traffic officers services section:
» Presence of illegal taxi operators in our area who are foreign nationals.
* lllegal shacks and illegal hawkers not operating in the designated trading areas.
+ lllegal taxis operating throughout the area.

« Land invasion.

- Effect of foreign nationals on municipal services and job opportunities in area.
Stray livestock on the R60 Zolani road.

Set out measures to be taken to improve performance or challenges:
» Collaborate with other government stakeholders to address these issues
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» Impound illegal taxis weekly

+ Attending to all general needs of all traffic and law enforcement, including equipment

+  Monitoring of Active Management of illegal land invasion

+ Maintaining of movable speed cameras
» Maintaining a safety plan

+  Optimal collection of fines issued for the financial year

» Investigating ways to implement municipal court

»  Conducting law enforcement initiative programs

»  Conducting Road safety awareness education in the schools
»  Work with other government departments on joint operations to address illegal taxis on the road

+ Implementing the safety plan

 Participate in safety initiatives with other spheres of government and address illegal land occupation
» Collaborate with the SPCA to address stray livestock issue

3.13 FIRE AND DISASTER SERVICES
Highlights and summary

The Langeberg Municipality has a memorandum of understanding with the Cape Winelands District Municipality for the
handling of fire-related incidents. The purchase of a fully equipped firefighting vehicle project was completed in the
2024/2025 financial year. The smoke alarms project was completed in April 2025 whereby 1316 smoke alarms were
delivered and installed in Nkqubela informal settlement. The gym equipment was also delivered and installed at Robertson

Fire Station.

The duties of the fire service Inc’ude:

 Fire prevention. (The inspections at business premises, institutional facilities, etc.)

»  Examination of building plans

- Fire and life safety education

+ Attends to motor vehicle accidents.
« Different kinds of rescues

» Maintenance of fire hydrants

» Attendance of Chief Fire Officers Committee Meetings and different Provincial workgroups

» Response to life-threatening emergency fire incidents

The activities of the Disaster Management team included:

»  Smoke alarms installation
» Awareness campaigns

«  Emergency relief in the form of food parcels, blankets efc.

» Review of Disaster Management Plan
+ Joint Operation Committee

» Attendance of Disaster Management Forum

Collaboration with District, Province, and National concerning Disaster Management

Table 159: Fire Service data

Fire Service Data

Details 2022/2023 2023/2024 2024/2025
Actual No. Actual No Actual No
1 | Total fires attended in the year 304 270 452

186




2 | Total of other incidents attended in the year | 50 85 65
3 | Average turnout time — urban areas 0:12:00 00:07:00 00:12:00
4 | Average turnout time - rural areas 0:13:00 00:19:00 00:13:00
5 | Fire fighters in post at year end 26 27 27
6 | Total fire appliances at year end 10 9 9
7 | Average number of appliances off the road

. 0 1 2

during the year

Employee Statistics
The fire services section has 27 posts on the organisational structure approved by Council and the section had a 0,00%
vacancy rate at the end of the 2024/2025 financial year.

Table 160:  Employees: Fire services
Employees: Fire Services
Job Level 2024/2025
Fire Fighters Posts Employees Vacancies (fulltime | Vacancies (as a %
equivalents) of total posts)
Administrators No. No. No. %
Chief Fire Officer 1 1 0 0%
Other Fire Officers
0-3 0 0 0 0%
4-6 14 14 0 0%
7-9 11 11 0 0%
10-12 1 1 0 0%
13-15 0 0 0 0%
16 - 18 0 0 0 0%
19-20 0 0 0 0%
Total 27 27 0 0%
Operating Expenditure
Table 161: Financial Performance 2024/2025: Fire Services
Financial Performance Year 2024/2025: Fire Services
2024/2025
Details Original Budget | Adjustment Actual Variance to
Budget Budget
Total Operational Revenue -R 127,959,000 -R  903,448,00| -R  915,370,46 86,02%
Expenditure:
Employees R 13,458,919,000 R 13,676,756,71| R 14,643,212,22 8,09%
Repairs and Maintenance R 172,723,000 R 262,885,000 R  227,909,47 24.21%
Other R 1,593,373,000 R 2,528,922,02 R 2,516,726,83 36,69%
Total Operational Expenditure R 15,225,015,00f R 16,468,563,73| R 17,387,848,52 12,44%
Net Operational Expenditure R 15,097,056,00f R 15,565,115,73| R 16,472,478,06 8,35%
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Capital Expenditure

The fire services section has spent 98,89% of the final adjustment budget on fire services projects for the 2024/2025 financial
year. The table below indicates the capital expenditure for the fire services section as at 30 June 2025.

Table 162: Capital expenditure 2024/2025: Fire Services

Capital Expenditure Year 2024/2025: Fire Services

2024/2025
Capital Projects Budget Adjustment Actual Expenditure = Variance from
Budget original budget
Total All R5 296 200,00 R7 186 308,00 R7 106 659,25 34,18%
Furniture - Fire Station R25 000,00 R25 000,00 R24 605,00 -1,58%
Air Conditioners — Fire R31 200,00 R0,00 R0,00 -100,00%
Services
Small equipment - Fire
Services R600 000,00 R186 716,00 R186 716,05 -68,88%
Gym Equipment R100 000,00 R175 457,00 R112 620,99 12,62%
Fire Station Robertson
Building R0,00 R504 352,00 R496 907,82 0,00%
Fully Equipped Firefighting
Vehicles R4 500 000,00 R5 820 000,00 R5 812 248,97 29,16%
Smoke Alarms R0,00 R434 783,00 R434 600,42 0,00%
Fire Extinguishers and Fire
Hose Reels above 500 R40 000,00 R40 000,00 R38 960,00 -2,60%

Comment on fire services performance overall (Major projects or efficiencies achieved by fire services during the year under

review):

The Fire and Disaster Services Department achieved key milestones during the 2024/2025 financial year, contributing to
improved emergency response and community safety across the Langeberg Municipal area. While significant progress has
been made in terms of infrastructure and equipment upgrades, the department continues to face serious challenges related
to under staffing, legislative compliance, and increased disaster risk linked to climate change:

Key Achievements

» The supply and delivery of a fully equipped firefighting vehicle project was completed in the 2024/2025 financial year.
»  Supply and delivery of gym equipment project was completed.
«  Supply delivery and installation of fire extinguishers, fire hose reels etc. to the Langeberg Municipality project completed

in the 2024/2025 financial year.
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Photos of a firefighting vehicle purchased in 2024/2025

Challenges within the Fire Services Section:

+  Under staffing

+  Shortage of fire personnel and disaster personnel.

» Only the Chief and Station Commander can attend to inspections and building plans in the whole of Langeberg
Municipal area, amidst other commitments that are required by legislation and national standards to make sure the fire
services are up to standard.

 The Disaster Management function has no designated official to attend to it on a 24/7 hr. basis, it is performed as a dual
function with the Fire Service functions.

 The five towns in the Langeberg Municipality are located at a distance from each other which presents a challenge in
terms of coverage for community fire protection purposes in line with SANS 10090. Even though there is a life-
threatening fire emergency line, Langeberg Local Municipality is not compliant with the South African National Standard
10090 for Community Fire Protection and other standards like NFPA 1221 in terms of Call taking and Dispatching.

Capacity building.

+  Falling short of legislative requirements.

« Informal settlement layouts which present difficulty in terms of access for Fire Services.

* Replacement of specialized vehicles in accordance with SANS 10090.

Climate Change Impacts
* Increased frequency of fires and floods: Hotter, drier conditions and erratic rainfall patterns raise risk.
* New risks: Changing weather patterns introduce unfamiliar disaster scenarios.

Community Awareness

» Lack of awareness: Residents not knowing how to respond to fires or disasters.

» False Alarms or delayed reporting: Residents hesitate to call fire, rescue, and disaster services due to mistrust or cost
concerns.
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Set out measures to be taken to improve performance or challenges:

Improve Resources and Equipment
» Upgrade firefighting tools: Invest (budget prioritisation) in modern firefighting vehicles, PPE, and equipment.
» Decentralised fire stations: Establish satellite fire response units in other towns.

Enhance infrastructure and access

» Formalise informal settlements: Introduce planned layouts with access roads for emergency vehicles.
« Install fire breaks: Especially in informal areas prone to shack fires or grass and bush fires

»  Upgrade rural roads: Improve roads leading to farming communities and disaster-prone areas.

Improve Communication and Early Warning

 Fire, rescue and disaster hotline: Promote a 24/7 local life-threatening emergency contact.

»  Community alert systems: Use SMS, WhatsApp, loudspeakers for real-time warnings.

+ Establish Joint Operations Centre (JOC): during major incidents.

+ Disaster plans and SOPs: Finalise contingency plans for floods, fires, and other hazards.

» The Call Centre or the Public Emergency Communication Centre: Be capacitated to take and dispatch fire emergency
calls in line with the South African National Standard (SANS 10090).

Adapt to climate risks

+  Monitor weather patterns: Use meteorological data for seasonal fire/flood readiness.

»  Promote fire-resistant construction: Encourage fire breaks, non-flammable roofing, and safer electrical set-ups.
» Plans: Review and submit winter and summer readiness plans to the relevant stakeholders.

Fire Safety

» The Fire Safety Division needs to be established that will deal primarily with fire safety issues in the whole of Langeberg.
There are personnel who are qualified but need experience to do this kind of work but cannot be taken off the shift due
to the shortage of personnel (They will need to work office hours-2 x personnel). This will allow the Chief to have time
for research, planning, training, ensuring the readiness of personnel, liaising with Province and National, and directing,
organising and controlling the fire services without being too involved on the ground.

+  Community Fire Safety by-laws need to be established.

+ The proposed organogram needs to be prioritized to enable fire and disaster to fulfil its legislated mandate.
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COMPONENT M: SPORT AND RECREATION

3.14 COMMUNITY FACILITIES

Highlights and summary

The Community Facilities Department oversees the management of eight sports fields, twelve community halls, and one
swimming pool across the five towns in the Langeberg Municipal area. In addition to maintenance, the department handles
all bookings for these facilities and fosters an environment conducive to sports development within the municipality.

Sport Facilities:

» Robertson: Van Zyl Street Sports Ground, Callie de Wet Sports Ground, Nkqubela Sports Ground.

» Bonnievale: Happy Valley Sports Ground.

*  McGregor: McGregor Sports Ground.

» Ashton: Zolani Sports Field, Cogmanskloof Sports Ground.

» Montagu: King Edward Sports Ground.

Key Projects:

»  Ongoing installation of boundary walls at Van Zyl Street Sports Ground in Robertson using precast walling.
+ Installation of high mast lighting for the soccer field at Happy Valley Sports Ground in Bonnievale.

»  Completion of the boundary wall at Happy Valley Sports Ground with precast walling.

+ Installation of cricket nets at King Edward Sports Ground in Montagu.

 Purchase of equipment to enhance sports field maintenance and standards.

»  Refurbishment of the roof at Callie de Wet Sports Hall.

» Acquisition of various appliances.

Swimming Pool Facility:
» Replacement of the old pipe system at the Dirkie Uys Street Swimming Pool in Robertson.

Community Halls:

» Robertson: Robertson Town Hall, Robertson Civic Hall, Nkqubela Hall, Callie de Wet Hall.
»  McGregor: McGregor Hall.

» Bonnievale: Chris Van Zyl Hall, Happy Valley Hall.

+  Ashton: Ashton Town Hall, Barnard Hall, Zolani (Rholihlahla) Hall.

»  Montagu: Hofmeyer Hall, Wilhelm Thys Hall, King Edward Hall.

Employee Statistics

The community facilities section has 39 posts on the organisational structure approved by the Council and the section had
a 10,26% vacancy rate at the end of the 2024/2025 financial year.
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Table 163: Employees: Community Facilities

Employees: Community facilities
2024/2025
Job Level Posts Employees Z:zia:;;enst s(;ulltime \;(a)cs:::)cies (as a % of total
No. No. No. %
0-3 10 10 0 0,00%
4-6 21 17 4 19,05%
7-9 5 5 0 0,00%
10-12 2 2 0 0,00%
13-15 1 1 0 0,00%
16-18 0 0 0 0,00%
19-20 0 0 0 0,00%
Total 39 35 4 10,26%
Operating Expenditure
Table 164: Financial Performance 2024/2025: Community Facilities
Financial Performance Year 2024/2025: Community facilities
2024/2025
Details Original Budget Adjustment Budget =Actual Variance to
Budget
Total Operational Revenue -R  891,253,00 -R  926,978,00 -R  535,830,13 -66,33%
Expenditure:
Employees R 12,490,283,00 R 12,373,410,25 R 14,668,330,63 14,85%
Repairs and Maintenance R 413,573,00 R 1,329,219,00 R 912,493,32 54,68%
Other R 2,784,985,00 R 3,634,628,03 R 2,856,712,93 2,51%
Total Operational Expenditure R 15,688,841,00 R17,337,257,28 R 18,437,536,88 14,91%
Net Operational Expenditure R 14,797,588,00 R 16,410,279,28 R 17,901,706,75 17,34%

Capital expenditure

The community facilities section has spent 82,02% of the final adjustment budget on sport and recreation projects for the
2024/2025 financial year. The table below indicates the capital expenditure for the sport and recreation section as at 30

June 2025.
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Table 165: Capital expenditure 2024/2025: Community Facilities

Capital Expenditure Year 2024/2025: Community Facilities

2024/2025

) ) Budget Adjustment Actual Variance from
Capital Projects Budget Expenditure original budget
Total All R4,490,000,00| R6,630,051,00| R5,438,095,67 21,12%
Community facilities
Equipment Community Facilities R620,000,00 R620,000,00 R595,428,83 -3,96%
Swimming pool old pipe system R0,00 R62,150,00 R56,499,63 0,00%
replacement
Boundary wall Happy Valley
sportsground completion with precast
walling R0,00 R735,951,00 R147,640,00 0,00%
Appliances R50,000,00 R175,524,00 R44,720,00 -10,56%
Sports fields
Boundary wall Cogmanskloof sport field
upgrading to precast walling R1,130,000,00 R630,000,00 R767,776,00 -32,06%
NEW netball court construction Zolani R350,000,00{ R1,010,000,00 R353,767,56 1,08%
sports field
Upgrading floodlights, King Edward
Sports field
Montagu R750,000,00 R730,000,00 R570,000,00 -24,00%
Sportsfield Boundary Wall: Van Zyl
Street, Robertson
-CRR R850,000,00| R1,850,000,00f R2,190,048,54 157,65%
Community halls
Furniture R170,000,00 R170,000,00 R154,800,00 -8,94%
Appliances R50,000,00 R126,426,00 R115,880,14 131,76%
Boundary Fencing Chris van Zyl hall R350,000,00 R350,000,00 R259,180,00 -25,95%
Robertson Civic floors refurbishment R170,000,00 R170,000,00 R182,354,97 7.27%

Comment on community facilities performance overall (Major projects or efficiencies achieved by community facilities

services during the year under reviewed):

The Community Facilities Department made notable strides in upgrading and securing community facilities, with a strong
focus on sports infrastructure, public safety, and inclusive access. Significant capital investments were completed across all
five towns, while new institutional structures such as the Langeberg Sport Council were established to better guide future
development. Despite several ongoing challenges—particularly vandalism, rising demand for sports facilities, and safety
concerns at public amenities—the department has maintained a consistent standard of service and initiated effective
measures to improve facility usage, safety, and community ownership.
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Key achievements
Boundary Walls: Upgrading the boundary walls at Van Zyl Street Sportsground Robertson and Cogmanskloof Sport

ground Ashton vibracrete to precast walling.

Lighting: Enhancing the high mast lighting at King Edward Sportsground, Montagu.

New Netball Court Zolani Sport field, Ashton.
Installation of New Fencing Chris Van Zyl Hall, Bonnievale.
Refurbishment of Robertson Civic floors.

Photo: Van Zyl Ssreet sport ground new precast boundary
wall completed.

Photo: Portion of Cogmanskloof sport ground, Ashton
boundary wall completed.

Photo: Equipment purchases — new cricket roller.

Photo: New Netbé]i court construction ZoIani, Ashton.
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On 13 March 2025, the Langeberg Sport Council was officially established in Robertson. Representatives from 19 sports
clubs across various disciplines, including rugby, football, cricket, netball, tennis, gymnastics, bowls, karate, pigeon racing,
and table tennis, were in attendance. The selection process was facilitated by representatives from the Department of
Cultural Affairs and Sport and the Chairperson of the Cape Winelands District Sport Council.

The Langeberg Sport Council will serve as the collective voice for all sporting clubs within the municipal area, providing
critical input to the Municipality regarding sports infrastructure planning and sports development. Significant capital projects
have been completed to improve community facilities. These include the installation of boundary walls and fencing at several
community halls and sports fields to enhance the security, longevity, and usability of these venues. Many community halls
have been secured with new fencing, and the replacement of vibracrete walls with precast boundary walls at sports fields
remains a priority. Planned upgrades over the next five years include the installation of high-mast lighting and the
refurbishment of pavilions.

Challenges within the community facilities section.

Several persistent challenges impact the effective management of community facilities:

+  Ongoing maintenance and repairs require consistent attention and resources.

+ Vandalism, non-compliance with facility hiring agreements, and excessive noise pollution continue to negatively affect
municipal facilities.

» There is an increased risk of drowning at public swimming pools, necessitating the seasonal appointment of lifeguards
to the Community Facilities staff structure.

» Population growth and the advancement of local sports clubs to higher competition levels have increased the demand
for sports fields that meet provincial and national standards.

» Rugby remains the largest sport in the region, with three clubs competing in super leagues. Cricket has shown strong
development with two Boland-affiliated teams, and local football continues to expand, with one town now supporting
over five registered clubs. The overuse of existing sports fields, with limited availability for practice and competition, and
insufficient resting periods for fields are significant concerns.

Measures to Improve Performance and Address Challenges.

Sports Facilities:

+ Appointment of registered security services for the protection of facilities.

+ Installation of CCTV cameras.

+  Construction of firmer, more durable boundary walls.

»  Employment of security personnel to guard sports fields.

»  Promotion of community ownership and partnership through local sports clubs.
+ Establishment of Facilities Management Committees for each sports ground.

Planned infrastructure upgrades include:

» Upgrading the Van Zyl Street Sports Facility and its cloakrooms.

»  Upgrading the boundary walls, Sports Ground.

«  Design and construction of the McGregor Pavilion.

» Upgrading the boundary wall at Cogmanskloof Sports Field.

+  Floodlight upgrades at Callie de Wet, King Edward, and Zolani Sportsgrounds.
+ Pavilion upgrades across all municipal sportsgrounds.

» Renovation of community halls located at sports fields.

Swimming Pools

« Installation of stronger boundary walls.
»  Securing funding for seasonal lifeguards.
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»  Appointment of registered security services.
» Fullimplementation of pool safety measures.

Community Halls

+ Installation of anti-scale fencing and alarm systems, including CCTV cameras.

* Introduction of social programmes to encourage community ownership and pride.

»  Development of Standard Operating Procedures (SOPs) for facility management staff.
»  Construction of boundary fencing at Ashton Town Hall and Chris van Zyl Hall.

»  Refurbishment of floors at the Robertson Civic Centre and Barnard Hall.
»  General upgrading of all Community halls.

COMPONENT N: CORPORATE POLICY OFFICES AND OTHER SERVICES

3.15 EXECUTIVE AND COUNCIL

Table 166: Financial Performance 2024/2025: The Executive and Council

Financial Performance Year 2024/2025: The Executive and Council

Details _ ' 2024/2025 .
Original Budget |Adjustment Actual Variance to
Total Operational Revenue R - R -l R 0,00%
Expenditure:
Employees R6,727,781,00| R6,694,60800f R®6,171,591,48 -9,01%
Repairs and Maintenance R R -l R 0,00%
Other R 750,354,00f R 848,880,00f R 447,588,16 -67,64%
Total Operational Expenditure R 7,478,135,00 R 7,543,488,00 R 6,619,179,64 -12,98%
Net Operational Expenditure R 7,478,135,00 R 7,543,488,00 R 6,619,179,64 -12,98%

Employee Statistics

The executive and council has 7 posts on the organisational structure approved by the Council and the section had a 14,00%
vacancy rate at the end of the 2024/2025 financial year.

Table 167: Employees: Executive and Council

Employees: The Executive and Council
2024/2025

Job Level Posts Employees Vacancies (fulltime Vacancies (as a % of

No. No. No. %
0-3 0 0 0 0%
4-6 1 1 0 0%
7-9 1 1 0 0%
10-12 3 2 1 33%
13-15 1 1 0 0%
16-18 1 1 0 0%
19-20 0 0 0 0%
Total 7 6 1 14%
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Capital expenditure
The Executive and council section had no capital projects for the 2024/2025 financial year.

Table 168: Capital Expenditure 2024/2025: The Executive and Council

Capital Expenditure Year 2024/2025: The Executive and Council

2024/2025
Capital Projects Budget Adjustment Actual Variance from
Budget Expenditure original budget
Total All R - R - R - 0,00%

No capital project

3.16 FINANCIAL SERVICES

Highlights and summary

The Municipality performed well when it came to its finances and achieved key ratios that were above the norms set by the
National Treasury.

Employee Statistics
The financial services directorate has 85 posts on the organisational structure approved by the Council and the section had

a 4,71% vacancy rate at the end of the 2024/2025 financial year.

Table 169: Employees: Financial Services

Employees: Financial Services
2024/2025

Posts Employees Vacancies (fulltime | Vacancies (as a % of total
s equivalents) posts)

No. No. No. %
0-3 0 0 0 0,00%
4-6 60 58 2 3,33%
7-9 5 5 0 0,00%
10-12 15 14 1 6,67%
13-15 1 1 100,00%
16-18 0 0,00%
19-20 0 0,00%
Total 85 31 4 4,71%
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Operating Expenditure

Table 170: Financial Performance 2024/2025: Financial Services

Financial Performance Year 2024/2025: Financial Services

2024/2025
Details Original Budget Adjustment Budget | Actual Variance to
Budget
Total Operational Revenue -R 213,770,618,00 -R 213,890,660,00 -R 227,112,739,41 5,87%
Expenditure:

Employees R 32,865,245,00 R 30,851,461,43 R 31,151,006,19 -5,50%
Repairs and Maintenance R 34084,00 R 134449,0,00 R 64655,760,00 47,28%
Other R 27,737,100,26 R 30,514,872,36 R 34,858,460,33 20,43%
Total Operational Expenditure R 60,636,429,26 R 61,500,782,79 R 66,074,122,28 8,23%
Net Operational Expenditure R 274,407,047,26 R 275,391,442,79 R 293,186,861,69 6,41%

Capital expenditure

The financial services directorate has spent 99,99% of the final adjustment budget on financial services projects for the
2024/2025 financial year. The table below indicates the capital expenditure for the financial services directorate as at 30

June 2025.

Table 171: Capital Expenditure 2024/2025: Financial Services

Capital Expenditure Year 2024/2025: Financial Services

2024/2025
Capital Projects Budget Adjustment Actual Variance from
Budget Expenditure original budget
Total All R3 008 201,00 R2 687 201,00 R2 686 939,62 -10,68%
ERP System R3 008 201,00 R2 617 201,00 R2 617 007,23 -13,00%
Furniture & Equipment R0,00 R70 000,00 R69 932,39 0,00%

Comment on the overall performance of financial services, including any major projects or efficiencies achieved

during the review year.

The cash/cost coverage ratio is 2,14 in the month ended 30 June 2025. This ratio indicates that the municipality can meet
its monthly fixed operating commitments from cash and short-term investment without collecting any additional revenue for
four months at most. This is above the norm of 1-3 months. The current ratio is 1,5:1 for the month ended 30 June 2025
and is above the benchmark of 2:1, which means that the municipality can meet its short-term obligations. The collection
rate is 86,24% in the month ended 30 June 2025.
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Challenges within financial services:

The main challenge is the influx of illegal immigrants within the municipal jurisdiction, which places significant pressure on
the Municipality’s infrastructure. Many of these immigrants reside in unauthorised informal settlements and do not pay for
services. Another major issue causing financial strain is the steep rise in Eskom’s electricity tariffs, which are becoming
increasingly unaffordable for both the community and the Municipality.

lllegal Immigrants
The Municipality has strengthened enforcement against illegal settlements by collaborating with Consortium, a service
provider, to identify and address unlawful occupation.

High Eskom Tariffs

The Municipality is currently implementing a tiered pricing structure (block tariffs) for low-income households/low
consumption households.

The Municipality also drafted an opposition letter to the National Energy Regulator of South Africa and the South African
Local Government Association to advocate for more reasonable and predictable tariff increases.

Set out measures to be taken to improve performance or challenges:

+  Debt collection: Outstanding debts of more than 90 days are increasing.

+ The high rate of staff turnover in the financial directorate, negatively affects productivity.

« Trained staff are lost — many within a short span of time.

 Indigent applications and approval turnaround time with a backlog of approved indigents.

 Improving the current turnaround time in populating financial information for financial reporting purposes.

» The manual handling of invoices causes difficulties in tracking the document management in general.

+  Capacity constraints of the supply chain department delaying processing of requisitions during high volume periods.
+ Verification of false information supplied by suppliers.

3.17 HUMAN RESOURCES
In the Municipality, the Human Resources department plays a vital role in managing a broad range of functions that ensure
the smooth operation and support of our workforce. These functions include:

» Leave Management: Administering all types of leave, including annual, sick, and special leave.
»  Working Hours: Regulating employee work hours to ensure compliance with policies.

+  Study Loans: Handling internal study loan applications for employee development.

» Recruiting and Selecting: Overseeing recruitment and selection to hire qualified candidates.

«  Private Work Applications: Managing requests for private work outside official duties.

» Long Service Recognition: Celebrating long-term employee commitment.

» Housing Subsidies: Administering subsidies to assist with accommodation costs.

+ Termination of Service: Managing all forms of service terminations.

+ Probation Periods: Evaluating performance during probation to ensure role suitability.

«  Contract and Job Creation Appointments: Overseeing new role creation and contract appointments.
* Injuries on Duty: Addressing workplace injuries to ensure proper support.

+  Holiday Work for Students: Facilitating temporary work opportunities for students.

+ Acting Allowances: Administering allowances for additional responsibilities.

+  Night-Work Allowances: Managing compensation for night time work.

+ Rehabilitation of Employees: Supporting employees’ return to work after illness or injury.
 Internal Transfers: Facilitating employee transfers within the Municipality.

» Vehicle Schemes: Overseeing transportation solutions for employees.

» Medical Unfitness: Managing cases of medical unfitness for current duties.
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* Induction of New Members: Conducting effective induction programs for new employees.

»  Overtime Procedures: Administering overtime procedures for fair compensation.

»  Service Bonus: Rewarding employees with service bonuses.

+ Letters of Appreciation: Issuing letters to recognise employee achievements.

+ Loans from Pension Funds: Managing pension fund loan applications.

+ Human Resources Policies: Developing and implementing HR policies.

 Individual Performance Management: Enhancing individual performance through management processes.
« Job Evaluations: Conducting evaluations to ensure appropriate role classification and compensation.

+ Medical Funds: Managing funds for employee health and wellness.

» Retirement/Pension Funds: Administering retirement and pension benefits.

These functions collectively support an efficient, supportive, and well-regulated work environment for all Municipality
employees.

Highlights and summary

The Human Resources section has made significant strides in enhancing its operations and services. As of 1 July 2024, we
successfully implemented the new Staff Regulations, reflecting our commitment to up-to-date and effective management
practices. In addition, eight policies were thoroughly reviewed, and the next five-year Employment Equity Plan was
approved, ensuring our ongoing dedication to fair and equitable employment practices.

We also submitted and received approval for both the HR Plan and HR Strategy from the Council, aligning our goals with
the Municipality’s strategic objectives. The Human Resources department remains focused on delivering effective and
efficient services to our employees, ensuring that we recruit and retain the best talent for Langeberg Municipality. Our
continuous efforts aim to support our workforce and enhance our organisational performance.

The highlights of human resources for the 2024/2025 financial year are as follows:
»  Number of 161 employees were trained

»  Number of 33 internal bursaries awarded

»  Number of 1 people appointed on EE target group in the top level

»  Number of 14 employees attended learnerships
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Employee Statistics

Human Resource Services has 4 posts on the organisational structure approved by Council and the section had a 0,00%
vacancy rate at the end of the 2024/2025 financial year.

Table 172: Employees: Human Resource Services

Employees: Human Resource Services
2024/2025
Posts Employees Vacancies (full-time Vacancies (as a % of total
Job Level equivalents) posts)
No. No. No. %
0-3 0 0 0 0%
4-6 0 0 0 0%
7-9 0 0 0 0%
10-12 3 3 0 0%
13-15 1 1 0 0%
16-18 0 0 0 0%
19-20 0 0 0 0%
Total 4 4 0 0%
Operating Expenditure
Table 173: Financial Performance 2024/2025: Human Resource Services
Financial Performance Year 2024/2025: Human Resource Services
2024/2025
Details Original Budget | Adjustment Actual Variance to Budget
Budget
Total Operational Revenue R -| -R  423,31249|-R  500,864,35 100,00%
Expenditure:
Employees R 3,042,32500| R 3,016,318,00| R 2,827,858,82 -7,58%
Repairs and Maintenance R - R -l R - 0,00%
Other R 2,135198,00f R 2,610,352,50| R 1,459,332,76 -46,31%
Total Operational Expenditure R 5,177,523,00| R 5,626,670,50| R 4,287,191,58 -20,77%
Net Operational Expenditure R 5,177,523,00| R 6,049,982,99| R 4,788,055,93 -8,13%
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Capital expenditure
The human resource section had no capital projects for the 2024/2025 financial year

Table 174: Capital Expenditure 2024/2025: Human Resource Services

Capital Expenditure Year 2024/2025: Human Resources

2024/2025
Capital Projects Budget Adjustment | Actual Variance from original
Budget Expenditure budget
Total All R - R - R - 0,00%

No capital project

Comment on human resource services performance overall (Major projects or efficiencies achieved by human resource
services during the year under review:

During the 2024/2025 financial year, Human Resource Services successfully implemented a new individual performance
management process for all employees, marking a significant milestone for the organisation. Although it was a first-time
initiative, performance scorecards were developed for all staff members. Langeberg Municipality distinguished itself as one
of only two municipalities to implement the IGNITE system successfully. The process included completing employee self-
assessments and final performance evaluations, followed by a formal moderation process. This achievement reflects a
strong commitment to accountability, staff development, and operational efficiency.

Challenges in Human Resource Services

Although the process was finished, implementing individual performance management, which is part of the municipal staff
regulations, was challenging. It was the first for Langeberg Municipality Introducing performance measurements for all
employees proved difficult because it required adjustments to both procedures and mindsets. Despite these difficulties, the
implementation was successful, and we expect continuous improvements as employees adapt to this new approach.

Set out measures to be taken to improve performance or challenges:

We had to get supervisors more involved in processes to take responsibility for their actions. They must take more care
towards their employees. They must deal with disciplinary actions as they arise. Their overseeing role is of outmost
importance.
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3.18 INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES

Highlights and summary

The ICT Department, part of the Directorate of Strategy and Social Development, is crucial to the Municipality's operations.
According to the Integrated Development Plan (IDP), this department is tasked with planning, coordinating, and delivering
ICT services to ensure efficient municipal operations and support in alignment with the ICT strategy and policies.

Functions of the ICT Department:

» Develop and implement the ICT strategy and policy for the Municipality.

»  Conduct security configuration reviews of operating systems and databases.

» Manage user access roles, segregation of duties, and privileged user access.

»  Oversee availability controls and incident management.

» Monitor service level agreements and ensure programmed controls for accurate data transmission.
+ Implement security controls for system interfaces.

»  Govern municipal programs and projects with established governance structures and frameworks.
»  Apply project management methodologies and standards.

» Develop business cases and manage stakeholder relationships.

+ Handle contract and vendor management.

» Plan, implement, and manage ICT operations.

»  Ensure secure and optimal availability of ICT infrastructure, telecommunications systems, and data.
» Operate an ICT service desk and provide support.

» Oversee all ICT hardware deployed within Langeberg Municipality.

»  Provide operations and support for 300 users.

» Research, develop, and maintain ICT systems.

»  Ensure network connectivity and install ICT equipment and software.

«  Offer expert advice on acquiring and maintaining ICT equipment and systems.

» Maintain ICT systems and infrastructure to ensure efficient operation.

ICT GOVERNANCE

ICT governance ensures the effective and efficient management of ICT resources to support the Municipality’s strategic
goals and objectives. It involves organisational structures and processes that align the ICT infrastructure with the
Municipality’s strategies.

The ICT Governance Framework is guided by the Municipal Corporate Governance of Information and Communication
Technology Policy, 2024/2025 (review approved by Council in May 2025), and supported by the following ICT-related
policies:

» |ICT Strategic Plan

» ICT Governance Framework Policy

+ Langeberg Municipality Information Security Policy

» Langeberg End User Information Security Policy

» ICT Disaster Recovery Plan

» ICT Infrastructure Management & Maintenance Policy

» Langeberg Municipality Telephone Management Policy

ICT Control Environment
The below table provides an overview of the status of the ICT General Control Environment:;
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Table 175: ICT Focus Areas.

Focus Area High-Level Control Processes Actions
ICT Governance | Adequate and well-structured ICT governance in place of reasonable | All ICT Policies are regularly
Processes maturity i.e., documented policies and procedures to prevent/ mitigate | reviewed and updated to
risks such as untimely, inaccurate data processing, downtime of critical | incorporate AG comments and
ICT systems and ICT processes. legislation.
Langeberg Municipality ICT Strategy Plan.
Langeberg Municipality ICT Governance Framework Policy.
ICT Service Disaster Recovery and Contingency plans are in place, regularly | Expansion of DR Site storage
Continuity reviewed, and tested monthly and on an annual basis with users. capacity for a  server
Processes Established a Disaster Recovery Site in Robertson. environment. Ensure adequate
Standby Power Generators installed and operating at the following | maintenance  of installed
Offices: standby generators to ensure
Ashton Production Site, Robertson DR Site, Robertson Municipal Office, | business continuity. Align ICT
Robertson Commando Office and Fire Station, Ashton Traffic Office and | Disaster Recovery Plan to
Ashton Fire Station, Bonnievale Main Office, Montagu Main Office, | Municipality Business
Robertson Traffic Office, and Ashton Call Centre. Continuity Plan.
ICT Disaster Recovery Plan.
Physical & Access to organisation data and systems is restricted by preventing | Ongoing
Environmental | unauthorised access or changes.
Controls Firewalls, SPAM Filters, Anti-virus, and other controls. Physical access
to Server Rooms:
Biometrics, Cameras, Environmental controls (Temperature, Flood, Fire
and Door Sensors, e-mail notifications, and alerts.
Record keeping of access registers.

User Account | Adequate controls and SOP’s. Selg-service password unlock
Management | Langeberg Municipality End User Information Security Policy. and /or IT Help desk for all IT-
Langeberg Municipality Information Security Policy. related issues.

ittechnical@langeberg.gov.za
Change Adequate controls and SOP's. Review the Change
Management | All Changes follow a change request process. Management clause as part of
Langeberg Security Information Security Policy. the Langeberg Municipality
Information Security Policy.
Security Firewalls, SPAM Filters, Content Filtering, Application Controls and Anti-
Management | virus tools are operating effectively. Ongoing
Langeberg Municipality Information Security Policy.
Scheduled daily, weekly, and monthly backups of all systems. Email | Backups are done daily, weekly,
IT Backups and | notification for successful or Failed backups. and monthly of all our systems.
Disaster Monthly DR Site testing and reporting. Align ICT Disaster Recovery
Recovery Monthly backup Restores performed. Plan to Municipality Business
Testing and | Langeberg Municipality Business Continuity Plan. Continuity Plan - business
Restore ICT Disaster Recovery Plan. impact assessment.
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Risk Management 2024/2025 Strategic Risks:

» ICT Continuity during disruptions
+ Risk of cyber-crime

ICT risks are updated monthly. Progress is monitored on a quarterly basis by Internal Audit and reported to the Fraud- and
Risk Management Committee (FARMCO).

Employee Statistics

The ICT services section has 7 posts on the organisational structure approved by the Council and the section had no vacant
positions at the year's end. Currently, the section has a 14,00% vacancy rate.

Table 176: Employees: ICT Services

Employees: ICT Services
2024/2025
Job Level Posts Employees Vac.ancies (full-time | Vacancies (as a % of total
equivalents) posts)
No. No. No. %
0-3 0 0 0 0%
4-6 0 0 0 0%
7-9 0 0 0 0%
10-12 5 4 1 20%
13-15 1 1 0 0%
16-18 1 1 0 0%
19-20 0 0 0 0%
Total 7 6 1 14%
Operating Expenditure
Table 177: Financial Performance 2024/2025: ICT Services
Financial Performance Year 2024/2025: ICT Services
2024/2025
Details Original Budget | Adjustment Actual Variance to
Budget Budget
Total Operational Revenue R -| -R 75,386,00| -R  141,386,00 100,00%
Expenditure:
Employees R 4905,958,000 R 4,879,981,87| R 4,498,700,60 -9,05%
Repairs and Maintenance R 55475800 R 59572400 R 97,396,74 -469,59%
Other R12,536,774,00f R12,384,735,00| R 10,655,583,07 -17,65%
Total Operational Expenditure R17,997,490,00| R17,860,440,87| R 15,251,680,41 -18,00%
Net Operational Expenditure R17,997,490,00f R17,860,440,87| R 15,251,680,41 -18,00%
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Capital expenditure

The ICT services section has spent 88,73% of the final adjustment budget on ICT services projects for the 2024/2025
financial year. The table below indicates the capital expenditure for the ICT services section as at 30 June 2025.

Table 178: Capital Expenditure 2024/2025: ICT Services

Capital Expenditure Year 2024/2025: ICT Services
2024/2025

Capital Projects Budget Adjustment Actual Variance from

Budget Expenditure original budget
Total All R7 807 947,00 R9 525 477,00 R8 452 163,45 8,25%
General ICT Needs R107 947,00 R1434 947,00 R1238 703,47 1047,51%
A Connected Langeberg R5 500 000,00 R5 500 000,00 R5 426 544,12 -1,34%
Upgrade ICT Infrastructure R0,00 R8 920,00 R4 019,97 0,00%
Machinery and Equipment
Generators R0,00 R381 610,00 R369 606,20 0,00%
Two-Way Digital Radio
Communication Network R2 200 000,00 R2 200 000,00 R1413 289,69 -35,76%

Comment on ICT performance overall (Major projects of efficiencies achieved by sanitation services during the
year under reviewed) General ICT Needs:

The ICT department undertook to procure tools of trade via the General ICT Needs budget line item. These procurements
were made through the SITA Transversal Contract Request For Bid 740/2020. Also included was the procurement of the
Municipality’s payroll facility, i.e. pay slip printer and sealer to ensure the secure printing and sealing of employee pay slips
for compliance with the Protection of Personal Information Act (POPIA).

Machinery and Equipment Generators (Roll-over): The supply, delivery, and installation and standby power generators was
an initiative to ensure business continuity of ICT-related systems through a competitive Tender process. The generators
were rolled out at the Robertson Traffic Offices, Ashton Traffic Offices, Montagu Main Offices, and Bonnievale Main Offices.
This included the installation of remote monitoring units to monitor usage and operations of the standby power generators.
As a contingency measure, the Robertson Traffic Office generator was also secured with the installation and erection of a
perimeter palisade fence.

Upgrade ICT Infrastructure (Roll-over): The supply and delivery of network equipment was also a project that had to be
completed due to outstanding network equipment which was delayed in the previous financial year 2023/2024 due to global
supply chain challenges. The project was procured through a competitive Tender process and to-date, all equipment was
delivered.

A Connected Langeberg: The A Connected Langeberg addressed the lack of fibre connectivity to the already constructed
and operational ICT high sites that house network equipment in the different towns of Ashton, Montagu, Robertson, and
Bonnievale. The project was procured through a competitive Tender process. During the initial project life, fibre has been
connected in all towns as follows:

» Robertson: Robertson Kommando Offices, Robertson Main Offices, Robertson Stores, Thusong Centre.

+ Ashton: Ashton Main Offices.

» Bonnievale: Bonnievale Main Offices.

+ Montagu: Montagu Main Offices.
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The fibre connectivity ensures faster and reliable network connectivity whilst maintaining the existing wireless network as a
backup connection. The bulk of the project scope involved civil work as underground cable was laid, and all the necessary
civil engineering conditions had to be adhered to.

Another sub-project of the A Connected Langeberg project was the introduction of a new Cloud-based Telephone System.
This project was also informed by the legacy telephone system which was utilized by the Municipality and had been ageing to
reach end of support. The new telephone system has been rolled out in all the Municipality's towns, namely Ashton, Montagu,
Robertson, Bonnievale, and McGregor. The system also covers critical units of the

Municipality such as the Call Centre, Fire Stations, Emergency Centres, and other direct service delivery departments.

Another major sub-project was the configuration and roll-out of an improved Internet service which was also responding to
a strategic risk assessment of business continuity wherein a single point of failure had been identified to be the main server
room on the Municipality’s Internetwork. Hence an Internet service was rolled out to ensure multiple points of failure and
redundancy. As such, this meant that the storage system of the Municipality also had to be expanded to ensure longevity
and sustainability as it was impacting on the business continuity and disaster recovery processes.

Two-way Digital Radio Communication Network: The two-way digital radio network is a project that emanated from the
established ICT Governance committees of the Municipality. Its primary objective being to ensure the provision of alternative
communication methodologies in addition to existing telecommunications systems, such as the telephone system. This was
to ensure communications remain open even in events of emergency and disaster. The project equipment materials have
been supplied and delivered. The ICASA licensing process is still underway. The project will ensure a fully-fledged Two-way
Digital Radio Communication Network that spans across the towns of Ashton, Montagu, Robertson, and Bonnievale. The
Montagu town will be encompassed in the following project phases due to budget constraints.

Challenges within the ICT services section projects

The General ICT Needs project was meant to address the ageing and out-of-warranty support risk which was threatening
the operations of front-line staff on their tools of trade. There were delays encountered in the project due to supply chain
challenges that resulted in equipment being delivered but with the OEM liaison, the challenges were addressed.

The Machinery and Equipment Generators project arose due to uncertainty in the operations of ICT-related systems as the
power outages were due to loadshedding and electrical power maintenance. The project progress encountered minor
challenges which were mainly due to global supply chain challenges of the generators but since commitments were made
in time, the impact was not dire to the lifespan of the project.

The A Connected Langeberg project addresses the terrain-driven challenges of the Municipality’s network as it is difficult to
access certain areas within the jurisdiction to ensure reliable and faster connectivity. As such, the strategic high sites and
the fibre routes identified were able to ensure reachability of the Municipality’s critical sites and integrate them into the whole
network through the use of fibre infrastructure. The telephone connectivity issues and the societal digital divide will also be
addressed through leverage on the fibre network infrastructure built. The SD-WAN Internet service ensures that each critical
site of the Municipality is capable of independently servicing its users regardless of whether another site is experiencing
Internet downtime.

All of this translates into improved business continuity and service delivery through the use of ICT-related systems. The

same principle applies with the new Telephone system which is also leverages on the built infrastructure to ensure that the
Municipality’s communications are available to ready the Municipality in liaising and servicing the public of Langeberg.
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The Two-way Digital Radio Communication Network project responded to the challenges faced by the Municipality of only
having a single channel radio system which makes it difficult for emergency service personnel and other critical personnel
to attentively follow and track matters of emergency affecting the public. The other was that the current radio network is
housed on infrastructure that is not fully controlled by the Municipality and hence made it difficult to administer and maintain.

This project investigated with success the use of the existing Municipality’s ICT infOrastructure to commission a Municipality-
owned Two-way Digital Radio Communication Network that is ICASA and ECA regulated. However, the project encountered
numerous delays with equipment delivery due to shortage in available stock within the country and also the ICASA licensing
processes. However, bulk stock has been delivered and the ICASA licensing process is at an advanced stage.

»  Generators Purchased: To ensure uninterrupted operations during power outages.

 Infrastructure Upgrade: Enhanced ICT infrastructure to improve efficiency and reliability.

» Policy Updates: Updated ICT policies in accordance with AGSA requirements.

» ERP System Implementation: Appointed and began rolling out an ERP system for better integration.

»  Cybersecurity Assessments: Conducted assessments to strengthen cybersecurity measures.

Challenges Faced by ICT Services

One of the primary challenges is the limited funds to explore and implement business continuity alternatives. The
municipality and therefore the ICT department has to function and implement processes based on the available funds. Less
stable network infrastructure can possibly result in major service delivery interruptions and potentially distort the citizenship
engagement principles.

In emergency incidents or life-threatening accidents, there could be loss of human life suffered due to non-timeous
responses. This includes irretrievable and costly damage to Municipal infrastructure and Resident or Consumer households
and business premises.

When an ICT environment is not kept up-to-date and properly maintained, it easily becomes a target to malicious Cyber
attackers who want to solicit either information or public funds. Also, such infrastructure can abruptly fail and cause costly
disasters which would lead to adverse Revenue collection.

The keeping of outdated tools of trade leads to a non-compliant environment as it would mean putting reliance of Municipal
operations on equipment which could fail any time with no warranty in place to ensure replacement or repairs. This also
includes the inadequate provisioning of a complete telecommunications network.

The regular non-availability of Municipality services to the public has a direct impact on citizen engagement and directly
impacts on Revenue collection which would in return, be of benefit to the public if abated. There is also an increased risk
on Municipality assets and infrastructure if there are continued and sustained power outages which has associated costs to
keep offices operational.

Set out measures to be taken to improve performance or challenges:

A Connected Langeberg

To enhance connectivity and digital integration across the Langeberg Municipality, the following initiatives are being
prioritised:

+ Voice Over Intenet Protocol (VOIP) devices — telephone system

+ Fibre to High Sites; to complete the ‘Installation of Local Area Network Fibre to high mast sites’ over MTREF

+ Rollout of Interbranch Fibre Connectivity

« Failover Internet Breakouts (per site)

Public Wi-Fi (Strategic Municipal Sites)
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Two-Way Digital Radio Communication Network
To enhance internal communication and operational efficiency:
* Installation of A Two-Way Digital Radio Communication Network Over MTREF
* Infrastructure Upgrade
» Software-Defined Wide Area Network (SD-WAN) Firewalls — to secure the MTN SD-WAN Internet
- Montagu Municipal Office
- Bonnievale Municipal Office
- Thusong Centre Municipal Office
- McGregor Municipal Office
- Robertson Municipal Office
- Commando Municipal Office

CCTV cameras

Camera Installation at critical locations for enhanced security and monitoring:
* Robertson Municipal Office

» Robertson Traffic Department

+ Montagu Municipal Office

General ICT Needs
To support daily operations and future-proof municipal services, the following ICT equipment is required:
»  Computers and Laptops

+ UPS’s

» Printers
«  Switches
* Routers

*  Wireless AP’s

»  Wireless Routers

» Screens

» Presentation Screen
» Conference systems
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N/A

KPI Not Yet Applicable

KPI Not Met

3.19 LANGEBERG ORGANISATIONAL PERFORMANCE SCORECARD

KPI Almost Met

KPI Met

KPI Well Met

KPI Extremely Well Met

KPIs with no targets or actuals
in the selected period.

0% <= Actual/Target <=
74.999%

<=99.999%

75.000% <= Actual/Target

Actual meets Target
(Actual/Target = 100%)

<=149.999%

100.001% <= Actual/Target

150.000% <= Actual/Target

SO1-Ensure efficient administration for good governance

Internal Description Actual Overall Performance for Quarter ending September 2024 to
Ref/indicatorResponsible Strategic Obiective KPI Name of the Unit of Ward Source of Evidence CalculationPerformance/Annual Quarter ending June 2025
Code Directorate gic bl Measurement Type for 2023-  Target Target |Actual R |Performance Comments Corrective measure
2024
"Percentage of munici- |, "SAGE Financial Sys-
e Percentage
pality's personnel (%) of munici- tem Annual Budget
) _[SO1-Ensure efficient ad-  budget actually spent oy ) \Variance report (Refer The skills development budget for the . . :
2024/2025 C_orporate Ser ministration for good gov- |on implementing its pality's per Wholle. . to Sage skills levy vote [Last Value 97,76% 1,00% |1,00% | 0,21%|R¥2024-2025 financial year was fully uti- The K.PI will be r_ewewed fo be in
05 vices . sonnel budget Municipality " . . line with the available budget.
ernance workplace skills plan number) lised, amounting to R597,348.18.
actually spent
measured as at 30 June),
2025 "
SO1-Ensure efficient ad-  |Limit vacancy rate to Percentage Whole Advertisement Process
2024/2025 Cprporate Ser- |ministration for good gov- |15% of budgeted posts (%) of va- Municipality ~ [Excel Sheet Reverse 4.30% 15% 15%| 3.80%
06 vices ernance by 30 June Last Value
cancy rate
2025
Number of people from [Number of Appointment letter and There were no other vacancies to
the EE target groups  |people from approval dates for the There was one aopointment from the fill at these three levels because
employed by 30 June |the EE target filling of the vacancy Emplovment E uFi)tp taraet arouns for there was no natural attrition. If
002412025 |C SO1-Ensure efficient ad- {2025 in the 3 highest |groups em- ploy quity target groups 1c any vacancies become available,
- |Corporate Ser-|_~. - , Whole the 2024-2025 financial year. Consider- .
. ministration for good gov- |levels of management |ployed in the A Last Value 5 3 3 1RN. . . |we will apply EE targets.
07 vices : : . ) Municipality ing the Senior Management, there is
ernance in compliance with the  |highest 3 lev- full compliance with the Emolovment
approved EE plan els of man- Equit t:r ots ploy
agement by quity targets.
30 June 2025
SO1-Ensure efficient ad- |Review the Organisa- |Reviewed the Whole Agenda of the Council
D024/2025-  (Corporate Ser- ministration for good gov- t|onaIlStructure and St.ructure sub- [Municipality  |meeting
08 . ernance submit to mitted to Last Value |1 1 1 1
vices : .
Council for approval by |Council for ap-
31 May 2025 proval
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KPI Not Yet Applicable

KPI Not Met

KPI Almost Met

KPI Met

KPI Well Met

KPI Extremely Well Met

KPIs with no targets or actuals
in the selected period.

0% <= Actual/Target <=
74.999%

75.000% <= Actual/Target
<=99.999%

Actual meets Target
(Actual/Target = 100%)

<=149.999%

100.001% <= Actual/Target

150.000% <= Actual/Target

S01-Ensure efficient administration for good governance

Internal Description Actual Overall Performance for Quarter ending September 2024 to Quarter ending June
EzZIendlcator Eﬁse':?:;'ge Strategic Objective KPI Name :\)Ilfe:::rZLent Ward Source of Evidence .(IE;,I)(;UIatlon;ir;carzn;?nce?:;l;ﬂ AL
2024 Target ActualR |Performance Comments Corrective measure
2024/2025-10 |Corporate Ser<{SO1-Ensure efficient ad- |Spend 95% of the Percentage |Whole Monthly capital ex-  |Last Value [95,00% 95,00% |95,00% 100,58%
vices ministration for good gov-|budget allocated to up-|(%) of the ap- Municipality  |penditure report
ernance grade municipal offices|proved budget
by 30 June 2025 spent
General ICT Needs Vote
Total Adjustment Budget - R 1 434
947.00
Expenditure % — 84.59%
Project Status — The initial laptops
were procured and delivered on 13
January 2025 on the original budget.
During budget adjustment, an addi-
E_conom|c, So; - Spend 95% of the Percentage tional budget was approved for the General ICT Needs - The re-
cial, and SO1-Ensure efficient ad- budget allocated for (%) of the ap- [Whole Monthly capital ex- procurement of desklop computers maining items for the VolP leg-
2024/2025-68 [Integrated De- ministration for good gov-|-- o9 CT nceds by Iroved b P (Muricioai i ycap " Last Value 92.05%  [95.00% [9500%|  86,32%|O |and laptops (PO14935) to replace .tg i t g
velopment  lernance ggrhera needs by |proved budgetMunicipality  |penditure repo he front-line staff and critical staff ACY Sites are in the payment pro-
Services une 2025 spent tools of trade, which are out of war- cess.
ranty and have reached end of life,
including the payroll printer and
sealer (PO14899), which was re-
ported to be ageing and impacting
payslip printing. Both orders have
been delivered. The installation of the
payslip printer and sealer has taken
place.
Economic, So-{SO1- Ensure efficient ad- \Whole Reviewed IDP and
cial, and ministration for good gov-|Submit reviewed IDP  |Reviewed IDP Municipality ~ [Minutes of Council
2024/2025-13 |Integrated De- |ernance to Council by 31 May  [submitted to meeting during which |Last Value 1 1 1 1
velopment 2025 council IDP was discussed
Services
Economic, So , . Oversight re- Draft Annual Report
cial, and SO1- Ensure efficient ad- Emerltt ttheCOver'sllght port submitted Whol and Minutes of Council
2024/2025-14 |Integrated De- |ministration for good gov- 316 FIJ\/(I) ﬁ ouncitdY ko council by M o it meeting during which |Last Value 1 1 1 1
velopment ernance 2025arc 31 March unicipaltty report was discussed
Services 2025
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KPI Not Yet Applicable

KPI Not Met

KPI Almost Met

KPI Met

K

Pl Well Met

KPI Extremely Well Met

KPIs with no targets or actuals

0% <= Actual/Target <=

75.000% <= Actual/Target

Actual meets Target

100.001% <= Actual/Target

150.000% <= Actual/Target

in the selected period. 74.999% <=99.999% (Actual/Target =100%) |<=149.999%
SO1-Ensure efficient administration for good governance
Internal Description Actual Overall Performance for Quarter ending September 2024 to Quarter ending June
Ref/Indicator . . Strategic of Unit of . CalculationPerformance/Annual 2025
Code Responsible Directorate Objective KPI Name Measurementward Source of Evidence Type for2023-  [Target | Target ActualR Performance Comments Corrective measure
2024
"Two-Way digital Radio Commu- [Two-Way Digital Radio Com-
nication Network munication Network - The
Total Budget — R 2 200 000.00  pudget rollover has been ap-
Expenditure % — 64.24% proved. The project will be
Project status — A PO14898 was carefully monitored and will
issued for the materials and im-  |be finished by December
plementation of a two-way digital [2025.
SO1-E Spend 95% of the radio communication network. To
. . )1~ ENSUTE 1 dget allocated for a |Percentage date, a readiness assessment re-
get allocate g :
0241202516 Economic, Social, and efﬂqent ?d' Two-Way (%) of the ap- Whole Monthly capital ex- 95.00° 95.00% |95.00° 64249 port was completed in March
412025- ISr1tegrated Development ministration Digital Radio Commu-|proved budget|Municipality  [penditure report Last Value |95.00% 5.00% |95,00% 4.24% 2025. In June 2025, bulk stock
ervices for good gov- | . % . .
ermance nication Network by [spent _materlal was dellyered for the pro-
30 June 2025 ect. There are still a few remain-
ing stock items to be delivered,
which are delayed due to global
supply chain issues in China. The
ICASA frequency licence applica-
tions are well underway. A rollo-
ver is therefore inevitable, and the
approval process will commence.
SO1- Ensure [Submit the Annual Fi- Annual Finan- Whole Proof of submission
efficient ad- |nancial Statements to [cial State-  [Municipality
2024/2025-51 [Financial Services ministration |the Auditor- ments submit- Last Value 1 1 1 1
for good gov- (General by 31 August|ted to Auditor-
ernance 2024 General
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KPI Not Yet Applicable

KPI

Not Met

KPI Almost Met

KPI Met

KPI Well Met

KPI Extremely Well Met

KPIs with no targets or actuals

0% <= Actual/Target <=

75.000% <= Actual/Target

Actual meets Target

100.001% <= Actual/Target

150.000% <= Actual/Target

in the selected period. 74.999% <=99.999% (Actual/Target =100%) |<=149.999%
SO1-Ensure efficient administration for good governance
Internal Description Actual Overall Performance for Quarter ending September 2024 to Quarter ending
Ref/Indicator . . Strategic of Unit of . CalculationPerformance/Annual June 2025
Code RS D I Objective AT MeasurementVVard P G S RETEE Type ;%;31023' Target | Target ActualR [Performance Comments Corrective measure
No more than Auditor General's au-
SO1- Ensure |Maintain the asset fpur'(4).matcle- dit report
- e rial findings in
efficient ad- |register in terms of ihe external  Whole Reverse
2024/2025-53 [Financial Services ministration |GRAP standards . I 0 4 4 0
Audit report  Municipality Last Value
for good gov- |(No more than four
e on non-com-
ernance (4) material findings) | . :
pliance with
GRAP
SO1- Ensure |Limit misstatements  [No more than {Whole Auditor General's au-
efficient ad- |in the Annual Finan- ffour (4) mate- |Municipality  (dit report
ministration |cial Statements rial misstate- Reverse
2024/2025-54 [Financial Services for good gov- ((No more than four  |ments as per 4 4 0
e . Last Value
ernance (4) material findings) |Auditor Gen-
eral’s audit re-
port
Submission of the
SO1- Ensure |Develop a Risk-Based Risk Based Audi
- . : Plan to MM and
Office of the Municipal efficient ad- Audit Plan and submi{Developed Whole Minutes of Audit
2024/2025-57 M P ministration |to the Audit and submitted o . . |Last Value |1 1 1 1
anager : Municipality — (Committee meeting
for good gov- [Committee by 30 Plan . S
during which risk
ernance June 2025 .
based audit plan was
discussed
2024/2025-67 |Director Corporate Services  [SO1- Ensure |Spend 95% of the ~ |Percentage |11 Monthly capital ex- |Last Value [New KPI 95% 95% 38,89%R¥IBudget has been spent and fence |Proper vote management will
efficient ad- |budget allocated for |(%) of ap- penditure report finalised. be implemented to ensure
ministration [fencing at proved budget that expenditure is allocated
for good gov- [Robertson traffic of- spent to the correct vote numbers.
ernance fices by 30 June 2025
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N/A

KPI Not Yet Applicable

KPI Not Met

KPI Almost

Met KPI Met

KPI Well Met

KPI Extremely Well Met

KPIs with no targets or actuals
in the selected period.

0% <= Actual/Target <=
74.999%

<=99.999%

75.000% <= Actual/Target

Actual meets Target
(Actual/Target = 100%)

100.001% <= Actual/Target
<=149.999%

150.000% <= Actual/Target

S02- Provide infrastructure for sustainable and affordable basic services

Internal Description Actual Overall Performance for Quarter ending September 2024 to
Ref/IndicatorResponsible P P . Calculation/Performance/Annual Quarter ending June 2025
; Strategic Objective KPI Name of Unitof  |Ward Source of Evidence -
Code Directorate Type for Target |Target |Actual |R |Performance Comments Corrective measure
Measurement 2023-2024
SO2- Provide infrastruc- |Review the Human Reviewed Whole Agenda of the Council
. ture for sustainable and  |Settlement Planand  |plan submit-  [Municipality ~ |meeting
2024/2025- Communlty affordable basic services |submit to ted to Council Last Value |1 1 1
01 Services .
Council for approval by [for approval
31 March 2025
SO2- Provide infrastruc- |Spend 95% of the Percentage Monthly capital ex-
ture for sustainable and  |budget allocated to up- {(%) of the ap- penditure report
2024/2025- Communlty affordable basic services grade rooFilng flood- |proved budget 712 Last Value |95,00% 95,00% |95,00% | 78,08%|0 Project (}omplet'ed, Remaining Project (}omplet'ed, Remaining
02 Services lights at King Edward  [spent amount is a saving. amount is a saving.
Sportfield by 30 June
2025
SO2- Provide infrastruc- |Spend 95% of the Monthly capital ex-
ture for sustainable and  |budget allocated to up- penditure report
affordable basic services |grade boundary wall at |Percentage
. i 0 .
2024/2025 Communlty Cogmanskloof and Van|(%) of the ap Last Value [67.23% 95,00% |95.00% | 96,56%
03 Services Zyl street sportsfield  |proved budget
and Happy Valley spent
sportsground by 30
June
SO2- Provide infrastruc- |Spend 95% of the Percentage |Whole Monthly capital ex-
ture for sustainable and  |budget allocated to up- {(%) of the ap- [Municipality ~ |penditure report
_ _|affordable basic services |grade testing yard for |proved budget
5824/2025 Corporate Ser driving licences and  |spent Last Value [95,00%  |95,00% |95,00% [157,00%
vices .
property with traffic
ERF/Offices by 30
June 2025
Percentage Electricity losses report The electrical losses total 16.89%, at- |Implement automated meter
- 0 g generated from an Ex- tributed to various contributors such  |readings for bulk users and dis-
. Limit unaccounted (%) unac- : . : Lo . o
Lo SO2- Provide infrastruc- " cel database main- as illegal connections, tampering with |connect illegal electricity connec-
2024/2025- |Engineering : electricity to less than |counted elec- |Whole : Reverse 0 0 0 0 . . . . . )
. ture for sustainable and o C L tained for the calcula- 5,76% 7,50% |7,50% | 16,89%[R¥ prepaid meter connections, low buy/nojtions. A service provider will be
17 Services . . 7.5% as at 30 tricity cap-  [Municipality |,. g Last Value . . .
affordable basic services . tion of the electricity buy prepaid meters, and challenges |appointed to audit low usage or
June 2025 tured in the . . C ;
report losses with bulk metering and invoicing. non-usage of prepaid meters.
SO2- Provide infrastruc- |95% of Water samples [Percentage |Whole Monthly Lab results
2024/2025 Englneerlng ture for sustamable a_nd co_mply_wnh .SANS 241 (%) compli-  |Municipality Last Value |95,79% 95,00% |95,00% | 98,33%
18 Services affordable basic services |micro biological indica- |ance of sam-
tors on a monthly basis|ples tested
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KPI Not Yet Applicable

KPI Not Met

KPI Almost Met

KPI Met

KPI Well Met

KPI Extremely Well Met

KPIs with no targets or actuals

0% <= Actual/Target <=

75.000% <= Actual/Target

Actual meets Target

100.001% <= Actual/Target

150.000% <= Actual/Target

in the selected period. 74.999% <=99.999% (Actual/Target = 100%) <=149.999%
S02- Provide infrastructure for sustainable and affordable basic services
Internal Actual Overall Performance for Quarter ending September 2024 to Quarter ending June
E)erﬂlndlca- Responsible pe=cipticn Calcula- :1:;2: Annual [Target 202,Os‘ctual R |Performance Comments Corrective measure
Code Directorate Strategic Objective KPI Name of Unit of Ward Source of Evidence tion Tvoe for Taraet g
Measurement yp g
2023-
2024
Limit unaccounted wa- |-ercentage Water Losses Excel da-
) . S0O2- Provide infrastruc- 0 (%) of unac- tabase maintained by
2024/2025- Engineering |, o o sustainable and af| " 10 1688 than 20% 8 | . vt water VPOl e Reverse 116709, 120,00% [20,00% | 10,59%
19 Services : . at 30 June . Municipality . _~ . |Last Value
fordable basic services captured in Senior Manager: Civil
2025 o .
the report Engineering Services
SO2- Provide infrastruc-  |80% of Effluent sam-  |Percentage  |Whole Monthly Lab results All wastewater treatment works are un- |A tender for equipment mainte-
ture for sustainable and af-|ples comply with permit|(%) compli-  [Municipality der pressure in various towns due to  |nance is currently underway to ad-
2024/2025- |Enaineerin fordable basic services  |values on a monthly ba-|ance of sam- ageing infrastructure and population  (dress breakdowns. The Robertson
20 Se?vices g Sis ples Last Value|63,02% |80,00% (80,00% | 71,15%|O |growth. Wastewater Treatment Works
(WWTW) is undergoing upgrades
and is expected to be completed
by December 2025.
) . SO2- Provide infrastruc-  [Purchase four (4) dig- |Numberof  (Whole Delivery note
202412025 Englpeerlng ture for sustainable and af-|ger loaders by 30 June |diggers pur-  |Municipality Last Value|New KPI |4 4 5
21 Services . :
fordable basic services  |2025 chased
Spend 95% of the Monthly capital ex-
budget allocated to in- penditure report
o stall fencing and cam- |Percentage
L SO2- Provide infrastruc- o
2024/2025- Engmeerlng ture for sustainable and af- eras at thg (%) of the ap- Who.le. . Last Value|New KPI {95,00% [95,00% | 100,17%
22 Services . . pumpstations and res- |proved budget|Municipality
fordable basic services :
ervoirs of the WTW and|spent
WWTW by 30 June
2025
SO2- Provide infrastruc-  [Spend 95% of the Percentage Monthly capital ex- Multi-year project. The initial phase for |Applied for a rollover into the
ture for sustainable and af-budget allocated for the |(%) of the ap- penditure report specifications and design is a low-cost (2025/2026 fiscal year and will be
2024/2025- |Engineering  |fordable basic services  |construction of a new  |proved budget 0 0 0 period. Only 16% has been spenton |closely monitored by the man-
24 Services WTW in McGregor by |spent 5 Last Value|New KP1 195,00% 135,00% | 16,00% the WTW in McGregor. The designis |ager.
30 June 2025 complete and will go out for tender in
the new financial year.
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KPI Not Yet Applicable

KPI Not Met

KPI Almost Met

KPI Met

KPI Well

Met

KPI Extremely Well Met

KPIs with no targets or actuals

0% <= Actual/Target <=

75.000% <= Actual/Target

Actual meets Target

100.001% <= Actual/Target

150.000% <= Actual/Target

in the selected period. 74.999% <=99.999% (Actual/Target =100%) |<=149.999%
S0O2- Provide infrastructure for sustainable and affordable basic services
Internal Description of Actual J Overall Performance for Quarter ending September 2024 to Quarter ending June
Reflindicator Code  |Responsible [Strategic Objec- KPI Name Unit of Ward Source of Evidence |calculation Performance Annual 2025
Directorate [tive Measurement Type ;%’22023' Target |Target ActualR |Performance Comments Corrective measure
Spend 95% of the budget Monthly capital ex- Design is complete, and the contrac-
S02- Provide in- |allocated for the replace- penditure report tor has been appointed. We need to The proiect has been approved
Engineerin frastructure for ~ |ment of the siphon pipe- |Percentage (%) of synchronise the project with the an- for rcf)llos/ er in the 2025 /2826 Fi-
2024/2025-25 gl 9 |sustainable and af-{line from the Robertson [the approved 1;2;3;6;11 Last Value |New KP!I 95,00% [95,00% nual maintenance of the canal to re- . .
Services . . nancial Year. The manager will
fordable basic ser- |canal to Gumgrove Dam |budget spent duce pumping from the canal and op- closelv monitor the proiect
vices by 30 June 2025 timise water extraction, as it is the y project.
main source.
Spend 95% of the budget Monthly capital ex- The design has been completed. The|Applied for a rollover to the fi-
allocated for the replace- penditure report start of the project has been delayed |nancial year 2025-2026. The
SO2- Provide in-  |ment Qf the watgr pipe . becauge the gnd user implemented |project is expected to be com-
Engineering frastrgcture for (Bonmev_ale main supply |Percentage (%) of i . . corrective actions that reduced the  |pleted by the end of December
2024/2025-26 Services sustainable and af-{to Lactalis, Bonnievale |the approved 8 Last Value [New KPI 95,00% {95,00% 12,85%|R8lurgency. The same contractor ap-  [2025.
fordable basic ser- |Winery and Uitsig) by 30 |budget spent pointed for the syphon line will also
vices June 2025 carry out this project. It is expected to
be completed in the new financial
year.
SO2- Provide in-  |Spend 95% of the budget|Percentage (%) of Monthly capital ex- The project started late due to in- Aool ,
. . . T pplied for a rollover to the fi-
Engineerin frastructure for  |allocated for the paving |the approved penditure report tense commercial activities in the nancial vear 2025/2026. The
2024/2025-28 gl 9 lsustainable and af-{of budget spent 7 Last Value |New KPI 95,00% {95,00% area, including fruit transport and a cialy '
Services . . . : . project is set to be completed
fordable basic ser- |Barlinka Street in Mon- wine cellar (grapes) on this street. A by the end of December 2025
vices tagu by 30 June 2025 contractor has been appointed. '
SO2- Provide in-  |Spend 95% of the budget|Percentage (%) of Monthly capital ex-
frastructure for  |allocated for the upgrade |the approved penditure report Same contractor as Barlinka Street, |[Applied for a rollover to the fi-
) Engineering |sustainable and af-|of budget spent 0 0 with Barlinka as the priority. The de- |nancial year 2025/2026. The
2024/2025-29 Services fordable basic ser- |Ashton roads (Alwyn St, 10 Last Value |New KPI 95,00% 135,00% signs have been completed, and the |project is set to be completed
vices Industrial/ area, Zolani contractor has been appointed. by the end of December 2025.
curbs) by 30 June 2025
SO2- Provide in-  |Spend 95% of the budget|Percentage (%) of Monthly capital ex-
Endineerin frastructure for  |allocated to upgrade the approved penditure report
2024/2025-31 Se?vices g sustainable and af-Robertson WWTW by 30|budget spent 1:2:3;6;11 Last Value {98,73% 95.00% (95,00% 99,94%
fordable basic ser- [June 2025
vices
SO2- Provide in-  |Spend 95% of the budget|Percentage (%) of Monthly capital ex- Applied for a rollover to the
Endineerin frastructure for  |allocated to upgrade the approved penditure report The endineer could not sian the Com_2025/2026 financial year. Sign-
2024/2025-32 g 9 lsustainable and af-[Robertson transfer sta- budget spent 1;2;3;6;11 Last Value |New KP!I 95% 95% 84,00%|0 enginee 9 off was received in July 2025.
Services : . pletion certificate by 30 June. ; .
fordable basic ser- |tion roof by 30 June 2025 The project will be completed
vices by September 2025.
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KPI Not Yet Applicable KPI Not Met KPI Almost Met KPI Met KPI Well Met KPI Extremely Well Met
KPIs with no targets or actuals |0% <= Actual/Target <=  |75.000% <= Actual/Target|Actual meets Target 100.001% <= Actual/Target |150.000% <= Actual/Target
in the selected period. 74.999% <=99.999% (Actual/Target = 100%) <=149.999%
S02- Provide infrastructure for sustainable and affordable basic services
Internal Description of Actual Overall Performance for Quarter ending September 2024 to Quarter ending June
Ref/indicator |Responsible [Strategic Objec- Unit of . CalculationPerformance/Annual
c . . KPI Name Ward Source of Evidence :
ode Directorate |tive Measurement Type ;%22023' Target | Target ActualR |Performance Comments Corrective measure
SO2- Provide in- Number of roll-on |Whole Delivery note
Engineerin frastructure for Purchase a roll-on roll-off°" roll-off truck  [Municipality
2024/2025-33 |N9" 9 lsustainable and af] purchased Last Value |New KPI 1 1 1
Services . truck by 30 June 2025
fordable basic ser-
vices
Monthly capital ex- Due to weather conditions, there was|The tender 05/2025: Upgrading
S02- Provide in- |Spend 95% of the budget penditure report an increase in work needed, resulting|of McGregor Drop-off FaC|I|.ty
0 in an inadequate budget for execu- |has been cancelled due to insuf-
Engineerin frastructure for  lallocated to upgrade the |Percentage (%) of tion. The upgrade of the Public Drop [ficient funds. The received ten-
2024/2025-34 |"9" 9 lsustainable and af1public drop-off in the approved 5 Last Value |New KPI 95.00% |95,00% 9,41% ' PS P '
Services . Off at McGregor was cancelled due |der exceeded the allowed
fordable basic ser-[McGregor by 30 June  |budget spent 0 insufficient fund budaet Thi oct needs to b
vices 2025 o insufficient funds. budget. This project needs to be
included in the 2026/2027 capi-
tal budget.
SO2- Provide in-  |Spend 95% of the budgetPercentage (%) of Monthly capital ex- A saving incurred on the project.
Endineerin frastructure for  |allocated to upgrade the approved penditure report The McGreaor Low-water Bridae
2024/2025-35 |59 9 |sustainable and aff McGregor low-water budget spent 5 Last Value |New KPI 95.00% |95,00% 85,60% gor g
Services . . road upgrade is completed.
fordable basic ser- |bridge road by 30 June
vices 2025
SO2- Provide in- Whole Delivery note The fabrication of the jetting tanker is [The jetting tanker is still under
Endineerin frastructure for Purchase a ietting tanker letting tanker Municipality specific to the customer. It was not  |construction and is scheduled
2024/2025-36 |9 9 |sustainable and aff Jeting g Last Value [New KPI 1 1 08N completed on time and will be deliv-  |for delivery in August 2025. This
Services . truck by 30 June 2025 |truck purchased . . . . ;
fordable basic ser- ered in August 2025. Payment is due |project will roll over into the
vices after acceptance. 2025/2026 financial year.
SO2- Provide in-  |Spend 95% of the budgetPercentage (%) of[Whole Monthly capital ex- Before rehabilitating roads, the age- |This project is a 'roll-over' for the
frastructure for |allocated for the rehabili- {the approved Municipality  |penditure report ing infrastructure beneath them, in-  |2025/2026 Financial Year and
2024/2025-37 Englpeerlng sustainable gnd aftation of roads in all 5  |budget spent Last Value 187 32% 95.00% |95.00% 68,96% cluding water and sewer services, W.I|| be closely monitored by the
Services fordable basic ser-{towns by 30 June 2025 needs to be assessed and ad- director.
vices dressed. This consideration impacts
the scheduling of the project
SO2- Provide in-  |Spend 95% of the budgetPercentage (%) of[Whole Monthly capital ex-
Endineerin frastructure for |allocated for replacement|the approved Municipality  |penditure report
2024/2025-38 Se?vices 9 |sustainable and af{and repair of electricity  [budget spent Last Value [56.62% 95.00% (95,00% 98,27%
fordable basic ser- [networks by 30 June
vices 2025
SO2- Provide in-  |Spend 95% of the budgetPercentage (%) of Monthly capital ex- The electrification project at
Engineerin frastructure for |allocated for the electrifi- {the approved penditure report The electrification project at Bonni-  [Bonnievale Boekenhoutskloof is
2024/2025-39 Se?vices 9 |sustainable and af{cation by 30 June 2025 |budget spent 4 Last Value |35.34% 95.00% (95,00% 61,96%|R¥evale Boekenhoutskloof is com- completed. The remaining
fordable basic ser- pleted. amount is a saving.
vices
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KPI Not Yet Applicable

KPI Not Met

KPI Almost Met

KPI Met

KPI Well Met

KPI Extremely Well Met

in the selected period.

KPIs with no targets or actuals

0% <= Actual/Target <=
74.999%

75.000% <= Actual/Target
<=99.999%

Actual meets Target
(Actual/Target = 100%)

100.001% <= Actual/Target
<=149.999%

150.000% <= Actual/Target

S02- Provide infrastructure for sustainable and affordable basic services

Internal Description of Unit Actual J Overall Performance for Quarter ending September 2024 to Quarter ending June 2025
Reflindicator |Responsible (Strategic Objec- of : CalculationPerformanceAnnyal
Code Directorate |tive KPI Name Measurement Ward Source of Evidence Type ;%’22023' Target |Target ActualR (Performance Comments Corrective measure
S02- Provide in- Prowde' watgr to the fgr- Nur.nberlof formall Billing Report
frastructure for mal residential properties |residential properties
Financial Ser- . that are connected to the |connected to the wa- |Whole
2024/2025-40 | . sustainable and af{ "~ .. . . L Last Value |14830 14800 | 14800 14905
vices : municipal water infrastruc- [ter infrastructure net- [Municipality
fordable basic ser- )
vices ture network as of 30 June |work and provided
2025 with water
S02- Provide in- Provide elgctrlglty to the Nur.nberlof formall Billing Report
formal residential proper- |residential properties
Financial Ser- frastructure for ties connected to the mu- |connected to the Whole
2024/2025-41 | . sustainable and af{ "~ o o I Last Value |18515 16800 | 16800 17923
vices . nicipal electrical infrastruc- electrical infrastruc- [Municipality
fordable basic ser-
vices ture network as at 30 June |ture network and pro-
2025 vided with electricity
Provide waste water ser- [Number of formal Billing Report
vices (sanitation/sewer-  |residential properties
age) to the formal residen- |connected to the mu-
_, . [tial properties connected to|nicipal wastewater
fsraoszt;ulzzﬁ\rltladfi :n- the municipal waste water |(sanitation/sewerage)
20241200542 | NANCRI SE- |o, ainable and afy"eMWork service as at 30 services and are pro-jivhole LastValue [15418 (15400 |15400( 15793
vices . June 2025, irrespective of |vided with sanita-  |Municipality
fordable basic ser- ’ tion/
vices the number of water clos- |!lON/SEWerage ser-
ets vices
(toilets) and which are
billed for sanitation/sewer-
age
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KPI Not Yet Applicable

KPI Not Met

KPI Almost Met

KPI Met

G2

KPI Well Met

B

KPI Extremely Well Met

KPIs with no targets or actuals

in the selected period.

0% <= Actual/Target <=
74.999%

75.000% <= Actual/Target
<=99.999%

Actual meets Target
(Actual/Target = 100%)

100.001% <= Actual/Target
<=149.999%

150.000% <= Actual/Target

S02- Provide infrastructure for sustainable and affordable basic services

Internal Description of Unit Actual J Overall Performance for Quarter ending September 2024 to Quarter ending June 2025
Reflindicator [Responsible |Strategic Objec- KPI Name of Ward Source of Evidence CalculationPerformance/Annual -
Code Directorate |tive Measurement u Type for2023-  |Target Target ActualR |Performance Comments Corrective measure
2024
SO2- Provide in-  |Provide refuse removal  [Number of residential|\Whole
frastructure for  |once per week to formal  |properties which are |Municipality
2024/2025-43 |Tinancial Ser- |sustainable and af-residential properties billed for refuse re- Billing Report Last Value 116085 16000 | 16000 16260
vices fordable basic ser-|which are billed for refuse |moval
vices removal as at 30 June
2025
SO2- Provide in- |Provide free basic water toNumber of indigent  |Whole Billing Report
Financial Ser- frastructure for  |indigent households as athouseholds provided |Municipality Reverse
2024/2025-44 | . sustainable and af{30 with free basic water 6234 7000 7000 4741
vices . Last Value
fordable basic ser-|June 2025
vices
SO2- Provide in-  |Provide free basic electric-[Number of indigent  |Whole
Financial Ser- frastructure for  |ity to indigent households [households provided |Municipality Reverse
2024/2025-45 | . sustainable and afas at 30 June 2025 with free basic elec- Billing Report 6181 7000 7000 4797
vices . - Last Value
fordable basic ser- tricity
vices
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N/A

KPI Not Yet Applicable

KPI Not Met

KPI Almost Met

KPI Met

KPI Well Met

KPI Extremely Well Met

KPIs with no targets or actuals
in the selected period.

74.999%

0% <= Actual/Target <=

75.000% <= Actual/Target
<=99.999%

Actual meets Target
(Actual/Target = 100%)

100.001% <= Actual/Target
<=149.999%

150.000% <= Actual/Target

S02- Provide infrastructure for sustainable and affordable basic services

Internal Description of Actual J Overall Performance for Quarter ending September 2024 to Quarter ending June 2025
Reflindicator |Responsible |Strategic Objec- KPI Name Unit of Ward Source of Evidence CalculationPerformance/Annual -
Code Directorate |tive Measurement Type for2023-  |Target |Target ActualR Performance/Corrective measure
2024 Comments
SO2- Provide in-  [Provide free basic sani- [Number of indi- |Whole Billing Report
Financial Ser- frastructure for  |tation to indigent house- |gent households [Municipality Reverse
2024/2025-46 | . sustainable and af-|holds as at 30 June provided with free 6091 7000 7000 4589
vices . ; o Last Value
fordable basic ser- (2025 basic sanitation
vices services
SO2- Provide in-  |Provide free basic refuse("Number of indi- |Whole Billing Report
Financial Ser- frastructure for  [removal to indigent gent households [Municipality Reverse
2024/2025-47 | . sustainable and af-households as at 30 provided with free 6219 7000 7000 4712
viees fordable basic ser- |June 2025 basic refuse re- Last Value
ordable
vices moval services"
All Directorates that have an Annual Capex Budget, from
financial year to financial year on year strive towards
achieving 95% or above actual expenditure, taking into
account inter alia the following occurrences which nega-
tively impact capex expenditure:
Conditional grant funding received late in the financial
Actual ex- lyear to be rolled over to the next financial year, with con-
o penditure is |ditional expenditure date in the following financial year;
Office of the fsrgszt;uf:;(a\r/elzdfeo;n- The percentage of the Percentage (%) of Monthly section 71 re- Zgrr?gwol/;n;r::ts Appeals received on adjudicated tenders, which delay
s () . : : .
2024/2025-56 |Municipal  |sustainable and af- m““'f'pa' Cap'ﬁ' b“dgtet capital budget ‘,\’A"ho."? " ports slufbm'“‘?dl a?dt Last Value (71.46%  |95.00% |95.00%  73,05%0 [still to be paid tSe C°m"t‘egceme”t of pm“;‘:ts and “”.'atte(f eXpe“d'ft“Ire'
Manager fordable basic ser- ;geJn on projects as a spent unicipality  |annual financial state- are 24,949, |Unexpected occurrences where appointed successfu
vices une 2025 ments Total funds _tenderers either do not take up the appointment or, dur-
committed ing the duration of the contract, abscond from the con-
are 97,99%. |tract, prior to successful completion.
In the case of savings on projects, not expending the full
budget allocated, the system software measures such
negatively as under expenditure, and a reverse indicator
needs to be applied to change this to a positive, with the
related change of a red indicator to green, dark green or
blue, in accordance to the extent of the saving incurred.
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KPI Not Yet Applicable

KPI Not Met

KPI Almost Met

KPI Met

KPI Well Met

KPI Extremely Well Met

in the selected period.

KPIs with no targets or actuals

74.999%

0% <= Actual/Target <=

75.000% <= Actual/Target
<=99.999%

Actual meets Target
(Actual/Target = 100%)

<=149.999%

100.001% <= Actual/Target

150.000% <= Actual/Target

S02- Provide infrastructure for sustainable and affordable basic services

Internal Description of Actual J Overall Performance for Quarter ending September 2024 to Quarter ending June 2025
Reflindicator [Responsible [Strategic Objec- KPIN Unit of Ward s f Evid CalculationPerformance/Annual -
Code Directorate |tive ame Measurement ar ource of Evidence Type for 2023-  |Target | Target ActualR |Performance Comments Corrective measure
2024
SO2- Provide infra-{Spend 95% of the capital |Percentage (%) of|Whole
. structure for sus-  [budget allocated for the |the approved Municipality . s . _ o . -
2024/2025-58 Commumty tainable and af-  |expansion of the silo budget spent Monthly capital ex Last Value |0% 95.00% {95,00% 70,34% Project C.)ompletle, the remaining P roject Complete, the remain
Services . . penditure report amount is a saving. ing amount is a saving.
fordable basic ser- |cemetery in Ashton by 30
vices June 2025
SO2- Provide infra-Spend 95% of the budget|Percentage (%) of|Whole
. structure for sus- |allocated to upgrade the approved Municipality . _ . . . -
2024/2025-59 [COMMUNIY - iable and af-  |parks by budget spent Monthly capital ex- |, ot value |0% 95.00% [95,00%  83,61%|0 | roiect Complete. The remaining - Project Complete. The remain
Services , penditure report amount is savings. ing amount is a saving.
fordable basic ser- |30 June 2025
vices
SO2- Provide infra-Spend 95% of the budget|Percentage (%) of|Whole
Engineerin structure for sus- |allocated to purchase  |the approved Municipality Monthiv capital ex- Generators for WTW and pumps are The project is completed and
20241202561 | 9INCETING  ltainable and af-  |generators for WTW and |budget spent ny cap Last Value [25.99%  [95.00% [95,00%|  85,60%|0 PUMPS &€ |4 remaining amount is a sav-
ervices fordable basic ser- [pumps by 30 June 2025 penditure report completed. ing.
vices
SO2- Provide infra-Spend 95% of the budget|Percentage (%) of The upgrade weir diversion in
Endineerin structure for sus- |allocated to upgrade the |the approved Monthlv capital ex- The uparade weir diversion in Nkqubela is completed, and the
2024/2025-62 S gl 9 ltainable and af-  |weir diversion in budget spent 2 ny cap Last Value |19.25% 95.00% {95,00% 94,89%|0 pora remaining amount is a saving.
ervices fordable basic ser- [Nkqubela by 30 June penditure report Nkqubela is completed.
vices 2025
SO2- Provide infra-Spend 95% of the budget|Percentage (%) of The replacement of the 66kV trans- |The shipment of the transformer
Engineering st.ructure for sus- |allocated to replace 66Kv|the approved o Monthly capital ex- . . . . fprmers at Robertson's main substa- |did not arrive in Spulth Africa by
2024/2025-63 : tainable and af-  |transformers at Robert- |budget spent 1,2;3,6;11 . Last Value |0% 95.00% |95,00% 0,00%]|R¥ltion has been delayed due to over- |30 June 2025. This is a roll-over
Services . o . penditure report o AR ) -
fordable basic ser- [son’s main substation by seas fabrication, with shipment and |project, and it will be completed
vices 30 June 2025 delivery expected only in October.  |by June 2026.
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N/A

KPI Not Yet Applicable

KPI Not Met

KPI Almost Met

KPI Met

KPI Well Met

KPI Extremely Well Met

KPIs with no targets or actuals
in the selected period.

74.999%

0% <= Actual/Target <=

75.000% <= Actual/Target
<=99.999%

Actual meets Target
(Actual/Target = 100%)

100.001% <= Actual/Target
<=149.999%

150.000% <= Actual/Target

S02- Provide infrastructure for sustainable and affordable basic services

Internal Description of Actual Overall Performance for Quarter ending September 2024 to Quarter ending June 2025
Reflindicator |Responsible |Strategic Objec- KPI Name Unit of Ward Source of Evidence CalculationPerformance/Annual -
Code Directorate Itive Measurement Type for 2023-  [Target Target ActualR |Performance Comments Corrective measure
2024
SO2- Provide in- |Spend 95% of the Percentage (%) of|\Whole The project has been completed,
Engineerin frastructure for  |budget allocated for the |the approved Municipality Monthlv cabital exoendi- with some tasks handled by the The project is completed and
2024/2025-64 |9 9 |sustainable and [installation of high mast |budget spent ycap P Last Value 0% 95.00% | 95,00% 71,06%|R¥ electrical department, leading to a  |the remaining amount is a sav-
Services } o ture report ,
affordable basic  [lighting by 30 June 2025 reduced scope of work. ing.
services
SO2- Provide in-  [Spend 95% of the Percentage (%) of\Whole
Communit frastructure for  |budget allocated for the |the approved Municipality Monthlv cabital exoendi-
2024/2025-65 . Y lsustainable and purchase of equipment |budget spent ycap P Last Value [New KP!I 95% 95% 96,04%
Services . ) - ture report
affordable basic  [at community facilities by,
services 30 June 2025
SO2- Provide in- |Spend 95% of the Percentage (%) of The project was delayed due to an |Applied for a rollover to the fi-
Communit frastructure for  |budget allocated fora  |the approved Monthlv canital expendi- assessment report identifying a wa- [nancial year 2025-2026. The
2024/2025-66 Services Y lsustainable and  |new netball court con- budget spent 10 ture reyo it P P Last Value [New KPI 95% 95% 35,03%|RMter channel at the preferred site, ne-|project is scheduled for com-
affordable basic  [struction at Zolani sports P cessitating the identification of an  |pletion by December 2025.
services field by 30 June 2025 alternative site.
SO2- Provide in- |Spend 95% of the Percentage (%) of This is a multi-phase project: (1) |This project spans multiple
frastructure for  |budget allocated for the |the approved flooding repairs are complete, (2) a |years and is funded by WSIG.
Enaineerin sustainable and [installation of budget spent Monthlv cabital exoendi- new electrical panel has beenin-  |A rollover has been requested
2024/2025-69 gir g affordable basic  |Breede River 7 y cap P Last Value [New KPI 100% 95% 26,94%|R¥stalled, and (3) construction of the (for the 2025/2026 financial
Services . ) ture report :
services pumpstation by 30 June new pump station above the 100- |year.
2025 year flood line is currently under-
way.
SO2- Provide in-  [Spend 95% of the Percentage (%) of\Whole Monthly capital
Engineerin frastructure for  |budget allocated for the |the approved Municipality  |expenditure re- The replacement of bulk water me- |All meters have been taken
2024/2025-70 S gr 9 lsustainable and replacement of bulk wa- |budget spent port Last Value [New KPI 95% 95% 44,78%B8ters is nearly finished, with only a  |from the storage and are cur-
ervices . - -
affordable basic  [ter meters by 30 June few remaining to be replaced. rently being installed.
services 2025
SO2- Provide in- |Spend 95% of the Percentage (%) of The project is completed and
frastructure for  |budget allocated to re-  |the approved . the remaining amount is a sav-
Engineering |sustainable and |pair flood damage to  |budget spent Monthly capital expendi- The repalr of flood-damaged roading
2024/2025-71 . : , 7 Last Value |35.59% 95% 95% 92,95%|0 [and stormwater infrastructure in ™"
Services affordable basic |road and stormwater in- ture report

services

frastructure in Montagu

by 30 June 2025

Montagu is complete.
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N/A

KPI Not Yet Applicable

KPI Not Met

KPI Almost Met

KPI Met

KPI Well Met

KPI Extremely Well Met

KPIs with no targets or actuals

0% <= Actual/Target <=

75.000% <= Actual/Target

Actual meets Target

100.001% <= Actual/Target

150.000% <= Actual/Target

in the selected period. 74.999% <=99.999% (Actual/Target =100%) |<=149.999%
S03- Promote a safe and secure environment
Internal Description of Actual Overall Performance for Quarter ending September 2024 to
Refl/IndicatorjResponsible |Strategic Objec- Unit of . Calculation [Performance/Annual Quarter ending June 2025
Code Directorate [tive KPI Name Measurement | ''2'd Source of Evidence Type for2023-  |Target |Target |Actual |R (Performance Comments Corrective measure
2024
2024/2025- |Community ~ |SO3- Promote a  |Purchase a fully equipped|Number of vehi- |Whole Delivery note Last Value |New KPI 1 1 1
04 Services safe and secure (firefighting vehicle by 30 |cles purchased  |Municipality
environment June 2025
2024/2025- |Corporate Ser-|SO3- Promote a  |Appoint a service provider Service provider |Whole Appointment letter Last Value |New KPI 1,00 1,00 OJRS Tender was cancelled by the BAC  |The tender will be re-advertised
1" vices safe and secure  [for the provision of secu- |appointed Municipality due to the high cost of +- R29m. in the new financial year with a
environment rity services by 30 June reduced scope.
2025
S04- Promote and facilitate investment and
local economic development
Internal Description of Actual Overall Performance for Quarter ending September 2024 to
Refl/IndicatorjResponsible |Strategic Objec- KPI Name Unit of Ward Source of Evidence Calculation [Performance/Annual Quarter ending June 2025
Code Directorate [tive Measurement Type for2023-  |Target |Target |Actual |R [Performance Comments Corrective measure
2024

Economic, So-{SO4- Promote and |Create job opportunities |Number of job op-|Whole Signed appointment
2024/2025- cial, and facilitate invest-  |through the Expanded  |portunities cre-  |Municipality ~ |contracts
12 Integrated De- |[ment and local Public ated through Accumulative|672 400 400 690

velopment economic develop-|Works Programme EPWP

Services ment (EPWP) by 30 June 2025

Economic, So-{SO4- Promote and [Spend 95% of the budget |Percentage (%) of|Whole Monthly capital ex-
2024/2025- cial, and facilitate invest-  |allocated for a connected |the approved Municipality  |penditure report
15 Integrated De- ment and local ~ |Langeberg by 30 June  |budget spent Last Value |95.00% 95.00% | 95,00%| 98,66%

velopment economic develop-|2025

Services ment

Economic, So-SO4- Promote and |Complete the upgrade of Whole

cial and facilitate invest-  |the informal trading areas Municipalit . .
582‘” 2025 integrated De- |ment and local i 9 5% INumber of up PR Practical completion |, v o o 1 1 1

. grades completed certificate
velopment economic develop-|Robertson by 30 June
Services ment 2025
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G2

B

KPI Not Yet Applicable

KPI Not Met

KPI Almost Met KPI Met

KPI Well Met

KPI Extremely Well Met

in the selected period.

KPIs with no targets or actuals

74.999%

0% <= Actual/Target <=

75.000% <= Actual/Target
<=99.999%

Actual meets Target
(Actual/Target = 100%)

100.001% <= Actual/Target
<=149.999%

150.000%

<= Actual/Target

S05- Provide sustainable financial manage-

ment
Internal Description of Actual Overall Performance for Quarter ending September 2024 to
Refl/indicatorResponsible |Strategic Objec- KPI Name Unit of Ward Source of Evidence CalculationPerformance Annual Quarter ending June 2025
Code Directorate [tive Measurement Type for2023-  |Target [Target |Actual R |Performance Comments Corrective measure
2024
Financial viability meas- Annual financial state-
SO5- Provide sus- ured in terms of the ments
2024/2025- |Financial Ser- |, , . municipality's ability to  |Percentage (%) of |Whole Reverse 0 0 0 0
48 vices tainable financial meet its service debt obli- |debt coverage Municipality Last Value 4,08% 25.00% [25,00% 2.78%
management .
gations as at 30 June
2025
Annual financial state- The municipality faced a backlog of ~ |Develop comprehensive action
SO5- Provide sus- Financial viability meas- Percentage (%) of ments consumer account inquiries, resulting |plan to resolve consumer account
2024/2025- |Financial Ser- | o ured in terms of the out- 9171 O hwhole Reverse 0 0 0 o, (Bl in delays in implementing auxiliary enquiries in order to implement
. tainable financial , , outstanding ser- A 8.29% 12.00% [12,00%|18,75% ; o ;
49 vices management standing service debtors vice debtors Municipality Last Value measures related to the credit control |auxiliary measures in terms of the
g as at 30 June 2025 and debt collection policy. credit control and debt collection
policy.
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NIA
N/A

KPI Not Yet Applicable

KPI Not Met

KPI Almost Met

KPI Met

KPI Well Met

KPI Extremely Well Met

in the selected period.

KPIs with no targets or actuals

74.999%

0% <= Actual/Target <=

75.000% <= Actual/Target

<=99.999%

Actual meets Target
(Actual/Target = 100%)

100.001% <= Actual/Target
<=149.999%

150.000% <= Actual/Target

S05- Provide sustainable financial management

Internal Description of Actual Overall Performance for Quarter ending September 2024 to Quarter ending June 2025
Ref/Indicator Rgsponsmle S}rategm Objec- KPI Name Unit of Ward Source of Evidence Calculation/Performance/Annual .
Code Directorate |tive Measurement Type ;%;31023' Target | Target ActuallR |Performance Comments Corrective measure
Financial viability meas- Annual financial state- The decrease is due to allocation of |The municipality will implement
) Number of . . )
. ured in terms of the ments CRR funds to cover the capital pro- |auxiliary measures in terms of
L SO5- Provide sus- | months opera- . .
Financial Ser- |, , . |available cash to cover |,. . |Whole jects the credit control and debt col-
2024/2025-50 | . tainable financial |.. ) . [tional expenditure o Last Value [3.59 2.2 2,2 2,14/0 . )
vices fixed operating expendi- .~ [Municipality lection policy to collect outstand-
management covered by availa- . . RO
ture as at 30 June 2025 ing service debtors which will in-
ble cash .
crease available cash.
SO5- Provide sus- |Achieve a debtor pay- Whole Annual financial state- The municipality faced a backlog of |Develop a comprehensive action
tainable financial |ment percentage of 95% Municipality  |ments consumer account inquiries, which  |plan to resolve consumer ac-
management as at 30 delayed the implementation of auxil- |count enquiries and implement
2024/2025-52 Fllnan0|al Ser June 2025 Pay_ment % Last Value 194.12% 95.00% 195.00% 83,18%|0 iary measures in the Cfedlt control auxmary_ measures in terms of
vices achieved and debt collection policy. the credit control and debt col-
lection policy.
. , Approved annual
Financial Ser- SO5- Provide sus- E)ug?dtngffgrgl bl:g\?:lt Final budget sub- Whole budget and minutes of
2024/2025-55 | . tainable financial PP mitted to Council o the council meeting  |Last Value |1 1 1 1
vices by 31 Municipality
management for approval where the budget was
May 2025
approved
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CHAPTER 4

ORGANISATIONAL
DEVELOPMENT
PERFORMANCE
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INTRODUCTION

The Human Resources Department is committed to fostering excellence within the Municipality by promoting an ethical,
professional working environment and empowering a loyal, diverse workforce. Our goal is to help individuals maximise their
potential, competence, and productivity. We strive to be a leader in the ongoing enhancement and alignment of both
individual performance and organisational effectiveness.

COMPONENT P: INTRODUCTION TO THE MUNICIPAL PERSONNEL

4.1 EMPLOYEE TOTALS, TURNOVER AND VACANCIES

The reviewed organisational structure approved by Council on 30 May 2024 provides for 850 approved posts. The number
of approved budgeted positions is 789 and the number of unfunded ‘frozen’ posts is 61.

The financial year started with a total number of 757 employees on 1 July 2024 and ended with a total of 759 employees on
30 June 2025. The Municipality had a total of 15 staff members with disabilities in 2024/2025. There were 6 Financial

Management Interns appointed for the financial year.

Table 179: Employee totals, turnover, and vacancies for 2024/2025 as at 30 June 2025

Employees

2023/2024 2024/2025
Description of Department Employees | Approved | Employees | Vacancies | Vacancies

No. Posts %

(Budgeted)
No. No. No.

Office of the Municipal Manager 2 2 2 0 0%
Internal Audit 6 6 5 1 17%
Corporate Services 116 124 118 6 5%
Economic, Social and Integrated Development
Services 19 22 21 1 4%
Financial Services 78 86 81 5 6%
Engineering Services 2 3 3 0 0%
Civil Engineering Services 187 192 188 4 2%
Electrical Engineering Services 61 63 57 6 9%
Solid Waste Management 86 88 87 1 1%
Project Management 3 3 3 0 0%
Town Planning 13 14 13 1 7%
Community Services 2 2 2 0 0%
Community Facilities 38 39 35 4 10%
Parks & Amenities 71 73 72 1 1%
Fire Services 27 27 27 0 0%
Housing Administration 9 9 9 0 0%
Libraries 37 36 36 0 0%
Total 757 789 759 30 3.8%
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4.1.1 Employee vacancy rate

The vacancy rate of 3.8 percent is based on budgeted positions, reflected above, as at the end of the 2024/2025 financial year.
Although 91 posts were vacant, only 30 of those posts were budgeted for. Eighty-three (83) positions were filled in the
financial year.

The organisational structure contains six (6) section 57 positions. The post of Director: Financial Services (CFO) has been
vacant since 6 December 2024, but there was an acting incumbent from 9 December 2024 till 30 June 2025. The new

incumbent will start on 1 July 2025.

Table 180: Vacancy rate: 2024/2025

Vacancy Rate: 2024/2025

Designations *Total *Vacancies *Vacancies
Approved (Total time that  ((as a proportion
Posts vacancies exist |of total posts in
using full-time  each category)
equivalents)
No. No. %
Municipal Manager (S57 Manager) 1 0 0,00
CFO (S57 Manager) 1 100,00
Directors (S57 Manager) 4 0 0,00
Fire fighters 25 0 0,00
Senior management: Levels 14-17 (excluding Finance Posts) 20 2 10,00
Senior management: Levels 14-17 (Finance posts) 4 0 0,00
Highly skilled supervision: levels 9-13 (excluding Finance posts) 101 8 8,00
Highly skilled supervision: levels 9-13 (Finance posts) 16 2 12,50
Total 172 13 8,00

Note: *For posts which are established and funded in the approved budget or adjustments budget (where changes in
employee provision have been made). Full-time equivalents are calculated by taking the total number of working days lost
(excluding weekends and public holidays) while a post remains vacant and adding together all such days lost by all posts
within the same set (e.g. ‘senior management’) then dividing that total by 250 to give the number of posts equivalent to the
accumulated days.

4.1.2 Employee turnover rate

Forty-seven (47) employees left the services during the financial year, mostly because of normal retirement (1), early
retirement (13), medical disabilities (3), dismissal (9), resignations (15), termination of contract (1) and death (5). The
turnover rate for the 2024/2025 financial year is 6.2 percent as at 30 June 2025.

Langeberg Municipality implemented a range of strategic measures to attract and retain skilled staff, ensuring long-term
organisational sustainability and effectiveness. These measures include:

- ldentifying future critical positions and leadership roles through the Workforce Plan.

- Establishing processes and systems to attract a sustainable pool of talent aligned with future organisational needs.
- Effectively managing the retention of key talent.

«  Aligning high-potential employees with key future roles within the organisation.

« Using assessments to identify optimal development opportunities for talent growth.
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«  Promoting consistently high levels of employee performance.
- Defining relevant roles and responsibilities for all stakeholders involved in talent development and management.
«  Monitoring and reporting on key result areas and performance indicators related to Talent Management.

COMPONENT Q: MANAGING THE MUNICIPAL WORKFORCE

The Municipal System Act, 32 of 2000, S67 requires municipalities to develop and adopt appropriate systems and
procedures to ensure fair, efficient, effective, and transparent personnel administration in accordance with the Employment
Equity Act, 55 of 1998.

This section reports on all the measures necessary for the effective and efficient management of the Municipality’s workforce
and includes the regulatory environment and policy development, injuries and sickness, discipline, performance, and
rewards.

4.2 HUMAN RESOURCE POLICIES AND PLANS

The Municipality is committed to providing a stable and well-regulated working environment for its staff, recognizing policy
development as a critical priority. In alignment with the new Staff Regulations, the majority of Human Resources policies
were reviewed and updated accordingly.

Table 181: Human Resource Policies and Plans

HR policies and plans
Name of policy Completed % |Reviewed % Date adopted b.y council or
comment on failure to adopt
1 | Affirmative Action 100 | 30/05/2023
2 | Attendance and Punctuality Policy 100
3 | Attraction and Retention 100 | 30/05/2023
4 | Code of Conduct for employees 100 SALGA- not Council
5 | Delegations, Authorisation & 100
Responsibility
6 | Disciplinary Code and Procedures 100 SALGA- not Council
7 | Essential Services 100
8 | Employee Assistance / Wellness 100
9 | Employment Equity 100 | 30/05/2023
10 | Exit Management 100 | 30/05/2023
11 | Gifts 100
12 | Grievance Procedures 100 SALGA- not Council
13 | HIV/Aids 100 24/02/2009
14 |Human Resource and Development 100 30/05/2023
15 |HR Strategy and HR Plan 100
16 | lll health and injury 100 24/02/2009
17 |Internal Bursaries 100 19/06/2012
18 | Information Technology 100
19 | Job Evaluation 100 | 30/05/2023
20 |Leave 100 10/04/2018
21 | Mentoring & Coaching 100 | 30/05/2023
22 | Occupational Health and Safety 100 Yes
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HR policies and plans

Name of policy Completed % |Reviewed % Date adopted b.y council or
comment on failure to adopt

23 | Official Transport to Attend Funerals 100

24 | Official Working Hours and Overtime 100 24/02/2009

25 | Organisational Rights 100

26 | Payroll Deductions 100

27 | Private work and declaration of 100 19/06/2012

28 | Performance Management and 100 30/05/2023
Development

29 | Recruitment, Selection and Appointments 100 30/05/2023

30 | Remuneration Scales and Allowances 100 SALGA- not Council

31 | Resettlement 100 19/06/2012

32 | Sexual Harassment 100

33 | Skills Development 100 30/05/2023

34 | Scarce skills and retention 100 30/05/2024

35 | Smoking 100 19/06/2012

36 |Special Skills 100

37 | Training Implementation Plan 100

38 | Work Organisation 100 30/05/2023

39 | Workplace Skills Plan Analysis 100

40 | Uniforms and Protective Clothing 100

41 |Induction of new Staff 100 30/05/2023

4.3 INJURIES, SICKNESS AND SUSPENSIONS

4.3.1 Injuries on duty
Langeberg Municipality has established a Safety Committee where all work-related injuries are discussed and if necessary,
measures are put in place to reduce workplace injuries. The number of injury-leave days taken during the year under review
amounted to 195 working days and the 24 employees involved represents 3.1 percent of the total employees in employment
as at 30 June 2025. Training was provided to the safety committee members to reduce work-related injuries.

Table 182: Number of injuries on duty

Number and cost of injuries on duty

Type of injury Injury leave Employees Proportion Average injury leave

taken taking injury | employees using| per

Days leave No. injury leave employee

%
Days

Required basic medical attention only 195 24 3.1% 8.1
Temporary total disablement 0 0
Permanent disablement 0 0
Fatal 0 0
Total 195 24 3.1% 8.1

Table 183: Injuries per department
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Injuries per department

No. of injuries

Department
2022/2023 2023/2024 2024/2025

Office of the Municipal Manager

Internal Audit

o
o

Corporate Services

Economic, Social and Integrated
Development Services

Financial Services

Engineering Services

Civil Engineering Services

Electrical Engineering Services

Solid Waste Management

Project Management

Town Planning

Community Services

Community Facilities

Parks & Amenities

Fire Services

Housing Administration

OO wOoO|~O0O|lWOO|d|lO |~ O
OO wo|l~O0O|lWwWOO|d|lO|~ O

Libraries

Total 42 18 62

Table 184: Injuries per occupational level

Injuries per occupational level

No. of injuries

Occupational level
2022/2023 2023/2024 2024/2025

Unskilled 28 " 43

Semi-Skilled 11 5 13

Skilled 1

Professional

Senior Management

Total 42 18 62

4.3.2 Sick leave
Personal records are maintained of the number of instances of sick leave. The unnecessary use of sick leave when it is
considered to be an inalienable right, continues to be a challenge.
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4.3.3 Suspensions

Table 185; Number and period of suspensions

Number and period of suspensions
" Nature of alleged Date of Details of disciplinary action Date
Position . . taken or status of case and .
misconduct suspension . finalised
reasons why not finalised
Office Assistant | 00CS Dishonesty 13/03/2024  |Dismissal 20108/2024
(Misappropriation of money)
A
Controller Gross Dishonesty (Fraud) 20/02/2025 y ’ .
postponed for further forensic
(Sewerage) : T
investigation
ior Clerk 12/2024
Senior Cler Gross Dishonesty (Fraud)  |06/09/2024 |Dismissal 312120
(Licensing)
4.3.4 Disciplinary action
Table 186: Disciplinary action taken on cases of financial misconduct
Disciplinary action taken on cases of financial misconduct
" Nature of alleged misconduct and Rand value of any loss | Disciplinary | Date
Position e . .
to the municipality action taken | finalised
Office Assistant Gross Dishonesty (Misappropriation of money) R 3 578,00 Dismissal 20/08/2024
Senior Clerk (Licensing) |Gross Dishonesty (Fraud) R 6 577,87 Dismissal 03 /1122024
4.4 PERFORMANCE REWARDS

The performance evaluation of Section 57 Managers serves as the foundation for recognising and rewarding outstanding
performance. Performance bonuses are awarded in accordance with the prescribed calculation method and provisions
outlined in the Local Government: Municipal Performance Regulations for Municipal Managers and Managers Directly
Accountable to the Municipal Manager (2006).

Table 187: Performance rewards by gender

Performance rewards by gender

Beneficiary profile

Total number Expenditure on rewards Proportion of

Designations Number of 2024/2025 beneficiaries
Gender | of employees L wrs
in group beneficiaries within group
R' 000 %
MM 7 Female | 1 1 91718.62 11.34
and S5 Male | 5 5 716 818.10 88.66

Total 6 6 808 536.72
Has the statutory municipal calculator been used as part of the evaluation process? Yes

Note: MSA 2000 S51(d) requires that ... ‘performance plans, on which rewards are based should be aligned with the IDP'.... (IDP
objectives and targets are set out in Chapter 3) and that Service Delivery and Budget Implementation Plans (developed under MFMA
S69 and Circular 13) should be consistent with the higher level IDP targets and must be incorporated appropriately in personal
performance agreements as the basis of performance rewards.
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COMPONENT R: CAPACITATING THE MUNICIPAL WORKFORCE
The MSA 2000 S68 (1) requires municipalities to develop their human resource capacity to a level that enables them to
perform their functions and exercise their powers in an economical, effective, efficient, and accountable way. The following

capacity building of the workforce is part of the Human Resource Strategy.

Table 188: Capacity building

Capacity building: 2023 2024 2025
Align Training & Skills Development Policy with HR Strategy and Vision of HR Dept.

Include section on Recognition of Prior Learning in Policy. X X X
Review T&S Development Policy annually (align with HR Strategy). X X X
Personal Development Plan in place for all staff. X X X
Monitor and assess effectiveness of training. X X X
Collaborate with other high-performing Municipalities and share information |x X X
(benchmarking) on Training and Development statistics.

Integration between Performance Management and Training. X X X
Review of Performance Management Policy. X

Awareness campaign / drive. X X X
Regular reviews of performance and agreement on training and development needs. | x X X
Review of individual performance bi-annually. X X X
Moderation and awarding of performance annually. X X X

4.5 SKILLS DEVELOPMENT AND TRAINING

The Municipality remains committed to enhancing organisational capacity and supporting personal growth and career
development among its staff. In line with this commitment, learnerships and bursaries are offered to employees, fostering
both institutional effectiveness and individual advancement. During the 2024/2025 financial year, organisational and staff
development remained a strategic focus. Senior Management is fully capacitated and meets the minimum qualifications as
prescribed by the National Qualifications Framewaork. In compliance with the Skills Development Act No. 97 of 1998 and the
Sector Education Training Authorities Grant Regulations, 2012, the Municipality submitted its Workplace Skills Plan on 25
April 2024. A functional training committee remains in place to oversee and guide training initiatives.

For the year under review:
e 161 employees received training.
o 33 employees were awarded internal bursaries to support career progression.
o The Municipality achieved 100% utilisation of its allocated training budget, with a total expenditure of R597,348.18.
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Table 189: Training and development

Training and development: 2023 | 2024 | 2025

Management and Leadership: Leadership Development, Middle Management Development
Programme, People Management, Emotional Intelligence, Diversity Management,
Mentoring & Coaching, Monitoring & Evaluation, Strategic Planning & Change
Management, Women in management, Negotiation Skills.

Financial Viability: Municipal Minimum Competency Levels (24-unit standards) / Municipal
Financial Management Programme (15-unit standards, accredited training), Risk
Management.

Community Based Participation and Planning: Integrated Community Development
Programme (ICDP), SMME Development, Local Economic Development, HIV/AIDS
Management.

Infrastructure and Service Delivery: Artisan / Apprenticeship Development (Bricklayer,
Electrical and Plumber).

Adult Education and Training (AET): Adult Education and Training — Pre-AET Level 4,
National Certificate / Grade 12.

Conduct an annual training needs assessment to ensure training is designed to improve
organisational and individual performance.

Develop a leadership succession plan, including a leadership gap analysis.

Establish a leadership development programme for all supervisors, managers, and
executives to invest in the continuous development of leadership. X

Provide coaching and consultative support to management on leadership development and
people management issues.

The municipality applied and received financing for learnership from the LGSETA, for the financial year. An apprenticeship
program also funded the training of employees to become Electricians. The municipal budget also makes provision for funds
to offer training.

Table 190: Skills matrix at Langeberg Municipality as at 30 June 2025

Qualification Total
Master’s degree (NQF9) 7
Postgraduate / Honours Degree (NQF8) "

Degree (NQF7) 53

National Diploma/ Diploma (NQF6) 37

Diploma / Certificate (NQF5) 31

Grade 12 (NQF4) 352

Lower than Grade 12 268

Total 759
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Table 191: Skills development training provided as at 30 June 2025

Skills development training provided

2024/2025
Sector priority Skills areas Learning programmes
Civil Engineering Services First aid First aid level 2
Transport of dangerous goods Handling
Water & sewerage & Storage of Chlorine

Roads & stormwater

Digger loader operator Stormwater
maintenance

Water & Wastewater process control

Water & sewerage Supervision (NQF4)
Electrical Engineering Services First aid First aid level 2
Safety Chainsaw
Driving Mobile aerial platform truck
Driving Truck Mounted Crane Refresher
Solid Waste Management First aid First aid level 2
Driving Front-End Loader
Cleansing Waste Management level 3
Cleansing Waste Management level 1

Material recovery

Forklift

Fire Services

First aid

First aid level 3

Parks and Amenities

Park areas

Brush Cutter
Basic Horticulture
Chainsaw

Total

9

15

In terms of Section 83 (1) of the Municipal Finance Management Act (MFMA), 56 of 2003, the accounting officer, senior
managers, chief financial officer, non-financial managers and other financial officials of a municipality must meet the
prescribed financial management competency levels that are important for the successful implementation of the Municipal
Finance Management Act. National Treasury has prescribed such financial management competencies in Government

Notice 493, dated 15 June 2007.

All Government Gazette 29967 targeted officials have successfully attained the prescribed minimum competencies.
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Table 192: Financial competency development: Progress report.

Financial competency development: Progress report*

Description A. B. Consolidated: [Consolidated: |Consolidated: |Consolidated:
Total number | Total number | Total of A and |Competency |Total number |Total number
of officials | of officials |B assessments |of officials of officials
employed by |employed by completed for (whose that meet
municipality |municipal Aand B performance |prescribed
(Regulation |entities (Regulation (agreements |competency
14(4)(a) and |(Regulation 14(4)(b) and |comply with |levels
(c) 14(4)(a) and (d)) Regulation 16 |(Regulation

(c) (Regulation  [14(4)(e))
14(4)(f))

Financial Officials

Accounting Officer | 1 0 1 1 1 1

Chief Financial

Officer 1 0 1 1 1 1

Senior Managers | 4 0 4 4 4 4

An.y.other financial 9 0 9 9 9 9

officials

Supply Chain Management Officials

Heads of Supply

Chain:

Management 1 0 L 1 1 1

Units

Supply Chain

Maqagement: 0 0 0 0 0 0

Senior

Managers

Total 9 0 9 9 9 9

* This is a statutory report under the National Treasury: Local Government: MFMA Competency

Regulations (June 2007)

Table 193: Skills development expenditure
Skills development expenditure
2024/2025
Allocated Actual % Expenditure

Financial Year budget expenditure

Training vote R 660 004 R 597 348.18 90.51%

External bursaries R 100 000 R 100 000 100%

Internal Bursaries R 488 917 R 488 917 100%

Professional Bodies Affiliation and Annual Membership 0 0 0

Total R1148921| R 1186 265.18 103.34%
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COMPONENT S: MANAGING THE WORKFORCE EXPENDITURE

4.6 EMPLOYEE EXPENDITURE

The municipality ensures that before posts are advertised on the municipal website and in the local media, the posts are
approved on the structure and budgeted for. The staff establishment is reviewed regularly to ensure that the workforce can
provide service delivery to the communities.

Langeberg Municipality’s workforce expenditure of R 314 million, accounts for 27 % of the total actual operating expenditure
of R 1 Billion for the 2024/2025 financial year.

Graph 8: Workforce Expenditure Trends

Workforce Expenditure Trends
350 000 000.00
300 000 000.00
250 000 000.00
200 000 000.00
150 000 000.00
100 000 000.00

50 000 000.00

2022-2023 2023-2024 2024-2025

Twenty-seven (27) internal candidates were appointed in promotional positions after their applications and interview process
were successful.

Table 194: Number of employees whose salaries were increased because of their positions being upgraded.

Number of employees whose salaries were increased due to their positions being upgraded
Beneficiaries Gender Total
Lower skilled (Levels 1-2) Female 0
Male 0
Skilled (Levels 3-5) Female 0
Male 1
Highly skilled production (Levels 6-8) Female 2
Male 1
Highly skilled supervision (Levels 9-12) Female 8
Male 4
Senior management (Levels 13-16) Female 0
Male 1
MM and S 57 Female 0
Male 0
Total 27

TASK has been implemented for all job positions.
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Table 195: Employees whose salary levels exceed the grade determined by Job Evaluations

Employees whose salary levels exceed the grade determined by Job Evaluations

Occupation :rl:lrlt::/l;:: ijec:,ber valuation Remuneration level | Reason for deviation
Personal Assistant 2 T7 201456-261420 Personal to incumbent
Snr Clerk 9 T6 166560-216240 Personal to incumbent
Security Officer 13 T5 141828-183216 Personal to incumbent
Labour Relations Officer 1 T10 287436-373056 Personal to incumbent
Team Leader 1 T6 166560-216240 Personal to incumbent
Superintendent 2 T10 287436-373056 Personal to incumbent
Community Development Officer | 1 T10 287436-373056 Personal to incumbent
Storeman 1 T5 141828-183216 Personal to incumbent
Chief Clerk 1 T8 226764-294336 Personal to incumbent
Cashier 3 T5 141828-183216 Personal to incumbent
Clerk 2 T5 141828-183216 Personal to incumbent
Supervisor 4 T7 201456-261420 Personal to incumbent
General Assistant 1 T3 126012-148788 Personal to incumbent
Superintendent 1 ™ 339288-440424 Personal to incumbent
Artisan: Electrician 1 T10 287436-373056 Personal to incumbent
Operator Compactor 1 T4 129048-162732 Personal to incumbent
Library Assistant 1 T6 166560-216240 Personal to incumbent
Driver Operator 3 T5 141828-183216 Personal to incumbent
Snr Supervisor 1 T8 226764-294336 Personal to incumbent

4.6.1 Employees appointed to posts not approved.

There were no employees appointed to posts that were not approved.
4.6.2 Disclosures of Financial Interest

Langeberg Municipality ensures that all applicable employees and Councillors declare their financial interests once a year
as required by Municipal Performance Regulations 805 of 2006. No transgressions because of financial interest occurred.
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APPENDIX J:

Table 196: Disclosure of Financial Interest

Disclosures of Financial Interests Period 1 July 2024 to 30 June 2025
Position Name Description of Financial interests*
Executive Mayor SW van Eeden Ordinary shares in different companies
Member of MayCo / Exco CJ Grootboom Nil

P Hess Robertson Small Scale Farmers

JCJ Coetzee Nil

C Steyn Nil

DJ September Langeberg Children Group

DAT Felix Nil
Councillor C Baartman Nil

TVE Coetzee B&B, Thymeless Architectural Design

M Gertse Nil

L Gxowa Nil

DB Janse Nil

RC Henn Nil

JJJS Januarie Nil

LL Kahla Nil

JS Mafilika Nil

A Ndongeni Nil

MG Oostendorf-Kraukamp Nil

CG Pokwas Jacqui Take Away

LJ Prince Shaloti General Trading

SE Rensenburg Shares

Y Siegel Nil

JG Steenkamp Johnny Steenkamp Family Trust,

Bauhaus

Municipal Manager DP Lubbe Nil
Chief Financial Officer M Shude H;i;;zr;eif";/Tzosnzl:mzztfiba'
Deputy MM and (Executive) Directors None
Other S57 Officials AWJ Everson Nil

M Mgajo Phutuma Nathi

CO Matthys Nil

D Louwrens Directorship of Rumali Farm and shares
* Financial interests to be disclosed even if they incurred for only part of the year. See MBRR SA34A
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The reports and statements set out below comprise the Annual Financial Statements presentad to the council:
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Motes to the Annual Financial Statements 48-105
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General Information

MEMEBERS OF THE EXECUTIVE MAYORAL COMMITTEE AS AT 30 JUNE 2025

Ald SW wvan Eeden Executive Mayor

Ciir C Steyn Corporate Services

Ald CJ Grootboom  Ecomomic, Social and Integrated Development Services
Chlir DAT Fedix Financial Services

Clir JCJ Coetzee Engineering Services

CHr D September Community Services

AUDITORS
Auditor-General of South Africa
18 Park Lane, Milnerton, Cape Town, 7441
Western Cape

BANKERS

ABSA
180 Commissioner Strest, Johannesburg, 2001

REGISTERED OFFICE

28 Main Road
Ashton, Western Cape, 6715

REGISTRATION NUMBER
WCO28
MUNICIFAL MANAGER
DP Lubbe
CHIEF FINANCIAL OFFICER

M Shude {1 July to 8 December 2024}
A Mati{Acting 8@ December 2024 to 30 June 2025)
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General Information (Continued)

LEGAL FORM
Category B Municipality which operates in accordance with Chapter 7 of the Constitution of South Africa.

The objects of local govermnment ara:

to provide democratic and accountable government for local communities;

to ensure the provision of services to communities in a sustainable manner;

to promiote social and economic development;

to promote a safe and healthy environment; and

to encourage the involvernent of communities and community crganisations in the matters of local government

The Municipality must sirive, within its financial and administrative capacity, to achieve the objects as set out above.

JURISDICTION
Greater Langeberg area which includes:

Ashton
Bonnievale
McGregor
Montagu
Robertson

LEGISLATION GOVERNING THE MUNICIPALITY'S OPERATIONS

Basic Conditions of Employment Act {Act no 75 of 1807)

Labour Relations Act, 1895 (Act No. 68 of 1095)

Disaster Management Act (Act mo 57 of 2002)

Division of Revenue Act (Act no 24 of 2024)

Eleciricity Regulation Act, 2008 {Act No. 4 of 2006)

Employment Equity Act (Act no 55 of 1888)

Housing Act (Act no 107 of 1807)

Municipal Budget and Reporting Regulations, 2005

Municipal Finance Management Act (Act no 56 of 2003)

Municipal Planning and Perfformance Management Regulations, 2006
Municipal Property Rates Act (Act no 8 of 2004)

Municipal Regulations on Standard Chart of Accounts{version 6.8)
Municipal Stnectures Act (Act no 117 of 1008)

Mumicipal Systems Act (Act no 32 of 2000)

Municipal Systems Amendment Act (Act no 7 of 2011)

SALGBC Leave Regulations, 2018

Skills Development Levies Act (Act no 8 of 1808)

Supply Chain Management Regulations, 2005

Income Tax Act [Act 58 of 1962)

Unemployment Insurance Contributions Act, 2002 {Act No. 4 of 2002)
Unemployment Insurance Act, 2001

Value Added Tax Act (Act no 88 of 1231)

Water Services Act (Act no 108 of 1807)

Protection of Personal Information Act (Act no 4 of 2013)
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Approval of Annual Financial Statements

MEMEBERS OF THE LANGEBERG LOCAL MUNICIPALITY

Executive Mayor Ald W van Eeden
Deputy Executive Mayor Ald CJ Grootboom
Speaker Clir P Hess
Ward Councillor
1 Clir C Steyn
2 ClHir L Growa
3 CHr P Hess
4 CHr JJS January
5 Clir MG Dostendorff-Kraukamp
B CHr DB Janse
7 Clir DAT Felix
| Ald 3W Van Eeden
o ClHr Y Siegel
10 CHr A Mdongeni
11 Clr JC.) Coetzee
12 Clir CJ Pokwas
Proportional Ald CJ Grootboom
Proportional Clir CJ Baartman
Proportional Clr JS Mafilika
Proportional CHr LL Kahla
Proportional CHr JG Steenkamp
Proportional Clr RC Henn
Proportional Clir TV Coetzee
Proportional CHr L) Prince
Proportional Clir D September
Proportional Clr M Gertse
Proportional Clr S3E Rensenburg
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LANGEBERG LOCAL MUNICIPALITY
ANMUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2025

Approval of Annual Financial Statements.

The Accounting Officer is required by the Municipal Finance Management Act (Act 56 of 2003). to maintain adegquate
accounting records and is responsible for the content and integnty of the annual financial statements and related financial
information included in this report. It is the responsibdlity of the Accounting Officer to ensure that the annual financial
staternents fairly present the state of affairs of the municipafity as at the end of the financial year and the results of its
operations and cash flows for the penod then ended. The external auditors are engaged o express an mdependent opnion
on the annual financial statements and were given unresiricted access to all financial records and related data.

The annual financial statements were prepared in accordance with Standards of Generally Recognised Accounting Practice
{GRAF) as well as refevant interprefations, guidefines and directives issued by the Accounting Standards Board. The annual
fnancial statements are based wpon appropnate accounting policies consistently applied and swpported by reascnable and
prudent judgements and estimates.

I, s the Accounting Cfficer acknowledge that | am ultimately responsible for the system of mtemnal financial control
established by the municipality and place considerable imporfance on maintaining a strong control envronment. To enable
me to meet these responsibilties, | have set standards for intemal control aimed at reducing the risk of emor or defict in a
cost-effective manner. The standards include the proper delegation of responsibilities within a cleary defined framewark,
effective accounting procedures and adequate segregation of dubies to ensure an acceptable leve! of risk. These confrois
are monitored throughout the municipality and all employees are required to maintain the highest ethical standards in
ensuring the municipality’s business is conducted in a manner that in all reasonable crcumstances is above reproach. The
focus of risk management in the municipality is of identifying. assessing, managing and monitoring 3 known forms of risk
acrass the municipality. While operating risk cannot be elimnated, the municipality endeavours to minimise it by ensuring
that appropriate mfrastructure, controls, systems and ethical behawiour are applied and managed within predetermined
procedures and constraints.

| am of the opwion, based on the information and explanations given by management that the system of mternal control
provides reasonable assurance that the financial records may be relied on for the preparation of the annual financial
staternents. However, any system of intemal financial control can provide only reascnable, and not absolute. assurance
against material misstatement or deficit.

I have reviewed the municipality's cash flow forecast for the year to 30 June 2028 and, in the light of this review and the
current financial position, | am satisfied that e municipality has access to adeguate resources bo continue in operational
existence for the foreseeable future. The annual financial statements are prepared on the basis that the municipality is a
going concem and that the Langeberg Local Municipality has neither the intention nor the need te liguidate or curtail
materially the scale of the municipality.

Although, | am primarily responsible for the financial affairs of the municipality, this is supporied by the municipality's
extemal auditors. | wold fike to bring to your attention the following materal matters to your attention:

| certify that the salaries. aBowances and benefits of councillors as disclosed in note 37 fo these annual financial statements
are within the upper limits of the framework envisaged in section 212 of the Consfitution of the Republic of South Africa,
read with the Remuneration of Pubfic Office Bearers Act, Act 20 of 1208 and the Minister of Provincial and Local
Govemment's determination in accordance with the Act

The external auditor, being the Auditor General of South Africa. is responsible for independently reviewing and reporting on
the mumicipality annual financial statements. The annual financial statements have been examined by the municipaity's
extemal auditors and their report is presented on page 7

The annual financial statemants for the year ended 30 June 2025, which have been prepared on the going concem basis,
werg-approved on 31 August 2025,

,,’ / 3 August 2025

DF Lubbe Date
Accounting Officer
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LANGEBERG LOCAL MUNICIPALITY
STATEMENT OF FINANCIAL POSITION AT 30 JUNE 2025

ASSETS

Current Assets
Inventones

Recevables from Exchange Transactions

Statutory Receivables from Exchange Transactions
Recewvables from Mon-exchange Transactions
Statutory Receivables from Mon-Exchange Transactions

Cash and Cash Equivalents
Lease Receivables

Non-Current Assets
Property, Plant and Equipment
Intangible Assets

Investment Property

Heritage Assets

Mon-cument Investments
Long-term Receivables

Total Assets

LIABILITIES

Curmrent Liabilities
Caonsumer Deposits

Payables from Exchange Transactions
Unspent Conditional Grants and Receipts

VAT Payable

Lease Payables
Bormowings

Employee Benefit Liabilities
Provisions

Non-Current Liabilities
Lease Payables

Bomowings

Employee Benefit Liabilities
Provisions

Total Liabilities

Total Assets and Liabilities

NET ASSETS

Reseres
Accumulated Surplus [ (Deficit)

Total Net Assets

Mote

—
ENpaawN

10,
1.
13.
15,

16.
17.
18.
19,

BRRES

21,

8RN

LR

2025 2024
Restated

R R
403,205,103 425,053,023
17,333,020 17,380,158
156,060,216 77,222 368
1,500,307 2,628,525
D.483,128 21,404,505
21,400,548 0,225,513
106,330,537 207,004,508
80,347 88,258
1,151,036,518 _ 1,052.743.278
1,105,550,850 1,019,107.254
6,020,433 3,036,484
20,474,868 27,571,530
275.448 275448
156,485 154,537
0,540,436 1,207,935
1,554,241,621 1,477,796,301
267,841,328 240,239,878
18,045,001 18,862,578
152,234 232 120,460,762
8,528,805 17,608,711
22,012,458 13,055,364
3,124,154 3.705.405
2,333,367 2,365,325
27,880,425 20,065,243
35,874,085 34,128,302
173,202,833 166,356,799
B.754.808 0,870,052
18,668,667 21,000,000
73,365,004 82,642,030
74.415.364 72828817
441,044 161 406,596,677
1,113,157.460  1,074,199,625
1,113,197,462  1,071,199,623
62,920,098 82,620,009
1.050.276.483 1.008.278.624
1,113,197,462  1,071,199,623
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STATEMENT OF FINANCIAL PERFORMANCE FOR THE YEAR ENDED 30 JUNE 2025
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Actual
2025 2024
Note Restated
R R

REVEMUE

Revenue from Mon-exchange Transactions 345 289 093 312,169 965
Property Rates 26. 108425415 101,162,835
Fines, Penaliies and Forfeits 27. 37,003,038 11,385,200
Transfers and Subsidies 23, 197,280,882 102 475,645
Availability Changes 30 4728773 5,106,076
Finance Income 5. 1.850,885 2,038,508
Rewvenue from Exchange Transactions 307 914 074 754 057, 331
Licences and Permits 28. 3,841,842 2,237,886
Service Charges 3o 833,051,608 878 653,735
Sales of Goods and Rendering of Services 31. 5.458,017 5,378,888
income from Agency Senvices 3z G.0B9, 675 5,435,214
Income from Library services 33 10,835,840 8,835,217
Rental from Fixed Assets 34 3,768,873 3,788,580
Finance Income s 31,343,145 36 874 555
Operational Revenue 36 12.6817,184 12,005,258
Total Revenue 1,257, 203, 166 1,066 22T 296
EXPENDITURE 1,215,342 201 1,016,356, 166
Employee Redated Costs ar. 01,743,082 271,380,578
Remuneration of Councillors 3a. 12,348 067 11,830 452
Depreciation and Amortisation 34 54 735,538 52 354, 750
Bad Debt Written Off 40, 28.160,210 13,840, 530
Impaimment Losses 41. 05,055,627 16,075,853
Finance Cost 43 21,684,878 21,836,857
Bulk Purchases 44, 592,037 805 485,280,892
Contracted Senvices 45 43,041,147 47,148,530
Inventory Consumed 46, 38,260,144 32,612,828
Transfers and Subsidies Paid 47 3408 552 3,334,826
Operating Leases 48 G8.321 38,818
Cperational Costs 43 53,788,422 50 458, 198
Total Expenditure 1,215,342 201 1,016 356 166
OPERATING SURFLUS / {DEFICIT) FOR THE YEAR 41,860 365 459 871,130
OTHER REVENUE | EXPENDITURE INCURRED
Other Operations:

Inventory Gains/{Losses) 42 32,280 (273, 485)
Gains on Other Fair Value Adjustments 50. 1.848 17,332
Gaims/{Lossas) in Disposal of Capital Assats Lk 08,888 (158,375)
TOTAL OTHER REVENUE / EXPENDITURE INCURRED 133,216 {415, 508)
SURPLUS | (DEFICIT) FOR THE YEAR 41 994 181 49 455 622
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LANGEBERG LOCAL MUNICIPALITY
STATEMENT OF CHANGES IN NET ASSETS FOR THE YEAR ENDED 30 JUNE 2025

Total Funds & “ﬂ“’hﬁ“ Total Net
Reserves (Deficit) Assals
R R R

2024

Balanca at 30 June 2023 B2 A0 90 B51 938 967 [ 1014 BST 966
Restated Balance 62.920,99% 851,836 967 | 1.014,857.960
Sunplus / (Deficit) for the year - 48 488 719 48 486,719
Correction of emor - 6,854 538 G854 Q38
Balance at 30 June 2024 E2.820.999 ) 1.008 624 | 1,071.198,633
2025

Restated Balance at 1 July 2024 62,820,999 | 1.008,2TRE24| 1.071,199624
Swrpdus | {Deficit) for the year - 41,60 181 41904, 181
Balance at 30 June 2025 62,820,999 | 1,050,272 806 1,113,193, 805

D
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LAMGEBERG LOCAL MUNICIPALITY
CASH FLOW STATEMENT FOR THE YEAR ENDED 30 JUNE 2025

Actual
Mote 2025 2024
Raststed
R R
CASH FLOWS FROM OPERATING ACTIVITIES
Receipts
Taxation SE.241,380 100,204 805
Servios Charges BTE 302,975 820 265270
Sale of goods and services 76,558,919 42 611,142
Grants: 186,110,718 105,885,788
Firainca ncome 33,104,130 30,014,061
Payments
Employeas {304,337 ,£94) {283 425 564)
Transfer and granis {3,499, 563) {3,334 B26)
Suppliers Paid {B85.473 2TE) 1595, 112 405)
Firance Costs {3,653.817) 14,624 B85
MET CASH FLOWS FROM OPERATING ACTNITIES g1 B0 841,742 130,674,568
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of properly , plant and aguipment {143, 714 BED) {175,670, 226]
Proceeds from sale of propey, pland and squipment 164 662 1.4, 286
Purchase of olher intangible assetx {2,615.828) {2,615,B2T)
Decreasaiincrease ) in long lerm recervabiss {B242 511) {B3T 443y
HET CASH FLOWS FROM INVESTING ACTIVITIES {154 40& B3 {177,706, 188)
CASH FLOWS FROM FINANCING ACTIVITIES
Incraasaidecrease) in consumer daposils (B17.5T5) 1,337,826
IncreasaiRepayment) of boimowings {2.386.291) (B, 692 155)
Finance lease receplspayments} {3,105 405} {3,458 454)
MET CASH FLOWS FROM FINANCING ACTIVITIES {6 BREITH] (10,812 813
MET INCREASE | (DECREASE) IN CASH AND CASH EQUIVALENTS {100, TES 1) [B7 Bad 443
Cash and Cazh Equivalents at Beginning of Period 297,004, 508 AEE.0249,040
Cash and Cazh Equivalents at End of Period T. 156,339,837 297 004 598
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STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS FOR THE PERIOD 01 JULY 2024 TO 30 JUNE 2025

30 Jurss 2025
Roasors haes heen providad for all ‘_'m- + A0
A - Varlanco as %
Desoripticn Doy b i} Final g | Auiusal of Final Budget Roasons for swariancas
A A " A " -

[FINAMNCISL POSITION

[Current Assats

[Cash and cosh sguiyofems 306 510, 468 INE {38,899 SBE I66 915478 1046, 339 57 {70,576, 541 ) ﬂn‘llﬂulm in CRA furdied projects

[Trade and ofer recoivabies Fom oxchangs Forsactons 102 B34, 637 |58, 258 BT, B2, 347 B0 156,050 216 104 51T, 265 nreass in service charges, no oadsheddng, Cuesiomes snquires on
municipal accowis Hed in delayed g o of auliary
measres and diconreshicrs.

[Receivabies from ron-escharge ransaotions. 5,343,756 2060 20 5,303 558 D423 128 A.17TE, 958 S0 norease in serdioe charges, no loadshesdng, cusiome enguines on
Imunicipal accouwnis in delayed img e of auliary
aasares and dsconmecions.

[Cument porSon af non-oamend receivabies EzZ50a7 - 2 0T - {25 0T )| -1 b srioier credil coninol and debi cofection measores implemenied

Tur Municipakty, some CBeres ronegotiabed e
maore anes and i 3% NON CLETent necshabes.
[irvaanimry I3.Bazara §11, 784 384 2,0 B 1T =R O 4,716,645 =21 Increzse B due e housng project completed duning oumen
o

T 135,483,378 234R555 137,811 =59 1.5 30T (536,212 /652 ) n ina Wil moreass recsivables and payaiies (Socrual] bl e e on

bz for VAT

[Othisr counment assats .6 1TT - T.2485 17T 21450805 14244 718 1 WS B Fcresess i shoiniony reosivaides from non edcharoe
fransacsons due i an: rcnease in e dines revenue

|Man-Currant Assats

[irreasimats. 137 205 - 1TIT 205 155 285 15,280 14%Tra Increase & due Ioa ohaege in 'l walue of B shanes hsd by e
T iy

[Irreesdrmasrd propeerty 7,068,535 [B.2CE IT 950 250 29,474 EEE 1,515,507 warianod & rsigeeficant

[Propesty., pian e sguicsrent 55, 005,330 48,481,705 1,084,781 005 B, 105, 555 850 20,76, B15 10 Increass N capdial projecis

[Heriages asseis ITE L4 - 2Th 448 IT5 448 - warilanos B Falgnificant

[Irraroitee: amsets 4,378,858 (=R B 3 33T =8 EOES 433 20851 575 Incresgess B due 10 B dessiopment dors on infanoible st

[Hon-carent Trade and offer recsivatles fom eochange 4Z 45E,004 - A2 T el T 204 25T (34,501 537 ) ENOQEnes of marscipal eoooorts resullad in delayed

firansacicos niation of auilary measses and discan

[Hon-neTent recakabiles oM non-exchangs Fansacions 11,480,453 - 11, 18045 1 E3EATE | 544 254 5 b9 o Dy bess consumer debiors el Made SIS Wil

muTipality than anicipaied and that i driven Dy corsumer patlems

[Total Amcads 1550 654,419 155.31.1511 1,584,071 568 1,664,247 821 139,830,04
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STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS FOR THE PERIOD 01 JULY 2024 TO 30 JUNE 2025

- rr ik Varis Varianca as %
Description Oy ' 1] Final g Achsal of Fanal Bud Raasons for sariances
Gl G [ Gl G =
|Curreant Lixnilitos
[Finercicl Babditos 4,357,423 - £257.423 5457 B3 1.200, 098 ZERAThS i choe b0 the Settlerment of o loan mmesdes during the oerent year £
Pdaindy due B0 e cumend porson of tho ASSA veficke agreements bosng
fransiamed from Péon-C urent b Current.
[Carnesumer depoois 15TE3.209 - §5, TB3 700 18045 008 2361, 782 1AM TR S b s L0 N Mumicial aocounts. thal wens openesd Suring the FY.
|Trade and ofer payables from exchange Wansecions 138 752,583 {51,355 239 87,385 744 152,234 733 B4 54E.488 TAdTThis s due 50 fecently compleied projocs whene the Funcipading s sl
hoicing the rebention fess of the projects, increass in the Eskom inssioe
cormpared B T priod yoar and an increase in pre-payenss which ane
iriven by corsumer patiems
[Trade and ofer payahies from non-excranges ansachory IE. 504, TTH [Z30TH] I8, 571557 6522 ENS (23,053 02 ) poor year was alleced by e MRDG grang Tal was ecsyved in
B0E4 and remmained unspent dunng the 202574 doe 00 Bme
rasnis fo mSaie he process and compets ieh project befone:
Jores 2004, For the 203425 inancial year , the porton of this grant
was reced I Febnaary was kess Shan e prion pear.
[Provision 58,651,063 - EH,591 053 35574 0BG {22816, a7E) & 5 G I Thae diFmdsiing wuseful e of B Axheon landlll ske
PaT 1Z9.B3B &85 (Z22 245 129,605 235 - (929, 506, 236 )| -1 nline Wil norease roccivables and payabies (Aoorual] bl s ane on
. basis for VAT
[Ciher curment lab@ties - - - IT BES 425 IT EEZ 425 repaet for the empkoyes benelis from the espens. & only avalabic atb
Femar ond. Thasrefons, Tes was. nob valuded in e Dodgen dues o Geiled
préormation asailable i comecily budgel ior the Ine Sam snco B Dased
jon an axpen estmane
[Wom-Currormt Lishilibas
[Fimarcial babdilos 31,582,628 - 31 982 6TE 25471 585 (8,561,051 SZ1Rf s = o o e Setlement of o loan macde during the oorrent year &
Puloindy cos 50 e owmerd porfon of the ABSA verloks Sgresmams g
fransiemed i Bon-Curent o Curment.
[Prowision TRIGT.5H - TH, 26T 59 T4.415.3684 4,852 22T -ETha varianod & irsigreficant
[Othesr mon-cumend Habilbes 438 548,000 - #8,015 000 TA355 504 24 B4T 504 100y Thee repecid for the amployee benells bom the expaens s only avallabie ot
Fpoar ond. Thorefors, P was: not inclused in the budgel due 50 lemiled
priormation availabie o comectly budget for the Ine Sem snoe 85 based
jon. an et eshate
[Total Liabilites 535,675,755 #18,031,702 65,031,
[Total Asseds and Lisbdiiios 1.114,978,664 1,135,2059.519 520,843
Mot Assats MEguity)
preccs e arboed Surpdust el | 1. 11263 1,006 2,357 65T i OTE e 1,050,376 463 (B3, 702, 200 | ST variarod & irsigrificant
|Reseryes ard funds - - - H2 IO 55 B2 920,999 Crieg Trex variamos &5 insigréficant
[Ciher
e e S ——
[Total Mot Assois 1.11Z2.621,006 2,357 65T 4,194, 5TE6ET 1,113,197 452 |'I.I'-I1.H‘|I
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STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS FOR THE PERIOD 01 JULY 2024 TO 30 JUNE 2025

30 Jurss 2025
WVarianco as %
Dz oriptican 1
= = Final a Achsal Outooma Wariance of Final Budget Roasons for variances
R R 24 R R e
[FINANTCLAL FERFORMAMNCE
|Revenua
Rovenud
Wi charges - Blecricily 521,231,852 054052 ES0.572 308 678,507 536 BT . 935,208 ircreases i ine with e corease in GEits
o charges - Water B55E36, 153 - B5 635,155 B2 5o OED 17.063,B00 5 IS O 50 one Pes wWales Donneciions dons in the finesclal year than
charges - Wasie Water Maragemani 31,096,322 - 31,098,322 353127002 E.030,681 5 in o 00 MOnNE Feiw Water CONNEctions done in the inacial year han
peed, which is I Ine with walor incresse
charges - Waste Managoment 30, 506,585 B 235.565 30, 182 s 38345973 e, 707 o a5 rasigraficant
of Goods and Rendening of Serdices 4,307 431 BITATZ &9 503 E455 00T 534,414 % i calsed Dy an Pomass n the sse of sorap Tl was not
Plgenoy sensacos 7,128,586 1,367,755 5761307 G O BT 338 345 warison & insigrificant
[income from Ebrary sendaces - - - TILETS B0 10,535,840 o fo Thie funds reCedvid being budgeted wnder Translers ard
[Inferess eamad from Reostabbkes 48000 TBO - &,080, TEn BZZEI 13 4 132,333 5 IS Caused By Mo oulsianciing cossnmier dedior aooounts thae
[imerest earred from Current and Mon Corrent Assels X3 GBS, TA5 - 33,689, TE5 23130033 10558, 753 % i Gos B0 Increase in projecks Tt ane Banced by CRA during the
oo ihus resuling in a decresss on nienest samed froe cash in
bank account
[Rent o Landg » . & 1
|Roerdiad froen Fixed Ssseds AT TIE - 38IT.TI5 A TESLETD 158,842 o e 5 irsigeaficant.
[LUconce and peemiis: 1825 1,680.734 2372155 AE41.647 1.4G5.483 Flumicipality has menowvated i irdloimal rading aross and tis has
Iracted more traders.
|operationad Reyveroe 7,247,508 . 7247 508 12E17,184 5 368 576 5 IS CaUSed by an inoNease N inmirence payout Tak was ol
[NoR-Exchange Revenuss
[Property raless 100, 749,858 - f00, 7481 558 108 825 415 T EE3 44T imecresses &5 i e with tho Sorease in Ells
[Frees, penalbes. and fofeis 1,393,210 00,75 e RN AT O3 03E 24 503,985 2 municipality impemanted mome consrols reganding resenue oodlachon
HMW““’GJMWW“MMMWH
g cipaiity and also hands the ocolooSon ol the Teveras
the fines and [his & ywelding positive resolis.
[Transior and subsidies - Opasabonsd 184, BET 000 B P, TS T4 557 735 150,883,713 23554, 022 =147 rlcllsn‘.lb_" Litvares Granis $ad was reckhssified o Tansies
- Opesational to Agency Fees. The deopase & also dus i
ufrlﬂn"lql:"ﬂ o and grants Tl wers alooated W the Municipal iy
d nol reosived 2 year end
[Transter and subsidies - Copital 22,031,000 20,810,000 48,931 000 AT IR 3513.831 B e b projects funded by the MORGS granisd nol compheSed 25 @ 30
2 POES & thee Grant was received Late 0 the fnancial year.
[reermat 2085685 - 2,085 548 1 E50 98k 234,661 =11 % IS Clged By ameoine ouisianding ooresimer detsor aomounts thaes
[Gains. on disposal ol Asneds Z. 357 655 2,357 555 - - - o e i irsigeaficant.
[Total Rewerue 1.119,324,327 37,526,541 4,947 B85 858 1,257 203166 18r3 355,298
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STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS FOR THE PERIOD 01 JULY 2024 TO 30 JUNE 2025

Descrigtion Oviginal Budiget| Adjustmonts | Final Budget [Achsal Outcome| waranes | MaMAned 8% Roasons for varlances
v refaied cosis Z3.471,823 0SS AT ) TA2 DEF 45 3HH 43002 18 B00.E26 5 IS coused by vacan! pasitions thal were filed in the Rnanclal yeae
TRIEH AR .
afion of councilors 12,833 314 = 1283314 12 348 96T £580 347 ) <5 ariance & nsignificant
K pachases - sleorichy SEEENE.AT - E28,619.571 502 037 205 B3 408334 12%fTris is dos o increases in Eskam invooes than anticipated.
[irsenion Donsumesd 48 531,170 (Ll 2kl 43 838 =37 38260 1434 |6.5T8, 653 <135 ess PWETION DonNSUmSd 0N CORSInsclion projects. than antoibated.
|Dhesht impaieTians 2.000,000 13622 548 84 527 545 55 955 517 51.332. 082 1 increase i dus o mpismentation of the new mSgent oyoe tal
i el Esngining of the poriod under rewiew - This Bhen Caese
mpaimnant o neceivables from exchange Iansaoions o inoroase.
[Depreoation L assel mmpaiman 45,936,043 G418 70T 53 354 T4E G T35 06 384, ' Sl Ens rreEninny DonSUmE 0N COnS inuotan projects. than anficipabed.
2515 145 1 2818146 21 5ad a7 18,775, 832 5 b cho o onwindireg of the prosssion bor landfill siles and incroase in
benofis.
[Confraciesd services 108 515605 TATREND 158,399 108 A31049.147 i71,548 05 oorgulents used than andckated.
[Transfers ared subishdies 5240472 124 309 5, 115073 3450 5537 19,816,571 5 in ceferTranadd by e apenibcabicees meoEk-edin e of sachon 57 of
MFRLA.
[irescoverabde ol wreen off 7,522,708 B, 591 S5 6,514 4T 28180 0 11,845,734 e increase s due o mpiemenialion of the nes mdgent oyde that
at e bemgining of thi period Ender rewiew _ This: hen Gased
bad dabit wiite-off io nomase a5 mone ndigent applcalions wore
: ol EE ZERIT3 12,800,151 71,0584 53,798 433 177,260,002 Erd miuricipality has e mplenmesnSing Massunes 10 s oosts ard Pus
ek posive resulis o sawings wens made on the buedoel alocated o
cperational cosis.
[Dthar apercitig - = - 5,331 BE, 321 100 moont is budgeied for under fnance isases bat in terms of GRAP
ot Ta operadng kesaes delinion
[Total Experditune 1,195,354, 310 5,962 4BE 00 1,145,315, 736 1,215,342 201 TOI2E, 406
[Eunpius!|Dafic ) Tor the Yaar 967,017 1,562.858 2,530073 418550 965 35,330,882
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STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS FOR THE PERIOD 01 JULY 2024 TO 30 JUNE 2025

30 Jurea 2025

Descrigtion Owiginal Budget Bt Final Buudget |Actsal “HR Byt i Reasons for varlances
R R " =3 3 L3
|[CASH FLOW
[Cash Flowws froemd| usad in) Operating Activibes
|RoCoants.
[Property Rates 10X 3ITE.TI2 - 103, 3ME. 73T 86 241.380 17135352 T inonesss i in line with the rcease in s
E-cn’ll::ﬂ'm'gtl BEEE T42,565 IT AT NET EG3 Az T2 BTE. 02 TS5 (177,566 7T3==) 219 noroass is Gee o Mo revenue ooileded on servios charges such as
prraier G i mone new water wonnechions Gore inthe fTnacciad year than
R ioaned
|Other revenee 21,308,524 11,575,818 a2 877 340 TEESS EHE 42 578 570 130 Tre municipality implemenied moe conirnls. eganding resenus oollecton
from fines by appainties & senvice provider o ploos mons camarns on Fue
Miumnicipalfy and aiso handie e colisoSon of the reveseee:
from the fines and this & yolding positive resuis.
|Fransiers arad S ubsedees - (o ol 154, BET 000 2558209 T4, 515200 122,551,776 {51,953 £33 ~BOrTe e I he LiDeary SFar shieoh was reoiassmed 0 Agency Sees whily the
Wi S unded rarsiors. and subsidles
[Transiers ared S ubsidies - Capital 22,021,000 AN e0s T 48,830,717 B3 545 000 13 6%8,283 IMNues o cdassSoaiion coreciions mads during the AFE procoss
[irmemss ZMEED,TES - 23,689, Te5 33154 130 {405 SEE) =1 ariarcs 5 nsigraficant.
[Paymeents
[Suppliers and smpdoyees. {9,085 281 435 {48 335 BBZY {1,141.86%7 3™ (=0, B0, 953 141 =206 402 1% This i doe o the hikes n Eskom iarfis that coused an nonease n Te
bul purchases
[Fimamoe Cranges 42,315,145 Z31% 8a5 - [AEE3 31 TH 12,553 31T 100 T Hen waes not budoeand for.
[Transfers arad S ubskdees & 403 So 4. 403 538 - {3405, 552 j3.409, =2 =100 T Hevw was mot bicdoeded for
|HET CASH FROMNUSED DFERATING ACTIVITIES TE.894,031 T3,738.093 106,632,124 BOLE41. T2 (46,050, ZEX)
|Cash Flows Troemd| usad inj Ineesting Acthit s
|Roceints
|Proceeds on disposal of PPE - - - 1654, BET 164, 6539 D0 o sale of properdy thal was Snalzed Sorng the 202425 fireroial
prear DUl was mot included in the budgel due io unceriainty o e Bming
of the Traisation of e saie
|Fargrrsarris
[Capital ssaoms 1136, 180 550 (53.086, 466 198 277, 055} 1145 330, 5} 5 546,355 =ZT tue b disaster grant recsreed i in the year amd projects thal woene sifl
INET CASH FROMNUSED) INVEETING ACTIVITIES 136,150, 188377, (148, 16E,021) E1.111,034 EFOgRess as ot 30 June 2025
|ICAEH FLOWS FROM FINARCING ACTIVITIES
|Focsipis.
[increase [decreases) n corsumer deposds = N - a a 10
[Py resgarris
[Repanyment of Dorrowings - 6,548,060 15546, 050 |5 0TOG96H 475, 058 ~Fig0ue 10 a loan that wms paid off during tha year.
[MET CASH FROMNUSED) FINAKCING ACTIVITIES - {6, 545 050 & 545, D50 [&.07T0,E3E] 478,354
jcash and Cast: Equivatents at Beginning of tha Yoar 365,113,022 - 366, 113022 | 297,054 558 68,018
|[Cash and Cash Eguivaksnts ot Emsd of th Ve ‘36, B 16,864 {38, B 407 166,327 041 188,333 537 |TO,5BZ,
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LANGEBERG LOCAL MUNICIPALITY
ACCOUNTING POLICIES TO THE AMNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2028

BASIS OF PRESENTATION
The annisai financial statements. have besn prepared in acoordance with the Sandards of Generally Accouring Practices [GRAP], Ha.p-prnwd
the Mirwsier of Finance, inducing any interpeetations, guideines and directives. ssued Rﬂmﬁﬂmmaﬂnm T

y e
mmd%!?ﬂ]ﬁmwmﬁwmﬂmmuﬂﬂn Hdiﬁﬁ-l.

The annusa financial siatements have been prepared on an accrual bass of acoouniing and are in acocordonoe with hisioocal cost convention uniess specifisd
oitwrwisa. The Ssalement of Financal Periormance: has been prepared o classity expenses by nature, wivis! revenue s classified in @ manner appropriale io
ther municipakty's operations. The Cash Flow Statement has been prepared using the I.‘.inn.:tmn'm

A summary of the significant acoourting pokcies, wiich have been consistently applied in the preparabon of Mese annual financial satements, ame disciosed
=

1.1 Presentation Currency

Amcants reflectsd in Tie financal stxiements ans 0 South African Rand {which is the fonctonal curency' of the municpaliy| and a8 acheal vakers. Finanocal
valees are rounded &0 the neares? Rand. o forsign exchange wansamions are included in the statements

1.2 Critical Judgements, Estimations and Assumptions

Imi Se apphicabion of the rumicipaiity’s Accounting Palloes, which ans desmnbed Below, management i requined o make jsdgaments, estmales and
assumptions about the carnying amounts: of assels and labilbes that are not readiy a from cther scumes. The estmales and associafed

are based on kisloncal expenence and other factors that are considered o be ungier the orcumstances, the results of which form the basis of
maiking the judgemenis about camying values of assess and liabiibes that ore not teadty apporent fom ofher sources. Achual results may difier from these:
estimates.

Thess essmates and underying assumplions are reviewed on an ongoing bass. Revsions t0 accountng estimates are recognissd in e penca in which ihe
estimate is revised f the revision affects only that penod or . e penod of the resison and future perods @ the revision afiscts both oeTent and fubure penods.

mmmnmmwm esiimations. fna managernent have made n the process of applying 1he municipakty’s Accounting Folides and
that have the mos! sigrificant an the amounts recogrised inAnnual Financial Staiements:

121 Revenus Recognitan

Accoxnting Policy on Revenue from Mon-Exchangs Transachons and Accounting Polcy on Revenue from Exchange Transachons desoibes he condiions
uncler wiich newenue will be recognised by management of Te municipality.

Iy Fnaking tnesir t, management considensd e detailed cribenia for the recognition of revenue as sel oo in GRAF 2 Revenue from Exchangs
Transactons and 23: Reventes fom Mon-Exchange Transactions. Specifically, whether the municpaly, mm“mmdhrﬂmndhmn
buyer the sigrefican! risks and rewards of ownership of the goods and when seraces: are rendened, whather the servics has been periommed. The

of #he municipalfy is satshed that recogniton of Swe mvenue e curent year s appropriate.

1.2.2 Prowision for Landfill Sites

irupmumimrmﬁ&uhﬂlﬂummurﬂmﬂummﬂnlhhl}m'I‘I'l:-mnl:aﬂlhtnd & pualified
enwircnmental enginear. The provision e besl estimate or net ni walue of the expected future cash fiows Inr\nﬂl:ﬂnhr!uhmﬁlwi
pxuﬂTnﬂtmﬂmﬂtmmbmanbmbﬂdupn!dﬂ'u:mstnf&mmuh Any subseguerd changes io an obligation thai
did not relaie 1o the inftial related asset are charged 1o the S2atement of Finanoal Pedormance.

a} Professional engineers were alsed o delermine e oos? of rehabitabon of landfil sbes a3 weil as the remaining ussful ife of each specfic landfil ute
b) Intevesi rates {Fvesiment rate} linked o prime was usad 1o calculate the efiect of tme value of money
1.2.3 Prowision for Staff Loave

Liakiities for anrel leave are recognised as they accrue 1o employees. The labdity is based on e total amount of leave days due o empicyees at year-end
ond also on e iotal remunenbon package of He smploypes.

Acoumulated leave is camed forward and can be used n ftune periods f the oumen penod’s emSerment is not wsed n el Al imused leave will be paid out o
the: spescific employee at e end of thal employes's employment erm.

Acoumuiaied leave is vesting.
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LANGEBERG LOCAL MUNICIPALITY
ACCOUNTING POLICIES TO THE ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2028

1.2.4 impairment of Statutory Rocelvables
Accouning Polcy 53 on impairment of Statutory Aecenables desortes Te process | d io determins the value ai which Stalutory Recsivables shoud b
impaired. In making the estmation of the | mueri, the management of the municpalfy considered Te detaled criteria of enparment and used &

Juopemeri o skt a varesy-of methods make assumptions thal are manly based on markel condilions exising at e end of S reporling penod. The
management of the muniopalfy is satsfied that impaiment of Slatuiory Recenmbies recorded dunng She year is appropeiate.

The mparment icss & measursd as the difference betasen e estmated futune cash fows and She camyng amount. Whene e camying amount = higher than
the esamated futune cash fiows, the carnying amount of the statulory Feceivable, or group of statulory necervabies., i reduced fough the use of an allowance
account. The amoum of the loss is recognisad in surpius or defiot

Ini msbirating the ffure cash fows, the muncipalty comsiders bodh the amoond and Bmng of the cash fioves that H il rscece i future. When e efiect af the
time value af money s makenal, the muncipalty dscounts the estimated fowre cash fiows using a rate St reflects the cument nsk-fres mbke and any nsks
speciiic 1o the stabsiory receivable, o proup of statutory recenabies, for which Se fulure cash Sow egimates have not been adjusted.

A impairment loss recognised in prior periods for a statulory recesvable are revised il ihere has been @ change in The estmates. used sinos the kst impairment
lnss was recognised, or o reflect the effect of dscouning the estimaied cash flows.
1.2.5 Prowisdon for Perlormance Bonusos

The provison for periormance bonuses represenis e best estimate of the obligaton al year-end and is based on hstonic patisrs of payment of perfornancs
bornuses. Perfomanoe bonuses are subjedt io an evakuation by Gounc,

126 Usatul lives of Property. Plani and Equipment. intangible Assets and invesimaent Property

Property, Plant and Equipment

The useful ives of property, plant and equipment are based on management's estimation. Infrasiructure’s useful iives are based on fachnical estimaies of the
practical usetul iives for the different mfrastruchuee bypes, gren engineering lechnical knowiedge of T nfrastruchre types and senice requiements. For olher
assels and buildings, tmmhmddmﬁ)w avaiabitly of capial funding. service requirements. and required relurn on assets 0
dederming the: optImim ul life expeciation, where appropriate. The estmation of residual values of assets is also based on management's jud gemesnt
whether $he assess will be soid or used fo the end of their useful Ines, and in wihat condibon they will be at that time.

Management refesmed 1o the following when making assumpsions regarcing ussdul ives and resicdual walues of property, plant and equip

*  The useful e of movablie assels was determined usng Te age of simiar assets avadable for sale n the active market Discussions with people within
the specific indusiry wese also heid 1o determine usedal ires.

*  Lpcal Government Industry Guides was used 0 assist wih the desmed oost and ussful e of infrastruckre asseis. The: municipality redemed 1o

bmungl.m cihuer municipal areas \o determing the usetul de of Duldings.
The municpaiity ajso consuled with anginesrs o suppor! the useful 1fe of buldings, with spedfic reference io the sinuceral design of bulidings.

For de=med cost appied 1o other 2ssels as per adoption of Directive 7, management used the depreciated replacement cosi method which was hased on
assumptions about the remaining duration of the asssis.

The cost for depreciaied replacsment cost was determined by using efher one of the: foflowing:
#  Cosi ol Bems wih a semilar natune curmently in the muncpality's asset ragster

®  Cpstof femns with @ similar nature in olher municipalbes” assat regisiers, given that the other munioipality has the same geographical sstting as e
mmcipaity and that the other muniopaley’s assel registes is considered 1o be aocurale.

#  Cosias suppliied by supplers.

Faor deemed cos? appled to land and tidings as per adoption of Dwective 7, management made use of on independent valualor. The vahmior's valuabion was
based on assumplions aboud e marked's buying and ssfling irends and the remaining duration of the assels.

Intangible Assots

The uselul ives of niangble asseis ane based on management's estmation. Monagemeni considers e nw:ldhd'mdagr analahity of capital {unding,
Service requnsments and required retum on assets o deteming the optimemn vssful ife expeciation, where apprapnate.

Referenoe was mage to intangible sssets used within the municinality and cther murscipalites. o delermins the usalul bfe of the assets

For de=med cost appled o intangible asssts a5 par acoption of Directive 7, management ussd tha deprecabion cost method which was based on assumplons.
ab-out the nemaining daration of the assets.
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LANGEBERG LOCAL MUNICIPALITY
ACCOUNTING POLICIES TO THE ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 10 JUKE 2025

Investmant Proparty
The useful ives of nvestment property ane: based on eril's ! mmu:nmﬂdm avaiabiity of capital furding,
serioe requirements and requesd retum on assets o determane the cptimum usesful life 1, whese of residual values of

assels is also based on mw&juw%hmwummmbmmdmmmm and in what condiion ey will be
ol Thal e,

Management referned 1o the foliowing wien making assumpiions regarding usaful lves and waluation of investment property:
*  The mumcipaity redermed 1o bulidings in cther mumicipal areas io detesming the useiul i of buildngs:
*  The municioaity aiso corsulied with professional engineers and qualfed valuatores to suppon the useh Fe of buldings.

For desmed cost appéerd io investmen! Property as per adoption of Diredive T, management mace use of an independent valuer. The valuer's valuation was
based on assumplons about e marke? s buying and ssiling trends and the nemaining curation of the assets.

1.2.7 Pro-paid Electricity Estimation

Pre-paid electrioly & ooy recognised as noome once e eledncity is consumed. The prepard slecincity batance {included under payables) represenis the best
estimate of elecincy sold at . wiich is still umuesed. The overage pre-paid eledricity soid per day during e year undes revies is used and ihe estimate
iz caloulated using beteeen mmq-rmmdummmrg

1.2.8 Post: madical ot i long service asards and ox gratia gratuitios

mmdmmmmuumwmmmmg:m“mmwmmm The actuarial wiuation
Invokes m assuUmptons aboud dscount rates, expected rates of retum on assess, kure salary increases, moraiity rates and folure pension inoeases.

Luadmedh:hmdndauﬁhmﬁwmmmumwmmmmpmmmmmb
significan! unceranty

1.2.9 Prowisions and Contingent Liabiitios

Management |udgemenl i required wien recogrising and measuning peovisions and when sring gent babik P ane where
the time walue effect is materai
12490 Camg imaticn of inh Ascots

mmmmm:mawmmmﬂmmm considerny the principies contained in GRAP 105, When the
mhjnnmhnmmm Wﬁﬂmﬂutﬂnnnﬂpﬂmﬂumﬂnmhﬂgfﬁmw assets andior
liabies that resull from Fansactions with Ferd partes undertaken in femms of e amangement.

1211 Impairment of Loans and Recehvablos

The calculation in respect of the impairment of debiors 5 based on an assessment of Te extenl io wisch deblors have defauiied on payments ainsady due, and
an assessmenl of thewr abilty o make payments based on their credfworminess. Thes was perfommed per serioe-identifiabie calegores across all classes of
dielRor.

The impairment for loans and recesvables is consdered first for indaidually significant loans and recesvables and then caloulabed on a portiolo basis for the:
remaining balance, incloding $hoss ndividually signiicant loans and repssvables for which no indicators ol impaiment wens found. For amounis dus b S
miricoalty, significant fnancial diffculies of the recefable, probabifty thal the recenable will enfer banknuptoy and default of payments are all consicesed
indicafors al imparment.

Oin loans and hles, @ Enpar inss i recog in surplas and deficil when there s objecive evidenoe fal £ is impaiec. The impaiment is
masasured as the difference between the koan's of recefable camying amount and e present valus of estimated futare cash flows discounted at the effective
interest rale, computed ai infSal recogs i Where the effective inferes! rate al iniial recognition & nol praclically ceserminable, the

pracicaly
gowernmant bond rale s used as the nsk-fres S and adjusted for any risks speciic ko Tw loans and receivabies.

1.3 Matariality

mdmmmhalmnmdﬂmmﬂd indridually or collsctively, infiusnos the decisions or assessments of users made on e
basis of the financiad = on the nalure of size of the orission or misstabement jodged in the surounding croumstances. The
nafre of mre of the nf Hem, ora i of both, could be: fhe determining factor.

could nfuence decisions of users, and so be malenal, mmmmdmmmdmu
mnfﬂbﬂh’ﬂﬂmmhﬁmuﬂmﬂnmmmﬂﬂm:n o have ar od e
mericipaily's and!u m wiich t0 be able and prepared 0 read annuad financial striemenss and 1o revew and anatyse the
'I"Imdum e assecsment takes o sccount how ussrs with such altrésses could reasonably be sxpecied o
be influenced |nmimg:.nd evakiating decsoms

Materiakty is deftermined as 1% of ictal of 4 This. s from maniagement's perspective and does not comelats with the audior's
materiakty,
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LAMGEBERG LOCAL MUNICIPALITY
ACCOUNTING POLICIES TO THE ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 225

1.4 Goimg Concam Assumption
The Anmusl Firancial S2aiements have besn prepaed on 3 going CONCEM: FSEUMPSON
1.5 COMPARATIVE INFORMATION

When the preseniation o classiication of iiems in e annual financiad Salements is amended, prior period CoMpaETYE AMOUETS are rEsEed, umkess @
Standard of GRAF doss not reguine the restatement of comparative informabion. The nabne and reason for e meolassificabion ane discicsed ¥hee acoounting
ermes have been ideniifed inthe oumend year, the cormechion s made refospascivetly as far o practicable, and the prior year comparalives are restaded
acconingly. Whene fhere has been a change I accouniing policy in the cument year, the ad is made netnosy ely as far s procScable, and the prior
yE companatives am resiaied acoordingty.

The Munidpai Regalations on o Standand Chiart of Accounts (mSCOA )| came inio effect on 1 July 2017 and ame updaisd annusdly by the Mational Treasory. Thes
‘has realigned fiems in fe annual financal statements wih the Bem Segment of mSCOA Version 6.8, which the mumopakhy was requesd o wse
for ransactions from 1 Jufy 2034

BUDGET INFORMATION

The pressnitation of budget miormation i prepaned n socordanoe with GRAP 24, and are consistent with e Anoouniing Posoes adopted oy te Counci for the
preparation of these Annual Financial Staterments, The comparson of budget and acdiual amounis ars dscbsed o= o separaie i, namaty Stater af
Compansan of Budget and Actual amounts.

mdcerration nied on fhe | bamis b ture cossfication oormenent is provided i e Simement of of and
wﬂmﬂmm :;“u ll:m;@lwmdnﬁll:u“:umﬂ wmmmmhmqummn an line fems. Truemmmlq.m w
approved by the at e beggnining and durnng the year § g a peniod of ﬂiﬂ'liheptﬂonpnﬂnfﬂuhhgrdﬂdﬂuuchpﬂurtphn

The approved budget oovers the period from 1 Joy 2004 to 30 June 2028
INVENTORIES
3.1 Aecognition and initial Measuremant

Imvenbones comprse cument assels heid-for-sake, oumen! assets for consamibion o dsiribution furng e ondinary course of busness. Inveniones are nmaity
recognisad at cost Duﬂgumymhmnmw pius {mees, rarspor oosss and any ofer cosls M Dringing the |nventones o thesr ooment
location and condiion. Whene iventory s manuipcured, consirucbed or produced, the oosl indudes the cost of lsbour, matersis and verheads wsed during
the manufacturing process.

Wiader invamiory s moasuned by mulsphing the oost per kiolve of purified waber by the amount of warler n siorage.

Where Inventony is acquired by the municioaity for no or naminal consderation (e a non-eachange ransacion), the cost s tesmed |0 be equal %o the fair
value of the ibem on the dabe acmened.

Darent costs nefating to properties that will be soid &s imeniony ane accumidaled for each sepamtsty identifiabie development. Gosis also indude & proportion
of mverhead cosis.

3.2 Subsoguont Moasuromant

Invenionies, consistng of consumable stones, fnishesd goods, g siock, land, mabenals and supg waler and work-in-progress, are measured al the
lower of cost and net realsable vakss unless they ans tobe distebuled al no or nomenal changs, n which case they are measared ot the lower of cos? and
mnnmmmmwmmmm“mmw wrizen down. Differences ansing on the vakuaton of Fvemory ars
renognised in the: Staternent of Finandal Performance in the year in which they arose. The of any of any dmwn of invenbories arising from
an incraase in net realisable vake or current replanernent oot ks racognised as 3 reduction in the amount of invenliones recogrised as an expense in the
pericd in which Be reversal oooors.

The camying amount of invenlones is recognised 25 an expense (n the period that the inventony was sold, dstributed, wiitten off or consumed unless $at oost
musalifies for capialisation fo the oos? of another asset.

In general, the basis of aliocating cost o mvesiary fems & the weighted aveage method or firstan-frst-oul method.
The firsl- in-oul-method is appled o manbenancs matenal imeentory fems. The weighted average method is appled to compaost, low- cost housing, water for
distribution and the remaming imventory Bems which are not mantenance relaled

WWaber Frvertony i measred anmoily at the reporing date by way ol dif eadngs and S calculaied wokens 1 e distriuion et
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4. FINANCIAL INETRIMMENTS

The munidpaifty has vancus types of Financial instuments and Shess can be broadly calegonsed as Financial Assets, Financial Liabities or Residual injeresis
in accordance with the subatanos of the conirachs) agresment:

Initial
Franoal Assets and Francal Liabiities are recagnsed when i becomes party %o the conlraciual provisions of the instrumen.

The municpaity doss not offset o Firancial Asset and a Financal Liabiity oniess a legaly enforceatie nginl 1o sel off the recognisesd amounts curmently eos
and the municipality inlends either 10 settis on a net basis, or to realise the asset and sefSe the liabiity semultaneowshy
4.1 Financial Assets = Classification

The muricipality has the following ypes of Fnancial Assets

jrmiestiments = Listed Shares
Jrestmerts = Unisied Shares
Long-leem Receiables
Fizcsivahies fom Exchange Tramsactons

[Francal Assets at Amortised Cost
[Fimandal Assets at Amartised Cost
[Finanoal Assets ot Amartissd Cost

Feceivahles fom Mon-sxchangs Transachons
Cash and Cash Eguivalents = Fioed Deposits
Cash and Cash Epuivalerds - Call Deposis

[Fmancal Assets at Amartised Cost
[Francial Assets at Amortised Cost
[Fimandal Assets at Amartised Cost

ank, Cash and Cash Eguvalents - Cash [Financial &ssets st Amortised Cost

Trade and COther Recenables exciode Valos Added Tacaton, Prepayments and Operating Leass Recevables ane cassfied as Financial Assess 28 Aot sed
Gt

Cash inchudes cash-on-hand (induding pefy cash) and cash with banics inclading call depasits). For the purposes of the Cash Flow Staterent, Cash and
Cash Equvalents comgrise cash-on-hand and deposis heid on call with banks, net of bank overdrafts.

4.2 Financial Liabilitles - Classification

The mumcgality has the foliowing types of Fnancial Liabibties:

Ciassification in torms of GRAP 104
[Francal Liabites at Amortised Cost
fFinmncal Lisbires at Amortsed Cost
[Finanoal Liabimes at Amortissd Cost
[Francal Liabimes at Amartissd Cost

| Typa of Financial Liability
Bormwings:

Fayabies froen Exchangs Transachons
Fayzbles from Nonesechange Transacsons:
Bank Overdrmalft

Bank Owercrafis are recorded based on the faciity utfised. Finance charges on bank overdrafis are expensed as nourred

4.3 Initial and Subsequoent Moasuremsnt
431 Financial Assats:
Financlal Assobs measured at Amortised Cost

Financial Assets ot Amoriised Cost are inkally measoeed ab &ar vaiue plus iransachon costs Tat ane dnecly atinbutable to e acquisibon o7 issue of the
Financial Asset , these assels are measured af amartised cost using the Effective Imerest Method less any impainmend, ‘with imtares! moogrised
on an Effective Vield Basis

Financlal Assots measured at Gost

Farcial Assets at Cost are infally measured al the Sansaction amount and ransaction costs that are directly atinbutable o the acqusion or Bsue of fie
Francial Asset , these assels are measured ab cost kess any mparmend

Financial Assots maosured at Fair Valoo

Financial Assets at Far Valoe mnmﬂymmﬂnﬂhtﬂm.umw alirtxiable fransaction costs. They are subsequently measured af far
value with unreatsed gans or |osses recogrised ciecty i Surpas or
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4.3.2 Financlal Liabilities:

Financial Liabilities measured at Fair Valug

Financinl Liabilses at Far Valos are stabsd i fair value, with any resised gam or ioss recogmisad in Surpius or Deficic
Financial Liabilities heid at Amortised Cost

WWFWLHHMJEEH:IH::Mmemqum,mIﬁﬂnmplmm“mmmﬂ:}mnim
maasured at far value, net of transaction costs. Trade and Other Payables, Interesi-beanng, Debt Financs Leass Liabifes, Non-
Mnmmﬂmmmg:lmmmnmumungmummrmh thod. imierest expense is recognissd in Surpls o
Deficit by applying rale.

Bank Borrowings, consisting of inlerest-bearnng shon:esm bank loans, bie o der s ore recoeded at B proceeds receved. Finance:
nn-:h:-eulmmhﬂ-crlm'n;Mﬁnﬂ'unlhlandnmmbumﬂmmdmubﬁtmhmrmnlﬁhymmlﬂbﬂmhw
thaf they arics

Prepayments are carmed at oost less any acosmalabed impairment losses.
4.4 impairment of Financial Assets

Frnancial Assets, other than thase ot fair valee, mmﬂhlmdw:mmdmmpﬂm Financal Assels are smpaied
mmummdmmdﬁmﬂm:lmwamm nsoivency or mmmuﬂmdm-dehH| ir
there |z such evidencs the reco d and an impainment ioss is recognisad through the use of an alkewancs accownt

441 Financial Aszets 31 Amortised Cost

A provasion for impairment of Acoounis Recesables i esiablshed when thens i chjective evidenca that the municipakty will not be abls o collecs all amounts
m:mum:. terms of recerables. The p |s made: y the recovesabikty of acoounts reconable & assessed indvicuatly and then
mﬂmqummmmnmmemﬂmmuHMEMHt
Fm:lmr:mmnmmmdmﬁmmhm discounted al the onginad effective interest mbe. Fuluee cash fiows ma
mpﬂﬂmmmmmmfmmnmmmum:dmmawmhmmmnﬂi
characteristios simiar to those in the group. Cash Sows relating to short-benm recenmbles ame not discounted where fie effect of discounsing is mmatenial.

4 4 2 Financlal Assels at Cost

I S = objeschve evcence thal an mporment loss has been mowmsd on an imaestment in a Aesidual Merest that s not messurod ot far wise because (s
fair walue cannot be measwed refably, the amount of the impasrment loss |s meassred as the difesence babwesn the carying amount of the Finanoal Asset

and the present vaive of estmated future cash Aows: discounted al the current markst rdes of reforn for @ similar $nancial assel. Such imparment losses shall
nod be reversed.

4.5 Derecogniton of Financial Assats

The runiopairy derecognises Finanoal Assets only when the contractual mights o the cash fiows from S asse? expares or # transfers e Financta Asset and
substanbally ail the risks and rewards of csmership of e asset to another entity, except winen Councill approves the wets-off of Financial Assets due to non-
reccrerabillly

Hlmmmnpdﬂjndﬂh“:mrﬂiunﬂhﬂh‘ﬂhnﬂ:ﬂmﬂﬂmﬂpm oorinues o condrol the mnsemsd assed. the
municipalty recognises s retained interes! in e assed and an assooaled mmtnurhmbup.? lmmquﬁn:myﬂ
Hurlﬂ:mdmdidmﬂahufﬂmhnndmdhm continues lorecogrse 1he Foanclal Asset and also

colaberals ed bosrowng for the pooeeds recenved

4 & Dorecognition of Financial Liabintios.
The muncipality denecogrises Financial Liabitties when, and onty wihen, the municipaity’s obligations are discharged, cancelled or Sy expme,

The miunicpaity recognises the diference between the camying amoun of the Financil Liatdity jor of a Financial Lia extingiished or ransfered o
mmnﬂhmdelanpmmanuuﬂmmm in Swrplus or Dl h.w

.
-‘.‘;:
—
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B STATUTORY RECEIVABLES

Wm are ecenabies Mal arse Fom legislation, supporing regulations., or similar means and require setilsment by ancihes entity in cashior
anofier ial assel.

Shaarony repevables anise from the foliowing legsiaton:
s  Property Rales - Municipal Propesty Rates Aci (6 of 2004)
& Fines - Cominal procedures Act (51 of 1977}
* VAT Recervabie - Vake Added Tax Act (83 of 1951)

5.1 Recognition and initial Measuremant

The muniopaify rec siatutory recersables as iolows:

a] If the: Frmnsaotion is an exchange fransaction. using the paicy o PEvenue from exchange fransactions.

b If the Fansacton ts a non-exchange transaction, using the policy on A from non [ Taxes and transhess|

c} & the transaction is not within the smdmmnltnnd i the above or anclher Standard of GRAP, the recerable is recognised when the definition of
an asset is met and, when A is probabie that the economic benedits or senvice polenial associaled with the asset will Sow io the enbity and the Fansacbon
amaount can be measered nefiaby.

The municpaiity recognises Statutory Recefiables when foy arise. Siatulory Receivables are iniialy measored ai thesr ransaction amount. The ransacion
armoun would be fhe amount $al s determined on nital measurement in acooedance with the relevant Standand of GRAP.

The Fansackon amounts of the Stahiory Recevables of the manicpally are delermined as folows:

* Aszessment Rales are levied in terms of e sSpulations contained in #he Local Goverrment: Municpal Property Rates Acl, 2004 (A No. B of 2004) at
raies deiermined each year by Counil

& Fres - Coenal procedures Act (51 of 1677}
® VAT Recenable - Yakse Added Tax Act (B9 of 1981)

B2 Subseguent Moasuromant

Stahuiory Recetvables ars measured afor milial recognibion using the cos? melhod. Under the cost method, S milial measwrement af the rscsvables &
changed subsequen 1o nitial recognition o refiect any:

# Imierest or other changes $hal may have acoued on the necsivable, whers applicable;

- Impairmend lcsses; and

®  Amounis derecogrised.

‘Where the municipaity levies intereston the outstanding balance of statutony receivables., it adusts the fransaction amount after initiaf recognitien bo reflect any
accrued interest. Aocrued interest s caiculated using e nominal interes? abs.

E.3 impairment
The muniopality assesses al each reporiing dale wheSher there |s any indication that a stalulory recefvabie mary be impoired. In assessing whesher theee 15 anry
indicaton $hat a statulory recekable, or group of statuinny repssables, may be mpaieed, the municipalbty consders. as a minmmam, the foliowng indicatons:

Significant financial dficulty of the deblor, which may be evidenced by mthmhuummm business rescue of an squisalent.
& = probabie that $w debior will enter or ather & FEONg;

A treach of T lemms of the ransacson, such as tfmaﬂmmqhmdwmwmrﬂmmw;
Aufverse changes in imemational, nasonal of local economic conditions, swch a3 @ decline n growih, an increase in debt evels and tnempicymend, or
in raies and

If fhere is an indication that a siatuiony ie may be mpared, the e Imparment ioss as the difference between the estimated
Mumhmh:mmmhhmmmummﬂmmmlm nmmmduum
recenable & reduced, through the: use of an alowance account. The amount of the: ioss s recognesed in The Satement of Financial Performance. In

the future cash fiows, the: municipalty considers Both the: amsoun! and tming of the cash fiows that it will receve in future. Consequenty, where the efisct of the
time: value of money is makenal, the muncpaity discounts the estimated futre cash flows using a rate St reflects She oument isk-fres aie and any isks.
spaciic io the statuiony receivable for which the future cash flow astmates have not been adusted.

An impairenen loss s for a statuiony receivable s revised d fiene has been a change in the estimates used snce the last mparmenst
o o refoc b checrof

loss was recognised, of to re chmu the estimated cash fiows. mvm;:-}rru ised impairment loss is adjusted by adusing the:
allowanoe acoount. Tmarrmtndarrydmﬂun:n?:\g‘uud in the &mdﬁfﬁkﬂ ntr:nlglu o
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EA Derocognition

The muni opaifty derecognises. & siabutory recetvable when:

2 The rights 1o the cash fiows from the recetvable are seitiod, expie or are wakved.
bThmmMnmmmnymu{mmm af rehip af the
c)The municipaity, despite naving retmined some sigrificant risks and rewards of cenership of fie receivables, has Fansfered contiol of the recesabis 1o
anofer party and the other party has the prachcal abéity fo sail the recefvabils in is entirety o an unnelabed ind party, and is able 10 exercise thal abibby
unilainrally and withoul needing o impase additonal resiriciions on the ransder.

municpality:
dm:ﬂm
] necognises separately any nghts and obligatons created or refained in the ransier

CONSTRUCTION CONTRACTS

Whese the outcome af a consinaction coniract can be esimated relably, mmmﬂm“mwmhhﬂgﬂ nfmrq:\hltlnuf
the corfract actiily af the reportng dats, as measured by sither the proporson that convact costs WOk b 1o dats baar o the estimated
Intad Contract costs ar surveys of wark done or compietion of a physical proportion of the: contract won.

Vanatons in contract work, clams and noentbve payments ars included o the exient Tat they have been agreed Wil the cusiomer.

When he ouicome of @ consirucion contract cannol be estimaied refably, contract revenue is recognised i fhe exierd that contrac costs nored are
recoverable. Conbract oosts are recognissd as an expense in the penod in which they are incurred

When i 15 probabie thal néal contrac! costs will exceed total conlract revenue, the expecied loss s recognised a5 an expense immediaiely.
PROPERTY, PLANT AND EQUNPMENT
7.1 Initinl Rocognition and Measuremont

Property, plant and squpment are fangible non-curent assels [incieding infrastruciune assels ) that are heid for pse n the production or supply of goods or
sardoes, rental 1o cthers, or for adminisyalive purposes, and are expecied o be used during moee than one year,

The cost af an iiem of property, piant and equipment s recognised as an asset if, and oniy if @ & probable that fuwre economic benefits or serdos polential
essocated with the Rem will fiow ta the muniopaigy, and the cost or fair value of Be fem can be measured refiahly.

Itesms of property, plant and eguipment ane mitially recognised as assels on acquisibon dale and are infialty recorded at cost. The cost of an fiem of property,
plant and equigment is the purchase proe and cther costs atinbutabée o bring the assel o the jocation and condibon necessary for & Io be capatie of operating
in the: manner ntended by fe municpaity. Trade discounts and rebales are deducied in amreeing at the cost. The oost aiso incdixdes the necessary costs of
dismanting and removing the asset and restonng the sie on which it is incaled

When signficant componants of an lem of property, plant and equipment hawe diferent useful hves, Tey are accounted for a5 separate ikems {major
components| of property, plant and equpment.

Where an assel is acquined by fhe minicpaiity forno or nominal consideration (Le. a nonsexchange ransaction), S oost s deemed o be equal o the fEr
valse of that aszet on The date acquired.

Where an fiem of propesty, plant and equpment is acquired in exchange for a non-monetary asset of monetary assefs, or a combination of monetary and non
manelany asseis, e asseds aoquined is mtialy measure at fair value [$e cost). H the acquined ilem's fair value was not dstenminable, ii's deemed cost s the
camying amount of B asset|s) given up.

Major spare paris and senvicing equipment qualify as property, plant and eguipment when Te mun expects io use them dunng mone than one perind.
Simiarty, if the major spare parls and senicing equipment can be used only in connection with an flem of property, plant and eguipment, they are accounied for

a5 property, plant and equipment.

Where an asset is aoquined through 2 non-eachange wansaction, any rarsaction oost ncrmed is recogrised as part of e oost of the asser.
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7.2 Bubsoguont Moasuroment - Cost Model

Proparty, Plant and Equip axclading Buildings and Land
Subsaquent o mitial recognition, bems of property, plant and are meamnred ot cos! less sonumulated depredaton and scoumidated mpairment
lnsmes. Land & not depreciated as f is deamed i haee an e Linedul e

Where the municipabity replaces paris of an asset, i derecognises fhe mort of e asset besng replaced and capfabses S new comporent. Suhssquent
expendibure inourmed on an asse & capiaissd when it increases the capaciy or fiune soonomic benefis assooated with the assed

73D I and i

Depreciation on assets obher than fand s calculaied on cost, using ihe Siraghi-ne Method, {0 allocads Sl oost or revalued amounts do their residual values
ower the estmaied usehd bves of the assets. Each part of an e af Property, Plart and Equpment with @ cost that is sigrificand i relation o the: tofal cost of
thae itern i3 deprecated separately

The tepreciaton rates am based on the iodowng estmated usedul es:

Aszol Class Yoars Woars

frfrastrsctns

1-80
and Paving 1100
I Sk Wt 1103

[¥ater 1-025
L 1-15
mdnmmagion and communications: 1=20

T =00

1= 0%
1100
1. 100
T - 100

2.0
10 -3
1100
d.a8
140
2.22
1 - f0
1108

Cranges io the usehil ife of assets are rewiewed if there i an indication thal & change may have coourred in the eshmated osehd e he sapactation difes
from the previous sstimates, the: changs s acoonied for in accondamos with SRAP 3 sfher prospecively as a change m e aocouning estmaie or
retrospectively as a prior period ermor depending on e specfic crcumstanoes.

Propersy. plant and equpment are reviewed af each reporting dale for any indication al imparment. H any such indication exsts, e asset's recoverable

seTvioe amount is esimated. The impairment changed 1o the Statement of Financial Performance ks the difference betvweoen the camyng walue and e
recoverabls service amount

An impairment s reversed only o the exient that the assefs camyng amount does not excesd the camying amount that would have heen detemmined had no
impaimment been recognised. A reversal of imparment & recognisad in fhe Staiement of Financial Perdommance.

7.4 Land
Land is siated at histonical cost and is not deprecated as it is deamed o have an indefinfs ussdul ife.
7.5 Dorocopgnition

Itemns of propesty, plant and egupment am: derecognisad when the asset is disposed or when Sene are no further eoonomic benefis or serice potenial
expecied from the use of the asest. The gain or loss arlsng on the dsposal or reteement of an #em of property, plant and squipment is delemined 2s the
tifferenos between the sales procesds and the carmying value and s recognised in the Staiement of Financlsl Performance. Gains ane not oasséed 2
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B INTANGIBLE ASSETS
8.1 Initial Recogniticn and Measuremont
Ideritiiabis non-monetary assets withoo! physical sutsiance are chssdied and recogrised as Intangbls Assets
Imtangitie Asseic are niially recognised T cos?.

Where an Infangibie Aset ks oogquined by the municipakty for no or nominal considermlon (L. a non-sxchange Fansactan|, te cost is deemed In be equal io
tha i vailss of that assetan the dale aogueed.

The costof an intargible Asse! aouned n exchange for non-monetary assets or monetary assels, of a combnation of monetary and non-monetary assets, is
meszeired ab e (i valos of the osset ghen up, unisss the i vahee of the asos! recefved is mone dearty evidenl. f e aoquined Bem oould not be measored
at its fair value, s cost s measared al $he carrying amourd of the assel ghen op. If the acouened Rem's fair value was not deSsrminable, 1's deemed cost is the
:arrg,lngmntnf!u assetis) given up.

Fiepairs and Mainenance are expenses noumed theough sorsisng equpment o repaiting of existng assets, These expernses ane nol recogrised in the
;urryngﬂlueuflu azxpl. bl directiy reoognsed in Surplus or Defict and mesasumned ot cosl sgains] the afriuting ssgments of the Muniona! Standard Chart
Mooounts (mSCOK]).

2.2 Subsoguen Measuroment, Amortisation and impairment

After inSial recogration, Intangible Aszels ane camied at oo ks 2y ao d AT 1and any aco impairment iosses.

Amoriisaton is charged on a Straighldine Method over the intangitle Ascets’ useful ves The resicual vales of infangble Ssxets with fnte usetl ves 5 oeon,
UMHESE @n acive marks? sosis Whers intangibls Sszels are dssmed to fave ndefinie usehd lives, such iInangible Assees are not amorissd. However, such
Infamgie Asseis are subjsct 0 an annwal impairmed fesi

The amortisafion rates are based oo S fofowng estmated usebl e

Assot Class Yoars Asset Class Years

[Enterpree Resoume Planning System 10 Iﬂemmwmw Incefinile

Changes io the useful bfe of asseis are reviewed if there & an ndication that a change may have ocourred in the: estimated usehd be. ¥ the expectation déiers
from the provicus estimates, the changs is acoounied {or ni accordance with GRAP 3 efiner prospecively a5 @ changs in fhe aocouning estimate or
retrospectively as a pior period ermor depending on e speofio droumsianoes

2.3 Derecognition
mummmmmmmﬂlldim or when there are no further sconomic benefits or senvice pobential expected from the use of e
assol The gain or loss arising on the or retirement of an assel is as e diference between the sales procesds and fha carying

valkie and ts recognised in o Staiement of Financial Periomance. Gains are not dassified as Aevenue.

5. INVESTMENMT PROPERTY
9.1 Initial Recognition and Messuremant
Imvestmant property s Fecognised as an assat when and onky when:

& & probable that #e fulune sconomic kensfis or service potential that are associaled with the Fvesiment propedy will $ow io the maricipalty and
& The oost or tar value of the myesiment property can be measunsd mdiabiy.

Inwesiment property inclodes property (land or a huidng, or part of Imurbm[lfﬂirldhdﬂglhﬂd under a finanoe ksase ) heid 1o sann rentals anddor
for capital appreciaton, mther than heid o meel senice deiivery ohjsctves, mupn:mmhr or services, o the sale of an assat in the

ordinary oowse of operabons. Property with a oo ¥ d usa 5 abo o Y
Mlnlﬂlﬂgﬁnﬂhmpﬂtﬁlmﬂmmnmm-mﬂlmwmnﬂnmunmtmm f of property
Herwever, where an imesimend property was ha non-exchange ansaction (2. where & acqueed the mvesimen property for mo of @ nominal

mhhm:ubhmuuimumﬂtmm oot of selfonrstrucisd propery & d at cost. Where an assed s ooqured
theough a non-exchange transacion, 2y rnsacion cost noured are iecogrsssed as part of the cost of the asset
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Transfers are made o or from invesiment property only when hane i a change in usa. For a transder from investmant propety to cwner-oocupeed propeny, e

desened cost for subssquent accounting s e {ar valus al the date of change inuse. I cwner cooupssd propesty becomes an invesimen? propesty, the
municipalty aocounts for such property n @ccomdannoe with the policy staled under property, plant and equipment up to Hie date of changs n use:

Fispairs and Maintenance are expenses incured theough serdicng equipment or repainng of exissng assets. These experses ans nol recogrised in the
:mﬂuzﬂl&uﬂﬂmﬂ.mlmrmmﬂln&m or Defiot ond measured af cost agans! the asrbuting ssgments of the Moniopal Stardam Chart
Acoounts (mSG k

0.2 Subsoquoni Moasuromant - Cost Model

Subsequen to mtial recognition, ibeens of nvestment are measured at oosliess acoumulated deprecaton and accumulmied mpaiment losses. Land
is not depreciated 25 it is deemed o have a0 ndefnile useful ife. Depreciation & calculaled on cost, wsing the Straghd-ine ethod over e usedul itfe of the
propersy, which is esSmased at 1 - #0{d years. Components of ascets that are sgnificant in relation 5o the whole 3ssel and St have difistent usedl Ives ane

degrecisied separabsly.
The gain or less. arsing on the dsposal of an investment Property i recogrised in Surpius or Defict
8.3 Derecognition

Insesiment property is derecogrised when @ s disposed o when there ane ro further sconomic banelits sxpected fom the use of the investmens property. The
gain of foss ansing on the dsposal or refrement of an Bem of Frresiment property is determined as the differencs betaren She sales proossds and the camying
value and is recognised in he Staiement of Financial Perlomance.

The annual degreciation rales are based on e foliowng estmated usehl ves:

[Assot Class: [¥oars |Amset Class [rears

ruangs 1-400 |Land lindefinaz

10. HERITAGE ASBETS

Heritage Acsess are not depreciated owing Io unceriainty regarding o their estimated vssful Ives. The municipality assecs at sach reporting date # there s an
indicafion of mpasrment.

10.1 indtial Recognition
Hentage Asssts are mitially recognissd at cost.

A hertage asset is recogrised as an assel #, and only if it is probable hat future economic benedils or servioe polendal associaled with the asset will Sow o the
muricipalty, and the cost or fai vale of the assel can be measured nediobly.

A hesfiage asset that cualifes for mcognition as an asset is measured at s cost. Where o berfiage asset s acquied through a non-exchange transaction, iis
cosl s cesmed io be its fak valos as al the dase of acquisition.

10.2 Subseqguent Measuremnont
Subsequently all Hertage Assels are measured al oo, less acoumulated mparmend lossss.

Heritage asseis are rewewed ol each repom mhﬂlmdw.nqwm rdication exisis, the assel’s or recoverabie servose amount s
estimated. The impaimment recogrissd in e gu‘hmmdd inancisl Performance is the exoess of e camying value of recovesabie sendice Mot

An impairment is rovessed & the exient that the assef's camying amoun! does not excoed the carmying amount that would have been determined had ng
impaimment been recognised. & reversal of ImpaEment s recognised in e Stalement of Financial Periormance.

1103 Derocogrition

Heritage assets are derecognised when il is dispossd or when there are no furfher economic benefits expecied from fhe use of the heriage ass=2. The gainor
IS arsing on e disposal o relirement of a hertage asset is delermned as the difierence between the saips proceeds and e carrying vake of the hertage
assei and |5 recognised infhe Statement of Financial Perlommance
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LIVING AND MOM-LIVING RESOURCES

Living Resounces ane defined as living ceganisms such as animals and plants that are used or held for the delivery or provsion of goods and serdoes, research,
conservation, recreation, agriculiural acinaties, education and taining and rehabiltation or bresding processes.

Agrouttural Assess are exduded fom e scope of this Standard and are accounied for by the municipality n accondanos with SRAP 27 (Agriculiural Assets).

Living Besourmes ane assets thal undergo biclogcal imnsformabion and are those arganisms Tal can grow, eproduce and degenerate. These assels nchude
frust rees., cattle and seec-beanng pants.

Maon-wing Resources are those rescarces, othar San kving resources, that ocour naturally and have not been exdracied from thesr scurce. These asseis
indudes manerals, oils, oic.

uitural Assets sets Tt oefuced from | resourmes. Frough agricuitural actvity and ological ransionmason through growth, degeneration
:El;:pmum 1'::;:-: :.rexl':un&nm hﬂ-tﬂf"‘mwpllrl‘h ags &:InL.ﬂlﬂlund animaks and seeds from seed-beanng planis

11.1 inftial Recognition and Measuremant

A Living Resoome shall be recognised s an asset i, and onfy H, & = probabie that fubse economic benelis or servcs potentiall asspoated wilh the asses wil
flow 8o the muniopality, and when e oost or fair value of the asset can be measred rekably

A Living Resource that qualifies for recognition as an assel shal be recognised at B cost.
Wihese a Lving Resource s acqueed theough a non-sxchange Fransaction, fis cosl shall be recognissd al ks far vales as af the date of the acousibon
IMPAIRMENT OF ASSETS

The municpaitty classifies all assets held with the primary chjective of generating a commescial retum as Gash Generating Assets_ Al other assets ane
classiied a5 Mon-cash Generaling Assels

121 Impairmaont of Cash Gonerating Assots
The musiciality asseases at sach reportng date shather there (s any dealion that an asset may be mpared.

If #hem = any ndication thal an asssl may be impained, the recowerabls amount is essmased for Te indvidual asset. If it is not possible 1o estmaie The
recoverabls amouont of the individual asset, ®e ecoverable ammoantof the ca=h generating unil 1o which the assel belongs is determined.

The recowerable amoend of an assel o a cash generating uni i the higher of ils fai vabse less costs o ==l and ils value in use.

If fhe recoverable amount of an ssset is less than s carmyping amount, The carmying amount of the asset is reduced (o s recoverable amount. Thal reducton is
an impairnent koss.

An impairment loss of assels camisd al cost kess any acormuidased deprecabion or amosisabion is recognissd mmedalely in Serphes or Defion

An impairment loss s recognised & cash generaiing uniss if the recoverable amount of the unit is less San the camying amount of S unl. The imparment
lass is alccaled o reduce the carnsing amount of the assets of the unit pro mta on e basis of the carmying amound of each assed in the unit.

Trrunulln'pﬂrmim:mdﬂnmm:mawmhﬁnwlmmpﬂmﬂ mgmdﬂmmmﬁtMmqmlnrw
exist or may have decreased. Ifany such mdication sests, the reccyerable amounts of those assets are estimaled.

The increased camying amoun of an @sset atirixtable to.a reversal of an mparment ioss does nol exgesd She caMyMg amount that would have Desn
defermined had no mparment loss been recognised for the assst in priar periods

A reversal of an impairment iows of asseis camed at oost less aocumalated deprecation or amorisalion is recognised mmediately in Surpies or Defot
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12.2 Img ol Non-cash & Aszsts

The mumomality asses=zes at each reporing date whether thees s 2y indication that an asset may be mpared.

If Shere i any ndicabon thal an assel may be mpaired, the recoverable servioe amoont & estimaied for the indrddual asset. ¥ # s not possible o estmate the
recoverahlks service amoun! of the indhidial assst, the recowerabls sarvics amoont of (he non-cash generatng unit o which e asset belonos = detemmined

An impatrment koss is recognised] immedalely i surphs or defidt
The recoverabls service amount of a non-cash generaling asset s the higher of its fair value less cosis o self and is valos nuse.

If e recoverable servios amount of an asset is kess than its mmying amount, the caryng amount of She asset s reduced o s recoverable service amount.
Thai reducson s an impaiment ioss

An impairment loss of assets caried al cost less any acoumulsied depreciation or ameriisation |s recognised mmediaiely in Surplos or Dedcn.

An impatrmeni koss is recognised for non-cash geneatng unils # the necoverable senvice amount of the unit is less San the camying amount of $he uni. The
impaimment ioss is allocated 1o redunes the @mying smoont of the assels of te url peo &éa on te Basis of the camyng amount of each asset in the il

The muniopaiity assesoes @t sach reporting dale whesher e is any indication thal an impainmmen oss recogrised in pior penods for assets may no longer
exist or may have decreased. W any such indication esxsis, the neco service of Fioss assels ane esSmated.

The inoreased camymg amount of an asset aiirbwfables to a reversal of an mpaiment loss doss Not exceed The camyng amount that would haee been
deferrrined had mo mparment inss been reoognised for the assst o prior peniods:

13. CONSUMER DEPDSITS

Consumer Ceposls ans parhal securty for a fulure payment of an aooount. Al consumens ane thensdore requined 0 pay @ deposk equal o two monihs of
consumpbon of elecirioby and waler servces. Deposis are considered a liabiity as the deposit ks anly rehinded once the senvoe |s lsrminated. Mo imerest is

pair on depots.
14. PROVISIONS

Provisiors are neviewed a neporiing date and adjosied o refiect the coment best estimate of foune ootfivws of esources. Where the: efiect s matenial, non-
cumrent provisions e discounted 10 their presant vakue using & pre-tax discount rate that cefiscts the market's curnent sssessment of the ime walue of money,

adjusied for fisks spedfic o the liabilsy

Furture sverts St may affect the amount required 10 seftie an obiigation ane refiscied n e amount of 2 provision whene e s sfficent objecree sidenoe
that they will ocowr. Gaks bom the espected disposal of assels are nol taken into account in measunng a provision. Provisions are not rscogrised for fubers

# peovisian for restnucioring costs & moognised only when the fofiowing cnteria over and above the recogation coteria of a provision have been met:

- The municgpalty has o detaded formal plan for fe estocuning dentihysng a2 least
= the besiness or part of a business conperned;;
= Ihe prinopal locatons affected:
= the incation, function and approamale nurmser of smployses who will be compensated for isrminating Sher sensoes:
+ {he expendihsres that will ba underinken; and
« when the plan will be implemented

- The municpaiity has mized a valid expectation n o affecked that i will camy oul the ressnaciuning by slarfing o mplement thal plan or announcing
itz main features to those affecied by .

The amounl recogrised as 2 provision = the best esSmate of the expencdibore nequired 50 sefe S present oblgation at e reporting date.

If it is no longer probabis that zn sutfiow of Fesouces smbodying sconomic benefits or service potsmntial will be requinsd to ssttis $he obligaton, e provison s
derecognised.
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15. LEASES
151 The Muanicipality as Losses
15.1.1 Finance Leases

Property, ummmwwmmmnmmm .ﬁumxmmuuuhmdmmauautu
if lower, the prassnt value of the b3 o Tis mach 4 d al the: inoeption Cormesponding liat¥ifies ans recognissd al squal
armsoants. In discouniing thes lease paymments, Ihu.rrn.n'ud.plllyl.nu:ﬂ'r: interest mie that exacily dsoounts the lessss payments Lo the far walue of S ot
plus any direct costs: incsned.

Subsequent to mitlal recognition, the leased assets are acoounted for it accordanos with the slaled acoounting polces applicable o property, plant and
BOUpTeEnt, Fvestment property or inlangibles assets. The lease labiny s edoced by the iease payments, winich are alocaled between the lease finance oost
and the capial repayment using the effsciive ndsres) s method. Leass fnance onsis ane sspersed when mosmed. The acoounting policies nelating o
derecogniion of inanoal nstr are af 0 lease paryabl

151.2 Opamating Leases

The municpaity recognises operabng kease rentais as an expense N Surplus o Dedion on a Siaight-ine Basis over the term of the relevan? jease. The
difference between the amounts recognised a5 an cxperse and the contrachual payments are recognised as an operatng ksase assel or Ebity. Any iease
incentives are included as parl of the net consideration agreed.

152 Tho Municipality as Lossor

Clperaling leasas ar= those lsaces thas do not fall within e soope of the above defmition. Operating leass rentls ane recognised on @ sireghi-ine basis ower
thes tmrm of the relevant isase. The difsrence batseen the siraight-ined revenue and o paymens recsved will give rize @0 an sssel or Rabilty. The
marscipakty recognizes e aggregaie cost of moendves as a reduction of rental revenss over the lsase Ssrm. on a stmight-ine bass vnless anather sysiematic
basts s representabive of the Bme paftern cver which Se benefil of the leased assel s diminished

16, BORROWING COSTS

Ali bartmwing costs are ealed as an expenss in the patiod in which they are incurrsd.
17. EMFLOYEE BEMEFIT LIABILITIES

174 Shart-erm Empioyes Benofits

bmﬂhll rendered servics i ihe municpality dunng a reporing penad, the: municipakty recognises the undiscoungsd amount of shor Ssm
expecied o be pait in exchange for that serdos:

® Az a labiay (oocrued expense), after deducing @y amount y paid. IF e y paid exceeds the undsoounied amoant of (he benedis,
T municipality recognises that excess as an assel |prepaid expensa) @ the exient that e mlmlhldhnfamnpte o neducion i fulre
parpenis or a cash efnd.

& s an evpense, oniess another Star BOUFEs. Or permits the inchion of fe benefits in the cost of an assel

17.1.1 Provision for Staff Leave

Stafd leawe is aocrued io empioyees. aocording o colecirae agroements. Provision is made for the foll oost of accrued lsave at reporting date. This provision wil
be realsed as employees fake leave o when employment is eeminaied

17.1.2 Staff Bonuses Accruod

Liabiihas for stal bonuses ame recognised as they aocnoe io employees. The Gabikty at year-end s based on borius aocrusd at year-end for sach smployes

17.1.3 Prowi for Porf: B

A provision, i respact of ummmmmemmdmmmumu Section 5T smployess, i recoghised as if accnes o
Section 57 empioyees. The pedormance bonus provisions are based oo e amp coniract shy as well as previous perfi bonus
frenos.

17.1.4 Paid Absences

The munidpaity pays empicyees for absence for vanous reasons. induding holidays, sickness and short-ierm dsabilty, and or Thee
expected oost of shor.erm nbﬂnl.-ﬂtlnmhmdmmm:hamumﬂnqpaﬂmummumﬂ:pumw
thart neTeames: thesr entidemee 1o paid absences. The expecied cost of non-acoomubng pad afsences i recognised when the absences ooour

¥
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172 Post-amploymant Bonofits
The municipaity provides retremen! benefits for s employees and counciliors, and has both defimed benaiil and dafined oomiibubion post-=mploymesnt plans.
17.2.1 Defined Contribution Plans.

In measring s defned benelt labiity, the municpaity recognises past servics oost @5 an sxperse n the repoing penod i which the plan & amended. Far
dedined contrituton plars, the municipaity pays mmhmﬂurnrmlympummmmmnm contracual or

voluniary basis. The contrbosions are: sed a5 employes benefil expense when Sey are tue. Prepaid contribubions are Frecognised as an asset o e
exient ot a cash refund or & reduction o payrmenis is avadable.
17.2.2 Defined Benefit Plans

Desfresd Benefit Cost is made up of the follownng componenis:
() Service Cost, comprisng:
s Corrent Servios Cost
s Seifiements
# Past Serdce Cost, comprising:;
11} Plan Amendments
12} Curtailmesnis
(i 1] Bl Interest Revenue ! Experss
(| Remeasuraments, CHMpnsng:
& Actuanal Gasrs and Losses
& Feftum on Fan Assels, exduding amounts included innet mterest on the net defined benet kabilty (asset)
s Any change in the Efsct of the Assed Ceibng, excludng amounis induded in net mierest on $e net delined benefii abilty (asset)

Post-rotiremont Health Care Benoftts

The muniopality provides post-rebirement medical benefis by subsidising the medical aid coninbuSons of cerisin reiced siaff ba the ndes of the
meechical aid funds, Councé parys $0% as a oon ton and the: 1 40% & paid by the members. The entitiemant 1o these is usisaity condiional
on e employes IETENNG i Senios oo o resSrement age and the completion of B mnimum serdos period. The present value of the defned benefil kaklty is
rmmmmmmmmm:mnmmmuumm boncs) The plan is

Thess comrtbutions are charged to the Statement of Fmanoal Perdormance wiesn employees have rendered the servoe entiting them to the contnbation. The:
intenest cost of she defined benefil chligaton is recogrised as finanoe oost in the: SEtement of Finanoal Pedfomance, as @ meels the definition of interest Cost
in GRAF 28 The kabdiby was caloulated by means of the projecied ot crect achanial vakumtion method

The labdty in respect of cument pensioners is egarded s fully acciued and s therefore not spit between & past {or accneed ) and fulune in-senvice element.
Tha kabibty is recognised af the fair waiue of te oblgation. Payments m-thyﬂ'umun:mjty“ ul-nl’l'a;:.rutu'ich.lhﬁ'rr maoluding notional interess,

resuiling from the: waluabon by the acluanes and ars charged e Slaie wr @S ernpioyee berefits spon saluation.
Actuanal gains and iosses ansing from the ady. is charged or credited 1o the Statement of Financal
Performanos inthe period that it ooours. Tru‘mnblgi:lm: nmmmmwmmwmm

Past-ssnice costs are recognised immssdiatsly i Surplus or Deficl
Long-service Allowanco

Long service awards ane prowided io empicyess who achieve certain predetermned miesiones of sensce within e municipaity. The municpaliy’s obbgation
umder these plans i valued by independent qualified actuarnies pencdcaly and the coresponding kabilty & rased. Payments are sel-of agans: the kabilty,
inoiafing noSonal imensst, resuiing from the valuation by the aciuares and are charged agains! the Satement of Financal Performance as Snance o0s upon
valuation, as & meels the defingon of nierest ooat in G o

Arctuanal gains and josses ansing from the expeienoe saments and changes in aciuaral assumptions, nmmmmtumde
Performanos in the penod that it coours. Tmmﬁmmmmrpwmmwuﬂu

Ex-Gratia Pension Banofits

Enxgralia gratsties are provided |0 empioyess thal wese not previcusly members of @ pension fund. The muniopalisy’s oobgation under these plans s valosd by
Inw wdm:mmmm liabiity is raimed. Payments made by the municipality are set-0f against the liabiity, including naotional
1rnc-mnndmmgudaﬂnﬂmﬁmﬂdﬁwﬂh{mmxm-mm\mnul
mmmﬂmnﬂm GRAF #. Sctuarial gains and losses ansing from fhe expeience adjustments and changes in ackanial aSssumpions, &
charged or credied 1o the: Statemnent of Finanoal Pedormance in the peniod thal /@ ooours. These obigations are valosd perodically by indepencent mualiied
achmaries.
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17.3 Termination Benafits

The muriciaiity provides tarminason benefits for ils employess in terms of the municipalty's Employes Benadt Plan.

Termmnation Benefis 10 empicyess i recogrised as an expense in the Statement of Francial Performance and as a liabilfy in the Statement of Fnanoal
Prsion when the municipalily can no longer waithdraw the offer of those bensdis.

1B. MET ASSETS
Included in the: Met Assets of the municiality ane $e foliowing tems $at are mantained in tenmes of specific requinemenis:

181 Accumaulated Surpius

Included in the Accumulated Surples of the municipaity are S folowing Reserves thal are maintained in terms of specfic reqgarements.

1£.1.1 Capital Replacoment Resarve [CRAY

I arder 1o finance the mﬂndhﬁ:mmmnmdm.mnw fram mfemal sources, amounts are ranstemed from the
Accumulated Surpiusi] 1 %o the CHA in terms: of delegated powers

The foilowing prowisions are sel for the creation and uliisation of the GRR-

# The cash funds that back up the SRR are invested untl ulitsed.  The cash may oty be mvestsd in acoordance with the Invesiment Policy of the
mmnopaky.

&  The CRR may only be vilised for $e purpose of purchasing fems of Propecty, Pland and Equipment and may nod be wsed for the maintenance of thess
e,

»  Whenever an asset is porchased out of she CRA. an amount equal 1o the cost price of the asset is Fansferred from the CRA and the Aooumuiabed
Surphsi{Defiot) is credited by a cormesponding amounl.

& Fapodt s made on e sale of assets other than land, the profit on these assets = reflected m Surpies or Defiot 2nd = then ransiered, wa the
Esemnent of Changes in Mel Assets, o She CRR, provided that it i cash backed. Prof on the saks of land &= not Fansferedto e CRR as ks
regarded as revenoe.

19. REVEMUE RECOGMITION
18,1 Revenus from Mon-Exchange Transactions

Peverme from non-exchange ransacions nelers o Fansactions where the municipaity recensed nevenus from another entity withow deeclly ghing
approvinately equal vakue in exchange. Revenue from non-exchange frarsactions is generaly recognizsad io the: extent that the related receipl or eoevabie
gualifies: for recogrition as an assel and theee is no kabilty lo repay She amount.

Gramts, transters and donations received ar recesvable ans recognised when the resources that hawe been transherrad meat the crtena for recogniBon 2= an
assel A comesponding Babilty s rased to S extent that e grant, fransfer or donation is condftional The kakékty is Fansfered o revenue as and when the
condihons afached io the grant are met. Grants wihoul any condMons aftached are recognised 2o revane whien T aosed i Eoognsed.

Revenue fom propesty rabes is recognised when the legal ensitiement to this revenue anses. i $e time of inlal recognition, the full amount of revenue s
recognised. H the municipaity doss not enloroe ds obligation o collsct Be reveruss, Sis would be considersd as 3 subsequent svent. Cosciion charges are

nised winen such amounts ane iegaily enfoceable. Rebhaies and discounts are offset against the nelased revenue, m erms of IGAAP 1, as there 5 no
intenkion of coliscting this revenue.

Fre Bevenie constbuies Both mﬁm:ﬂm Flmmuwmh spaot fine or summons & issued. In cases where fines and
SUIIRONSEs. ane issued by nenl in will oniy be recognised by the municipality when the nsosfvable mests the definison of an
Hmﬂmmﬂﬂﬂmﬂghﬂﬂﬂﬂn&l as at 30 June G4 was writen of in e 20070028 francal year.

Rervenue hom public coninbutions and doraSons. i recognised when all conditions assoooied with the contribasion hove Been met o whers the contristion is
Io finance property, plant and-equipment when sudh iters of property, plant and equipment qually For recognition and first becomes avafable for uss by e
maricipaity. Whene publc cominbutions have been receaved but e municipality has not met the relased conditions, i is necogrised as an spent pobio
canirbaaon {iabiity)

Rerveros from thied parties Le. insrance payments: for assets impaired, are recognised when | can be measured refably and s nol beng chiset against the
related expensas of repains or renewals of the impared asseis.

Caniributed property, plant and eguipment & recognised when such iems of property, plant and squipment gualiy for ecogrition and become avalabls for use
by thee Freanicipakity.

All nclaimed deposits are insally recognised a5 2 liabisy untl 36 months expines when ail unclaimed deposis into the municipalty's bark acoount will be
treated as revenue. This policy & in Ene with $he prescribec debt prinople as enforoed by B law.

Rerverue fom the recovery of unauthonsec, iregular, Suitiess and wastedil expenditure i based on legislated procedunss, induding those et oul i the MEMA
[Act Mo, 58 of 2003) and & recogrised when the recovery hemeod fom e responsible counalions or officials s virealy oertain.
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Reverue & massared at the fair value of the consderation recensed of recevable:

When, asa mdlmmhm.lmﬂywmmmldmmlﬂmmmmh the amount of the assel
megsured at is far vakue as at the dase of sogquisition, unless | i also reguired o recognise o liabily.

ﬁhﬂnlﬂﬂl}l:mhm recognsed { will be measwred as the: bost estimate of the amown requsred fo setile the present obigation at he reporting
dads, and the: armount of the norasss in net assets, | any, ecognesed as revenue

‘When a labiity is subsequenty reduced, because the @ahle svent oCoUrs of a condition is satefied, the amount of (he redudlion in the aility wll be
rEcOQnised % e eTe.

Services in-kind $hal are significant 10/the municipalty's cpsrations: are recognised as assets and the relabsd revenues when

& [0 probable that S fulure soonomic banelits o serace potential will fiow o e Munidpaliy and
The fair value of the assets. can be measured nefiabiy.

IF e semvices in-kind are not sgnficant to the municpainy's mummmﬂrmwm.m municipailty only discloses e
mmmmmnmmﬂmnmlhm . When fhe oriteria for recognition is satisfied, servdoes in-kind are measured on nitial
recogniton al ther fair valuee as at the date of acquisition. Sendices. |mu'dnjmulu\hupm“mdhrnmmmnmnmngﬂhm
assels in @ non-exchange transaction. These senvices meed the definion of an asset because e muniopalty controls the resource from wiich futune
economic benefils or sersics patential is expected 1o flow to the municpaley. The assels ane immediately consumad and a ransacton of equal value is also
recognised ta refiet the consumgtion of these servoes in-kind, ressting in a decrease of e aeseq and an noeease in an expenss. The municipality therefome
rEcognises an expense and related revenos for the consumption of services in-kind.

13.1.1 Ratos and Taxes

Fervemue from property rates is recognized when the legal enstisment to this reenus anses. Al Te time of insal recognition, the full amount of revence =
recognised. ¥ the municpaify doss not enforce s obligation to collsct the revenus, s would be considersd as a subsequen event. Collscon charges ane

nised when suh amounts ane legally enforeable. Febaies and discounts are offset against the rekfed revenue, in erms of [GRAF 1, 25 thers 5 mo
intention of collscting this revenue.

19012 Fines

Fre Revenue constiutes both spot fines and summonses. Fine reversse & recogrised wihen the spat fine or sumonons & issued In cases where fines and
SUMIRONSes ane ssued by ancthes govememenl instiute, revenue will only be recognised by the municipakty when the recefvable meets the definson of an
assel.

15.1.3 Government Grants and Recaodpls
Enuitabie shane aiccations ane recognised in revenue at ®e start of the finarcial year #f no me-based restrictons exst

Condiicnal granis.; donations and funding are recogrised as revenus o the exient that the muniopality has compled with any of the criteria, condisons or
ohbigations embodied i the agreement

Gowmmenent granis Sal are recenabie as compansabon for expenses or ksses d ar for the of prang immedabs Snancial supoort o e

memicipakty with no huture nelated oosis, are mecognised n Swplus or Defiol n Se penod mn wivch they hecome recevabie.

Interest marned on investmeants is ireaied in acocoedance with grant condmons. 14 it is payable o the funder 1 & recorded as part of the: crediior and if i s e
mericmalty's iverest, it is recognised as nterest samed in Surphus or Defici

15.1.4 Public Contributions

mmmmmmmmuumum il conditions associated with the conirbolion have been met orwhess the contribotion is
mmmmmm a0 ke of property, plant and equipment quakly for recognition and first bacomes avaiiable for use by e
rrarRcialiy mﬂ:mwmmbmmmthmmmh-numﬁm condilions, & o recogrised @5 an urspend puisko

conirtuson {kabiby)
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18.1.5 Othor Donations and Contributions

Dmmnmun::m:mwmwﬂmnmm B in the form of propesty, plant and eguipment, when sich fems of proparty, plant and
BUARDATEE ane s abie

18.1.6 Rontals Rocedlwed
Reversie from the rental of faciities and equipment is recognised on a Siraighi-ine Bass over the term of Be ease agreement.

18.1.7 Tarilf Charges

Reverce ansing from e mn-ﬂfﬂlm Mdmummmmnhrﬂum sevice |S rendesed by apphing T relevant authorised
tarif. This includes the issuing of licences and pesmi

18.2 Rewenus from Exchange Transactions
12.2.1 Sorvice Charges

Reverue from exchanges transactions refers o revenoe fat accnoed 1o the municipakty direcily i efum for serdoes rendened or goods soid, the walue of which
approuimates e consideration received or recsivable.

Fizrvenue from the sale o goods is recognised when all the folowing conditions have been salsfied:

# The muncipaity has fransfemed 1o the purchaser B sgniticont nsks and rewards of ownershio of the goods

#  The musscipaiity retains nether continuing managenial nvolvemant to the cegree wSially assooated with ownership nor elfectve control over the goods:
o

#  The amount of revenue can be measured relably.

® s probabie thai ®e economic benefis or servics poiential associated with the tansacton will flow to e municpality

& The costs incured o o be incurred in nespect of the rAnsaction can be meas sred neiably.

Al tres frmee af initial recognibon, the full amount of revenue is Frecognised whane the munmipality has an eniorceabie iegal obigation o colfiect, unfess the
inghvidual colectabiity is consicered to be improbable. If the municipakty does not successfully enforoe s chiigation 1o colec the revenue this would be
considered a subssguen avent.

Senace chames relafng to slecincty and water wmmmm-ﬁ:bﬂcm as per Councd resolubion. Meters ans readd on a monthly basis
and ane recognised as revenue ‘when invoiced. Provisional estmabes of consumpsion are made monthly when meber readings hae not baen . Tha

estimates. of consumplion are recognised as revenus when invoiced. Acjustmenis io provisonal estimales of consumption are made in the imvoicing
periad in which meters have been read. These adjustments are recognised = revanue in the imvoicing penod.

Rerverie from the sale of sleciricity prepaid meter cands is recognised at the poml of sale. It s esSmabed that pre-paid eleciriaty & consumed within B io 7 days
after the daie of purchase. The: pee-paic sfecincity sold, bul not consumed yet af year-and is disciosed under from Exchangs Transactons in the
Staberrent of Fnancial Position.

Service chanes relatng to refuse removal e recognsed on a monthly basis o arrears by app the approwed tartd io sach property that has
improvernents. Tarifis are determined per category of property usage and are ievied manthly b on the: recorded number of mduse points per property.

Service chames relatng 1o sanitation (sewerage| ane recognised on a monthly basis o armears by applying the approved 1anff @0 each property that has
improvesnznts. Tars are determined per ctegaony of propery usage. in the case of residential propssty, a feex monthiy tari! is lewved and o the case of
commertial property, & trff is levied Based an the number of sewsrage connachion on the property: Service charges based on a basic charge as per Councl
resoiubon

Inferest revenue & recognised using the effective nteres? e method
Rerveriae from the rental of faciihes and equipment is recogrised on a steighi-ine bass. over the term of the lease agreement.

Dwsidentds are recognised on the dade thai S municpaly becomes entifed fo recene e diadend

Rerveriie ansng from e appcation of the approved tand of chamges is recognised whan the relevant service s rendered by applying Te relevam tanff. This
induies the ssung of icenoes. and permits.

The amount of revenus ansing on a transaction s wsually determined by agreament between the municipality and the purchaser or user of the asset or servios
Itim mmra:lt?nt:hrm:nrlunmmmmammnmmtmamtﬂ-ﬁnmm:dmmm by
thes Pnunicipakty.

In most cases, the consideration is in the fom of cash or cash equisalents. and the amoun! of revenue & Se amount of cash or cash equivalents received or
recsrable. However, when the infiow of cash or cash egquivalents is deferred, the for vaise of the consideration may be iess fan the nominal amount of cash
recaved of recefvabie. When the effectively conssiutes a lnancing transackan, the fair value of $e consideration is delesmined by discaunting all
fufire receipls. using an mmpiied raie of intenest. The mputed rabe of interest is e mone cearly delerminable of sitte

»  The prevaiing ra%e for 2 samilar msinament of anissmer with o simiar oredi mting or
& Arale of intsrest that dscounts the nominal amoun? of the nstrument io e camenl cash sales prce of e goods o ssvices.
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The difierence between the fair value and the nomenal amourd of the consideration & recognissd as MeTest revenus.

Whan goods or services are exchanged o m'uppadl‘:rng:umnt sarvices which are of a similar nabore and walue, the sxchange is nol regardsd as a
ransacton $at generates revenue: YWhen goods ane of services ank pendersd in muchange for dissimiar goods or senvices, the exchange is regarded as o
transacton $hat generaies revenue. The reverus is measured at the i vaise of the goods or services neceived, adjusted by Te amownt of any cash or cash
equvalkets Fansemed. When the fair value of the goods or services received cannoct be measured relably, the reverue is maasueed at the far value of the
goods oF sendces ghven up, acjusted by the amount of any cash or cash equivalents ransfamed.

3.2 2 Propaid Electricity

Foeremue (rom the sie of slectricly prepaid meser cands is recognissd at the poant of sale. [t is estmabed thal pre-paid slecirioty & consumed within & o T days
mm:gwmhmmmwmmmmmmlwmn:lsdnnu:ll.n‘lur ables from Exchange Transacbons i the
nt nancial i

19.2.3 Rentais Rocofved
Frerversue from the rental of faciibes and equipment /s rscognised on a sissighldine bass over the term of the lease agreemant.
19.2.4 imtarest Earnad

Imt=rest reveniue 5 recognised using the effective nterest Rt method.
Imferrest eamed on the following invesimenss is not recognised in Surpies or Defiot-

®  imemrest earned on Trust Funds is alocaled dinectly 1o the: Sond.

® memsi earned on uresised Conditional Grants s alocaled directiy io the Creditor: Unutiised Conditional Grants, f the grant condisons, indicabe fhal
nteress is payabls 1o the funder

15.2.5 Dividends.

Dwadends are recognised on the dake that the muncipality becomes enified bo recefee the dradend in aococrdance with the subslance of the relevar
agreement. where appicable.

19.2 6 Royaities

Fooyaities are recognised on an Aocnua Basis in acconiance with the substance of the nelevant agreement. Aoyalies determined on & ime basis ae
recognised on a Smight-ine Bask over the pericd of the agreement. Royalty amangermenis thal are based on production, sakes and other measures are
recognised by refenence ia the undertying arangement

15.2.7 Tarifi Chargos

Fewemue ansing from e appication of the approved tard o changess is recognised when: the rekevam! senace is rendered by applying e relevant authorsed
taril. This includes the issuing of licences and peemits:

. GRANTEAM-AID

The masniopality ransiers monsy o ndvidusls, crgansations and ofher sectors of gowernment from me o sme. ¥When making thess tansfers, the
memicipaity doos nok

{a)  Reocewe any goods of senvices dinscily in return, as woold be expected in @ purchase of sale ransachon;

(i:1] Expect I be repasd m futore: or

() Expect a fmancial peturn, as would be expecied fFom an Fesiment.

These translers ane recognised n Sarplus or Defiol as expenses o Se penod Tat the events ghang rise 1o the ransfer oooored,
1. ACCOUNTING BY PRINCIPALS AND AGENTS

21.1 identitying whothar an antity is a principal or an agont

When the municpal &y is a party io a prncipal-agent armangement, f assesses whether & is The prncpal or e agent in acoounting for reveniue, expenses,
asseis and/or fiabiites hat resutl from tansactions with third parties ndertaken in ierms of the anangement.

The assessmenl of whether the mumicipaity s the princpal or Swr agent requires the municipalty lo assess whefher e fransactions i underiakes with third
parties are for the benefit of anather entrty o fs own benedt
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1.2 Binding armangemant

The muniopaity assesses whelher it is the agent or the prmopal by assessing e nghis and cbgations of e vanous partes esiabkshed in the binding
armangament.

\Where the terms af a binding amangesnent are moddied, the partes o T arangement re-assess whether they adl as the principal or the agenl.  Assessing
which eniity benefits from Tie iransactions with third parties. The municipality is the agent when, in relation o fmnsactions with third parties, all thres of the
following oriena ane present:

» [ does nol hawe the power o desermine the signiicani ferms and conditions of the: Fansaction.
& [ does nol hawe the abiity o use ai, o substaniialy af. of $he resooroes Sat resull from the Fansacton for its own benefil
# B not exposed fo varabdiy in the resulls of the FRansaction

\WWhere the mumcipabty has been granied specfic powers n terms of legislation fo dinect the iemes. and condttions of paricutar ransacsons, it & not requined to
consider the oriteria ol whether it does not hawe the power t0 determine the sigrificant ierms and condiions. of the ransaction, 1o condude Shat i an agent. The

maricpalty applies jubdgement in determinieg whether such powers exis! and whather they are relevant in assessng whether the municipality = an agent.

The Mnﬂpnmqﬂihﬂtlﬂhmm
* Wiestem Cape Provincal Depariment = 12% commission.
* Department of Cuttural Affairs and Spart (DCAS]) = 100% commission.

1.3 Recogmition
The muniopaifty, as fhe agent. repognises only Sai portion of the revenoe and expenses i oF inours in executing e tramsactions on behalf of he
principal in accordanoe with the requeements of Te relevant Standands of GRAP.

The muniopaifty recognises assels and liabilties ansing from principal-agent arangements in acooedance with the requirements of the refevant Stancdards of
GRAF.

2. SEGMENT REPORTING

A segmend is an acthity of a murcinaity:

a] that generates econcmic benefils or serdos polontial {incuding economic benefits o senice polential relating fo ransactions between activiies of ihe same
[&]] s resuls anes reguiary reviewed by management o make decsions aboul resouroes o be alocated o $hal aclvily andin assessing s periormance;
:;d!-urm separate fnancal informaton is avaiabie.

Ftepm:m-;pmtn thes achsal sagments which are eporied on in the segment report. They ane the segments dentfied above or aliematively an
agorepation or mare of those segments where the aggregation crilena are met.

221 Measuroment

The amownt of each ssgment fiem reporied is the measwe repofed fo management for the purposes of makng deosions about afiocating resouroes (o e
segment and assessing is performance. Adpesiments and elminalions made in preparning the maunicipalty's financod stalemends and alocations. of revenues
and expenses are ncluded in determining reporied sagmend surplus or defiot only @ ey ame inceded n e measune of the sagment’s seplas or defics hal s

used by marmgement.

Simiarly, only those assets and iabdiles that anre noluded in the measunes of the segment's assots and segment Gabiilies $at are used by management are
repored for Tal segment. # amounts ane aliocaled i mepored segment surpics. or deficil, assets or lakbliies, those amowunts are aliocaled on @ reasonakie
basis

If management uses only one measure of a segments mrﬂuwuﬂmmﬂ of the segment’s liobilites m assessing sagment performance
and deoding how to alccale rescroes, surpius or deficll, assets and e repatted in teems of that measwre. ¥ managemen uses mare than
o moasare of a segment's surpies of defio, the segrmenl's asseis of the segrmenl’s liabiises, the reported measures are those thal managemeant beleves
are determined @ accordance stth the measurement penopies Most consistent with those used in Measuning fe CoFTEspondng SMOUS n e MUnopalty's
financial stalemenis

3. UNAUTHORISED EXPENDITURE

Unauthonsed Ea.pﬂ'ldlm'eu mﬂmﬂﬂhﬂnﬂbﬂmhﬂgﬂhﬂkf expenciiuns Shal is not in ieems of the conditions ol an allocaSon recensed from
ment, muricipakiy or organ of state, and expendiiure in the fom of grast fat is not penmitted m ferms of the Municipal Fnanoe

mnmﬂmﬁﬁdhﬁﬂk

Al expendiure relating o Unauthorsed Expenditune is accounied for as an expenss n Swrplus or Defion in e year that Se expendoune was incured. The
expendrture is classiied in accondance with e nature of the expense, and whene recovensd, € is subsequently aocounied for os revenwe in Surples or Defict
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4. IRREGLLAR EXPENDITURE

L that is 10 the Muricinal Fnance Ma it Mo 56 of 2003} T Municpal ACt Act No 32 al
2008, e Fakie i Bearars Ack (A Ho 2 of 1998}, o concvanivaof s Wedcioaly of Mkl Enlbes Supply Chatn Waraamement Feicis
trreguiar Expendivre exdudes Uinauthonsed Expendrure

trreguiar Expendiure is accounted for 25 an expense in Surpius or Deficl in the penod # oocumed and whens recovered, i s subsequenily accounied for as
reveniue i Surplus or Deficit

I5. FRINTLESS AND WASTEFUL EXPENDITURE

Fruitless and Wasteiul Expendhsrn is expendiore thal was made in vain and would have been avoided had reasonable care been exencised.

Al expendibure refating o Frstiess and wasieful expandfure is accounbed for as expendiure in Swplus or Defic in e year that Sie exgpendiure was incured
The expenditune s dasshsd in acoorance with the nature of the expanse, and where reomvered, i is subsemueengy acooued for as revenue in Surplius or
Dedicit.

IE. COMMITMENTS

& Fems e clessfied as capital commments whien e municipakty has commitied itsef to Suiure Fansactions that wdl normaly esull n she outfios of
cash

* Discosunes are required in respect of unrecognised contraciual future capital commitments realing io property. plart and equipment, imsesiment
property, intangible assets and hentage asseis, as applicable. Reder io note - Commaments.

« Commitments for which dsciosure s necessary to achieve a &t presentation should be disdosed in a nole o the fmanoal staiements i both the
following crilsria are met
= Conracts should be non-mmocellabls or only canosllable ot significant cos! {for example, coniracts for computer or bulding mainenance services).
= Condracts showd relate 1o something other than fhe rousine, sieady, state business of fe muniopality = therefore salany comméments relating to
empioymend confracls or socal semurty benefit commments are exciuded.

s Capial commitmenss discliosed in the financil stalamenss rapresent $ha balanos coemrmtied to capial peoects on
reponing date that will be incurmed i the period subsequent to T specific reportng date.

I7. RELATED PARTIES

The chiscave of this Sandard s I ensure that a reporting enlity's annual financal staiements contain e disclosres necessary io draw ailengon to e
possinlity that its financial posfon and surplus or tefich may hae besn affectsd by e enstenos of reated parties and by transacions and oulstanding
talances with such paries.

An erty that prepares and presents anreal §rancal statements under ®e aoorual basis of acoounting (in this Standard relered 10 2 S eparting entity) shall
apply 1his Standard inc
a) |dentitying relaled party relabonships and ransacions;

b | dentitying custanding balances, incuding commitments, beswesn an sty and its realed pahes

c) identiying the circumsiances in which dsclosure of the ems in {a) and (b} is required; and

o] Determining the disclnsres o be made about those tems

Imsmﬂmﬂmn{mmmummmumm . incloding commitments, n e comsoidatod and
separaie financal stiements of Te reporting entity in acoordance with the Standard of GRAP on Consolidaled and Separte Finanoal Statermenss. This
Standard also apphes o indvidual annuai financial slatements.

mmdrmﬂmmm oulsianding balances, including commiments. and relationshigs with relaied parties may aflect gsers’ assessments of
the financial posibon and ce of the reporting ety and is abidty o delrver agresd ssnioes, mcluding assessments of the risks and opportunities
facing the ersby. This disclosre alsa ensumes that the reporting entity s trarsparent aboul #s dealings with related parties.

The Standard staies that a related party is a person or an entity wilh the abity fo control or joinily coninol She other party, or exercse signiicant irflusnoe over
thee ather party, of Woe versa, or an enbity Sl i subject Io common control, o joint control. As a minimam, the following ane regarded as relaled parties of the
reparing entiy:
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A person or a close member of that person's miy & reised fo the reparing entiy if that persan:
@] has comimol of joint conirol over the:

b has significant mfiuence ower e mu%rdmrmmdlmmw:rMmiﬂhguﬂy
ciis a memiser of e management ol the ety or s coniroling enity.

An ensty is related 10 the reporting entity if any of the lolowing condibons: apply:

&) the endty i o membaer of the: same economic entity {which means that sach controling entty, contmiisd entity and Telow corfrolied eniiy is relaled o e
obrers ]

One enfty is an associate of joint venlure of the oiher enbity (or an assocabe of joint ventre of @ member of an econcmic entey

of which the other enltity is 2 member);

a] bwoth erties are joint ventures: of the same thint party;

] one: enaty & 2 join venture of a thind emy and e other enify is. an associale of Te third entity;

£} e eniity is a post-employmen? benelit plan for e benefil of ermployees of either the entity or an enlity.

Fefated 1o the enaty, If the reporting entity & esell such a plan. the sponsaring emplcyers are retaled o the entity;

@) the: endty i conirolied or joinky person identified n {a]: and

bla p!l'l:ﬂmuﬂlﬂlﬂhﬂﬂg"ﬂltl Immﬂ'ﬂmﬂywunmdﬂu management of fal enbity {or s conirolling enify).

The Standard herthemmore siates ihat relaisd party Tansacihion s a transier of resources, ssnaces or obigabions betwesn the reporing ensty and o relaied
party, regardiess of whether a pace i charged

Ondy transactians with related parties nol al am's length or nol n the ordinary course of busness ane dsdosed.

8. CONTINGENT ASSETE AND CONTINGENT LIABILITIES

A conlingent liabdiy is a poss=ble obigaton That anses Som past evenls and whose exsience will be confirmed only by the ooourence of non-oocurence of
o OF Mmore Umcertain friure eventds not whaolly sithin the control of She municipality. A contingent labifity coukd i-mbulpmlrlnhlﬁmﬂd:ruﬂﬁwnpﬂt
evenis bot is nol recogrised becauss i & not probabie that an outfiow of resources embodying economic benefis will be Tequned o nar e
amaunt of the cbigation cannot be measwred with sufficend reiabily.

The muniopality doss nal recognise a contingent lability or consngend asset. A contin liabiity is disciosad unkess the peobabilty of an cusow of resouroes:
econoemec benefits or servios mmum.hmﬂngﬂuaulnﬂn;f:udmmm:fm mwum-pumﬂn

probable.
25, EVENTS AFTER THE REPORTING DATE

Events after the reporting date ane fose events, both favourabie and onfavourable, that ooour befeesn e reporting dabe and the dase when the Snancial
sialements are asthonsed for ssve. Two types of events can be idenafied:

The events afier the reporing dabe that ans dassified as Non-adjusting Events after the Reporting Dase have been disciosed in Moles o the Annuad Finanoal
Shaternents.

# Those that provide evdernce of oordions thal exisied at the reporting date (adjusang events aker he reporting dale ).
Those ane ndicotive of condfions that amse afer the reporting date {non-adjusting events afer the reporting dale)

1 non-adjusting events after the reparing daie ane maierial, e muniopalfy disdoses the nature and an estmaie of e fnancial effect.
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0. VALUE ADDED Tax

Revenue, expenses and assets are recognisad net of T amounts of value added tax. The net amount of salue added tax recoverabie from, or payahbie o, the
lamation aulhortty s ncluded as parl of recevables or payables in e Slement of Finanoal Posibon

31. STANDARDS, AMENDMENTS TO STANDARDS AND INTERPRETATIONS ISSUED BUT NOT YET EFFECTIVE

The folizaing GRAF Standants and iviepeetahons have been issied by e Aocooniing Sandans Boand but are nol yeteffectiee for the Snanaial year ended
30 June 2025 The muniopality has not eary adopied these standasds, and thair impact on filure fnancid slatements & being assessed

Agdibonaly, these standards and inlerpretations are not always neevant o the murcipality's operations and are indicaled as such below:

. GRAP 1 Presamtaticn of Financial Statemonts
Ferised requirements on the presentabion of financial stabements, foorsing on
Hatum of Pimngar miaeriakty ans goiNg CONCAI Consiieracns.
Enhances clarity in Snancal reporiing by requinng enblies to tafor disclosures
Expected Impaci: based on malenaity, ersuring relevant indomation s highlighted. | aso
strenigihens the assessment and descicsure of gong concem uncertainbes.
. GRAP 103 Haritage Asseis Mot yei determined | Mot yet determined
Revised guidance on accowriting for hesiage assess, nduding reoognion
mmmw " mmz;nl,mm

Fromoles oonssient and accurate vallation of herlage assets, reflectng ther
ouiwral, histosical, oremamonmental sgnificance. imoroved disciosure

Erpmoel sy IEUFEITENS ERAENCS TaNSparensy [Sgardng Tese assels vake and
FTanaoEmET
- GRAP 104 Finamcial Irstrumants OO 2025 s} ipfr. o)

mlﬁﬂuﬂ:dﬂh:mn. measurement, and mmm%mr of

Insinmsnis (0 akgn wiith inlemabonal sandans ke | 5 The revissd

e oo Chimger CGRAS 104 abpns more cosely wis international standands, particutarty
concerning the dassscation and measurement of §nancial mstruments

in classiicabon [amortized oost, tar value] and a shifl to an expecied
cred ioss model for impairment will impact how fnancisl acsels and |iobéSes are
Expected Impacl.  recognized and measured, polengally lsading io more timety recogniion of credit
iosses. H s uniisly that there will be a malenal mpact on the murscipabhy's
financial stabeenants.

GRAP 105 106 & Transfors of Functicns Betweon Entities Uinder Commaon Comtrod, Tramsfor Mot yet de Mot yet i

- 107 of Functions Batwean Entities. Mat Undar Common Control and Margers
Provides guidance on acoounfing for transfers of funclions. between enfiies and
S MEngers. both Ender common and nat LNCEr COmmon control

ifects the recogniton, Measuremsnt, and discosee of assets and liabites
Erpecied Impact:  ansdermad dunng organizational changes, ensuring Bt the financial statements:
acouralely reflect ihe impact of such transfers and mergers.

. IGRAP 72 Foreign Currency Transactions e[ LE Bl mTIes

Clarifies accounsng for fﬂ'ﬂ'h?‘lﬂfl‘ﬂ'?l ransactions Frrohing advance
Mature of £ consideration, ersunng alignment with IFFE standards. This mterpretabon
provides guidance on how o determine e exchanges rbe o wse on the dale of a

foreign ourency ansachon when corsaderation s paid or recefved in advanoe

This stancard mpacts how exchange rate differences are recognized for
ransacons whene payTnent s necered or made in advance, polentialy leading 1o
chamges in reverue and expense recogrition iming based on exchange rale
Expecied Impact: mowements. The municipaliy is curently assessing the impact of This
inSerpretation. It is expectad to clanfy the reatment of fonsign currency
fFansacions invalving advanoe paymenis. which may affed the liming and
amount of revenus of expense recogrition.

|?mmmﬂmp,m Mot yet determined Mot yet determined
i o £ Mo amendments maoe &0 akgn with miemational best ractioes and address

#ums o improve: consstency and clarity in financial reporing by incorporating

. TENCY Changes amrss vanous standards, ensunng alignment with gobal

Pteptirie e acoounting prachices and stakeholder Ehecﬂcn'nxgjm
depending on the nature of the amendments

-
-
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LANGEBERG LOCAL MUNICIPALITY
MWOTES TO THE ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2025

2025 za
R A"

1. GEMERAL INFORBATION

Local Murnicipality = .8 iocal ent instution in Ashion, Western Cope, and iS5 one of five oo municipaliies unces the: junsdichion of e
Winslands Disarick Municipality. Tha adderss of is registersd office and prncioal plane of business: are disciosad under "General informaton” includsd
n e Arreal Financial Staisments and in S niroduction of the Annual Report. The principal activities of the municipalty are deciosed in the Anmai Report
and ars prescnbed by the Muniopal Finance Managemment Act [MFMA, Act no 56 af 2003).

2. INVENTORIES

Consumables 4,65%, 388 B.IT1.248
Finisined Goods SGDELS 151,718
Housing Stock 1,258,452 .
Land 2,064,814 242448
Materials and Supples 8,538,741 9455 522
Waier - A2 Cosi 257,582 b B 1)
Taotal inveniories. 1T H—EE 7, A58
Tire cosi of inveniones necognised as an espense amounted (o F38,260, 144 (2024: RI2612,888)
3. RECEWABLES FROM EXCHANGE TRANSACTIONS
Gross Pravisicn for Mot
Balancos Impairmar Balances
R R R

As a1 30 June 2025
Sonace Debiors: 2T3956, 391 89,409, E4AE 134, 584, 748
Elesctrinity 1065 222 Dan FEETFEIHN| B3 302 59l
Refuse TE24T 325 17,684,342 10565 2E]
Srarage X2 192,728 20,544,685 11,548.030
Walsr 56 541,39 27,893,367 26, 48 025
Oeher Receivabbes. 818210 24TRTIT 3,341 488
VAT acorual {input) reosrable 5434 81 . B.A54. 5}
Prepary A5 anad Al 12,508,305 = 12,500,305
Contrnl, Ciearng and Interiace Accours 519,856 s 52,856
Taotal Re from Exchange Trarsactions. 248578, 583 91,878,357 158,960,216

Gross Provision for Naot

Balances Impairmar Balanoes
R R R

As at 30 Jung 2024
Sorace Debiors: 105,783,085 &5 517 530 BB 155,550
Elecinnity 43214, 7956 G, VE3, BT AT, A0 5T
Refuse 17258, 159 0, G, DeE B, B0 T
Sowerage 21,854,500 14 451,587 TA1Z T
Waler 23435, 141 16,281,911 B, 194030
Oeher Receivabbes. ] 3,324,119 1512840
WAT accrual finput) rece rable 13 650 2452 - 13, B0 262
Prepay 5 anad Al 2491, 708 = T A53, 708
Tatal Re trom Exchange Trarsactions: 427,164,622 48,843 355 T, 222 W56

Daner receivables & made up of Housing, Admin Fees, Renlats, Sundry debiors and Merchandising, Jobbing and Confacs:

The: pricr year amount for Recevabies from Exchange Transactions has been adusted. Refer ko Nole 52.E on *Corection of Eror for delals of the
Testalemant.
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LANGEBERG LOCAL MUNICIPALITY

3.1 Ageing of Receivables from Exchange Transaciions

Az a1 30 Jung 2025

Efoctrichiy:
Gross Salances
Less: Provision for Impaerment

Mef Balancon
Refuse:
Gross Balances

Less Frovision for Impasmen

Het Balamcos

Soworage:
Gross Balances
Less Provision for impamrens

Het Balances

Water:

Gross Balances

Less: Provision for impaimment
ot Balamcos

Offser Recefvahles:

Gross Balances

Less: Provision for Impaimnent

Hot Balamcos

VAT accruad (Inpud) roceivabio:
Gross Balances

Less: Provision for Impairment
Nei Balamcos

FPrepayments and Advarces:
Gross Balances

Less Provision for impairmens

Het Balarmcos

Cortrod, Chesring and Aferfeoe Accoumnrs.

Gross Balances
Less: Provsion for imparment

Hot Balamces

280

0. 30 days 3H-500ays || &i-500ms || +S0Days

41,774,468 28,415 538 2085111 I3,682.247 106,587 464
- . . F3662.247 E3,6E2 24T
41,774,468 15,415,528 085,111 - 83305217
3,428, 164 3B 7| 1,558 480 15,230,840 28,247 326
. . 17,581,242 17,681,342
3,629,164 3,817 508 1.568 480 1,648 504 10,665 584
31,788 275 4423273 1,715,804 22,564,281 PR
. . 20,544 GBS 20,544 580
3,788,379 4,123,273 1,716,801 1,818,572 11,548 026
TR 14,518, 768 4,528,508 27 483,368 B, 541,406
. . - 27,493,367 o7 AT T
5,586,763 14,518,768 4,529,508 1 5,048 018
f,084, 48 231013 CERFL 3 413,528] [FCECELL]
. 24TE T2 TATE 22
1,084,048 731,813 58,731 1,536,806 3,341,589
0,204 BZ1 5,004 5T
6,484,821 F . - B 484 BF
12,508,305 - . . 11,509,305
12,508,305 - - - 12509 305
53,BEE . " 53 ENE
58, . . - 53556
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LAMGEBERG LOCAL MUMICIPALITY
MOTES TO THE AMNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUME 2025

| o-30days || 3r-60Days || S1-500ms || +300aps |
AN Recoivables,
Gross Balances 78,929 705 61537 578 S9a8,720 87,384 250 248841203
Less Provsion for impairment B - v 91,878 365 &l BTa 356
Mot Balancos TH, 329,705 62,527 578 9,999,720 5,505 884 156,962 E17
As a1 30 June 2024
Eiectricity:
Gross Balances 31.8534M 5 035 785 1552 8563 45682 748 43,214 396
Less Frovision for Impasmen E - B 6, 63, B5 T E 163637
ot Balancos 11,863,411 5,035 285 1,6%2,953 | 1,480,951 ) 37, 50,599
Aeduse:
{Smss Balanoss & hE5 545 1,801 207 710,558 10, 06T, D% 17,253,158
Less: Provision for Impairmsnt - - - 1O, FE1 DEZ 101 052
Mot Balancos 4,585, E45 1,804 10, [ﬂﬂ.‘ﬂi!i B, 508097
Sownrage:
Gross Balances 5,333,085 09657 Fa8.ATh 13,714,582 21,864 400
Less Provision for impairment - . T4 451 CEY 14 451 557
Hit Balarcos 5,333,055 2046577 798,516 [T2E,T158 7412732
Water:
Grozs Balances 8,335 BE8 Zrraan o423 14 343 045 23,435 144
Laas: Provision for Impairmesnd - - . 15241, 111 15247111
Mt Balamcos 5,335 8E8 277 576,423 (38,062 § B, 194,030
Oftspr Receivablos:
=ross Baances 3991 21 GOLET 22 TH8 I T8 8,237 553
Loz Proasion for Impasmnens - 3124, T8 3324719
Nat Balancos 3,881 214 BOLEZT F2.768 [Z184,970§ 1,912540 |
VAT accrual finpud) receivahle
ot Balances 13,560,262 - . 13, 8502652
Less: Provision for impaament = =
Met Balances 13,650,282 » » . 13,6:50 262
Propayments and Advancos:
Gross Balances 2,403,708 - 2,450, TO8
Less: Provisson for Impasmrmesnd =
Mat Balances 2,493,706 P . . 2,453,706
AN Receivablos:
Gross Balances BT 263,159 11, BB 0 4,142 219 A2 054 BAR 127 164 522
Less Provision for mpasmrend s = E E0 042 INE a0, 542 PEE
Net Balances 67,263 151 11,894,708 41427498 |5.577,711) n,zn,is"
In delermining the recoverablity of Roosivables, the municpalfy has placed sinong emphasis on e indigent status of ¢ for

rmpairment of Recenabies has baen made for all conswmes balances oulstandng based on the payment ratio ower 12 months per ssrdoe Type. Mo further
credi provision b5 requined in excess of the Provision for Impasment.

No provision has been made in respact of governmenl debt as these amounis are considened ko be fully eocverable.  The municipality hoids colateral ower
these baiances in the form of Consumer Deposits | Guaraniees, which are nol oovering e fotal cutstanding debt and vacant property
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NOTES TO THE ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2025

4, BTATUTORY RECEVABLES FROM EXCHANGE TRANSACTIONS

Gross Provision for Hat
Balarices mpairment Balanoes
R R 24
As at 30 June 3025
WAT duse by South Alncan Revence Sarvics (VAT Coninol siatulory posion] 1,598 307 = 1,558 30T
Tolad Stabutony Rocoivables from Exchange Transactons 1,589,307 . 1,588,307
Gross Provisicn for Mot
Balances b pai e Balamces
] R R
Az at 30 Jung 024
WAT pue by South Afncan Revenoe Servoe (VAT Control statulory positon} ped e el s 2, B8 520
Taotal Stxttory Recoivables from Exchange Transactions E.EH.EE- - 2E28,525
VAT iz clormabie on e payment basis.
5. RECEWABLES FROM NON-EXCHANGE TRANSACTIONS
Gross Provishan for Hat
Balanices Empalnmant Balarces
R R R
As a1 30 June 2025
Aovailability charges 12,431 648 11,110,372 1321270
Aoonesd Income 1,341 - A4
Senuwrfy Deposits 5,158,511 - B A58 511
Total Recelvabies from Nonexchange Transactions 70,593,501 1,110,373 B,483.128
Gross Provisicn for Mot
Balances mpairmant Balanoes
R R R
As ait 30 Juno 24
ocnoed Inoome 3,341 - 341
Admiristranon Cost 97,605 - 2rE0n
Availabiity Champes 10,360,415 0,188,215 1, 180,200
Equitadiz share recerabie 11254, 888 - 10,5854 840
Suu.rtp'l:hﬂnsrh A.158. 511 = B SR A1
Taotad Receivables from Mon-exchangs Transactions 0,682,720 9,188,215 21,404 505
5.1 Ageimyg of Receivabies from Non-exchange Transactions
As ait 30 Jung 2025
0. 30 dmys T .60Days || 61.50 [T -50bas :
Orfvor Roceivahlos:
Gross Balances 16, 158 4romm 226,051 11,308,008 12,430,153
Lirss: Provision for Impasmmeni 1R 1.11aara
— — —
Mot Balancos 416,198 475 B I7E,051 188,612 1,318,778
Accrued Mcome:
Gross Balances 3,341 - - - EET]
Less: Proviion for impairment - - .
Mot Balancos 3,341 = = n EETT]
Socunity Doposis:
Gros: Balances B,158,611 - & a B ASEATY
Less: Prowvsion for Impairmed - & - . )
Mot Balamces B,168, 511 - = = B, 158,511
-
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LANGEBERG LOCAL MUNICIPALITY

AN Recoivatlos:
Cross Balances
Less: Frovision for impairment

Mot Balancos

A= ai 30 Junmae 2024

Otfer Roceivabios:

oss Balances

Less Provision for Impairment
Mat Balarcos

Accrued Moome:

Gross Balances

Less: Frovision for impairmen

Haot Balances

Securtly Deposils:

Gross Balances
Less: Provision for Impairment

Mat Balamcos

AN Recoivablos:
Gross Balances
Less: Frovision for Impairment

Hat Balances

8,574,080 478 555 TE6. 051 11,308,00E 20,582 005

- - 1. 710,373 1.110.373
8,578,050 479,558 225,061 188,632 8,481,631
12,0589, 042 435 184 134,142 9, Thd, BOO 32 430 558
9,188,218 SER215

12,049,042 433,184 194,142 566,285 13,242 553
3.24% E 341
3,341 [ = . LETT]
8,158 511 - B.A5E 591
B 168 E11 = = . 8, 158 511
20,210,854 423184 154,142 9,754 60O 20,592,720
- . - 9.18B.215 BAEA21E
20,210,854 413,184 154,142 GEE 285 21,404 505

The Provision for impairment on Recetvables exists predominantly doe to the possibiity that TFwse debis will nol be necovered. The Prosision for Impairment
was caloualed aser groupeng all Te Snancial assets of smilar nature and risi ratngs and assessing the recoveratilty.

Mo Proreisian for impasmment has been made nr‘:spad:nfgm‘l:rr‘rn:rﬂ dehl as Fese amowrds ane oonsidecod o be fully neoowerabin T'I'rtmunl:,u.illymﬂs
coilateral over these balances in e form of Rates Assescment Deposits J Gaarantees, which are nol covening e total cusstanding debl and vam@nt propoty

respecibely.

STATUTORY RECEIWABLES FROM MON-EXCHANGE TRANSACTIONS

As a1 30 Jung 2026

Property Raies

Fmes

Tatal Statuiony Recelvables from Non-Exchange Transactions

Ax a1 30 Juno 2024

Property Rales

Fnes

Tatal Statuiory Recelvables from NonExchange Transactions
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54 793 455
A2 34AA2F

Provision for
Impairmant

34,951,852
28,775,778

17,840,503
3,568 045

57, 141278 g&iﬁii?'l E"I£ 548

Gross Provision far Mat
Balancos mpairmaort Balarces
R R R
A7 260,407 29,288,237 7975250
2,800,512 H 550,258 1,250,253
47,061,009 37 BA5 ASE 5 225 513




LANGEBERG LOCAL MUNICIPALITY
NOTES TO THE ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUME Z025

6.1 Aguing of Staluvtory Receivabies from Non-Exchange Transactions

AZ 3130 Juna 2025

0 - 30 days H-6000ys || S1-50Des || +00aps '
Property Ratos:
Gross Salances 8,633 336 5,084 214 21231008 36,551 852 B4, 752 508
Less: Frovision for impaament - = . 3,851 657 3,851 and
Met Balancos 8,633,338 E,084.214 | Z1z3,004 [T 17,840,554
Fines:
Bross Bafances EFETTNCFE] - . a J-E.EHEJ
Less: Provision for Impaimment 28,778,778 - - . 2B 7TATTR
Wet Balances 3,669,045 = 3 3,569,045
AN Receivables:
Gross Haances 41,382 160 5,081 374 2121008 36,551,652 BT, 141328
Less: Provision for Impaimment 28,778,778 - - 3,551,882 BB, 731,730
Mot Balarcos 13,202,381 5,084.214 2.123,004 EJ 21,409,599
As at 30 Jung 2024
Properfy Rades:
Gross Salances £ 572,508 2,369,210 552,705 20,555, 574 a7 250457
Less: Provision for impaarment = = . 29,248 337 29,785 737
Net Balancos 4,572,008 2,363,310 652,705 280,337 7976250
Fines:
Bross Balances T 800 512 - . a 5 EO0 512
Less Provision for impaamesnt B 550,285 - . - B, 580 258
Mot Balancos 1,250,253 - . 1,250,253
AN Recoivablos:
Geoss Salances 12,473,420 2 365,310 E52 705 24 568,874 47,041 005
Less: Frovision for impairmen 8,550,358 . : 20 285,237 37 BN A6
Mot Balances 5,873,161 2,363,310 652,705 280,337 9,275,513

The: Provizion for Imparment on Aecarables exisis predamnantly doe to the possibify thai Shese debls will nol be recovered. The Provision for Ienpairmend
wns calcalated afer groupang all e Snancial esseds of smilar nature and nsk RAngs and assessing the recoverailiby.

M.:-Pn:uumi-wmm his D misdd nmﬂﬂmlmxmm“ monsidered b be fully reooverabis. T muncipalily folds

collzieral over these balances. in e form of Fiates. A merd Deposits | G lees, which are nol covening the total outsianding debl and vaant proparsy
espoively.
. CASH AND CASH EQUIVALENTS H2E 0z
R R

Current nvestmanis 106, 134, 565 BT, 200,555
Bank Accounts 0,198 451 0% BEL 978
‘Cash on Hand 5901 aas0
Total Bank, Cash and Cash Equivalants 196,339,537 297,054,528

For the purposes of the Statement of Financial Postion and the Cash Flow Stalement, Cash andd Cach Egquivaients ncleds Cash-on-Hand, Cashin Banks
and investments in Money klarket instruments.
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WT5 za
R R

T.1 Currant invesimenl Deposits
Call Deposis 106,134, 605 187,200 558
Taotal Curront investmant Deposits 106,134,985 187,300,569
Call Dep e i Wi a panod of less than 3 months. The average imleres! rate for the year was 8 85% (2024:7.37%).
7.2 Bank Accounis
Cash in Bank 90, 195,451 105,884 973
Ths Municipalty has e indowing operational hank acoounis:
Primary Bank Account
Cash book balanoe at beginning of year 108,884 575 TTE 130830
Cash book batance al end of year 2, 1 55451 106,884 5780
Tha Municipaity has the folliowing Prmay Bank Acocount - ABE4 Sanw - Chegue Acoount Mumber: 1050000008
7.3 Cash and Cash Equivaiears
Cash Fioals and Advances 510 as
Toal Cash oo hand m Sash Floais, Advances and Eguivalkenis 8401 B350
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LANGEBERG LOCAL MUMNICIPALITY
NOTES TO THE ANMUAL FINANCLAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2025

B. PROPERTY, PLANT AND EQUMPWMENT

30 June 2025
|Roconciifation of Carrying Valug
|Description Land amd nfrasiructura Community Oittvar Trmmpmct h"‘_"dm Taotal
Buildings
R R 3 [ R R’

[earrying values at 04 July 2024 100,083,585 TE7,837, 162 78,526,955 30,142,965 27,640,385 14,780,850 1,019,107, 354 |
Joost 112,506,008 T.115,008 377 TIE 220 781 712 BaT 50,805,776 VH,TBE BT TG0 1.511,352 |
laccumulated impaiment Losses EAN,737) |13 209026 2242 (559,325) Ta, 102] n 114,207 236 |
lrccumidaied Deprrcason {11,508 318) {37 89T 1R (%3 584,580 (80,850,248 {3z rE2 2an) {5,007 S85) (488 206, G0 |
|acqisition of Assess ABAKA61 208 BEE44T & 136 558 10.319,3%8 13,462,245 - 245 g3 058
IDecammissianing and ather Liatiities . (3,048 770 . - . - (088,770
|Depreciatan {754,015 (37 583,303} [4.014,881) (5,823,720 {3,236, 128 {2,537 76S) (54,149,915
|Carying value of Disposals: . [B.2 78] . (31 654 {28,705} - (65 BHT)
b Cemt - 133 385} . [7 O5E) [LEER:EET] - 208, 215)
| Aocumealed mparment Losses: - . - - . - .
| Accumsaled Depreciation - 36 067 - 18302 86,165 - 38 53
oeer Mowements {108, 8aG) (68 214, 445) (585,132 . . . {101 508, 157
b Cost {108,555 {68 214 455} (3 5BE, 137 - . - {101,808, 167

= Trarslers Recosed - . BED TER - - a 1,880 768

= Trarsfers Made {108,554 |100.0as 238y (3585, 132) . . - {103,788 6a5)
[carrying values a1 30 June 2025 103,068,829 B37,538, 752 BO.052 434 35 106,823 37,540,787 12,243,125 1,905,559,850 |
[Cost 116,241,500 1,228,202 203 V23 772237 B2 523 g1 73 856,147 14,788 B75 1,42 075,271
Isccumudated tmpainmend Losses 611,737} (13 208 026} 4243} (558,329 {13,103) - {14,287 43E)
Jaccumudated Depreciasan {1ZBE3 T [A75 54 £25Y (43704581 {45 BE T 667 | {35,502 248) {7,545 T40) (522,217 58K)
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B PROPERTY, PLANT AND EQUIFMENT

30 Juna 2024
[Racanciliation af Carrying Vatuo
IDoscription Lamd and nfrastructurn Community Other Trammmg ﬂ Tatal

Buildings
R R ] R R R

[Carrying values =t 04 July 2023 100,288,887 BEB, 740,561 53,550,016 5474386 | 30,513,960 17,395,196 856403 ,005 |
least 111,965,540 973, 5TB.213 OO 201 435 [EEEE] 51,028,350 T0,32Z 058 13271252 BG1 |
ltccumuinied Impaiment Losses {E11,737) 13 Zoa.026) d243) 182 830) 113.102) - REXTFEEG]
laccurmdated Depencasan {11,165 918) (3011 528 A26) (38,207 ,177) (37,935,003} {21,009 335) (2,526 862 (420,966,516}
lacauestion of Assess 479,815 162,129,843 16,448 408 6504 568 305,000 - 17E.817,735
| Eapital Under Constructian - . 1,505 55T - - - 1,605 557
|Depreciatian {743,400} (36738 334) (3.524,414) (5,372,416) {3,768 751 (2611247} (52,290,562
learmyng value of Oisposais: [B0G 54T} . (267,141) {348,083 (21.914) (1.586,671)
L e [1.37a318) Azaiy (2,673, 120) 11,562 5m0) |BEZ o) [G.580,367)
b Aocumaated Enparment Losses. - . . 4z 800 . . 42,808
| Accumdated Depreciation - 253,771 Az 001 2353170 1545 804 530,124 5060 57T
mparment Losses - . . (457, 308) . . (457,308)
b Cost 108 683 [ [ELEREED] 3 ez mal #6250 18,855 B8, 512]

- Trarsfers Recsived 52 535 55,010,483 1577118 1775 04k 773,250 18,855 52 102 283

- Trarafers Mada [TELY: L [B4,300 950) {20,350,827) (7,512 90E) {306, 000) - (22,814 80%)
[carrying values at 30 Jung Za24 190,083,585 77,832,162 78,528 358 30,142 963 27,640,389 12,780,850 1,015,107 354
least 112,505,038 1,110,008 377 118 220,781 710652 5aT 50,805,775 19, TBR ETS 5,501.611,308
laccumuinted Impaimmen Losses 1,737 (ER ] [r =750 (B84, 325) 113,102) - {14,267 438 |
laccomudated Depencasan {1,506 318) |37 mar, 1) (3 G8E, 58 (40,850,248 {32,752 285) [5.007 S85) (458,206, B0}
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HOTES TO THE ANNLUAL FINAMNCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 3038

Z025 2024
] R’

£8.1 Assois pledped a5 socorlty
Leased Assels are pledged as sscursy for the Snance: kabiy

&.2 imparmeant of Properly, Plaat and Equipment

Losses on Property, Plant and Equipment 1o S amount of B nik 4:F457 ME) has been recogrised in operating surplus and ans
inchuded in impsirment Losses n S Staisment of Finanoal F'erhnma?n‘g:ﬂ:mﬂnh! 4

Other Asseis . 457 308
Total iImpairment of Property., Piant and Eguipment = -IE?E
£.3 Work=in-Progress

The municpaliy ks inoumed expendiure on capital projects which wens not compieied at year-emd. The: details of the camying amounts of expenditurs
inciuded m each class of asseis ane isbed baiow:

Juna 2026 Infrastructuro ‘Commumity Land and Buildirg Total
Gpening Balanoe 141 664, BET 3,588 133 B, 544 1485, 325,341
Additions &7 362 81 - &880 T, 208,00
Completed Assets {117,208 84T (3,588,122 [BE 544y [120,800, 224
Closing Balance =1_B18, 300 - & 843 B30 HIE‘IH
Juna 2024

Infrastructure Commuenity Land and Bullding Tedal
Opening Balanos AT 410,454 837814 458,002 &0, 7O 231
Adritions 138,666, 082 15,458, 478 . 158, 164 450
Completad Assets {34,411,884) (15,751,061} [A72 484) [ S0535,448)
Ciosing Balance 141564 BT 3,585.132 5544 145,336,343
8.4 Defayed Projects
Project Delails {Unspent Balanca) Z025 2024

B’ "

Infrasiruciore Assots 3,120,071 &6, B85 ST

M:meﬂ:hmmﬂmmmmmmxhnm:I:I.iydtumgubdmpw
chain processes: in China. The freq v b P ans are wall i progeess. A badget
roflower was approved. Al onal radios requined as per project scope and e MoGregor iman was
inoomplete due bo budgel consraints. Furthermore for cther projects wias. delayed due to 5w non-

i al the ¢ d doo; a prodessional engineser, which was necessany lo
proosed 'with the design, supply, and instaliation of the high mast skes.

2024 Due i grant lending recedved for flnod damage repairs. Funds were neceived in March 2024 four
monits bedore the end of the Sinancial year and tre procunement prooess commenced shorly thensafier

Community Assef I, 400 T.BI0.935

2% Due I adverss waather condmions, the project was delayed, moachng the planned construoction
soitesd ubs

HF4: Doe to grant fundng reserned for flood damages repairs. Funds were neceived in March 21024 four &)
monis bedore the end of the nandal year and the preo prooess o ed shordy thereatier.

Othor Asseis 4097107 4 451,738

202%: Due o the order being recensd only on 25 Apnl. the project soneduls was delryesd and
maniachring consTants a8 the supplier, the project was delayed as deifvery of oftical components was
exiended

Mzd: Due to deday in delrvery of equipment.
Total balance a1 year end T280,584 58,858,705

a2

amEIrEE E R s
PHaTE a
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£.5 Evpenditure incurred for Repairs and Mairterance

The folicwing specific costs mchuded in the amownt of repairs and maimenance were noered by

merCinaitly dunng e reporting penod-
Elecirical Infrasinactucs
= Coniracied Sermoes
= Imventory Gonsumad

Information and Communication
= Centracied Sernoss
= Inventory Consumed

Foads infrastructure
= Contracied Serdozs
= imventory Consumed

Sanitation Infrastruchrs
= Contracied Seraoes

= Imentory Consumed

Eolid Waste Disposal
= Contracied Seraoes

= Imeentory Consumed

Siormwater infrastnuchee
= Contracied Sersozs
= iInventory Consumed

\Water Supply Infrastructure
= Contracied Servoes
= Imventary Consumed

Community Assets
= Contracied Sernces
= imeentory Consumed

Computer Equigment
- Contracied Serdoes
= Imveniory Consumed

Fumdure and Ofice Equpment
= Contracied Servoss
= imventary Gonsumed

Machinery and Equipemneni
« Contracied Serdoes
= Inventory Consumed

Other Assets - Buldings
= Contracied Servioes
= imeentory Consumed

Transporl Aszets
= Contracied Servoes
= inventory Gonsumed

Total Expendifiune related to Repairs and Mainienance Projocts
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2028 2024
R’ R
760, TTR 3,182 966
248,777 a4 831
3,531,001 3 TBR 145
2,459 131,178
| = 127,110
2350 4 {5t
; 4,635, 710 8,006 707
1,326,004 2344 201 !
320,700 (1
£ 130, 7B 3 BaB 143
4,808 5D 2 563, T8
43 7 A4 387
E291 165 278
- 136 571
5200 28,308
1,070, 060 B0, 204
004,853 743,797
51,207 160, 404
11,431 557 11,398, 4855
10,318,053 10,08, 000
1,1 43,004 16 T
1,303,363 2883 ned
08, B%a 1 368 37H
677,408 1,314,380
15,845 128 563
14,802 110528
1,043 14,034
135,400 636,388
127,571 481,203
1,429 218,188
374,241 5
267,00 AT 358
107 148 % 104
T B
449,57 454,
105, 156,94
5 378 500 B 1537 SOR
3,088,081 3,128,150
2 173 508 5 06 318
13779648 41,745,606
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Z026 2024
B ]
9. INTANGIBLE ASSETS
M st £029.433 3.908.488
The mowement in intangible Asssts & reoonoisd as follows:
Inangitio Assots
Carrying values at 81 July 2024 3,336,484 1,320,657
Opening Balonoe = Computer Software 3 8B3 484 1T BAT
Oipening Balance - Senvtudes 53 Do =il
Apoumulaisd Amarisation
Acquisitions 251,827 2,595 8527
Purchased I 2516, 827 | 2.!-1!..!2?!
Amoriisation: (BXr Ay 3
#urchased | = ame] | N |
Canrying valwes at 30 June 2025 6029 432 3
Closing Balance : Compuier Softeans [T L] ER =R 7]
Closing Babrce - Serdiudes £2, 000 53,000
Acosmulated Amorisabon [lcred-Tuc] s
5.1 Significant imtangitvo Assels
Makerial inlangble assets included in the camying value:
Omron Scada softaare - vehicks tesing 24,100 24100
Cither rEangble e 181,281 181,281
Seratude Borrvevale 53, 000 53,000
Saftware Byles NED 16,182 116,182
Vietsde o5t 235, 248 285
Soniowal « Anatytics 18,828 18,539
Internal audit and rsk managasment software - BarmOwd 04,000 1,000
Enlerprise Resource Planning System 4,708,778 PR  rd
6,028,433 3,508 L85
8z mmmjummm Usafl Lives
The mumng:mjrngm:hnld &s intangible Assels as having indefinfie ussldl Ives, except for the
Enterpriss Resource Planning System
The usehd ives of the Enterprise Resouroe Flanning System (s 10 yeams
The useful ives of all cther intangible Assets remain urchanged from the previous year.
2025 024
1. INVESTMENT PROPERTY R R
At Cost less Accumudated Depreciotion %!Iﬁ ZTIB'H 532
The movement in imesiment Property i reconciled as follows:
Carmying values at 1 July 2024 7971532
Carst 20,128, 400 3,128 400
Acousmulaied I:Iq:l"ﬂcm 2, 155 B5H {2093, 551
Depreciation dunng the Year | [9_%.14-1* | ma.:.;'gj
Transfers during the Year 1566 4 TR =
A Cost l 156,478 | 3|
Cammying values at 30 Juno 2025 25 474, BEE
Ciost: 11504 BTR
Accumulated Depreciaiion j2.zma
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LANGEEERG LOCAL MUNICIPALITY

1. HERITAGE ASSETE

30 Jums 2025
Reconofabon of B_I'mm
Dascraption ‘Signilicant Land and Tatal
Budkdings
R R
[Carrying values 3t 01 July 2024 ZTE448 275,448
[Cost 54,448 5,448
Peoccumeimed rparmend Losses {388,000 13800000
rpiitions > 3
[Carrying values 31 19 June 2005 I7E 448 ITE 448
[Cost E54.448 BEd 448
coumdaind dmpakme Losses {388 000 (380,000
11. HERITAGE AESETE
30 Jurne 2024
Rucenciiation of Carrying Walug
Dascrigtion Bignificani Tatal
Land and
Buskdings
" R

Carrping vatues at &1 July 2023 275,448 275,448
Cosl B54.448 (== ]
coumadaing impaemond Losses |3EL000 (380,000
Poouisitions = s
[Carrying values 31 10 June 2024 ITE 448 ITE 448
Cost B54.448 G 448
ocumdaiod impakmerd Losses {REEL D00 380,005

Azngis declared as harliage assots:

According o the Souty Arican Henage Resouoes Agency, @ folowing assels are declared as herfiages skes. Howsever, Langeberg Municipally classilies such assets as

Fodows Based o S s

a) Montagu Morsicipal Ofices - Administratiee Use - Property. plant and souapment

B Hofmaper Hall - Communty Hal - Proporty, Plant and squpaeant

ch MoGregor Municipal Ofioes - Mied Lise - ireesimesnt propay

o) Roberiaons OM Litwary - Admsnisirative Lise - Property, Flant and equipment

) Foberisons Municiosl Dfices - Adminisrative Use - Property. péan! ared equipeeni

291




LANGEBERG LOCAL MUNICIFALITY
NOTES TO THE ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2028

12. LIWHNG AND NON-LIWING REEOURCES

Thir Murscipaily axracs Fs walns rom o Sollowing nom-Ring Iesouroes.

HON-LIVING REEOURCES
DAM
As at 30 Junp 2025
VOLLEE % 30 Juns
TS OWHER H25 YWOLUME m' LOsCATION - (5} LOCATION -{E)
Deparment of Water
Groter Brandwei Sanvicas 53% 243,270,000 Wioicesier
Dassoshoekdam Langebeng Man 5% 4ED,D00 I3aEIE TFEITIT
Homhnkdars Langeborg Mun T00% 103,700 o 197633
Manssgu Bo-Dam Langobeg Man 7% 75,000 LR AFOTET
Moriagu Ondesdam Langeberg Wam TI% 245,500 3T AE AFOTAE
MoGregor Vasldam Langeborg Wan 2% B8.550 HmsTT 18400
WoGragar Roadam Langebirg Mus 62% 44,167 I3sTE eeamT
RCEregor Dvinicsasenian Longoberg Wuem Bf% BESBE T I 13z
Ashion Soondam Langeberg Mam TO% 17,000 35005 AT
AS ot 30 Juno 3034
OAM
WOLLRSEE % 30 Juns
TOWN OWHER 2024 W OLFME: s LOCATION - [5} LOCATION - E}
Deparmant of Watar
Crofr Srandviai Sansices T4 355,333 333 oo ior
Dassishoakdam Langaberg WMum B2% BE4, 700 I3nanaE 1erETaT
Fiosarionk daa Langaberg Mam G65% E7.205 I3 155335
Woreagu Bo-Oam Langeberg Muan T 69,660 IO APOTST
korfagu Ondesdam Langeborg WM TE% 26E.002 I3nATAET 20T
RiGregnr Wasldam Langaberg Wum 3% 137658 aeET T 1eragE"
Mogregor Rookdam Langoberg Mam TO% 56,750 ZIETHE 1sraTT
RS regr D e dans Langabeey Wam Bi% B5,132 3T eI
Ashinn Bloardam Langehisrg Mum T I7.000 ez g g oy
As ai 30 June 2025
‘BOREHOLES
TOWN EOREHOLENUMEER OWMNER YIELD/'YEAR m" LOCATION - {5) LOCATION - (E}
Mansagu (R Bomehoie 1 Langetseng Mun i3 IIWEAT o
Wonsagu Bew Bomhole 1 Lanpetseng Mun o IEFAE AFDEE
Wrdagu Oid Brohale 3 Langetserg Mun 3 IEFAE OEIT
Mantagu 0kt Barehale 4 Langetstng Mun o I AE o
Mansagu Baew Blovmhaie & Langetseng Mun i3 IWEIE APOTEY
As ot 30 Juno 2024
‘BOREHOLES
TOWN BORERDLENUMBER OWNER TIELD'YEAR m" LOCATION - [S) LOCATION - JE)
RonEgu 0éd Borehaole 1 Langeteng Mun 1] 3teFaT AFOEYS
‘Werdiagu M Boserhaobe 4 Langeteng Mun 1] ez oy 2006
Manigu Ot Borehole 3 Langetseng Mun i3 IEFAE AT
Wartagu 14 Barshole 4 Langetssg Mun o IIEFAE AFEEE
Mordagu Mesw Borahole 5 Langetsrg Mun 1] 3nemaE APOTEY
RIVER ABESTRACTION LOCATION LOCATICN
HAME B E
Ashion Sresdie R T Pumg Skton J3"ETEr 1975 iy
Eornimvake Breede River Pumg Skation IFEETT i i e

Tha migracipaity adhanes & the Matons Walsr AL Wit regands. 1o s dams hal Ta municealiy is o cusiodiss of
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2IES ool
INVESTMENTS R R
Hon-purmnt irsesiments 156485 54,537
Todal Fveasimnons 156,485 154,537
117 Non-curram Avesiments
Listad
Liiad Shams 155,485 254,537
Todtal Hon-cumand. Pomion of 155,485 154,537
Todal Freasteniais
Honoreni Forson 156 485 184,537
Todtal Ievastm s 155,485 54,537

Financial @ssefs e recogrised of the folowing hiesarchy:

Liwwl 1 - mepresents those ScEls Whith ans maasred uing dnadusiod guolad pices in aomnes marksls of dentical asols, Linded shares are Boid I pubio
ompanies. Mo specific matesy dales and interest mbes are appiicatie [0 those shares. Lisiod irvestments repoesent 70 Eanlam sharms and GBS Heinekhen
shares. The marke? wole per shaoe ol year end: Sanfam shares REBGAT (2024 RE2.6T). The markeri valie per shane ol year ered- Helnelen shaes R180 50
2024 R180.50)

Linssed Invesimenis comiprise the iolowing:
{1} Unisted irvastmanls comonss 1300 Hosken Passenger Logsics & Rotal L shares hivkd al lar vales, avaiisble for sak

Tha manos waioe poer shaos af year end: Hosken Fascangoer L ogisbcs & Relod Lid RE S0 (2004 A& EE] The shain prices ane pobicly avallable ard 2 mol
apperaded on valuaSons

LEASE RECENVAELES
Cument Lease Rocsivables 037 B2 358
Todal Leass Aocoivabies 0,347 BA,358

1411 Loasing Arangomants
Tha Municipality as Lassor:

Al operaSng Bace cONUDCES conlain macket neview clauses. b B svend Sat the lessee oreonises Bs oplion 10 renew, The lesses does not hase an opton ko
purchase T property at e axpiry of T ease period.

1412 Amounds recafvabie under Dperating Loascs

Ap e H.lpmﬂ;:'glnnh Todowieg Minimism lease poymenss were neceiabie uhder pon-cancelable Dperatng Lesses for Property, Plast and Equipment, whioh ane
Teosivable as follows

Up do 1 e e TIT 5TE0T
200 5 peaim 48 2532 1984852
More Shan B years 225,428 BE0, 183
Total Oparating Lesse Arrangomants 1,623 387 1.870,116
LiNG-TERM RECEWVABLES
‘Won-Current Portion of Long Term Recoivabies BE40,435 1,297,825
Rooeivabls om exchange Farsacions: T o0d 25T 440, 151
Reosivable from non-gxchangs Tareacion 16386, 178 BET, TE4
B548.436 1337525

15.1 Mon-Current Portion of Long Term Racalvablus

Gross amount 1 540, 438 1,287 835
Provision o impaiment A &
Mt s 9540436 1297 B35
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ir.

2028 oo
R ]
CONSUWER DEPOSITS
Ebin¥icaty BT, 702 &E37 T
Wariar B9, 198 BG5S, i
Otiwar Dhiporisin - 2414,811 5660 6eA
- Land Ealas 1847 B0
- Petlints. w5, (F
- Rihisa 417, Te4
- Rkl Progesriars B3 M
- S 454,771
Total Consumer Daposds m’i
FAYABLEE FROM EXCHARDE TRAMSACTIONS
D' Paqiilliss 11377, 288 12 BH3, B
Radantons. 18 i, B3a 15781, 283
Ealary Rutated Payabass 2.500,588 2538 847
Troeche Cramiifins 905, B B4 055, 008
Frapin s 3053841 A, 234
Total Papitias bam Exchange Tran s ton 152 334,253 128,480, 182
Oty Pavadias inciloies dguney i pivat’s and uralseainy desoastis
UNSPENT CORNTIORAL ORANTE AND RECEIFTE
Tistnl Uriapase Eonutiion s (rans s Raci) [EET AT
Ttvi Lvekpaeet, Coritiraal Graims and Rocsss an ini Lol .
Linsgsni posditeasal grasts and receipts comprises of
Linspent conditanl grants and receipts
Lo (G Financis barag O 00 D00 -
Tdnginbaae oo O P ip Cirail arE 1,788 213
Wit Dagatel Ridpones D 3.513337 pebeatilg LY
Whritegail Sayioa Daffvity s Copacily Buling Ceanm 2t 04D, D
Wt 1 bt el i of T S i 3 865 SBES
Euahary Project Grami 188 BTS 1BEATE
CWDR - Corenuniy Safidy 586 35% SHE 357
A - EPAF Pinmmis o At A =B4
Ik | Sait 8] g Pa i Qrafc Fy (B iaitis| 2071,054 -
B2, 805 1F. 888,711
B Biong 73 dor ihe rectncliaion of Grands om Dosammeni emd el sources. Tha il singnd wiih Bur o il 3o il s racaved i e axtend of
T farigrtid. MO @R wind withiekl.
WAT PAYABLE
VAT moerual jeuipul] payulsis 2203850 13055, 354
Toial Wat Payaie T AL A5E 5

This Net YAT poslion abova is 0ie WAT Aoorual and Acsisl VAT tee be South Alfcan oo Serics & at 50 Jum sach pdr, VAT i fayabie o6 he paymont basis.
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20 LEASE PAYABLES 2008 ‘x4
R R
Cusrrare Loase Pasyabhion 3124, 154 LTS A5
Mot Lisaes Paoyuikes B.754, B BETE 052
Total Leate Papabks H.aT3, 082 3 584, 85T

307 Fisanees Loide Payaddes

Firans Laasa Liabidty AT 052 13,584,457

Torkal Mans-cument s Fayabies W, 052 WE5B4, 45T

L Cuitaars Fohish sk b0 Cisman Liass Payates - (2, 124,154) {,705.405]
Fiaarc Lisasas Lialrly TR |

Mon-Curent Postion of Finance Laese Payatees [NETHTH (R a ey

P T Ot ciniliy Lind s
Thae Municipalty e Licksen:

Thi obiigalisns unde Firancs Lskes e as lolves

Afmants payable under Finsrd e

2iay
Aurreevaara Payalsia Fuiure Finance Prasant ‘Waiue of
Wl gt bty Mty
Paytde wifion o yea 305673 E155T8 3,124,154
Pajubls witiin Sy B Ted pidnn T 818,695 BE3,74T H,754 B0
— s N EEETES
224
Fulum Finanes Prisant ‘daius of
Adrroaird P
myaiide Odigaticn sty
Pripabidi i illiof O il 4 BE0 47T i, 145032 3705805
Payatie sithin bwo @ Bva i 11,358 347 1470 305 03705
18,508,714 3504, 87
Th asewn Ardios s Feva o scalalbsn ovsr B pafiod of T s Afer U il Dariod B Anants lsibe il ool mmnmhmp—n,m
o il day resbioon pariod wil e ecoopbion of Brane e on veivicies. Hse puchases i Bases am d plami and LSt asdals e
SUipenD whieh s Mm Tt b appeoimaiely 1D 36 monmhs end sehiches Wil e s e of 50 monhs aro pledged a5 securly agans! ha fnanco kase
Dhafanitts and bisies. Mo Bnante ke wine i dolail duiing Be Saantal yio. Thies am no Branos Bases which @ sahpd B sy eElicion
21. BORADWINOS 2pas o2
R R
Luntgg-Turrrms Bvee rorw bz 21,000, 134 25 365,905
Aniy and Buabet Loans [ Toonna] | R |
Lass: Casrant Pestion transiered lo Casrent Boromingsc- £F,333 367 2,385 325)
Casrvia Brnusly Loass | s aen)] [ £2.385 3125 I
Mon-Cuwrrent Pedtion of Baeroawieags A6 E54 88T 21,308,080
I Sumimsary of Aitaganieis
Thez Mgty few D iy e

i DESA @ 1105M% seiage ivldesl e sdairned oo 51 Decknbar X124
i} Edariane Bank @ 10.50% sedosmalie on 30 Juna ik

Arelragrs litest rale for J02E: 1103 5% (2004 - h.43% ) for DESA nens. T Biond o bank loan fus o faed e rais
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Amoosts payahle undar Sty o

Pyt silif o year
Payiabin willvin twa i e yean
Payictiis ahar i s

Presuil vilue of annuly losss obbgations

Pyt wilvin oni yal
Payubbs s Hu two 0 e peets

Payatie utai v oars

Pradiar valun of anmify o ohigations

Ashits pledgid i sacudity:

Lisrsad Astots dre phcgad as saourily for e Enance latsity.

7.3 Dbliations ueder Sor owings

Men- Casmram Annuity Loans

Cisren Porbon et 1o Cusend Lisbiltss
Tostal Barrawings

EMPLIWEE BENEFIT LIABILITIES

Emploryea Bunell LiabBras
Phoslabramea Hasin Camn Benalis Labdty
Loy Esirvics Amirds Lty

Sxaf Bonis

Exal Lisivi

Luss: Cusrant Pesion of Emphyes Benaft ListiHies
Pust-rabrament Hasih Can Benalis Liskdty

Long Barvics Amids Lty

Sraf Benis

Eraf Ladwa

Hon-Currant Pertien ol Employss Bt LisoSties

2 { Currant Pertion of Emplsyes Bt Libdities

Thiie Mesaraiet in Cormen Portion of Employes Banall Liahiles & reconcing o olows

5B Juns 235
Balances ai and of yaes
30 Juna 2004

Bakancs 81 and of yesr
Bl Bonus:

Opsiting Badaniu
It

Paymmins mas
Babince ¢ and of yeie
Laws Provision
Opining Balanoe
L

Payments kiads

EBalance a and of yesr
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2638
Aot Futurd Finaes Prasant Value of
Payable Odigatkan Aswruly
A4B1ET 2,148,338 2333353
15,469,528 £,135.904 033335
11,551,27 2217 043 0333333
1,502,078 0,802,278 31,008,000
2024
Ruiivin il Py it Fiiluira Finifca Prickaril Wali of
Ol igaticn ety
4773007 2408 582 2365 335
16 453, B84 7,120,551 0333333
5 48 30 1381 T4 11 SRELBES
B T ¢ 1 % T
2028 F
[ R
18 568, 857 000,000
2333 967 2365 105
008,084 565, 58
o] 23 614,273
B 22 15 BT
17.510,45 16,061,013
717,366 7,811,005
14,705,417 £.000,650
27 GEl 05 30065 43
334,115 EAM, 02
2.053,537 209,377
7617, 386 7,811,005
14,705,417 £000,650
73565, 904 EELE48, 050
T T T Lﬂﬂ“m
Hoshs Care Banelits
Lissdlity
FEITREC LA T
Ty T
711,005 7565, 08
11,121,036 12755, 145
13,314 865 {12529 168]
TETT, 360 TA11,005
BLO00, 650 7,704,604
704, 758 5 500,980
- 5,555, 135]
T THEA1T 00, 558
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&2 ¥ Posi-rairemanl Haady Carn Senofis LIy 2005 -

R R
Prisant Valos of the Dulined Besslit Obligatons
Courriral Lialiltics 334115 5434800
Mr-gasiiain Liataibi-y ST00T 398 4BEDE 204
Towl a1 223 061 51,780 ElE

Fad vl of Pl Asssrt - =

Dl Bartali Liabilty racognised s Statermesd of Financial Position [whelly unfundad | B33 08T §1.780.058

Thie Fiifvicfalily S Bl Porvidi Sy il Postaloasinl o Mg Sieviee bl Edyond T

Poal-ritie Haalih Cane Banafits Liahisn

Copening Batsnca 51,780, 66 AT R4, 000
Met el Enpirtan A101,082 5 78, 000
Safviea Cost 1956, 194 1,761,000
Mhialal At e clei b [uid] 1) fraiedisss, 100811 2,013,908
PhiThisd s il il Bhaineidl ybai 4504, 01 |50, 20E)
Esalancs a1 and of Faar EAa BEECTR
Traratar 15 Cuittiand Frovisars 334,115 (3,134, 40)
Hon-C et Pastion Post Haaim Can Bunefits Listdiy T 807 518 LR, Ha
This ot Ploki Hosalh G Borali Pian ana mide up 2 loboes.

Irgivicn Actve Wambers (Employess ) TEE 51
Cais Wi | i il vl SR ki) T
Total Mesbars [EE] B

This Ballily vt derapnct of per] Servace b i astimaned oo Pl

Ir-sarvion Mamien 1RETT 184 14 574343
Il Non-mamiais BT 528 815383
Conlirua o Mambans 33ET3 381 30 54T DEE

Totat Lisbiy T mamne | Egansr

This funicipaiity makis onihly coidbulions o hisih e ETangiments io the foliowing bieSe ol A Sctwsm:
- Besrian
- Hiryhvisaihy
- LA Healh
- Barrrumed
- Bizwn-Holimed

Thie Cusrard-Sanece Cosl iof iy snding 30 June 2025 & eslimalad @ A1 955 19, &% eslimated 1o Be A2 720 630 fof Dl ensling ya

Brsamaitts i th prasant veise of ihe Dellssd Baneliy Oblgailon e as foliows:

Opining Balaie ST BOE A7 285000
Emivien Cikl:

Curenl Sufvice Casl Faher nofa 37 [ 1;n-_r.ﬁ_1n.|.| I 1.751_|:|m|
Infisail Gkl R i 43 B 104 S82 5745000
Pl e i Dl Boaafit

Payrt! of Barselin {3,7101.819) (3013, 008)
Rertisdsunatsant of Dafioed Barici

Aciadial Gain | (Lenses] from Changes n Damogepho Assumplons 3,633 465 -

Aeiaal Gaing | (Losses ) o Cranges in Fnatisl Al ssplon Ftfer Aok 3T B 535 |50 308)
Total Rircesgsis e Bt Listdity [EEET N

Tabkes belom Suimimiises s rasas of b Sensdiviy snalyss
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Baitaluily Bty
Hialthears Cost infiation and Des e Rl

a5 i 59 e O35 PorcantiQs  qu jeeraass  Vadusilon basiu 1% ecratsa: Pescantags
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2025 2024
R ]

24 RESERVES
Capital Replacement Reserve B2 520 s 2000 500
Total Foserees T Geaznpges | GeBdases
Fioconciliation of the Copital Replacement Resorve:
Oipering Balance 62, G0, 0 62820 B0
Balance at and of year B2300,999 62,820,998

The capital replacemen! resesve is cash back inlernal ressrves tha = ullised for capilal projecs based on available funding.

% ACCUMULATED SURPLLS

Aocumuiated Surphus | (Defici | ue 1o the results of Operatians 1,080 278, 463 1,000, 2T g3
Accumugated Surplus | (Deficity 1,008, 280 TRy LT ERT
Acoumuiated Surplus as per Fimancal Performance 427,994, 181 40458 522
Total Accumuistod Swnplus 1,050,276, 463 1,008,278 624
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Z025 2024
R "
26. PROPERTY RATES
Total Proparty Rates 108, 425415 A0, 162,838

Thes abowe property rales moludes rebates, for e diecent services. The ebats aenounls o RS, 508,128 17 (2024: R11,.536.580).

‘Propery Rates aro lkewiod on the vahee of land and imposemants, which valiaSon is periommesd efvery five years. The last vakiaton came o effect on 1 July
2021

Approval in terms of Section Z2(2) (b) () of the Municipal Froperty Rates Act, 2004, {no & of 2004) was granted for the axension of the cument vaihsation ol
of Langeberg Municipaiity to six (&) inancil years. The implementation of T valuation rolf of Langsbesy Municipalty was 1 July 2021

‘Waluations
Lamd and Buail

Busness and Commercial Progesty 1,367 50 050 1ETEO0N1, 160
Muniopal Properies TEE,ET4.118 T2 028,598
Residentiat Properties 8,130,470,333 8,008 931,793
State-owned Properties 345,779,789 315,742,700
Agricaftural Properses T.B2G T4 566 T.AX3 228650
Cemer Categories B, 558 52 E 905,847 581
Total Value 20_245,560,482 20,245, 560,482

Imierim valuarbons are processed On @ CoNlFuoUs bases 50 take inlo account changes i individual property vakeess due o alerations and subdvisions.

Tamiffs 2025 2024

Resickemniial OAHTE: DLDDT
‘Comemesrial Industrial & Gosemement 001600 [l e
‘Public Beneff Organsason 00018 (R iy b=
Agriouiuee DAMHiBe L

Aebates were granted on lond with buldings used solsly for dwelings purposes as Sollows:

In teremes: of T Rales Pobicy ol the municipalhy the firs! £80 KKU0E of the marksd value of a propesty & exsmpled from: parying mies. e Srst B15 000 on the
valuation is exempied i ferms section 171 ) of the Municipa! Froperty Rates Aot e subsequent RES 000 is a dsorebionarny rebabe.

Hebates can be defined as any income thal #w Municinality is snatied iy law i fevy, but which has s iy tsmen doregone by way of rebate o
TETTRS 30N,

27. FMES, PENALTIES AND FORFEITS

Traffic Fines 36, 610.800 11,353,550
Cetver Fines: JgzZ 438 312,348
Tiortald Fings, Penalbies and Forfoits 37, 03 E 11,385,889

ZA. LICEMCES AND PERMITS

Hiking Traiis: 124136 164,868
‘Read and Transport JEIEATY ZOTTO8Z
Trading H1.035 2838
Total Licomoes and Pemmits 3841642 2.237,BBE

zo. TRANSFERS AND SUBSIDIES RECEIVED

Capital Grants 4B, 317168 42 611,087
Maonetary Allocasons | aparisa] | 42 511,087 |
‘Dparatonal Grards 150,563,713 145 564,562
Monetary Aliocasons wsneea 1] [ 145,864,562
Total Transfers and Subsidies Received 497,280 BE2 1%5&“
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29.1 Summary of Granis:

29.1.1 Capital Graats

Totai Capital Grants Recolved

79.1.7 Operaticnal Grants

Total Op Grants Ry
9.7 Detailed Summaries

Cperating Gramis
Equrabis Share
Expanded Publc Works Programme
Fmancial Management Grant
Municipal infrastnecture Grant
Inegrated Hahonal Blecinfication Grant
ghbourhood D Partnership Geant
Municipal Disasier Responss Grani
Wunicipal Maintanance and constnaciion of Transpot infrastrucies
Human Seftements Denelopment Grant - Beneficanes
Infarmal Settiements Upgrading Parinership Grant: Frovinces {Beneficanes)
‘Weslern Cape Financial Management Capakbeiity Grant Bursares.
Western Cape Financial Managemen Capabilty Grant Fnarcial Managemend
Comemunity Development Workers Grant
LG SETA Geant
Wunicipal Serwoe Delvery and Capacty Bulding Grani

Capital Grants
Municipal Infrastructure Grant
Iniegrated Wational Becirificabion Programme Grant
¥ hoad Dy Par Geramt
Municipal Disaster Response Granl
Municipal Loadshaedding Felist Grant
Proviecial Coninbubion lowards the Acceleration of Housing
Municipal Senvice Defivery and Capacity Buillding Granl

Total Recelpts for Governmant Grants and Subsidies
28.2.1 Mationak: Equitable Sharo

Unspent Balance at the Baginnirg of the Year
Current Year Aecaipss

Transdsmed 10 R o g

Unspant Balance at the End of the Year

2025 2024
B R
Monstary Allocations
Z025 2024
48317188 42 511,087
onetary Allocations
Z026 2024
'IEEﬁT‘II 1 GEZ
113, 734000 105 268 520
1 545 000 3,174,000
9. 400,000 1.550,000
3, TER Al 3451408
3\l 522 &0, 000
- 281,605
1,7, reg 1,713,565
145000 126,136
- 414,598
33400248 31 45T 315
100,000 200,000
a 130111
380040 348,000
BO0 558 303,387
130407 -
15T, 005,082 145 564, 562
25,084 248 30083,
2543478 400,000
a [
11, 778590 505,798
- 350,000
- 2500,000
[k -
40,275,200 42511,087
197,280 £82 192 475,649
193,734 000 108264 520
(173,734, 000 4 106,264 5200

-

Intamms of Fe Sonstiuson. the gran! & used o subsides the provision of basic senvicos o nodigent community members. This grant is uncondrtonai
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2026 2024
R ]

29.2.Z Matlonal: Expanded Pubdic Works Programms Grant
Unspent Balance al the Beginning of the Year - 95 1839
Current ¥ear Recepis 1,545 000 3,174,000
Condiions kel - Transfered 1o Revenus: Operating {1.645.000) [, 4740004
Repaymem a =R
Unspent Balance at tho End of the Yaar - =
The Expanded Pubic Works Programime Grant s wsad o b an noenine bo e e wark cr eforis gh the use of the abour inlensne delvery
mathods.
2923 Financial Manag: Grant
Unspent Balance at the Beginning of the ear a GTE620
Current ¥ear Receipis 4800000 1,550,000
Conaditians Sl - Transiered 10 Revenue: Operating 11,800,000} |1, 550 000)
Repayment - [ETaE2n)
Unspaint Balance at thie End of the Yioar 200,000 -
The Firancial Grant is paid by Matonal Treasury o municipaliies 1o help mplement e Snancial management refonmes: requined by e
WMunicipal Finance At [MFMA), 2003, The FAAG Grant also pays: for the oost of the Fnancial Managemment iniemshio Progamme jeg. saary
oost of the Fnancial Managemend inlems)
29.2.4 M Mt b f chare Gramt
Unspent Balance al the Beginning of the Year - &73,800
Current ¥ear Receipis 2B 847 000 25 5AT 000
Conditions kel - Transiered io Revenue - Dperating {3, TE2EEZ| 3451 408
‘Conditions Met - Transiered 10 Revenue - Capital 425,084,348 {E2, 008,331}
Repayment - =
Unspent Balance at tho End of the Yaar - =
Tre Municipal infrastructune Gram [MIG) was used 0 upgrade nfrasiructee it peviously dsadvaniaged areas.
Z9.7.5 P g ESecirification Grant
Unspent Balance al the Beginning of the Year - -
Current ¥ear Recepis 925 000 450,000
‘Conditions ket - Transiered 10 Revenue - Opemating {381,522 (0o
Condibons Mel - Transtered 10 Revenue - Capital {2,542 478 (40000

Repayment H i
Unspaint Balance at thie End of the Yo . -

Then Matonal Electficabon Mummmmmmdmmmﬂnmﬂm ewellings (nduing the upgrading

niormal seSements, new and nos ol a i and wn of relevan bulk ndasrucie

29.2.6 My Hoig d Dewedop Par p Grant

Balarws wrsperd @l fie beginning of the ysar 1T 418 24463, 737

Current-year receipls a 9272 000

Conditions med - Transfered 1o revence: Jperating a [ BO5)

Condtions met - Transferred 1o revenoe: Capital a [BEA5STT)
1,744,000} (E453,727)

Unspent Batance at the End of the Yoar F1] 1,744 418

29.2.7 Mational: Wator Bervicos Infrastrctune Grant

Balarce crspent al e beginnng af the year s 1448 984

Curment yoar recepts a N
Conditians St - Transiered 1o Revenus - Dperating a a
Condibons med - Transtered 1o revenoe: Capial 4
Repaymen {1,448 9844
Umspent Batance at the End of the Year + =

2928 W wpal Disastor Aesy Grant

Balance unspent at e beginning of the year 14, 210,716 -
Current year receipis. 2 BaE 000 25 T30,000
Conditions kel - Transiered io Revenue - Dperating {1.7GE,TES | |9, 71ASEE)
Condiions kel - Transtered 1o Revenue - Capital 11, FTR.ES) |8, B35, T18)
Repayment (OA7. 307 )

Unspent Balance at the End of the Year ﬂ
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2025 2024
" R

29.2.8 Prowinclal- Municipal Loadshedding Ralief Grant
Balsnces wrapent at e beginning of the year - 350,005
Current year receipss a a
Condibons Mt - Tranalered o Revenss - Capital - (250 000
Umspant Batance st the End of the Yo = =
29.2.10 Prowincial: Provincial Contr the Acc of B =]
Balance urspent at e beginning of the year - -
Current year recospls a 2504 D00
Condibons st - Tranalered 1o Revenss - Capital - [ BO0 o0y
Unspant Batance af the End of the Year - -
29.2.11 Prowincial- M pal kL and of Transport nfrastnsctuns
Unspent Balance ai the Beginning of the Year 3,855 -
Current ¥oar Recepis 145 000 130,000
Condibions Mel - Transiered 10 Revvenuss - Opemating {148,000 (126 138}
Unspent Ealance al the End of the Year 3,866 1, BES
28.2.12 Prowincial: Doparimant Human Seflemont {Benoficlianas]
Balance unspert ai e beginning of the year - -
Current year receipis - 414 515
Condbons Ml - Transfered 1o Revenuss - Dpsating i 1414515
Repayment - =
Unspant Balance i the End of tha Yieasr - =

This grant is for the buiiding of iow oost howsing. The: municipaity s only e agent of the deparment of Human Seftiement for Se oonstnoction of kow cost
houses. Mo funds hawe been withhedd

29.2.13 Prowincial: informal Settemaonts Upgrading Partnership Grant: Provinces [Banaficlanies)

Balsnces urspend ot Fin beginneng of the year B -
Current year receipts ;AT I1AST G

Conditions Mei - Transiered 1o Revenus - Dpomating 133,800,845 21,457 3156)
Repayment - -
Unspant Batance at the End of the Year 2,071,062 -

28.2 14 Prowincial- Westarn Cape Financial Managemaort Capabdiity Grant: Bursanies

L al the o vy ol the Year E 15T Q0
Current ¥ear Recaiois: R0 000 200,000
Condibons Met - Transiered 1o Revense - Dperating o 'DOHDy D0 {00 00
Repaid o Treasury Rewenus Fund = LAST O
Umspant Bslance & tho End of the Year = =
Prosnial: Wesiem Case Fnancal Man L  Girant: B WaE P by knorem as e Provincial Wessern Caps Financial Maragement
Capaciy Bulding Granl

29.2 15 Prowinclal: Western Cape Financial Manageme ni Capabdifty Gramt: Fimancial Managoment

Unsp at the Beginning of the Yoar - 130,111
Current Year Receqis. - -
Conditions Mel - Transferred o Revenus - Opemting Rk BRI
Repaid o Treasury Fiewenue Fund - -
Unspant Baslanca & tho End of the Year = =

29.2.1E Prowinclal: C u} Grant

Balance urspent al o beginning al the year - -

Current year recopts o ehi] 38,000
Condbons ksl - Transiersd 1o Revenss - Dpsrahng (28, poo) (38 OO0y
Unspant Balance af tho End of tha Year = =

308



LANGEBERG LOCAL MUNICPALITY
HOTES TO THE ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2025

29.2.17 Provinclal Municipal Service i
Baiance unspent al the baginning of the year
Current yoar recoipis
Cendtions Mel - Transiered 1o Revenue - Dperating
Condbons Msi - Tranalered o0 Revenuss - Capital
Repant o Treasury Rewenoe Fund

Unmspant Balance at tho End of the Year

Westen Caps Fnancial

aithin municpalites indusive of optmising and administralion of revenus, mproving credibily and
ikt ared ch

25.2.18 Bakory Projoct

¥ and Capacity Building Grant

2025 2024
R R
1000004 .
- 1,000,000
413A0A0T) -
BG5S 38T) =
Z03 1.000,000

Euppeort Grant s used o prowsde financial assistance hmummnmmmimm
resporsiveness of municipal bodgets, imprerdng of

Baiancs unspent al e baginnng of the year 158 8T 168 875
Current-year receipts - s
Condbions Mel - Transiered io Revenue - Dperating - -
Eondbons met - Transisred 1o evence: Capixl = -
Unspant BEalance at the End of the Year ABBETE 168,8TS
29.2.19 Community Safoty
Balance urspert al e beginning of the paar BE6 351 566,383
Current year receipts = -
Condiions ksl - Transiered 1o Revenoss - Operaling - «
Umspant Batance at the End of the Year 555253 566,353
The grant was used o repair the water pipefines and io prolect the water by CCTV car
Unzp B atthe ol tha Faar 4484 &85
Current Year Recoipis H 5
Conditions ksl - Transiered jo Revenus - Dpeating - -
Urmspant Balsnce o tho End of tha Vi Frrry Ty
29.2.21 LG SETA Grant
Unsp B atthe 3 af tha Yaar a .
Current ¥ ear Recaipes SO0 BG4 303,387
Conditions kel - Transiered jo Revenus - Opemating § 00, B | [303 387
Unspant Balance at the End of the Year = =
SERVICE CHARGES
Availabliity Charges From Mon-Exchange Transactions
ElecincEy Avalabilty Changes 1.841 588 1. 6ET 5T
Waier Avaiabikby ﬂhﬂf‘gﬁl 523,950 1,20 482
Hefuse Avajabilty Charges 1,238,853 -
ge and 1 y Charges 1,123,234 2,247,067
Tatal Man-E g Servico Chang 2,728,773 5,106,076
B Ehanges F - ga T
Sals of Elecinioty ETE,665, 848 SES TEL AT
Sabs of et 52,174, D00 5T BET T2
Refuse Rermoval 37,106,081 31,235 545
Sewerage and Sanilation Charges 38,083,768 25,965 05T
Taolal Exchange Sarvice Charges 33,951,698 678,553,725
Tatal Service Charges [CET] 471 awt

The bt SEMACE Chalpes Poludes ree basic LerWces SN0 FEVENLS foregome for the Ifenend Serdioes. TR PEeride mmmm*ﬁ ars

{2024 - E 24 016 421,

The armours: i sclosed aboee for revenue from Seraoe Chanpes. ans i respect of senaoes rendened stich are biled o the consumers on @ anthly basis

according %o approved larts.
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2

3.

Z025 2024
R "
BALES OF GOODE AND RENDERING OF SERVICES
Advertsements 1.4 550 TE,IE
Budding Plan Approual 1.322z20a 1, 1B0 5568
Cemetery and Burial 4865 578 3B 124
Cisaning and Fismoval - R1-8 o d
Development Charges 193, 560 -
Enccoachment Foes 61635 54,727
Entrarce Fees 5,464 AR 450
Fire Eanices 133,394 TEE. 34T
Pholocopes and Faies 53847 63,557
Remoal ol Hesinclions = 63T
Saks of Goods 1,225,847 1,158,574
Scrap, Wasie & Oher Goods 1,508,796 1. B0, 507
Tratfic Control - 21, 500
W aksadon Seraces efi i R Tl 340474
Total Sakes of Goods and Rondering of Services 5456017 5,378, 858
INCOME FROM AGENCY SERVICES
‘Commiss=on on Vericks Regisiration B0 6TE 5438 214
Taotal incosma from Agency Servioes B8 ETS 5435 2194
wrﬂ-wnuum
is party o 8 principal | agresment. The municpalty s an agend on behal of e W Cape me st

mlccrl:vn at an agency fee of 12;?::“.' inclusive. There wens no signiicant changes in the mwmhmmm:mw Bo

Tisks wane on The 2 for the municipaity. The municpailty does nol incur any expenses on behalf of the principal. Revenue o The
walue of RS0 091 [2004: H5F5ﬂ4;|ma-nntpdduwratm-m1dandu-lmﬂudnﬂhhrm Exchange lransaction.

af eained by the pairy
Income from Agenoy Fess EOERETS 54356244

ol on bahalf of the principal during the reporting period
Malor venick licence fees 30,63 B1G ZT. 313,738
RTMC trarsaction fees 205G 488 ZO5T 872
INCOME FROM LIBRARY SERVICES
Income from libmary services. 110,835,840 B.EBEZTT
Totad Incoma from Agency Servioos 10,535,240 B50E,217

This relaies o funds recerwed fom the Depanment of Cuftral ASars ard Spart for operasion of l&rary sendces within the Langebesy ansa,

RENTAL FROM FINED ASSETS

Siraight-ined Operating Loaso Rewonuwo

Dner Fionis Assats: 3,703,563 3,853,
Propesty Flant and Equpment |_ 3,703,583 ; | EN AT I

Ad-hoc Aental Inoome from Cther Eined Assels: 55,310 53345
Propesty Flant and Equpment | 65310 | | H3,348 I

Total Rental of Facilites and Equipment 3,768,873 3,708,580

Rental imcome generated are ai markel relaied premesms. All rental income recognsed is herefone market nelated,
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Z025 2024
R R
35 FINANCE INCOME
Inforost d on hango
Cunistanding Siling Debiors 1,850 985 2,008 508
Tatal Mon-exchange Finance Incoma 41,850,985 2,035, 508
Intorost on exiernal
Bank Scoount 13,821, TEE 1B 288 549
Inyesamenis 9,498,244 14, 515598
Z3,120, 32,804,145
Inforest samod on outstanding exchango recelvablos:
Lang-lemn: Debion 38,497 11,286
Housing & Housing Seiling Schemes ETTa | 11,286 |
D.rtﬂ'ﬂngmlmq Debsors 8,184 616 4 158 124
Elscincity 3,566, 1 B0 CRCREE]
Propsry Rental Debiors 53,550 4B, 73T
Sendice Chages. 145 862 141,284
Waste Managemant 1057881 HEG 465
Washs Watsr Managemmienl 1,335,550 TAZZIT
Waier 1831473 1151373
Totad intemst sarned on cutstanding exchangs reosivables 8,223,113 4170410
Total Exchango Financo incoms 343, 145 36,974 555
Total Financa Imcoma 33 ‘Iﬁli'laﬂ aamm
3E. OFERATIONAL REVEMUE
Admirisiaiee Handing Fees 18,428 -
Comsmssion 28,919 353,501
Development Charges a 3498204
Incierial Cash Surpheses [ ] ™
Insuanoe Refund 84867 459 T B
Merchandisng, Jobbing and Contracts 5,484 TT4TE
Aegstrabon Fees. 19,8240 225433
Request for Informaton 2,215 7.BE1
Siaft Recovernies a 5 35T
Confrbuion o Provision 4,073,360 7,285 659
Total Oporational Rewvenuss 12,617,184 13,005 256
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2025 2024
R R
17. EMPLOYEE RELATED COSTS
Salanes and Wages:
Basic 1a¢.33ta.zm| | 172880,562
Long Service Awards 330 0ol 1,300,283
Bonsses BOE, 53T TTE 298
Leave Payments. B 200 405 089 478
Owertirmes 20,860,353 18,504, 653
Allcwranoes:
Acting and Pos: Retated Alowances 260,538 | 117,470
Bonus Allowance 13,401, 526 12 665 408
Celilar and Telephane 1108, OTE BaE T34
Fire Bngade . 761388
Housing Benefils BAE 851 BAE T
Haon-pens onable B2 000 =
Srandhy Alnwaree GaATAT2 8 579 G5
Trawved or Motor WVehice T 220 55 ¥, 536,038
Social Contniutions:
Bamgmining Council 107,442 108,453
Gt Life msurance LLEE -] 171,287
Medial 11,538 =58 9,087,501
Pension 28681, 330 27 90N, 502
Linempioyment nsrance RN ] 1,882 354

Post-etirement Benefits:

Service Cost Reler note 22 1958, 154 1,751,000
= aver Ee | year Refer note 22 14483, 541 1, M08 5O0%

Total Employoe Related Costs. 301,743,052 271,289,576
T | ation of & 55 & BT Employ

R o o dfve A (pal Marager: OF Lubba

Anmsal Fermuneraton 1238733 1,080,174
Periommanos Bonus JEE 812 TEOTY
Cawr ond Odner Allowanoes BEZ 164 581 627
Cadl Phone Allowance =] 58,905
Leae encashmed e uli] .
Mom-Pensianable Alowance s 20,340
Tokal 1& ‘1,!1513
Romuneration of the Chisf Financial Officer: M Shuce (01 July 2024 fo 06 Decomber F024)

Annussl Resmiun sration EOT,T38 1,008 BE2
Perlornanoce Bonus 6 E22 184 108
Car and Jfher Allowances 120,501 212810
Cdl Phane Alicwance 18378 44,746
Company Congributions %o UIF and Pension Funds a 20,340
Leare sncashment T8 58] 126,445
Mon-Pensionabls Alowarce a 20,340
Total 1,087 4232 1,764,446

Mr M Shode, passed away on (- December 2004 Remuneration disclosed above ncludes all earnings up fo the date of passing, including army bermination
benadits due, Folowing Tis, Mr A Mall was appoinied as Acting Chiel Financial Offices effectives 9 December 2024, The remunaration for Bhe acng period &
oisclosed sepadsly balow.
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Remuneration of the Acting Chief Financlal Officer: A Mati (99 December 2024 to 30 June 2025
Acting Alowance
Total

Romuneradion of the Director: Corporate Services - AW Everson
Annual Fiemuneration

Periormance Bonus

Car and Omer Aliowances

Call Phone Allowanoo

Company Consrbutions fo UIF and Pension Funds

Learee encashment

Mon-Pensonable Alowance

Total

Remureration of Direcfor: Comumuniy Services - M Mgajo
Annual Remuneration

Periormancs Bonus

Meckcal Mc Miowance

Car and Other Alisances

Cedl Phone Alicwance

Company Consributions o LHF and Pension Funds
Non:Pensionable Alowance

Total

Remuneration of Direcfor: Strafegy and Social Development - OO Malthys
Anmual Remuneration

Compary Consrrutions o UIF, Medical and Pension Funcs
Lo ercashmes?

Mon-Pensionable Alowance

Total

Remuneration of Durecfor: Economic, Socia! amd Indegradod Development Services = D Lounwrens:
Annual Remuneralion

Cail Phone Aliowance

Mechcal Aad conbrssbors

Car and Omer Allowances B

Company Consributions o LHF and Pension Funds

Total

5 v of B
Al Drectoms
Acting Direclors

‘of Soction 56 & 57 Employess:

Total Remuneration of Section 56 & 57 Employess

REMUNERATION OF COUNCILLORS

Executie Mayor

Drieputy Executive Mayor

Speaker

Mayoral Commitiee Members
Taotal for 4 Ofer Councillors
Total Councillors’ Remunaration

313

] 024
R R

A5 240 =
" 2
1,485 034 1465, 004
&1 857 BB 42

[re 2ok} 102,603
a4, T4 a2 748
B3 TOE 263,706

T A3 B, 180

B 20,340
2,038,083 2053 357
1424 430 1ATL A
BEEIT 158,123
B8, Ta3 63,329

43 5H a8 068
44,748 42,748

A ST 210,800

. 20,340

1,992 952 4,718,547
1,489 807 1. 408,807
#1718 BB, FES
00, 000 100,000
44 T8 &4 T4E
204 555 264,068
o553 R 288

. 20,340
2041350 056 545
30,538 .
44 T4k .

44, 388

144 0040 .
131,485 .
1,095 157 .
1580, 442 9,358, 468

B0 240 .
10,616, 55E 5,398,836
1,084,837 1,043 854
BOE, 165 BB T4
BYRAT2 Bap 14
3,228 261 3.183,508
0,345,578 5511, B00
12,348 367 11.830,452
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Femuneration of Councillors:

30 June 2025

Exsouive mayor
Deputy exscutve mayor
Exsouive mayoral COmmimes mMemsers

Section TS commiliee chaspemson
Counaliors

Initiaiis} and Surnama -
Council Marm b

Ald 5W van Eeden

Ald . Grootoom
Clir D8 Jarse

CHr MU Beginsel
CHr P Hess

CHr JJS Januarie
Clir J5 Mahika
Clir LJ' Prince

Ciir OC Sampsan

Clir L Gxowa

Clir & Mdongeni

Cir LL Hanka

Ciir © Steyn

Citr MG Sostendorf-Hrauskamp
Clir DAT Falix

CHr ¥ Siegel

Clir JC Costres

Ciir S Pokowars:

Ciir JG Stoonkamp
Ciir RS Hern
Ciir T Coetzee

Clir O Sespismbaer

Clir M Gerise
Clir © Baariman

Ciir SE Renssnbug

025 2024
R 33
Basic salary Travel aflowanco Cethesr and Total
Aid comtribetion
rET.EM o6, 440 153,576 1,084 £
BO0,Xra &3,B75 117054 BOE 155
618,210 ot e 120, M areare
2818802 330,844 o4 Oag 3,228 2%
B06, 795 963 38 2R L]
5428778 36,818 352 359 5, TH3, 880
5,568,337 o8, Ea2 506,088 92,348,967
Basic salary Travel afiowance  Other aflowances  Pension and medical Tatal
aid comtribation
T4a za0 o6 440 145,976 1,043 Bt
B2, 506 10, 000 - 845, 714
BET.ETT ‘80, 000 114,638 845, T4
2,811,465 393,500 ES, TO8 3, 1A, 505
023 - - £l )
4122409 109, 530 431,371 5 A5 104
8,044,265 BOS. 470 757620 11,830,453
Diosigl 25 Dasig fraret) 2026 Totad 2024 Total
Mayar Mayor 1,084 551 1,043,854
Deputy Mayor Member of Sounci BOE 155 B6G6, TOE
Btemiber of Councl Membes of Mayoral arEa12 B56, FOR
and Seceon T3 Committee
ko Designation Member of Councl - B2 MG
and Section 79
Epsmaloer Speaker BETEAT2 [-EL g F
M=miber of Cowncid Membes of Counci it i | 364, 708
and Secion TS
Ad=mber of Coumicil Meambss of SCounci ATE 30 366, TOR
Adermiber of Cownc Member of Courll Elical= o] 35T a02
ard S=caon T3 and Section 7%
o Designation Member of Counci = 212,956
Member of Cowncil Membesr of Souncld ATE 350 366, 708
ard Secion T8
Member of Council Membssr of Counci ATE 356 366,708
M=mber of Coancil Membesr of Counci g 364, 708
BMayoo Membar Mayoo Member B2E HT2 TUs BTE
Member of Council Member of Sounci ITE 6 I, FOE
Moy Member Mayoo Member BET 418 Ta58TE
Member of Council Wember of Counci TG0 566,708
Mayoo Membar Mayoo Membes R3% 8T2 TUs HTE
MAEAS Chairpessan - Mambes of colncil oo oag I6G, TOE
Eection T8
Member of councl Deputy Manyor 445 37 545,714
Member of Council Mayoo Momber 438 743 FahsATE
Sdember of Cowncl Meambssr of Sounci ATE 30 366, TOR
ardd T8
Mayoo Member MPAL Chaimperson - 45 100 488 53T
Seoson T8
Member of Council ember of Sounci PR BE0 368 ToA
Member of Cooncl Membses of Counocl B3 519 123, 16
M=mber ol Cowncil Membessr of Sounci BT 514 280,204
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fn-kind Benefits

F
R

The Enecutivee Mayor, Speaker and all the Mayoral commetiee members are fulltme. The Mayor and mayoral commee members ane provided with

saorefarial support and an office at e cost of the muniopality.

Ald T Groooom replaced Cir 216G Steenkamp on 13082024 as Depaty Mayor

Clir fJ Beginsel and Cir OC Simpson was removed a5 a council members on 07092023 and 22012024 respeciely

DEFRECIATION AND AMORTISATION

Despreciation: Property, Planl and Equipmesnt
Depreciabon: invesiment Propety
Amorisaton Inlangibée Asseis

Total Depr i and

BAD DEBT WRITTEN OFF

Bad Debls Written OF

Total Bad Debts Writtan Of

impiemrsritation ol new indgent Cycie. resulting in ncreased debl mparment and debd vente-off

IMPAIRMENT LOSSES

Property, Plant ard Equipmeni
Fieceivabies fom Exchange Transactions
FRecetyables from Mon-Exchange Transactions
Total iImpairment Lossas

INVENTORY LOSSES

Inventory GansiLosses)

Total Irrvantory Gains| (Lossos)

FINANCE COST

Inferesi Paid:

Bormowings:

Fnanoe Leases.

Interest costs Mon-Curent Provisions

Mt Interest Expense FRefer nole 222
Total Finamco Cost

BULK PURCHASES

Elecarioity
Watesr

Total Bulk Purchasas

45 CONTRACTED SERVICES

Cudzouced Services
Conmuitants. and Professional Senices
Cantraciors

Total Confractad Services

315

54,148,913 E2281,432
B3, 144 53,398
R AT -
54,715.506 E2.354, 750
28,160,210 13,545,830
78, @ 138a8Ea0
- A5T, 308
SB,2HEE11 13, 14t 182
TEEE TG {2,807 537
65,855,627 16,078,953
32 280 {273 455)
FFETT (Ee N
21,554,978 1,936,567
2,408 045 3,137,004
1,944 572 1487 858
10,484 370 10,115, 268
T S T147T, 000
21,654 578 21,936,957
GBS BTE 054 4TESET, 438
[ R T 723 483
582,047,505 4BE.Z00,852
4,480 fEY A0S, B
5,504 421 11,588, 067
31,656,037 31 965,435
43,041,147 47,149,530
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451 Dutsourond Services

Burial Servoes
Business and Advisany
ConnectionDis-oonnecson
Personnel and Labour
Securty Seraces

Trafic Fnes Managament
Transialors, Scnbes and Editors
Transpor Serdoss.

452 C and Professi | Services

Busresss and Adhisony

453 Contraciors

Arsts and Perlormerns

Casenng Services

Creppeng

Electrical

Event Fromoters

Fire Frolecson

Manienancs of Buldings and Fadities
KMaintenanos of Equipment
Mantenancs of Computer Soffamns
Mamagement of informal Settlerments
Miedcal Sensces

Pest Control and Fumigation

Planis, Flowers and Chher Decorabons
Prepakd Blecmcity Vendorms
Safeguard and Security

INVENTORY CONSUMED
Consurnables

Hice sing Stk

Mansnais and Supples

Total imventory Consumed
TRAMSFERS AND SUBSIDIES PAID
Operational Grants

Aliccabons In-kind

Mionelary Alications

Tofal Transfors and Subsidies Paid
OPERATING LEASES

Other Assebs:

Total Operating Leases

316

2025 2024
R R

AB0.5TH 184,808
1,368 2283 1,712,480
B2.1T4 282 116

a8, 250 239,482
1808 545 BB4, 158
B4 =
I7T.180 34,088

15T 03T 168,874
8,450,588 3.525,054
2 872 303 3,836,008
3 AGT S48 5566478
511,958 G0, AB0
43z 214 1877, 043

i&'l 'I"I£H o7

10,000 108,200

a0 &40 15,548
w2 1,367, 580
3,50535 537 2867, BRZ
BT 500 B4, TRZ
104,533 TR
B3, 385 1.367,030
205 448 487084

17 204 543 17 46T 504
2,965 480 2,138,810
T 045 67,011
8130 Ban

3 1,468

6482 28T 52T BT
an 312 28,774

. 411,556

7.8 az20%

4 500 800
31, E58, 037 31,965,439
4,878 482 A90T, 774
4,553 508 414,818
26,722 153 8700, 880

T 3Ageni48 3212888

3,499 553 3334, 828
BBS 17T 186, 558
2810378 3188, 268
3,455,552 3334878
EE 21 MGEIE
CEril BHETE
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2025 2024
R R

45 OPERATIONAL COSTS
Included in Opemational Expenses ane the folicang:
Adverising, Publofy and Markesng B24.114 B74.850
Bank Charges, Fadity and Card Fees 1,236 408 1,148, B30
Bursaries (Empioyees) 232 a7a 214,096
Cormmission g aE] 188,053
Communicaion 2IIEELY 2042 san
Courier and Deltvery Serices 2,108 1,781
Detvers Licences and Permis 15310 20.8B0
Enieriainment 1,580 =
Exiemal fusct Fess 5.B74.758 5107, 77
Exiemai Compoter Servios 13,562 a82 14 2248 BAT
Full Tirme Union Represeniatiee 124 948 128,083
Hire Charges ST2.155 1,357,106
Insurancs Uinceraring 2351257 4 M358 0
Land Ahenation Cosis 1E7E7T 183,283
Lic=noes TES 0328 T26,TED
Mereceal Sarvces 2200 3400
Permis 3,180 .
Printing, Publi ations and Books B24 150 G, T 74
Prod Bodies, & ship and Subscrpton 3,115 789 2503, 188
Regeiration Fees and Traning 644,142 163,208
Her n to Ward Com 53 250 &78,030
Resefemsnt Cosl 14,200 63,384
FRoadworihy Test 4955 5,800
Skils Development Fund Lesy 2830773 2368, 878
System focess and Infonmaton Fees 106,146 87,174
Tok Gate Fees 15,580 25,400
Travel and Subsisterce: 333 =54 &6, 309
ummmmmc-wrg 1,141,315 1853, 178
Wiet Fuel 1281677 15,899, 308
Workmen's Compensabion Fund 2. 02830 2003 646
Total Operaticnal Costs 53,798 422 53,404, 198
451 Trawel and Suhsistence
Daomestic 1BEOTH £09,TEZ
Man-employoos 147 518 206,557
Total Trawel and Susistonco 333 55T E16,305
Mo other axracrdnan EMpENSES wens normed

50 GAINS AMD LOSSES ON OTHER OPERATIONS
Far Value Gaires on investmenis 1948 17,332
Total Gains on Giher Oparations 1548 17,332

51. GAINS | LOSSES ONM MSPOSAL OF CAPITAL ASSETS
Property, Plant and Equipment =Rt (IESETEY
Total Gains [ [Losses) on Disposal of Capétal Azsols 58 3858 [158,3TE}
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£z CORRECTION OF AMMUAL FINAMCIAL ETATEMENTS

521 Covraclon of Accumsising Scuples

mlgumwhlrwmnl.ﬁmmd Eurpius hias boen resialed 1o comeclly dsclose e monies heid by S municipaify o e of The
A sCioGUre Mok Do

Tha effact of the chamges ane as follows:

Accumalatod
Eumplus
s Burpies p as ot 30 Juna 2023 951,535,865
R = d o & ot 30 Junss 2023 851,519,865
Transacions noomed for S Yiess 200574 &0 45574
Coomeosan of Enor-
Debilomn comeol acooun Ssyshem Sniing ermr cofmecion 3,832, 34=
Payabies contnel accownt sysiem Enking emor cosmection 5 4ED 845
Payables conbol acooent systemn inking omor comection For Agenoy lees 15, £15.758)
Brdjusiment 1o reeniory 7.0
Loss: on Disposal for inveniany 32 000)
6,854,038
Restaiod Balancos &5 o 30 Juns 20248 5,008 751 527
Accumulried Surphes a3 ot 30 Juna 2023 1,008,278,624
Bote 1. Municipal infrasinsciure Granl Capilal Revenus wihichs had an afect on ths opening balancs
of the acoarmulabed surpius relating o annual financial year of 30 Jure 2021,
BZZ flcadion anmd C- Error-
Thes prine yesar Sgures of Fessenue Classes have been resiaisd o oomesily classily S naiune of Resenue of he masicnaity
Tha affact of the Roclassfication amd Conmaction Erroris as follows:
Prior Year DOEII4 Reclassificaton Cor of
Aidited of Ravanma Error 2024
Inoor from Agecy Senices 15120431 (SE8E.21T7) - 5435318
Inorne: from Ebrary s ioes - 5685 21T - BEES T
Gains on Deposal of PFE | 920,375) - 38000 [#58,375])
52§ Fecisssication amd Cornection of Ermor- Expamndiuro
The prior year Sgunes of Expendiios Classes fase Doen nesiawd 10 correcBy casssy e ranse of Expondinm of P muncpsy
Tha sffact of the Reclassification and Conaction of Ennor ks as Tollows:
Prior Year 20EII4 Reclassificaton af d
Ardibed ol Expanadfiung Error 2023248
I Eraory kosss (281,35 - 7803 |273,.855]
Inyeriony Consamisd £8.517, 486 {16,595, 308 - 32612 BB
Dperational Cosis 42 508 BEE 16893 308 - 508 456 196
1,01 THE -~ T, 983 | DTEE]’D"I
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52 4 Fociscsiication amd Connection of Emor of Sismmant of Fimamoial Posifion

The peiod yaar ligores of Classes in the Siateesent of Finarciak Poson hove beon restaled io corecly classily e natone: of Asseds, Lishiftes ard Ml
Hszeis of T MUnicipalny

Tha offact of the Reclassification and Corachon Enror & & folows:

Raclassificatkn
Prior Yoar 2EEW24 af Fn Cow af
Audived Poalbion Errar s

Cairand Assesy

Recehmities from Exchanges Tansacions ST 457,353 - 18, TES,0M3 TT 222 368
Simlulory Rivosvabies from Exchangs TrarSacions 3773433 - 54 E288) BEZE B35
Fayables from Exchange Trarsaciors 130230, 047 - {7T1.285) 120 450, TE2
VAT Payable - - 13,055,354 13055 3564
Mol Astais

Aocunmuialed Surpdus ! (Deloit) 1,001 473,686 - E,BGE DI 1, D08 FTE B24

2.5 Dufadd of Reclassificabiion and Comoction Error of Ststemant of Finamcéal performanos

Galns on e o ‘
Disposal ol FRE  ITYEAEY losses Corsumad ‘Costs

Ealance proviously raportad [120,375) {281,368 48,512,156 47/533,888
Reolassifisaton and Comection of Erors -

Anclassitosson of nvensory Consumad E . (EEE9I0E00)]  16H9E.30E.00

Adfsiment 10 Fssniory E 7 90000 2 :

Liss an Disposal for inveniony (30, 000,00 2 E :

Riastatod Balanca now nponisd [158.575] {73458 F 58 45, 198

Agancy Serdices  libary sasvices

Balancs praviowsly repored 15,120,431 2
Recisssficanon and Cameaton of o

Fieclassification of Income fom agency serdces (o Intome bom iBrary sonioes 0,585 217) 0,585,217
A now reponied 5435314 DERSITT
Gains on Disposal of FRE

This was a property hal was sold howeer the updaling was 1ot @one on oor Snancial sysem

Inwamiory bsses
Inveniory iesses recognised againss the Inveniorny balar:e

Invwsmdory Conswmod & Opsraticnal Cosls
The prior year Tor nearmbonry d and Cperabona cost hawe beon resiated o comactly Sscose the expendiune for Wt fuel Wol fud usage
Exy drivers was inouTRcy reconded EnOar BNy ConsLImed

come from Agency Services & Incoens from IBrary serdces
The prior yoar amounts. for Incomss from agencyserices has been reclassSed o come from BDmny serices Sue io the muscipality not beng considernd
ageni actng on behak of fw Departmant of Cullural ASzrs ard Spors tor tha lirary servces periormed by Tha masicipalty
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525 Dutall of Reclassilficaiion and Cormeclion Eror of Sislement of Finamcial Posiion

Opaning Balancss a3 Prior Year Amounts of iems e P Sialenent of Financial Pooifon have besn meiiated o indicoied beloe:

Btmbeloey Recoivables from  Payabies fram
Hncobaniuba. fim WAT Payabis Exchangs Exchange
T Exchange Transactins Transactions
Balances proviously published per AFS 2s at 30 Juns 2023 B.147,056 - 42,406,054 99,764,331
Badances now publishod par AFS a5 at 30 June 2023 B.147,056 47 496,054 58,764,331
Traneacicns moumed for e Yeer 200374 4,923,6533) 14,961 253 30AET, TG
Correction of Errors:-
Dbty Lonil count Sysoem Inking amor oomeciion - - B 1S, 751 23EZ 403
Corracsan o pror e paryroll aocnal for bonis &nd overima = - - (2536457
Correcton of prics e parrol aocnaal for bonus - - - 1,580,278
(Comecton of pror year payi ancrsl Sor ouertime i & s 56, 168
Fayablvs CoN S000UNT SPEIEm ERong Brror oreolion - - - 19 4B L08)
Payablos corinod aooount sysiem Beling smor corechon for Agency e - - H415758
Dercrmass Fhetention - - - (125965212
Increass Trede Crediinm E - = 5247 523
incraase e Fayabies - - - 8,117,688
VAT recihsscalon {5 ) 43,055 3564 13 EE0, 282 -
Balances now pubiisnod por AFS 25 af 10 June 2024 ZEI85I6 31,055,364 77,237 365 128460, TEZ
B R Falbiles Brosm T & VAT Payabls
Dering the preparatiee: of the oo mrimhamu sEaternanis, FEnagemens oenifiod Sab Vakee Added Tax (VA T) balanoes were
classifesd and disciosad v prion perods. This was dus 10 & msh of tha neg) I GRAF 104: Finarcial Insinaments, GRAP 108 Siatutory

Receivables. and gukdancs peovidod in ASHE Faot Sheot 11 - ClassSicason of VAT

Payabies from exchangs tansactions
Reclassfcadons wene made wisin the Fayabiss from exchangs transactions, which o Reersion, Trads Creditons and Other Payables, overall Fayabies
o emchan g bansactions hes not boer adjestog

During the yoar-end review, L was idenified Tat certain payrol-reialed atoruals mwmlmwmwuﬂpmlnnpﬂuw
puar. The Payabies oonirod aocount contained balances that weere nof fully analysed of cleaned,
and an undevsialement of achial payrol-reialed edpensas

Recaivabias from

nmgumnru;mmw I was ldendfied that cerlain ofearing and cordrol accounts, induding the OwesfLindor Basking
sooount, wene nol cormecdy brend n the Teancial sysiem. As a nesult, amoonss That shoukd have been deared o Teclessifed in prics periocs remaned s
S0OOUNES, DRI Missistermonis in both assets and aocumiksted surpls balanoes.
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51, CASH GEMERATED BY OPERATIORE

2025 2024

R "
Blarpass 41,094 131 #0455 622
Adjstmens o
Depreciation and amartisaton 54,735,836 52,354,750
{Gakjioss on sale of assets and Sabiies (=258 158,375
Fair waiue adpsiments (1,998 (17,332
FFE - imparmond ioss £ 457,308
Debinrs Impsirment &7,522,105 15,522 B45
Bad deibes wiiten off 25,160,210 13,245,630
Aoyemen s retroment benet assos and [labdties 35 558,520 20,700,300
Envemanis in provisions 5,381,010 2EE5E0G
Operating laase inocene accusd 8011 [#4,139)
ESones lnsses {3z Z80) 273,485
Accumulated Swrplus - Openng Balance adjstment 3558 |=.808)
Changas In working caphal:
Decmase/{iociase] in Invemones. BA1E [4EET,T81]
Decmaseincease| in Reosivables Fom aanchange Tansactcrs | 967, 53 448) {45.550,871)
Decreaseroiase | in Roosivabies Bom non-eschange ansacions 4,354 651 {7.706,505)
Decreaseiroase | in Stauinry mosivahies Bom nof-mohangs ansactions (12,1284 B8] |BEA,030)
Decmase/iociase] in Payables Fom eschangs Fansacions 22773470 BOAST,TH6
Decmasefincease| in VAT statitory recavabies 1,028,218 4523633
Dereasefimarase | in Unspent condrional grants and recepls 178,170,106} 3411,937
Decreaseinomass] in Movement in smpiayes benat labily [18,117.234) (32,708,855
OPERATING ACTIVITIES 51

S S T

UHAUTHORISED, IRREGULAR, FRUITLESE AND WASTEFUL EXFENDITURE DESALL OWED

B4 1 Unaumfonsad Expanditure

Feconcilaton of Unashonised Expandias
Opening Balanoe: . %
Unaushorsed Expendiiuee Cupment Year =
Writen-off by Council
Linauthorsed Experdiiure @waling autharisation =

BreCiechoeryt
Mo unauthorised svpendiure was inoured dorng the J04/2025 Snancial year

B4, F Fruitless amd Basnaful Es pendifurg

Feconciliaton of Freiliess and Wastedl Expendiiinm:

Opernirg Balance 5 resisted . F
Frutiess and Wastetd Espendiune Inoured 23,157 5424
Trasslers: io Receivables for recoweny 22157 (5424)

Closing Balanco - -

During the Tnancal poar, te Municpaity incored fruless and wasiaful arising from insianoes whens experciiune was inoured 0 vain and
could hase been avoided Fad Masonain cans been exercised, NChding couts rEating i BTEOyees rod aitending iraining for whech payrsenis had toen
made, unauihoised aclions by officials Fal resuled in awnidabie Snanclal lsses, miscondun? Tl gave rise 10 Waeoes Sary expenciiure, and regligent
Ehawicur that led o the Moricipailly nouming cosls with no assoclabed soonomis Bonelit. fenely mesdng the delnion of uliess and wasiolu
ExpEraEuTE I berme. of the BEFIA

543 Irreguiar Expamdiiur
Resooncilation of Imeguiar Experaiun:

Dpaniing Balance & mstabed: - -
A5 prevousy staled l ] i |
iar Expanaturs | " 30,434, T55 -
eyt in fve CFRNE pear refating fo Cavrent Year | 13,487,025 I

+ et in fhe curEn! pear rentng fo Prios Year 5 546 B30 .

Wrten-off ity Cound i 5
o | 11 ]

Trarster io Recehabies for Recoveny (Seo Mobe 4) : -

Clnsing Balanca 28,434,755 P

i tha e T o A% 608 S57.72 rnelaiing o s procuremment of goods and seraces Focugh
mmmgnﬂmnuiﬂr'mr-mqumdwﬂ% Eapply Chain Ihmq.l#lrnmu

meguiar cxpendfune iotaling R3 87E 037 (2004:R4 D37 523 30) due |0 sl being procuned wiihcut obtarng fe reguned thiee
. s prescribed by Reguiation 17(1)e) Bbricipal SCM approved devialons wers in piace 10 [Ussfy proceeding

ke Rellunici pead By ireoLimesd
wren quolations. of the Reguiations. Mo
WUt e QUOEETON P Accordingly, T expecdiiure has been dassfied a5 Fegulan in loms of T M.
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Thes Monicipalitg incuwimesd regular eapandifues relafing io e poor year of R2 009 006,34 as the prefereniial poinis sysiam was rol appled 1o &f wrigen
ouololicrs befow B30 B0, codvirany 1o FP‘FI.EI]E.E ammmﬂ RZ 00 ard R0 D00 weie nol evaksased in acooedanod wilh T preferencs po
syiem a3 neguired by the Pr L Policy Fra fk At {22 THal), resuling & ron-compliaros . Th apendfors Pas Thenoion beoe
classifund a5 imeguiar in lswms of the MFMA

ADDTIONAL MECLOSURES IN TERME OF APFLICABLE LEGISLATION
55.1 MUNICIFAL FINANCE MANAGEMENT ACT

55 1.1 Conributions o Organisad Local Gowernmand - SALCA

Opening Ealance - E
Cowncl Butaoipbors 3407, T78 2,255 068
Amosint Paad - cuemenl e 3,107 7759 (BB BE5)

Balancs Hngakd (incleded in Crediters| a i

55.1.2 Poasion and Meovcal Ald Doguctions

Opering Balance: - -
Current Year Contritulions 40,839,674 37,743,841
Amount Faid - cument jear A0 B35 £749) (37 748,841

Esdamcs Unpaid (imcleded in Creditors) a a

55 1.3 Avdit Foes

Opering Eslance - s
Carmant yoar Audit Fees B 7TEHS 972 5ETR 3T
Amoung Pasd - curent yes |6, T5E TER] [5.B73,3937)

Ealanca Unpakd inclieded in Credhors) R.?EE =

55. 1.4 PAYE, Skifs Development Lovy and UTF

Opering Balance . .
Current year Paymd Dedurions 42,470,437 37,758,748
Amount Paid - cuament year {42,237 22%) (37,750,718}

Balancs Unpaid (inclsded in Crediioes) 233,216 -

55 1.5 VAT

The rest of YAT inpul Teosivables and VAT calput payables are shown in Nole 4 and 5. A8 VAT resams have been submitiod by The Goe daln thioughoo S
Fmar.

55.1.6 Counciihor’s araar CONSummer AcCcounts

Mo Coundlion Rad smear acoount swstanding for more Maan 0 days @ &t 30 June 2025:

o o O
0 Jurs 2025 Tostal Curngsd 30 days o maera Bhan
80 days 50 days
AP Hosa 1,032 1,03z H z
CE Sl 1,034 b 514 =
D8 Jares 3,722 1,588 2,134 -
EL Kahia 725 TI5 - -
RC Hene 1475 1ATE - -
S an Esden 1,552 1,552 - E
TVE Cootmsa 5,288 5286 - =
25 Jaruary 1,083 1,083 - -
Gl Groodoom 1,270 1270 - -
Total CounciBor Arroar Consumar ADoounds 16,873 Jazan ZE4E -
B0 Councilior Pad smear Sooount sulstandng for mors Taen 00 days & a8 30 Jones J024:
o "] o g
0 Juines 324 Todal (1.3 M Ehaan
90 days 90 days

AP Hess =54 854 =
C5 Stmm 47H o} .
D8 Jarss 1440 1411 -
S an Essden 1658 1,658 -
TWE Coetzas 2295 8295 -
Total Councilor Asrpar CONSUMmEr ACcounts 'E?'BI: 12, 755 5
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55 1.7 Deviabion frome, and retificefion of minor breaches of, the Procovamant Procasses

i berms Ol saction 35{ 1) of the Municipal Supply Chain Management Policy approved by S Council, any deslation from the Supply Chain Management
Policy needs o be approved | condoned by the Musicipal Manager, noled by Council and hids whe'e the kemal procuremant promesses could not be
Eoliowad miiss e noled in the Annual Frandal Sielements.

The fodloswing cedasons from the mnder sSpuiations n tenrs of the munlcipali's Suppdy Chain Maragemen Policy wene cotified By the WMuricinal Manage'
and neporied i Council

M) June 2025
[Eingis E genCy Amount |
] ] [1] R |
& 43 17 &557 B
1 43 i 4,070, 167
o 28 4 5,551,742
1 3a 5 T3EE 44
4 28 1E 620,
4 23 Ll a
F] 28 7 2007 4
3 18 5 51,541
5 [E] £ A7E14
1 A5 1 2551
3 T E] 37984
2 EFE] 118 44 477 BEE
30 Juno 2024
[Eingis Bupy impractical gency Am-punt |
En 1 15 1 1515 T1H
sl 4 28 11 10,568,605
et =z s L) 1051, 173
jociobar 5 a1 33 51317
Pl 2 21 ﬂ
[osex st 4 18
Hanuary 1 18
Fecruary 2 18
fdarch B 35
[epen 1 18
et v 3 18
Liune 1 1]
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55 1.8 Bl Eleciricify amd Water Lossas dn farms of Sechiown 125 [Zdj1] of the BFMA

Meliririal Elesiricity and Wialer Lotses wine as folless and e nol eciremble

Electriciy:

Lost Linits Tarift Ve
30 June 225 27063085 27764 243,557,733
0 June 2024 16,011.007 2am31 I ATITETS

Eleciricity Losses oooor dos 5o infer i, lechnical and non-techrical iosses (Technical losses. - inherent resistancn of conduchons, tansdormens and athaes
electrical equipmant; Nondechnical losses - the tempenng of meters, the incomect mbos used on bulk mesess, fauly meters and ilegal slectricity
connechors) The probhem with Gimpered maters and B0l connections & an Ghooing pooess, wih regular acfion being tken against detauters. Faulky
meters ane replaced as 5000 23 thay ans nepaciod

2028 2024
Viodismies in Wihiyaar:
Syshum Inpul Valume 308, 134,581 278,157,053
Biled Corsumpann 254 428 376 262 155 055
Uraccounisd 51,706,305 16,011,097
Piormal distribusion losses - B9 of elecincity porchases

51 706305 16,011,007
Frroortage Distribution Loss 16.E8% [
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Wirlar

Eost Uniks Tarift Wi
30 June 2025 a0 z0, some azeasa0
30 Jure 2024 Lsmsn BETE0 ____12EsTT

Water Losses comur dus io inler alia, leakages, the tampering of meters, the incorrec raios used on bulk masers, fauly meters and Hlegal waler
oonnectors. The probkem with tampernsd mehers and Bagal conrsboiions & an ongoing process, with repuiar acfion being taken agarat defsdism Faully
maters and leaiages am eplacedrepansd a5 soon as they are mepoied.

20385 2024
Viohsmes in Kitygar:
Sy Eoul VoM & 561,770 T B8 T20
Biled Corsumpaon [7 /654 560 {EL254,180)
Dhstriution Looy GOE 1 40
Pavroentage Disiribation Loss 10 505 1B TS

55.2 BROAD-BASED ELACK ECOMONSC EMPOWERMENT ACT

Information on oomplancs with T B-BBEE Ao & nokaded in ths Areical Sepon onder tha secSion 1iled 8-88EE Complanos Peremance Imcrmaion.
COMMTMENTS FOR EXPENDITURE 2025 2024
55,1 Capdda Counamiteasars

= Abaady Cosviraciod for bart nod provided fincd YAT)]
Property, Flant and Equipement

- Asready foer baut et [Exl VAT}

FRANCIAL INSTRUMENTS
&4 Classificabion

FINANCIAL ASBETS:
In accordancs with GRAP 104.13 T Financial Assais of fee mundcipaity are dassfied o= folloes:

Financial Assets af Amortisod Cost:

Mor-cumend Long-ieim Recehvables Housing Seiling Schames B85, 841 183 187
Borciamend Long-ism Receivabies Tmding Servios Debiens 9,540 38 1.257,525
Rz heaibies frorm Exchange Timna oo Eleciricity B3 302,698 3T x50, 659
Recehabks from Exchanges Tansaotons Rediss 10, BES, 883 i 50E 0GT
FRecetmbios o Exchangs Tansaolons Sonvseraga 11,548,033 TA1Z 733
Recekabes from Exchange Trnsacions Diher Rocohabes 341 &5 1912840
Recstmbies from Exchange Tansaoons ‘Wiaimr 3. 048 025 8,154,030
Fechabks from Bon-sschange Transes: hors me 1,321,278 1,180,200
FRecehmbies from Mon-eschange Tran s lons ‘Wiasselul Expire¥ieg . o7, B0S
Recehabos from Mon-snchangs Transe bors Equiaiie share roosivabis - 11564, 848
Recstabins from Mon-sxschangs Transe bons Apcnsed Inoome 3.3 3348
Racerranhien foen Bon-escrangs Transsesbors Deposits & 158,519 B,158 6541
Cash and Cash Equivakens Call Deposis 105, 734 B35 RET 200, EBD
Cash ard Cash Equivalsrms Barnik Balancos =0 155,451 508534, 570
Cash ard Cash Equihaksnes Carsh Floats and Advanoss a,101 B.950
T Loeg-Sermn Reoesobdes Burmary Obllgafions BES, TE5 FF1,023
Curment Loey-tenm: Receivabies Heusing Salling. Schemes . 432 6EE
Inves imanes. Listed Shares 156 425 154, 537

Total Finsncial Assets 255,516, TEd 381517, 737
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2025 2024
] ]
FIMANCIAL LIABILITIES:
in accordance with GRAP 104,13 the Financial Lisbiities of B municialfy an dassfied 25 folows:
Financial Lisbilfies at Amortised Cost:
Blor-cusment Finance Leass Dtigations Bicn-clament Finance Lease Dbigations £ 754 608 0E7E052
Blor-cusment BOmosMngs Standard Sank 18, 66 85T 21,000,000
Coraumer Doposis. Eleciricity BT, 152 6237799
Corsumer Degosks Wiarier 5000, 188 8355109
Corsumer Doposls Ciiher Depealis 2441811 3,555,668
Fayables from Excrange Trarsachions Ofner Fayabins 11,377,285 12552 850
Fayables from Exchange Trarsacions Ftenbors 14,290,853 15,751,283
Fayabies from Exchange Trasmacioes ‘Salary Relawd Payabies 3,500,588 2,526,447
Payabies from Excharge Traraaciions Trade Crediors 50, 994, 52 B2 053,008
Cument Finance Lease Chigascns Ciormeni Finance Lease Obigaions 313154 3,705,405
Current Bommwings Swandard Sank 2333367 2355355
Total Financial LibiGas AETRA 864 ITOSEEEAE

Mo Financial insyuments of ihe meniopalty have boen edassied dumg he year.
7.2 Capitad Risk Managemend

T capial sinsciure of the mamicnaity comssts of debt, which nclodes Cash and Cash Eguivabenis and Equity. comprising Fomds, Resarsas and
Accimmiialed Semiis o dedosed in Mot 25 and the Blatement of Crarges in Mel Asses.

Gaaring Ralle

Tre gaaring ratio at the year-and was as iofiows:

Dbt 30, BTE.088 35545, TE2
Cash ard Cash Equivaeres {188,335 53T) T 004, 58S
et Dbt —LesE0sEy __gEajsasie)
Equiy 1131 1,071 B23
et dett o oquity ratic T Zazen

Dbt is dofired ac Long-om Lishiftes, wooethor with its Shor-mems Podion

Equity ckades all Funds and Resensas of tha muricipalty, dsclossd o6 Mol Assets in e Sialenent of Financial Perfomnance and Mol Deld 25 desonibsad
abse

ST.EF ! sk NG

The: Accounting Dffcer has overal Tesporsitity for S eslabishmens and pweesight of B municpalty's rsk maragemen framesss. The municneliy’s
sk management polickts are estabisted Io denlify and analyse the risks faced By the menicipaliy, (o set appropriale Hsk Imis and conorois and & monior
riks and acharence i kmils

Enze i the largely ron-rading naiurs of aciiviies and the way in which they amn Tnenced, maunicipalities see not exposed 10 the degres of Minanolal risk Taced
By business entities. Firancial instruments play a much mone Imiied role in creating o changing risks hat woukd B Spical of ksted companies o which e

AS's maindy apply. Goneraly, Fnancial Assats and Lisb@tes an goneraied by day-io-day opemtional activities ard ane not heid 8 manage the risks
facing the murscipaity in underiaking i aciffios

The Depar S and marages e Mnancial risks rdaing o the operations Srough intomal policies and proceduies. These
mmmmmmmmmm Complance wi policies and procedures i reviowod by the Nbormal SoEios o6 3 coPENUoLS
basis, ared annualy by autermal aoiors. The municspalty does not onber 0 or Iade fnancial nsruments jor seculilive purpeses.

imimmal muckt, responsible for itiaing & contrnl Samework: snd g io | Fisk. rRports: pericdicaly o the musicpaity's @it
committoe, an indapersent body that mmuhmmmﬁn

Further quanSiate daclodunes ane moluded fuoughoul Tese Annual Rnanoial Strismenis
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574 Bignificant Risks

B s P polioy of the sasioipality (o decdoss mlemation ol esabiss the e of Ao Annial Rnanolsl Staismesss i sdnkals he et sl s of ek
ariing from Fnancial Insfrumenss o which S muncipclty B esposed on the reparing dase

Tz rrunicipalify has expoure o Fa folosing neks fom is opemtors in Financal Insrusenis:
- Gl Risk:
. Liuidity Risk; and
- Metiarhiol Rish

Fisks ard EXpOSIFES ane disciosed s foliows

Marked Rigk

Mdarkel Risk i the risk thal changos in marke? prioes, Gech a5 fonssgn eacharga a4, inlates! rales and squily prices will alect tha muricipally's Inooms of
Far vialun of s hoddings in Financal Insfruments. The objecive of market sk marsoemaent & 10 manage and coninol markes risk sapesanes within

wihiba oy the et

Lot Fagh
Crodi Risk & the ik of finardial oss o the municipality If & Cosiomnsn of counberparty b 8 Financiad Instnomsent fais 5o ooal ks contrachuai obligations and
arses principalty froen the municipalty's eosvables Irom CUSIDMErs amd Invesiment Seornties.

Liquicity B

Liquidiy Risk is the risk that the municipality will encounter diffouly in mesting the with ts Finarcial Liabilties thal are soified
By deiivenng cash or ancaher nandal assat. The municipality's Speroach 10 Managing lguidey i 1o s, 25 % as posaibie, that it wil siways have
sulticient kqusty b meet &5 3abilies whan dus. undsr bt nomal and stressed condfions, wilhou NOLTinG Lracceplabie isses of nsking damags 1o
e municipaltys epulation.

Liquidiey Risk is managed by enswring thal ai assels ans reEnvesied &2 malunity 38 compedine inderesl raies in relaliion 10 @sh Sow requiremes. Labiilies
are managed by ensuring that ail moniraciisl paywenis aen med on 2 i basis and, if requirsd, addtional new aFEngEments ae establahed &t
compadtive rbes © encure that cash fow eoureTents ae met

& matury anaksis for Firancol LiabiGes (where aopdicabin] ot shows: the iemaining undsonunied conracieH matarties 18 disdosed in Nolo 57.7 1o the
Anntial Fnanciol Stolemenis

E7.5 Marked Risk

T EraSHCIpEEy"S ScSvilies oaposo i primarndy o S finarcial risks of changes in inferest rles s Mot 57.7 bolow). Mo formnad policy axists 0 Badge
wotallitees I the Rlerest iy manke.

Thers has i no change 1o e municpality’s eapasune o mane ks o T manner 0 which @ manages and megsures the sk

57.5.1 Fovuign Curency Risk Managomant

The menicipality’s Boovities do nof eopose | &0 B Anancial risks of loreign ciarency end thenefone has no fomal polioy 1o bedge volaiiies in The intees
rale mariet

57.5.2 InmevesT Rahe Risk Managomant

nieresl Raie RSk s delined o @ vk hat the Tar vakse o fofure cash Nows assodalod Wi a finsrcial instrement will luchuaies n amount &5 a nesult of
markel inferest changes.

Foionial concenirasons of inkerest rate nsk consst mainly of vanahle min deposin v, dong-serm e, o dobaors, oiher debions,
bank and cash balanoes.

The municipaiity kmis &5 oo, Y ESpCSUTES Srom (IS money Mkt rvesment operaions by only dealng wih Alsa Bark, First Mafional Bank,
Meshank. Iseesion and Standard Bank. N imvesiments wif @ enune exoeeding bk manths ane mads.

Long-termn Receiabies and Ot Debiors a0n indiviclly hsghed ak Shaoell dabe fof Imparmenl of dscounSng. A poport on B warises
mdmumtmmmmmmuwrmumm

The mumncipality = axposs:d o orndil Paenest Tl risk as e muncpal iy has bomowings.

Thee municipaliny's esposures o inforest rales on Franclal Asseis ard Financal Liabdliles. are detafled in the Crodi Risk Management sechon of ihis noke

Indarsst Bate Sansithity Andlesls
mwumMWan o intonest raies abthe Swadement of Frandal Postion dado. The analysis & pregarod
Investmendt at the bog the firancial year and The amount of the investmaond at T end of the Snancial yesr. & 25

mmw:mamwmﬂ which repe=Sents Management s ASEeSSMEnt of T reasanably possiie Change In Nisest rmies. The shart
and kongserm nancial Insrursenis &t yoar-and with vanabls intesesl rates ane sl oul in MNole 57..8 beiow:

Cash and Cash Equivalents:

¥ Inferest ies had boen 25 hasis poines Nigher | iower and ali oiher vasiabies were held coostant. e murkopaity's

= Burphis bor the year ended 30 Juna 2025 woukd Fave inoeased | doreased by REVE.TTO {30 June 2024: F852T 644). This is mainly afrbulables o tha
'S SRpOsunE 10 interest mmies o s variable als evestmens
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57§ Crodit sk BMansgamant

Credit Risk nelers 10 T rsk that 8 counlepary will defaull on is ¢ al g in. Mimaroal ioss 1o th e ity hat a
sound oredit comim and debt collection poloy and obisens sulficent ¢ anmulmﬂgﬂmﬂmﬂnﬂmmm
drfauia mmm“hmhﬂmrmbmhmqﬂm Trurrnluir.l-pﬂ.lf of Hs ooonderparies are moriioned
regdaty.

Foiental conoenirasons of oredl rate risk consist mainly of varable rale doposi NVESIMOnes. ong-tenm rooelvabies. oonsumer debiors. other deblons, bank
and cash balanoes.

i

IsesimonisBank, Cash and Cash Egulvalinds
Thee: prnicipality: s 5 coumlanparty exposunes fom s money meret irvesyment operalions (inancial assets that ane nesher pas dos for imparned} by
ity dealing with Alca Bari, First Mational Bank, Nedbank and S Hank Mo mvesimens with a lenung exoebdng heeha mond s ane mads

Tracks aned Othor Ascalvabies
T wesne N0 mmalerial changes in T espcsue o oredi isk and s obfscives, policies and pooesses for managing and measunng the risk during the
WO UNCEr neview.  The mumnicipalily’'s masiesarn exposn i orodl sk & represeniod by the camying vales of each Snancial assei in the Satesant of

Thas praine madiey estabishes an allowaros o mpaimess that represents s esimome of anfcipated kooses o respect of rade and ofner recehvables

Long-term Recekabiss and Orther Debiors aro indraduall hszned aily at { dane for impairment or dscountng. A report on the varioos
mumumtmmmmmwrmu@ e Soplinabie.

The menicipalioy does nol have any sigrificant oreit ek e posune 10 @ny single coanterparny of any group of counternarties having similar characierslics.
T Fnicipaliny delires couTisManies as baving simiar chamotersiics I thoy o reloied srdlies. The orosdsl sk on ligoid Tunds i imied Becoise the
oouneerparfies ane banks wit high oedi-ratings.

Thee faisbo Bl shows ihe Balance of fhe 5 major coonlerpanios & o balance sheot date. Management is of the opinion et althcush these parses ang
e & pounlaiparies wilh highest cuslanding balances, no sigrdficant onedt sk oeposers aiss hased on e paywent history of the paries.

2035 2024
R R’
ez maasdimum creafit arad inbeeest risk oo posore inrespact of the relesani Bnancal rstrumenis is as follows:

Invesrmanis 158 35 154,537

Long-lerm Recarabies 5,540 &35 1257, 926

Retsivablos from Exchanga Tiers o ions. 155860,216 TT 22,0686

Recsivables Fom Mon-enchangs Transaoions S.483 128 21 404, 505

Bardi, Camh and Cash Egpuivalongs. 158,338, 537 2T 054,508
Baximuen Crodit snd Inbsrost Risk Exposurn !Em& mii?Ef
The major comcenrations of credil fsk Bat arise nm e municealin's receivables In relalion o cUsSOmeT
olassificariion ane as ollows:

L b
Exchange Debiors:

- Sefvios Deblors HE13% a8

- D Reoaramblos 4 5T% L11%

- Prepayments and Advances 4B LT
tor-Exchange Debacs:

- O ot T lassifed TEa% I221%
Toial Credit Risk 400 100%
Bank and Cash Balancos
ABEA Bark Lid - Primary Bank Acoouni S0, 105 45 B00.254. 070
Deposinr Pis 5,272,681 25 377.072
HHEA - Limited Cal Accoent - 81073048
Elandatd Bank B0.BES, HE B B00, 548
Cash Equlvalonds 2,10 B850
Toial Bank and Caah Balarsces 156,342 Hed 297 o34 59E
Crndt quality of Rnancial Assaks
The: credi gualty of inancial assets Pat ane refiher pasi due Nor mpained oan be assessed by neference i
exieinal cnadE ralings (F aalable) of W0 PEssoRcal IfOrMEEon aboof coumerparty defaul
Total Roceivabkes from N hanga Transactions & 5TE, D50 20,210,854
Cradit quality

Growpings:
High - Hlpntrhﬂ:ydﬂmn‘ypq,lm H:Jrﬂyhnu\nmmh sk of non-paymant = small

Pelimctirm — y of Bl

ik of non-payment is smail.

. Liguicily faciors ans sound, aithough ongoing Ruerding needs may eriame finencing requinemaent. Tha

Low - Satistaciony Squidity ciors and cther fackors whech quallly the enfity as invesiment grade. Howeser, the risk aciors of non-payment aee lager.

Piore of e fnancial assets Mat are Ruly perdommeg, have been renegodated in e Last poar
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557 Liquidiny Risk Managamosd

Lirmais esponsiadivy Tor bginofy Fsh managemen sl el thi Councd, which s Bl an prkete Bouidity risk = i fi fo thee: TiassapaTant of S
TRty S ST, e i WS Tund ing S ity man TgEmanes. Tha el oty Mahages Byudily ok by maEnmiaeny ooooions idh,
mwgr:glhuumdmmmmﬁmmﬂmmwwmmwmmm&ﬁmﬁhﬂlwmd

Rabdites.

Llouidity e ke ceut Risk Tablos

Tha municieastly efmures el i has sullcent cash on Semand of Siss 0 Rciles (o el sxpeciod oporaional sxpenses ihrcogh th wvse of cash o oecass

T Nisflowwieg Labbish Setail T frnicipainy s P ciniraonsal ety 1o i non-coti v Trancial labilbes. Thi taikes N been draen o Baed on B
undiscouied cash fows of Beancal ahlbes based of P oSl doalo of whch e mufcipallly cam be requrned i pay.

How | Average € Monina 8-12 12 z-5 Whorn than
Dusciption refin | offective Total
* R R R ] R
55 Juna J025
Wonirsersl Baring - 143sanoas | 143s3nsEy . - - -
e Floating inierest Raio nstrmanes 11.03% soETe0ss | 30ETHCRE : : : 5
e P8 470,005 117443006 = 3 = H
0 Juna 2024
horirderest Bearing - 1S1EITEIE | 1518 ENS 5 - E B
Semi Fleating iniarest Rt nstrmans 10435 oemrez | 3a9ea7EE £ 2 L E
et BB, BET BT ) JBRERTNOT 2 : - =
Thees Tollowing tabls dotais e reanicipaity' s Srpected manay for §s non-deralive nancial sssets. The labkes Doalow have Decs ST up basod off T undistounted
o ahie] Mt of i Bl Sedes inCding il wll D el O Bl @ SG-0TS @Cpl hiane i muncoally ansoicates el e cash Now will ooour in a
dforent period
Wole | Average & Monihs 512 P ] CI 3 Weara than
Dessiption rdin | afaciive Total
] El R R R R
5 Juno 2125
hon-nanest Baarng = 156437843 | 1580431 843 . . = 2
Warlabl Inioreut Fuls insruments BB 198425021 | 106485301 = - - -
MBI TS L__JSERIRTHS = ) = E!
3 duna 2024
hon-rnnanest Bearng - M ETT54z|  BaETOSaR 3,000 3,000 1,000 .
Variabls Inerest Fle i snaments 7.5% 297,240,185 | 297280185 5 - = B
AT TIT|  38iat0Ter 3800 3,000 1,000 -

T M Cipality Sces nof hawa @y Bnen cng facifies and ©pecss 1o Ml S obkgatinns Fom cparaing cash Moews and proceeds of matrning Mnencal ssoe and 10 mansn
CARTRI Gl b ety Wik

55,5 Ovhar Price Risks

Thi Musicigally i nol opesed o ssuly prios fiks arising From squily sesimons o e run ooty does o Dace these nwestimets.
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55, MULT-EMPLOYER RETIREMENT SBENEFIT INFORMATION

Thretr Mrncigsaliby shied ditadind by il § wh b e werll as o el ty's shane ol e Ponsion and Retismmt Funds’ aase
m“w . Thia fungl Dhal amsats of the Pansian and Rotinsman e (el Sl Pl pashipaling aimployer. Tharelois, e
i rvciaality i uniasds Do & HMMNMMHMHEWE
Tt Tuwsal el e ioF Ensheaked Pl . i b Mdendal and i ol ity availabig o D Monespally. Consadquanty, e Muebcipally s anabis b
ok it ot e i 10 rebably el g Sanding foi H & eniides i 3 delired beneli pansion
T kol powision Sor pod-rediomment AP, Wi oo i larel poron schimes. Al counciion balong i e
Consoidatid m.mmmhanmmmmm sl o) Bokorm
Uindher M puioes Of el ol - aebogsiogya i, T MlunicioaliTy mary D racusnied Do fand 0efcis niing 1om O Bar e aiing eoogrioyrs in progoeion i ks ¢ o e
phary
5.1 DEFMED BENERIT ECHEMES
L& Ratiramant Fund: gk Ol velhue
Last actuarial waleation Tobtal aasuts Total §abibEs Conirilninng
RDH (3T mamisrs
LA Rabrartint Fosd Jure 3004 1,300 HE3.00 1,082 53100 i
mis vl
e o paid gnisad in the simmmant of ; L] R
LA Ftr iyl Fund 5T, B11E8 GBS 044 5

Tt Casniraoes 1o popedds W %, by Pa marmbers and 15% by Courdil. This las sctusnal vabaton perfomod fof The yeor eiosd 30 Juns 2004 i e this fne
s @ Lervifing kvl of 118.5% (30 Jura 2023 124,781

Tale b il sticoed Tk paryalid o nioar i dofined CanefT ctofom b 2T%, 5% by Mo wombers and 18% by Do councds. The scluanial waluaSon repor &f 30 o 2024
ko o aohudnial vallatoe anduling iR 1 300 ME3 D00 (30 bee 202 AT 338 701 000). e & nak accienolated sophs of R HI2 G5 000 {2003 RIS 235 D00},
it @ freiing bl of 120.3% (30 Joe 222 11165

T bfuroipaliny axpocts lo oaninkuke approdiralely ROBE TOS05 0 the mull-enmgiopn plans doring M 2025006 nansal war

K i e v i Bl

[} The wihes of aols s e o s of P 5l ks aor Sedusion of curmet kabdtes and any dates arsing fom Do podgng hy PRy Dirng

o thin assaty of thin Pk Araragil. The ol | vl e o Ui salls B cfcpid B Bre foar vahen of Meb GSinls.

[} P Galdits olide DB Dukirmed Mo & e B usuira skt b Dol Cabendiiiict of s,

i) Thar Bunveling bireel & dedenmined by dividing thi walus of the assets ol Se Pessloner Account by B sum of B penshons |abiies and th Boksency o e

2 mmmm-mmmmma-muzmmmwwunmmmuﬂmmmmuum-,-
th Bsard ol i PIOOSSENG SO ISSeIVE Soo0uml 1 Mmbers’ shires @nd ing
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SEGMENT REPORTING

For management purposes the murscpality 5 broady organised inio busness onis based on the nature of ocpembons and fie senvioes fhey prowide. The mumnoipakty s §ve prmarny neporiables segments:

= Tho ssgment for Community Sorvices:-
Thiz ssgment conssts of all serqces for commurity & sccial development and and sport & recreation.

= The segmont for Road TrRnsports

This ssgment consists of all sernces for the provading of road Fansport & the comemunity
= Tho segmont for Trading Sanvices:-

This segment conssts of She folloming nfrastrucione services. 1o b o0 ity
== [Enengy Sources:-

This segment conssis. of all seraces for enecgy supply 10 e commismity
== ‘Wasts Management-

This =sgment consisis of al services for the management of salid wasie in the municpal area

Thiz ssgment conssis of all seraces for the management of wasie waler, inchadng sswage. 0 the municipal area
== 'Waier Management:-

This segment conssts of all sernces for water supply D e comEanty.
= Tho segmont for Other Sarvices:-

This ssgment consisis of other variance sendces rendered in the municipal prisdichon aea.

Mo i rmaberiak ¢ g nave besn aporegated o donm #ie abowe reportabls operating segmesnis

Management maoniors the operatng results of s busmess units separalely for e purposse of makng deosions about rescurce aliccation and perforrancs assessment. Segment perfonmance = evaluated based an non-financial
meirics and e segment’s. cperaling supkes o deficll. measured consisien®y wilh $he accounting policies appied in the Anereal Financial Statemenss. However, the municipality's inancng (ndutng fnance costs. and financs
ncome) and reverrue from axes are managed o a group basis and are nat allocated o ing segements.

Interbusiness unil senvices are ot valsesd and ore desmed o Feve been supplied for no o & ¥, and are Theredore not sbminated.  However, the ouality of serdoes provided intemally is monfioned as pan of the non-
financial servce performance information.

The municipaiity operates within the folicwing geographical areas:

wWarD ARES

Ward 1 Rote=rson

Ward 2 RArbertson Moqubela
Ward 3 Rchertson

Ward & Bonnievale [Hapoy Valley]
Ward § MoGregor

‘Ward & Rcbertson

Ward T Wanzagu

Ward 8§ Bonnievale

Ward 9 Asdriomn

Ward 10 Asrrion Zolani

Ward 11 Astrion Fural

Ward 12 Maontagu

The muncipalfty does howsver nol mondor op for these pec ai segments, and operational are anfy | wathin e units as prenacasly disclosea
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BEC1 Baope Analy of Fi ial Performance
¥ear Ended 30 Jung 2025
Desoription m:"‘t’md Road Transport | Encrgy Sources: . IH:dn :“"tm “_“:.-lb- Other "‘Lm
" ] 3 B B ] R ]
REVEMLE
Rerwonue froan Mon-exchango Transactions
Propersy Rates H > i - - - 108,435 418 108,425 415
Fime=s Penalbes and Foders p. 1Y s 208,545 - = a B, TS s a7.003 038
Avalabiity - . 1,541,658 1,239 8493 1,123 234 £33 958 = 4,728 T
Transfers and Subsides Mar2 41,357, 045 10,178,298 10,821,047 10,864 472 11221 347 112,508 603 187,280 Bz
Inberesi, Dividends and Fent on Land Eamed = - - . - . 1,B80 988 1,B50 088
Rewornue fromm Exchange Transactions
Lip=nces and Pemits 124,138 - 4218 - = - 3,713,188 3,841 643
Sernce Charges = BIDGGH B4R 08 348 573 3, rad 003 52,650 958 (2887 0a8 833,551 558
Sales of Goods and Renderng of Services: 556, 485 . . 1,508,718 . . 3,080 M2 B 485 T
Incomme from Agency Servces . - . . - 4,008 gTE 088 BTR
Income from Libaey serdoes 0,835, B0 . - . - . - b0 EES B0
Rerial from Foed Asseis B84 565 . . . . . 2 BEN 81 3,768 BT
Interest, Dvidends and Fent on Land Earned - - {141,581 - - - 31,484, T2 31,343, 146
Oiperational Resenus - 6,484 a . - 12,610, 700 12617 184
Gains on Other Operations . - . a 1 848 1,848
Gains on Disposal of Capital Asseis - . . . . . - a8 g8
Irventony Losses - s - - - 280 a2 280
Total Revanua e wisuEs | emvesn|owEs| S| SLuEis| S| iwses|
ENDITURE.
yee Relaied Costs 43 653 N6 12,714,681 23 543, 128 28 06 847 15, 162 568 17 B33 417 158, 851 268 1, 743, 082
ermunerabon of Counclliors - . - . - . 12,348 567 12340 o
iation and Amortsason 3,568 427 LA & 870 878 4, 100708 2063 T8 i T 11,873.212 64, T36, 6008
pairment Losses - a 16, 148 216 S 830 5T 8,385 2R3 1, B0 BEZ 2F.BET 1R % 556, 8T
d Debls Wnsen OfF E . E . = . ZEE0.210 2B 180,210
terest, Dividends and Fent on Land - e 2807 258 10,454 370 1.780 - BE31 SEX 21,834,578
ulk Purchases . s B8 037 808 . . . = G882 O3 7, BOE
i ontracted Seraces 1,214,461 1,686, 842 1,208 582 2,248 096 12,338,714 #6473 879 185,348 373 43,041,147
inventory Consumed 1431 442 3 GRS TR 4, 808 550 2816162 1,608,537 S8 008 12, 28 A0 38, 2650, 144
Transfers and Subrsidies. Poid P00, 000 . . . - . 2,788 852 3 499 842
Ciperatng Leases - - - . - . 5 A2 &6,32
Oiperatonal Costs 2447 840 0, 355 20208 el 2,523 031 514,170 1,285, FEE 44,301 277 83,798, 432
Total Exponditure [ B3, 004,55 | 35,330,386 | G4A BTT. 400 ERIFEIT J BT
[#0,475_7a0} 026,143 35 874 618 4,567 267 12,145 353 | 35 499 343 63 [E 66E paT) 1,594 187 |
1 1

FEME for the Year
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Yoar Ended 10 Junae 2024

LAMGEBERG LOCAL MUNICIPALITY
SEGMENTAL ANALYSES OF FINANCIAL PERFORMANCE

Com and ‘Wastn ‘Waste Water Warbor Total for
Doscniption m:wg Road Transport | Energy Sodrces o Manag Manag Othar " ity
" " 3 ] 3
REVENLUE
Revenue froem Monaxchange Transactions
Propery Rates - = = = = = 101, 182,838 104, 182,838
Fines=. Penalbes and Forfens 26,348 . &, 000 = = = 11,383 850 11,385 gee
Avalabiity Charges - . 1887 82T = 2247 06T 1,201 402 - 4,106,078
Transfers and Subsides - 34 114 818 Ba31.817 12,042, 737 14 670,753 B.278 830 113,438 agd. 182 475 45
Intesesi, Dividends and Fent on Land Eamed . s = - a a 2,08 500 e 11
Aevonug from Exchange Transactions
Licenoes and Penmmits 151,988 s -] = a = 2077 a4 2 FXT ARE
Sernce = . 881 442 pag 21,298 845 a2 58 T 244 TR R &70 R8T Fas
Sales of Goods and Rendering of Services 458, 001 - BE3T 1,640,807 - = 3,771,343 5,278 BT
Income from Agency Serioes = s a = = = H438 5435214
Incomes froemn Limary ssraioes GERE 1T - - - - - = o EEs 217
Rental from Fixed Assets E20,078 E3 - - . - 2 ot ey 3,70 Ay
Interesl, Devidends and Rent on Land Earmed . . = a . a 3,574 KBRS 36,574 588
‘Oiperational Revenue = 1,308 3440304 = = BA28 BR300 13, 005, 208
Inbercompany/Parent-subsidiory T s . - . - - - :
Gams on Ciher Operations - . = a - s 17,332 17,332
Gains on Disposal of Property, Plant and Eguipmsni o8 163) (14471 {320 047 jacs) 7 {24, 01 (150,378 [RLER LY
inventory Losses o TL 45 273 A5
Tatal Revenug 11,064,438 34181415 575,136,131 45837 594 485130937 68 228 024 1,714 1
404 E2S 10,307 458 23 38 429 27 81B 082 18,735 a8y 208 R 134 TE2 388 2rama A
= - E . - - 11,830, 852 11,830, 452
2581, 504 9507 324 6853, 1587 3,558 5847 5,011,354 B B0, 030 15574, 110 B2 354 TRD
A2 Ay &1, 30 A BTOUTRE 300e 210 5620401 8899 227 (2807 STy B, 000, 05
- . 34,347 1,067,780 BE2E2E 1, 5405 584 461,223 (SHCET: ]
nierest, Dovidends and Fent on Land = . 263,537 10,118,268 358435 106, 122 B e84 508 21,535,058
= - A5 300,802 = - - = 406, 380 Ao
2063, 858 272048 3,433,429 3,418,038 8,131,065 9, BE0,683 17,619,504 AT, 149,030
3,093,889 9,164 251 & 050,899 6613138 7082 592 - i) ] 9,510,743 49,812,198
408,876 . - - - - 2,524 381 3,034 pF
- = B . . . 38616 8,610
1,083,471 211,048 1,422,285 (4,338 914) 803259 9924 41,506 818 42,658 B
pas on Disposal of Propsrty. Plant and Eguipement 33 apg 45 i M8 08G i I 5434 (200 0d 3 -
otal Expanditurs O3 N 1 N7 T %7 NS~ 71 N5 .53 N %71 WSS ¥ LR 3d
for tha Yoar 1M 'I,E,D'II l&ﬂiﬂ-‘ll "IHM E!I:I:‘I‘IH.TS 31,357 oo 48 EX1
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6E.Z Sopmental Analy of Capital Exponditure

Budget Amourrts

Actesl Dufcomo

CAPITAL EXPENDITURE PER FUNCTION

[Coenmunity and Sooal Senaces
Foad Transport

Energy Souroes

W aste Management

faste Water Managemnent
h*ater Managemsnt

[Cher

Total Capital Exponditurs

RER Lo 13633 135
9,027 5 T, 256521
17,BEO.06 14,200 5732
5300 4. 54T 73
32348 32,086 193
30,802,772 13,785,766
18,410.13 14,976 754
173, 2E4 ISE 1.6, 565393

[z
Doasoription

Budpget Amourts

CAPITAL EXPENDITURE PER FUNCTION

[Cormmunity and Sodal Senaces
Foad Transport

Energy Sources

paste Managemeant

piaste Water Management
pater Managemssnl

[Cither

[Total Capital Exponditure:

R R
1,250 000 417203
&7, T A0 &1, 701,350
21,482 24 10,730,242
B34 T, 771156
E|ATLTT 35 420 E20
BHIT A 3 E3T EOT
3E.B5T O] 23,055304
204022326 147 64 1]
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6.3 Bogmantad Analysis of Financial Position

Tiee main companants of the Financial Postion $hat is cemsntly consdeed, and managament, wishin the definesd municipal segments have been determined as foliows:

66.3.1 Receivablos from Exchange and Mon-Exchange Transactions

Enzs Community and | Road Trarmsport | Energy Sources ‘Wasto Wiastowator Watar Other
Soecial Sorvices e Manag nk 7
Deascripkicn
Recesabies from Exchangs Transactions
Elecirioty - 82 302 558 - & -
Hedgse - - 10,585 523 = -
W - L = 11.548,039 - E
i . - 5 H 20,048,026 :
23584, 77T
bies from Man-Exchange Transachors
fales s - - - - 17,840,503
ther 13,052 473
‘otal Recaivables from Exchange and Mon- Exchange - - 3,302 69E 18,865.383 11586038 Z0.04E 028 54237 453
leoza Gommunity and | Road Transport | Energy Sources Wasto Wiaste Wator Warbar Other
Spcial Services o Mtznag o
Do-soription
Recemvables from Exchangs Transactions
El&ﬁ'l'rﬂtr 37050 £20 - = =
Fediss - - 6,508,097 =
werage . H . 7493733 . -
ater - - - H, 154,030 "
ther 20,585 333
ecerabies from Mon-Exchange Transachons
operty Rales - - = 7075260
T 2254, 758
‘otal Recevables from Exchange and Mon- Exchange a = AT, 050, 858 B, 5DE 09T TAL2733 B84 030 51.315,851
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EE_12 Property, Plamt and Eguipment

[enzs Commaunity and | Road Transport | Energy Sources ‘Wasto Wasiowaber Wiarbar Other Total for
Do-soription Social Services o Manag nt i Municipatity
Propesty, Plant and Equipment TE M5 0a¢ I35 L2053 55 A54 OiE2 &5.9913,696 £85 511,237 170,508,374 33,554, 364 1,1085,553,850
pnz4 Community and | Road Trans Enorgy Sources Wasto Wastewatar ‘Water Other Total for
Do-soription Soiial Services o o Mamag ni bl Municipality
P‘rq:\eﬂ','. Plars and Equipenent T 4TEETH M4 58T 20 48 T3, TEE S0 449 435 130,777, 308y 184,435 427 14,775,037 4,048,107 358
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CHAPTER 6

AUDITOR GENERAL
AUDIT FINDINGS
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Report of the auditor-general to the Western Cape Provincial Parliament
and the council of Langeberg Municipality

| Report on the audit of the financial statements

Opinion

1.

| have audited the financial statements of Langeberg Municipality set out on pages 14 to 105,
which comprise the statement of financial position as at 30 June 2025, statement of financial
performance, statement of changes in net assets, the cash flow statement and the statement of
comparison of budget information with actual amounts for the year that then ended, as well as
notes to the financial statements, including a summary of significant accounting policies.

In my opinion, the financial statements present fairly, in all material respects, the financial
position of Langeberg Municipality as at 30 June 2025, its financial performance and cash
fiows for the year then ended in accordance with the South African Standards of Generally
Recognised Accounting Practice (GRAP) and the requirements of the Municipal Finance
Management Act 56 of 2003 (MFMA) and the Division of Revenue Act 24 of 2024 (Dora).

Basis for opinion

3

| conducted my audit in accordance with the International Standards on Auditing {1SAs). My
responsibilities under those standards are further described in the responsibilities of the
auditor-general for the audit of the financial statements section of my report

| am independent of the municipality in accordance with the International Ethics Standards
Board for Accountants' International Code of ethics for Professional Accountants (including
International Independence Standards) (IESBA code) as well as other ethical requirements that
are relevant to my audit in South Africa. | have fulfilled my other ethical responsibilities in
accordance with these requirements and the IESBA code.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis
for my opinion.

Emphasis of matters

6.

| draw attention to the matiers below. My opinion is not modified in respect of these matters.
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Material impairments

T

As disclosed in note 3 to the financial statements, the municipality provided for the impairment
of receivables from exchange transactions amounting to R91,9 million (2023-24:
R49,9 million}.

As disclosed in notes 5 and 6 to the financial statements, the municipality provided for the
impairment of receivables from non-exchange transactions amounting to R76,8 million (2023-
24: R47,0 million).

Material losses

9.

As disclosed in note 54.1.8 o the financial statements, material electricity losses of R143.6
million (2023-2024: R39 4 million) was incurred, which represents 16.89% (2023-2024: 5.76%)
of total electricity purchased. Technical losses were due to inherent resistance of conductors,
transformer and other electrical equipment. Non-technical losses were due to the tempering of
meters, the incorrect ratios used on bulk meters, faulty meters and illegal electricity
connections.

Other matter

10. | draw attention to the matter befow. My opinion is not modified in respect of this matter.

Unaudited disclosure notes

11.

In terms of section 125(2)(e) of the MFMA, the municipality is required to disclose particulars of
non-compliance with the MFMA in the financial statements. This disclosure reguirement did not
form part of the audit of the financial statements and, accordingly, | do not express an opinion
on it

Responsibilities of the accounting officer for the financial statements

12.

13.

The accounting officer is responsible for the preparation and fair presentation of the financial
staterments in accordance with GRAF and the requirements of the MFMA and Dora, and for
such internal control as the accounting officer determines is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to
fraud or emor.

In preparing the financial stalements, the accounting officer is responsible for assessing the
municipality’s ability to continue as a going concern; disclosing, as applicable, matters relating
to going concern; and using the going concern basis of accounting unless the appropriate
governance structure either intends to liquidate the municipality or to cease operations, or has
no realistic alternative but to do so.
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Responsibilities of the auditor-general for the audit of the financial statements

14. My objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor's report that includes my opinion. Reasonable assurance is a high level of assurance
but is not a guarantee that an audit conducted in accordance with the |SAs will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements

15_ A further description of my responsibilities for the audit of the financial statements is included in
the annexure to this auditor's report. This description, which is located on page 07, forms part
of my auditor's report.

Report on the audit of the annual performance report

16. In accordance with the Public Audit Act 25 of 2004 (PAA) and the general notice issued in
terms thereof, | must audit and report on the usefulness and reliability of the reported
performance against predetermined objectives for the selected objective presented in the
annual performance report. The accounting officer is responsible for the preparation of the
annual performance report.

17. | selected the following strategic objective presented in the annual performance report for the
year ended 30 June 2025 for auditing. | selected a strategic objective that measures the
municipality’s performance on its primary mandated functions and that is of significant national,
community or public interest.

Objoctive Page Purpose
numbers
Strategic objective 2: Provide | 214-222 | Provide infrastructure for sustainable and
infrastructure for sustainable and affordable basic services
affordable basic services

18. | evaluated the reported performance information for the selected objective against the criteria
developed from the performance management and reporting framework, as defined in the
general notice. When an annual performance report is prepared using these criteria, it provides
useful and reliable information and insights to users on the municipality’s planning and delivery
on its mandate and objectives.

19. | performed procedures to test whether:

« the indicators used for planning and reporting on performance can be linked directly to the
municipality’s mandate and the achievement of its planned objectives

= all the indicators relevant for measuring the municipality's performance against its primary
mandated and pricritised functions and planned objectives are included
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« the indicators are well defined to ensure that they are easy to understand and can be
applied consistently, as well as verifiable so that | can confirm the methods and processes
to be used for measuring achievements

+ the targets can be linked directly to the achlevement of the indicators and are specific,
time bound and measurable to ensure that it is easy to understand what should be
delivered and by when, the required level of performance as well as how performance will
be evaluated

+ the indicators and targets reported on in the annual performance report are the same as
those committed to in the approved initial or revised planning documents

+ there is adeguate supporting evidence for the achievements reported and for the
measures taken to improve performance.

20. | performed the procedures only for the purpose of reporting material findings and not to
exXpress an assurance opinion or conclusion.

21.1 did not raise any material findings on the reported performance information for the selected
strategic objective.

Other matters

22. | draw attention to the matter below.
Achievement of planned targets

23 The annual performance report includes information on reported achievements against planned
targets and provides measures taken to improve performance.

24. The table that follows provides information on the achievement of planned targets and lists the
key service delivery indicators that were not achieved as reported in the annual performance
report. The reasons for any underachievement of targets and measures taken lo improve
performance are included in the annual performance report on pages 214 and 222,

Strategic objective 2: Provide infrastructure for sustainable and affordable basic services

Targets achieved: 83%
Budget spent: 85%

Key service dellvery Indicator not achieved | Planned target Reported achievement
REF. 17 = Limit unaccounted electricity to less | 7.5% 16,859%

than 7 5% as at 30 June 2025

REF. 20 — Bl% of effluent samples comply 0% 70.83%

with permit values on monthly basis
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Report on compliance with legisiation

25. In accordance with the PAA and the general notice issued in terms thereof, | must audit and
report on compliance with applicable legislation relating to financial matters, financial
management and other related matters. The accounting officer is responsible for the
municipality's compliance with legislation.

28. | performed procedures to test compliance with selected requirements in key legislation in
accordance with the findings engagement methodology of the Auditor-General of South Africa
(AGSA). This engagement is not an assurance engagement. Accordingly, | do nol express an
assurance opinion or conclusion.

27. Through an established AGSA process, | selected requirements in key legislation for
compliance testing that are relevant to the financial and performance management of the
municipality, clear to allow consistent measurement and evaluation, while also sufficiently
detailed and readily available to report in an understandable manner. The selected legisiative
requiremants are included in the annexure to this auditor's report.

28_ | did not identify any matenal non-compliance with the selected legislative requirements.

Other information in the annual report

29 The accounting officer is responsible for the other information included in the annual report.
The other information does not include the financial statements, the auditor's report and those
selected objectives presented in the annual performance report that have been specifically
reported on in this auditor's report.

30. My opinion on the financial statements and my reports on the audit of the annual performance
report and compliance with legisiation do not cover the other information included in the annual
repart and | do not express an audit opinion or any form of assurance conclusion on it.

31. My responsibility is to read this other information and, in doing so, consider whether it is
materially inconsistent with the financial and the selecled objectives presented in the annual
performance report or my knowledge obtained in the audit, or otherwise appears to be
materially misstated.

32. | did not receive the other information prior to the date of this auditor's report. When | do
receive and read this information, if | conclude that there is a material misstatement therein, |
am required to communicate the matter to those charged with governance and request that the
other information be comected. If the other information is not corrected, | may have to retract
this auditor's report and re-issue an amended report as appropriate. However, if it is comected
this will not be necessary.
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Internal control deficiencies

33. | considered internal control relevant to my audit of the financial statements, annual
performance report and compliance with applicable legislation; however, my objective was not
to express any form of assurance on il

34. 1 did not identify any significant deficiencies in internal control.

Other reports

35. | draw attention to the following engagement conducted by the Directorate for Priority Crime
Investigation (Hawks). This report did not form part of my opinion on the financial statements or
my findings on the reported perdormance information or compliance with legislation.

36. The Hawks are investigating allegations of fraud and corruption by former employees of the
Langeberg Municipality as well as public persons for the period 2005 to 2018. These
proceedings were still in progress at the date of this auditor's report.

ﬁ;._){.]'ujq_{,{ - '::," a.ﬁer::.xl\

Cape Town

30 Movember 2025

.
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Annexure to the auditor’'s report

The annexure includes the following:

+ The auditor-general's responsibility for the audit

+ The selected legislative requirements for compliance testing.

Auditor general's responsibility for the audit

Professional judgement and professional scepticism

As part of an audit in accordance with the 1ISAs, | exercise professional judgement and maintain
professional scepticism throughout my audit of the financial statements and the procedures
performed on reported performance information for objectives and on municipality's compliance
with selected requirements in key legislation.

Financial statements

In addition to my responsibility for the audit of the financial statements as described in this auditor's
report, | also:

+ identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error; design and perform audit procedures responsive to those risks; and
obtain audit evidence that is sufficient and appropriate to provide a basis for my opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from emor, as fraud may invelve collusion, forgery, intentional omissions,
misrepresentations or the override of internal control.

+ obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectivenass of the municipality's intermal control.

+ evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made.

+ conclude on the appropriateness of the use of the going concern basis of accounting in the
preparation of the financial statements. | also conclude, based on the audit evidence
obtained, whether a material uncertainty exists relating to events or conditions that may
cast significant doubt on the ability of the municipality to continue as a going concern. If |
conclude that a material uncertainty exists, | am required to draw attention in my auditor's
report to the related disclosures in the financial statements about the material uncertainty
or, if such disclosures are inadequate, to modify my opinicn on the financial statements.
My conclusions are based on the information available to me at the date of this auditor's
report. However, future events or conditions may cause the to cease operating as a going
COMCEem.

« evaluate the overall presentation, structure and content of the financial statements
including the disclosures and determine whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.
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Communication with those charged with governance

| communicate with the accounting officer regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal
control that | identify during my audit.

| also provide the accounting officer with a statement that | have complied with relevant ethical
requirements regarding independence and communicate with them all relationships and other
matters that may reasonably be thought to bear on my independence and, where applicable,
actions taken to eliminate threats or safeguards applied.
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Compliance with legislation - selected legislative requirements

The selected legislative requirements are as follows:

Legislation

Sections or regulations

Municipal Finance Management Act 56 of 2003
{MFMA)

Sections: 1, 11{1), 13(2), 14(1), 14{2)(a), 14{2)ib),
15, 24(2){c)(iv), 28(1), 25(1), 28(2)(b), 32(2),
32(2)a), 32(2)(a)(i), IA2)(a)(i), 32(2)b). 32(6)(a),
32073310, S3(1)e)iy, 5301 He)iiybb),
54(1)c), B2(1)Hd), 63(2)}a}, 63(2)(c), B4{2)b),
64{2){c). B4{2)(e), B4(ZNf), B4(2)(g). BS(2)(a),
B5(2)Wb), B5(Z)(e), T2(1)(a)i), 11201 1)), 116(2)b),
116(2)(e)ii), 117, 122(1), 122{2), 126(1)a),
126(1)(b), 127(2), 127(5)a)i), 127(5)(a)H), 128(1),
12a(3), 133{1)(a), 133(1)(c)i), 133(1)(c)(i), 165(1),
185(2)a, 165(2)(b)(ii), 165(2)(b)iv), 185(2)(D)v),
185(2)(b){vil), 166(2)(b), 1B6(2ia)iiv), 166(5), 170,
171{4){a), 171(4)(b)

MEMA: Municipal Budget and Reporting
Regulations, 2009

Regulations: T1(1){a), T1{1¥a}b). 71(2}a), T1(2)(b).
T1(2)d), 72(a), T2(b), T2(c)

MFMA: Municipal Investment Regulations, 2005

Regulations: 3(1)(a), 3(3), 6, 7, 12(2), 12(3)

MFMA: Municipal Regulations on financial
Misconduct Procedures and Criminal
Proceedings, 2014

Regulations: 5(4), 6(8}a), B(8)}b). 10{1)

MFMA: Municipal Supply Chain Management
Regulations, 2017

Regulations: 5, 12(1)c). 12(3), 13(b), 13(c), 16{a),
17(1Ka), 17(1)(b), 17(1)(c}, 18(a), 21(b}, 22(1)(B) (i),
22(2), 27(2)a), 27(2)(e). 28(1)(a){]), 29(1)(a),
29(1)(b), 29(5)(a)(li), 26(5)(b)(1). 32, 36(1), 36(1)a).
38{1Nc), IB(1)d)i), I8(1)(e), IB(1)Q)i), 381K g)Kii).
3B(1NgNii), 43, 44, 46(2)(e), 46(2)(f)

Construction Industry Development Board Act 38
of 2000

Section: 18(1)

Construction Industry Development Board
Regulations, 2004

Regulations: 17, 25(7A)

Division of Revenue Act 24 of 2024

Sections, 11{B)b), 12(5], 16(1); 163}

Municipal Systems Act 32 of 2000 (M3 A)

Sections. 25(1), 26(a), 26(c), 26(h), 26(1). 28(1 )b},
34(a), 34(b), 38(a), 41(1)(a), 41(1}b), 41(1)(c)(l),
42, 43(2), 45(a), 544(1)(a), 56(1)a), 57(2)}a),
57(4B), 57(6)(a), 57A, B6(1)(a), BE(1)(b), 67(1)d),
74(1}, 96(b)

MSA: Disciplinary Regulations for Senior
Managers, 2011

Regulations: 5(2), 5{3), 5{6). 8({4)

MSA: Municipal Planning and Performance
Management Regulations, 20{1

Regulations: 2(1)(e), 2[3)a), 3(3), 32)(b). 7(1), B,
a(1)a), 10{al, 12{1), 14{1){b)Hl}, 14({1}c)i),
144 a1y, 14(4Ma)0), 1501 Maki). 15(1)(a)(i)
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Legislation

Sections or regulations

MSA: Municipal Performance Regulations for
Municipal Managers and Managers Directly
Accountable to Municipal Managers, 2006

Regulations: 2(3)(a), 4(4)b), B{1), 8(2), B{3). 26(5),
PHEYEY )

MSA: Regulations on Appointment and Conditions
of Employment of Senkr Managers, 2014

Regulations: 17(2), 36(1){a)

MSA: Municipal Stafl Regulations, 2021

Regulations! 7(1), 19, 31, 35(1)

MSA: Municipal Systems Regulations, 2001

Regulation 43

Prevention and Combating of Comupt Activities
Act 12 of 2004

Section 34(1)

Preferential Procurement Poliey Framework Acl 5
of 2000

Sections: 2{1){a), 2(1)(f)

Preferential Procurement Regulations, 2017

Regulations: 4(1), 4{2), 5{1), 5{3), 5(6), 5(7), 6(1),
6(2), &{3), 6(6), B(8), 7(1). T(2), 7(3), T(E), Ti8), 8(2),
B(5). 8{1). 1001}, 10{2), 11(1), 11{2)

Preferential Procurement Requlaticns, 2022

Regulations: 4(1), 4(2), 4(3), (3}, 5(1), 5(2), 5(3),
5(4)
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6.2 AUDIT ACTION PLAN ON 2024/25 EXTERNAL AUDIT FINDINGS

Comaf Ref: | Audit finding title Recommendation (AG + Summary) Management comments Responsible | Proposed Action taken/Progress to
Person date when date/Additional comments, if
COMAF will | any
be ad-
dressed
COMAF 01 | Limitation of scope AG Recommendation: Information subsequently Manager - 24 Oct 2025 | Information provided after limita-
Management should implement control submitted; internal control de- | Revenue Ser- tion was issued; align process im-
Supporting infor- measures to ensure that all requested infor- ficiency disputed due to dis- | vices provements to audit protocol.
mation was requested | mation is submitted within two (2) working persed records and agreed
as per the official RFI | days, in line with the timelines set out in the protocol.
process, which was engagement letter; put controls in place to en-
not provided within sure adherence to agreed RFI timelines; and
the agreed two (2) ensure record-keeping processes are suffi-
working days as set cient so that supporting documents are
out in the engage- properly filed and easily retrievable.
ment letter.
Summary:
Submit requested info within 2 days;
strengthen RFI adherence and record keep-
ing; request extensions when necessary.
COMAF 02 — | ISA - Weaknesses in | AG Recommendation: System auditing was acti- System ser- Sep 2025 Audit trail enabled; reviews under-
Management | the management of Engage the system service provider to resolve | vated to log the profile vice provider / way for FY2025/26.
of user ac- user accounts audit trail stability; once resolved, reactivate amendments, function User dept
counts audit logging; conduct reviews of user access | changes, system functions, managers /
User access and sys- | permissions per security policy using audit system tree functions, user Manager ICT

tem administrator ac-
tivity reviews were not
conducted for audit
period.

trails; perform monthly reviews of system ad-
ministrator activities against requests/approv-
als and retain evidence.

Summary:
Enable audit trail; perform annual access re-

list entries and password re-
sets. User access permis-
sions will be conducted for
2025/26 financial year and
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6.2 AUDIT ACTION PLAN ON 2024/25 EXTERNAL AUDIT FINDINGS

Comaf Ref: | Audit finding title Recommendation (AG + Summary) Management comments Responsible | Proposed Action taken/Progress to
Person date when date/Additional comments, if
COMAF will | any
be ad-
dressed
views and monthly admin reviews; retain evi- | system administrator reviews
dence. are being conducted.
COMAF 02 — | Supplier banking de- | AG Recommendation: Workflow approval and audit- | System ser- Dec 2025 Production activation scheduled;
Lack of ap- | tail changes: absence | Engage system service provider to assess en- | ing tested in Test; go-live vice provider / monitoring to follow.
proval con- | of workflow approvals | abling/customising electronic approval work- planned for Production. Manager Ex-
trol and audit trail flows for supplier master data changes; re- penditure /
solve audit trail stability and reactivate logging Manager ICT

to record changes; in absence of workflows,
conduct regular reviews of activities of users
with change access using audit trails and re-
tain evidence.

Summary:

Activate workflow approval and audit trail;
monitor users with change access and retain
evidence.
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6.2 AUDIT ACTION PLAN ON 2024/25 EXTERNAL AUDIT FINDINGS

Comaf Ref: | Audit finding title Recommendation (AG + Summary) Management comments Responsible | Proposed Action taken/Progress to
Person date when date/Additional comments, if
COMAF will | any
be ad-
dressed
COMAF 03 | Misclassification of AG Recommendation: Disagree with finding; no ac- | CFO N/A Management disagreement
Provincial Library Consider adjusting current year financial state- | tion planned; CFO maintains acknowledged by the AG; AFS
Grant (GRAP 109 ments to correct misclassification; consider agency treatment in prior year subsequently adjusted to correct
principal/agent) prior period impacts with necessary retrospec- | AFS and VAT stance. misstatement and therefore the
tive adjustments and disclosures; assess each finding has been resolved.
grant individually to determine appropriate
GRAP; enhance review and quality control by
assurance providers to identify non-compli-
ance before submission.
Summary:
Adjust AFS and prior periods; assess each
grant individually; enhance assurance reviews.
COMAF 04 — | AOPO - Difference AG Recommendation: Management disagrees; Director; N/A Resampling validated by auditors;
Issue 1 between supporting Enhance controls to ensure proper review dur- | resampling performed and ESIDS variance not material.

listings and the APR | ing compilation / finalisation of APR so that re-
(REF 18 - Water sam- | ported performance agrees to supporting doc-
ples) umentation; engage technical departments
(e.g., engineering) to understand data and cal-
culations before finalising.

Summary:

Strengthen APR review; ensure APR aligns
with supporting documentation; engage engi-
neering/technical teams on calculation basis.

validated.
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6.2 AUDIT ACTION PLAN ON 2024/25 EXTERNAL AUDIT FINDINGS

Comaf Ref: | Audit finding title Recommendation (AG + Summary) Management comments Responsible | Proposed Action taken/Progress to
Person date when date/Additional comments, if
COMAF will | any
be ad-
dressed
COMAF 04 — | AOPO - Difference AG Recommendation: Management agrees; APR to | Director: Immediate Correction prepared; validation by
Issue 2 between supporting Enhance review controls to ensure APR be corrected once approved | ESIDS once AGSA AGSA pending.
listings and the APR | agrees to supporting documentation; engage | by AGSA. approves
(REF 20 - Effluent technical departments to understand underly-
samples) ing data and calculations.
Summary:
Correct APR in line with AGSA recommenda-
tion; ensure alignment between quarterly and
consolidated calculations.
COMAF 04 — | AOPO - REF41 & AG Recommendation: Management agrees for Director; Immediate Corrections prepared; auditors
Issue 3 REF45 electricity indi- | Enhance review controls as above; consider REF40/44/46/47; disagrees ESIDS once AGSA noted differences not material.
cators: duplicates in correcting performance reported in APR for on REF41/45 pending AGSA approves

post-billing listings

REF41 and REF45; if not corrected, material
finding will be reported; if corrected, material
correction will be reported as 'other matter'; in-
clude appropriate performance comments and
corrective measures for REF41.

Summary:

Correct APR for REF40/44/46/47; verify
REF41/45 duplicates with AGSA prior to cor-
rection.

verification.
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6.2 AUDIT ACTION PLAN ON 2024/25 EXTERNAL AUDIT FINDINGS

Comaf Ref:

Audit finding title

Recommendation (AG + Summary)

Management comments

Responsible
Person

Proposed
date when
COMAF will
be ad-
dressed

Action taken/Progress to
date/Additional comments, if
any

COMAF 05 -
F1

PPE: Casting differ-
ences (Note 8)

AG Recommendation:

Director Financial Services should review and
amend Note 8 and provide proposed adjust-
ments with responses to auditors; update the
Asset Register accordingly.

Summary:
Correct Note 8 casting; submit adjustments to
AG; update asset register accordingly.

Agree; correction will be
made on AFS.

CFO

Immediate

AFS corrected; follow-up ongoing.

COMAF 05 -
F2

PPE: Differences be-
tween Note 8 and As-
set Register

AG Recommendation:

Review and amend Note 8; update Asset Reg-
ister to reflect corrections and provide revised
version to auditors.

Summary:
Reconcile Note 8 to asset register; correct and
resubmit.

Agree; difference to be added
to uncorrected misstate-
ments.

CFO

Immediate

Included in uncorrected misstate-
ments; reconciliation ongoing.

COMAF 05 -
F3

PPE: Narrative errors
and cross-referencing
(Note 8.2)

AG Recommendation:

Strengthen financial statement review and
quality control to verify note references and
disclosures before finalising the financial state-
ments.

Summary:
Fix incorrect note reference and narration;
strengthen disclosure QA.

Agree; correction will be
made on AFS.

CFO

Immediate

Narrative corrected; control im-
provement pending.
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6.2 AUDIT ACTION PLAN ON 2024/25 EXTERNAL AUDIT FINDINGS

Comaf Ref: | Audit finding title Recommendation (AG + Summary) Management comments Responsible | Proposed Action taken/Progress to
Person date when date/Additional comments, if
COMAF will | any
be ad-
dressed
COMAF 05 - | PPE: Misclassification | AG Recommendation: Agree; difference to be added | CFO Immediate Reclassification planned; verifica-
F4 of Certificates of Review recognition/classification to ensure to uncorrected misstate- tion ongoing.
Compliance (COCs) | COCs and similar directly attributable costs ments.
are capitalised with related assets in line with
GRAP 17.
Summary:
Capitalise COCs with generators; adjust regis-
ter and depreciation as needed.
COMAF 05 - | PPE: Inability to con- | AG Recommendation: Agree; difference to be added | CFO Immediate Investigation underway; adjust-
F5 firm existence of Investigate existence of smoke alarms and to uncorrected misstate- ments pending.

smoke alarms (bun-
dled assets)

other bundled assets; make necessary adjust-
ments to ensure the Fixed Asset Register is
complete, accurate, and up to date.

Summary:

Verify components in bundled assets; re-
move/adjust items no longer present; update
FAR.

ments.
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6.2 AUDIT ACTION PLAN ON 2024/25 EXTERNAL AUDIT FINDINGS

Comaf Ref: | Audit finding title Recommendation (AG + Summary) Management comments Responsible | Proposed Action taken/Progress to
Person date when date/Additional comments, if
COMAF will | any
be ad-
dressed
COMAF 06 | Commitments disclo- | AG Recommendation: Agree specific issues; pro- CFO 30 Jun 2026 | Process improvements planned;
sure: differences be- | Ensure AFS amounts are backed by support- | jected misstatement reduced; disclosure to include uncorrected
tween Commitment ing evidence; regularly review the Commit- include in uncorrected mis- items.
Register and Contract | ment Register to agree balances to the Con- | statements; improve pro-
Register tract Register; visit full population to confirm cesses.
amounts and completeness.
Summary:
Reconcile Commitment vs Contract registers;
maintain evidence; include misstatement in
UMS.
COMAF 07 | Overstatement of rev- | AG Recommendation: Agree; correction will be CFO Immediate Adjustment inspected and agreed;

enue: own electricity
consumption incor-
rectly recognised

Implement controls so electricity used by the
municipality is not reported as revenue; per-
form appropriate reviews to ensure own-use is
excluded from revenue from exchange trans-
actions.

Summary:
Exclude own-use electricity from revenue; per-
form reconciliations and reviews.

made on AFS.

control enhancements to follow.
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6.2 AUDIT ACTION PLAN ON 2024/25 EXTERNAL AUDIT FINDINGS

Comaf Ref: | Audit finding title Recommendation (AG + Summary) Management comments Responsible | Proposed Action taken/Progress to
Person date when date/Additional comments, if
COMAF will | any
be ad-
dressed
COMAF 08 | Financial instruments | AG Recommendation: Disagree on technical basis; | CFO Immediate Adjustment agreed by auditors;
disclosure (Note 56): | Ensure misstatements are corrected/adjusted | AFS corrected; internal con- control improvements pending.
opening vs prior clos- | to present accurate financial instruments; trol remediation outstanding.
ing balances strengthen internal controls with robust review
and reconciliation procedures and accurate
year-end verification before submission.
Summary:
Correct AFS disclosures; strengthen year-end
reconciliations and reviews per GRAP 104,
COMAF 09 - | Invalid deviation: AG Recommendation: Finding noted; possible irreg- | CFO 30 Jun 2026 | Disclosure planned; review and
F1 scope extension pro- | Ensure scope extensions are processed per ular expenditure to be dis- training actions to be scheduled.

cessed via deviation;
spend exceeded ap-
proval

SCM Regulations and delegated approvals;
reinforce deviation monitoring; ensure spend
does not exceed approved limits without prior
approval; investigate excess and process per
irregular expenditure framework.

Summary:

Process variations via SCM policy; enforce
spend limits; disclose/investigate irregular ex-
penditure.

closed; measures to be re-
viewed.
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6.2 AUDIT ACTION PLAN ON 2024/25 EXTERNAL AUDIT FINDINGS

Comaf Ref: | Audit finding title Recommendation (AG + Summary) Management comments Responsible | Proposed Action taken/Progress to
Person date when date/Additional comments, if
COMAF will | any
be ad-
dressed
COMAF 09 - | Invalid deviation: re- | AG Recommendation: Finding noted; possible irreg- | CFO 30 Jun 2026 | Disclosure planned; process con-
F2 use of memo; over- Process variations per SCM policy thresholds | ular expenditure to be dis- trols to be strengthened.
spend beyond ap- (15%/20%); ensure each deviation/variation closed; measures to be re-
proved amount has its own approved memo with evidence; viewed.
monitor actual spend vs approvals; implement
SCM staff training; investigate irregular ex-
penditure and apply consequences where re-
quired.
Summary:
Separate memos; monitor spend; training on
deviations vs variations; investigate irregulars.
COMAF 09 — | Invalid deviation: wa- | AG Recommendation: Finding noted; possible irreg- | CFO 30 Jun 2026 | Disclosure planned; planning con-
F3 ter purification chemi- | Ensure adequate procurement planning for ular expenditure to be dis- trols to be improved.

cals (planning issue)

high-risk items, including monitoring tender
timelines and appeal periods.

Summary:
Improve procurement planning; use awarded
tender after appeal period.

closed.
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6.2 AUDIT ACTION PLAN ON 2024/25 EXTERNAL AUDIT FINDINGS

Comaf Ref: | Audit finding title Recommendation (AG + Summary) Management comments Responsible | Proposed Action taken/Progress to
Person date when date/Additional comments, if
COMAF will | any
be ad-
dressed
COMAF 09 — | Invalid deviation: AG Recommendation: Finding noted; possible irreg- | CFO 30Jun 2026 | Disclosure planned; narrative con-
F4 pump station project | Ensure deviation requests contain accurate, ular expenditure to be dis- trols to be strengthened.
misaligned with emer- | consistent descriptions matching actual scope; | closed.
gency justification monitor deviations closely to prevent material
non-compliance.
Summary:
Align memo narratives to actual scope;
strengthen deviation monitoring.
COMAF 10 — | UIFW note incom- AG Recommendation: Agree with finding; adjust- CFO Immediate Adjusted AFS inspected and
IE plete: irregular ex- Strengthen review/monitoring controls over fi- | ment to be done in AFS. agreed; ICS remains.
penditure narrative nancial statement preparation to ensure all
omitted MFMA-required narrative disclosures for irreg-
ular expenditure are accurately and fully in-
cluded.
Summary:
Include complete narrative in Note 53.2;
strengthen AFS preparation reviews.
COMAF 10 — | UIFW note incom- AG Recommendation: Agree with finding; adjust- CFO Immediate Adjusted AFS inspected and
UE plete: unauthorised Strengthen review/monitoring controls to en- ment to be done in AFS. agreed; ICS remains.

expenditure (nil bal-
ance) omitted

sure all mandatory MFMA disclosure notes are
included, including explicit nil balance where
applicable.

Summary:
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6.2 AUDIT ACTION PLAN ON 2024/25 EXTERNAL AUDIT FINDINGS

Comaf Ref: | Audit finding title Recommendation (AG + Summary) Management comments Responsible | Proposed Action taken/Progress to
Person date when date/Additional comments, if
COMAF will | any
be ad-
dressed
Include explicit nil unauthorised expenditure
disclosure.
COMAF 11 — | HR: Lack of employ- | AG Recommendation: (Management response Director; Cor- | N/A Framework to be developed; com-
Issue 1 ment verification for Vetting/screening must include validation from | pending in report) porate Ser- pliance monitoring to be instituted.
appointees previous employers with supporting documen- vices / Man-
tation. ager - Human
Resources
Summary:
Implement and retain reference/credential
checks for shortlisted candidates.
COMAF 11— | HR: Acting employ- AG Recommendation: (Management response Director; Cor- | N/A Monitoring mechanism to be es-
Issue 2 ees’ performance Review and amend performance agreements | pending in report) porate Ser- tablished; follow-up in next audit.
agreements not up- for acting positions exceeding three months to vices / Man-
dated (>3 months) include relevant KPAs/KPIs. ager - Human
Resources

Summary:
Update acting position agreements; include
KPAs/KPIs; monitor compliance.
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6.2 AUDIT ACTION PLAN ON 2024/25 EXTERNAL AUDIT FINDINGS

Comaf Ref: | Audit finding title Recommendation (AG + Summary) Management comments Responsible | Proposed Action taken/Progress to
Person date when date/Additional comments, if
COMAF will | any
be ad-
dressed
COMAF 12 — | SCM: Failure to ob- AG Recommendation: Finding retracted per auditor; | CFO N/A Auditor retracted finding from
SCM tain minimum 3 quota- | Conduct a full investigation of all quotations continue recording reasons management report.
tions (Q14/2024) awarded before 29 Oct 2024 where <3 quota- | where <3 quotes.
tions were obtained to ensure completeness of
irregular expenditure identified.
Summary:
Investigate pre-29 Oct 2024 awards with <3
quotes; ensure completeness of irregulars.
COMAF 12 — | AFS vs supporting AG Recommendation: Agree; correction will be done | CFO Immediate Corrections pending inspection by
F1 listings: Actuarial re- | Management should make appropriate adjust- | to AFS. auditors.
port differences ments to the AFS; implement reconciliation
and review controls to ensure AFS amounts
agree to supporting documentation.
Summary:
Adjust AFS; implement reconciliation and re-
view controls.
COMAF 12 — | AFS vs supporting AG Recommendation: Agree; correction will be done | CFO Immediate Corrections pending inspection by
F2 listings: Remittance Make appropriate AFS adjustments; imple- to AFS. auditors.

advices differences
(SALGA/Eskom)

ment reconciliation/review controls so AFS
agrees to remittance supporting documents.

Summary:
Adjust AFS; implement reconciliation and re-
view controls.
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6.2 AUDIT ACTION PLAN ON 2024/25 EXTERNAL AUDIT FINDINGS

Comaf Ref: | Audit finding title Recommendation (AG + Summary) Management comments Responsible | Proposed Action taken/Progress to
Person date when date/Additional comments, if
COMAF will | any
be ad-
dressed
COMAF 12 — | AFS vs supporting AG Recommendation: Matter to be added to uncor- | CFO Immediate Included in UMS; control improve-
F3 listings: Bank interest | Make appropriate AFS adjustments; imple- rected misstatements. (where appli- | ments planned.
difference (primary ment reconciliation/review controls so AFS cable)
account) agrees to bank statements.
Summary:
Add to summary of uncorrected misstate-
ments; strengthen reconciliations.
COMAF 12 — | Skills development AG Recommendation: Management disagrees with | Director: Cor- | Q3 FY25/26 | Matter remains unresolved per au-
F4 (HR) compliance: Implement a comprehensive compliance/moni- | finding; no supporting evi- porate Ser- ditors; will be reported in manage-
PDP/WSP (Reg 55) toring framework for PDPs and skills develop- | dence provided to substanti- | vices / Man- ment report.
ment: tracking mechanisms, clear obligations, | ate disagreement. ager - Human
defined responsibilities (line managers, super- Resources

visors, HR/SDF), periodic reviews, HR compli-
ance dashboard, escalation of non-compli-
ance, integrate into performance evaluations,
training, reporting calendars, and regular inter-
nal reviews.

Summary:

Implement framework; enforce PDP submis-
sions and supervisor reports; submit reports to
provincial/national structures.
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Report of the Audit & Performance Committee (A&PC)
We are pleased to present our report for the financial year ended 30 June 2025
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1. Introduction
Section 166 of the Municipal Finance Management Act (MFMA) No. 56 of 2003, requires every
municipality to establish and maintain an audit committee, as an independent advisory body.

The Audit- and Performance Audit Committee (A&PC) of the Langeberg Municipality (hereafter refered
to as the A&PC)is well established and functioning as required. An approved A&PC Charter isin place
which was last reviewed during June 2025 and serves as a term of reference in which the Committee
conducts its roles and responsibilities .

2. Audit & Performance Committee Members and Attendance

The A&PC consists of the members listed hereunder and should meet at least four (4) times per annum
as per its approved Charter. During the 2024/25 financial year six (6) meetings were held, and attendance
of previous and existing A&PC members was as tabled below.

[Name of member ppoinunmtlcmtact end|No. of [Membership status
date ings
for
4/2025
Ms K Talmakkies: 01-Mar-2019  |28-Feb-2025 4 Successfully served two
Independent Chairperson iconsecutive terms of three years
(From 01 November |each, which ended during the
2022 to 28 February [2024/25 financial year.
2025)
Mr O Valley: Independent01-Mar-2018 |28-Feb-2025 < ISuccessfully served two
Member iconsecutive terms of three years
|each, which ended during the
2024/25 financial year.
Mr A Njeza: Independent j03-Jun-2018  |31-May-2025 5 Successfully served two
Member iconsecutive terms of three years
|each, which ended during the
2024/25 financial year.
Mr S Maharaj: 01-Nov-2022 [31-Oct-2028 6 (Contract was extended through
Independent Member ICouncil resolution to serve a
econd term, starting from 01
November 2025.
MrY Rini: Independent  [27-Mar-2025 (26-Mar-2028 2 ppointed during the 2024/25
Chairperson (From 01 ial year and serving the
March 2025) t term of three years.
Mr P Govender. 27-Mar-2025 (26-Mar-2028 2 ppointed during the 2024/25
Independent Member ial year and serving the
t term of three years.
Mr R Malaka: 27-Mar-2025 (26-Mar-2028 2 ppointed during the 2024/25
Independent Member ial year and serving the
t term of three years.
Mr N Madikizela: 01-Jun-2025 [30-May-2028 1 Eppointed during the 2024/25
Independent Member ial year and serving the
t term of three years.
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3. Executive Summary
Below is an executive summary of the perfoomance of the applicable assurance areas:

Assurance Areas

Provides Assurance
Provides Limited / Some Assurance
Provides No Assurance
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Governance

The A&PC have adopted a formal term of reference in the A&PC Charter in line with the requirements of
Sections 166 of the MFMA and therefore report that we have conducted our affairs in compliance with
this Charter. The A&PC is also pleased that govemance structures within the Municipality are in place
and functional.

Internal Financial Control

Intemal controls are designed to provide effective assurance that assets are safeguarded, that liabilities
and working capital are efficiently managed and that the Municipality fulfills its mandate, in compliance
with relevant statutory and govemnance duties and reguirements .

Based on the assurance reports that were tabled to the A&PC, the A&PC is of the opinion that the system
of intemal control employed by the Municipality is adequate, effectiveand transparent. Where applicable,
the necessary recommendations were communicated to management for implementation. Mechanisms
are in place to track the implementation of these recommendations.

Financial Reporting & Information
The A&PC have also:
o Reviewed and discussed the annual financial statements which was audited by the AGSA;
o Reviewed changes in accounting policies and practices;
o Reviewed the Municipality’s compliance with legal and regulatory provisions; and
o Reviewed significant adjustments and accepted the unadjusted audit differences as they were
not matenal.

We have also reviewed the in-year monitoring reports submitted, and the A&PC is satisfied with the
content and quality of reports prepared and submitted by management.

Performance Management

In terms of regulation 14(4)(a) of the performance management regulations, the A&PC has the
responsibility to review the quarterly reports produced and submitted by the intemal audit process ; review
the municipality’s performance management system and make recommendations in this regard to the
Council of the Municipality.

The Committee is satisfied that the Municipality did utilise mechanisms, systems, and processes for
auditing the results of performance measurement as part of its intemal audit processes, including
assessments of the functionality of the performance management system whether the system complied
with the requirements of the Municipal Systems Act (MSA), and include assessments of the extent to
which the performance measurements were reliable.

Performance Evaluation

The MSA requires the Langeberg Municipality to establish a performance management system that is
commensurate with its resources, best suited to its circumstances and in line with the priorities,
objectives, indicators, and targets contained in its Integrated Development Plan. For the purpose of
evaluating the performance of senior management, a Performance Evaluation Committee was
established in tems of the performance agreements. The A&PC Chairperson is also a member of the
Performance Evaluation Committee. The performance evaluations were conducted in line with
performance agreements on the below dates:

o 2023/24 Annual performance evaluations — 10 September 2024
o 2024/25 Mid-year performance evaluations — 25 February 2025
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Compliance

The Intemal Audit Activity (IAA) conducted compliance reviews as part of their nisk management
processes with regards to specific matters in key legislation relevant to the Municipality. These reports
were discussed by the Fraud & Risk Management Committee (FARMCO), of which the important aspects
then filtered through to the A&PC via the quartedy FARMCO reports. The A&PC is pleased that there
was no material findings identified on compliance with key legislation.

Investigations
Section 166 of the MFMA requires the A&PC to camy out such investigations into the financial affairs of

the Municipality as the Council of the Municipality may request. There were no investigations conducted
by the A&PC into the financial affairs of the Municipality during the 2024/25 financial year.

Auditor-General South Africa (AGSA)
The A&PC engaged with the AGSA on several occasions during the 2024/25 regulatory audit to discuss
their strategy, audit resuits and audit report.

The A&PC concur with and accepted the AGSA’s report on the annual financial statements and are of
the opinion that the audited annual financial statements should be accepted and read together with the

report of the AGSA.

Internal Audit

We are satisfied that the IAA is operating effectively and that it has addressed the risks pertinent to the
Municipality in its audits. The IAA completed the 2024/25 risk-based activities satisfactorily as approved
by the A&PC. The A&PC have met with the Acting Chief Audit Executive during the year to ensure that
the function is executed effectively and objectively and is satisfied with the content and quality of intemal
audit reports presented by the IAA of the Municipality during the year under review.

Risk Management

The A&PC has reviewed the risk management processes implemented by management during the
financial year and is satisfied with the progress made with the implementation of risk management
processes within the Municipality. The risk profile of the municipality is monitored on a continuous basis
and reported to the Fraud & Risk Management Committee and the A&PC for oversight.

Conclusion

Overall, the Committee is pleased with the continuous progress made by the Municipality in improving
the governance, risk management and control environment of Langeberg Municipality.

On behalf of the Audit and Performance Audit Committee.

02 December 2025
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