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Glossary 

 

Adjustments budget – Prescribed in section 28 of the MFMA. The formal means by which 

a municipality may revise its annual budget during the year. 

Allocations – Money received from Provincial or National Government or other 

municipalities. 

Budget – The financial plan of the Municipality.  

Budget related policy – Policy of a municipality affecting or affected by the budget, 

examples include tariff policy, rates policy, credit control and debt collection policy. 

Capital expenditure - Spending on assets such as land, buildings and machinery. Any 

capital expenditure must be reflected as an asset on the Municipality’s balance sheet. 

Cash flow statement – A statement showing when actual cash will be received and spent 

by the Municipality. Cash payments do not always coincide with budgeted expenditure 

timings. For example, when an invoice is received by the Municipality it is shown as 

expenditure in the month it is received, even though it may not be paid in the same period. 

DORA – Division of Revenue Act. Annual legislation that shows the total allocations made 

by national to provincial and local government. 

Equitable share – A general grant paid to municipalities. It is predominantly targeted to 

help with free basic services.  

Fruitless and wasteful expenditure – Expenditure that was made in vain and would have 

been avoided had reasonable care been exercised. 

GFS – Government Finance Statistics. An internationally recognised classification system 

that facilitates like for like comparison between municipalities.  

GRAP – Generally Recognised Accounting Practice. The new standard for municipal 

accounting. 

IDP – Integrated Development Plan. The main strategic planning document of the 

Municipality 

MBRR – Local Government: Municipal Finance Management Act (56/2003): Municipal 

budget and reporting regulations. 

MFMA – Local Government: Municipal Finance Management Act (56/2003). The principal 

piece of legislation relating to municipal financial management. Sometimes referred to as 

the Act. 

MTREF – Medium Term Revenue and Expenditure Framework. A medium-term financial 

plan, usually 3 years, based on a fixed first year and indicative further two years budget 

allocations. Also includes details of the previous and current years’ financial position. 
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Operating expenditure – Spending on the day-to-day expenses of the Municipality such 

as salaries and wages. 

Rates – Local Government tax based on the assessed value of a property. To determine 

the rates payable, the assessed rateable value is multiplied by the rate in the rand. 

SDBIP – Service Delivery and Budget Implementation Plan. A detailed plan comprising 

quarterly performance targets and monthly budget estimates. 

Strategic objectives – The main priorities of the Municipality as set out in the IDP. 

Budgeted spending must contribute towards the achievement of the strategic objectives.  

Unauthorised expenditure – Generally, is spending without, or in excess of, an approved 

budget or vote, expenditure from a vote unrelated to the department or functional area 

covered by the vote, expenditure of money appropriated for a specific purpose, otherwise 

than for that specific purpose, spending of an allocation not in accordance with the 

conditions of the allocations. 

Virement – A transfer of budget. 

Virement policy - The policy that sets out the rules for budget transfers. Virements are 

normally allowed within a vote. Transfers between votes must be agreed by Council through 

an Adjustments Budget. 

Vote – One of the main segments into which a budget is divided. In Langeberg Municipality 

this means at directorate level. 
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PART 1 – IN-YEAR REPORT 

Section 1 – Mayor’s Report 

This report represents the S71 MFMA monthly budget statement for July 2026, and it reflects on the 

implementation of the budget and the financial state of affairs of the municipality. 

1.1 Implementation of budget in terms of SDBIP 

Please refer to table C4 on page 13 of 45 and page 14 -16 of 45 for detailed explanations. 

1.2 Financial problems or risks facing the municipality 

Currently there are no immediate financial problems facing the municipality. However, the collection 

rate is slightly below the norm. 

1.3 Other information 

Additional clarity on the content of this report or answers to any questions posed will be given at the 

next Finance Portfolio Committee meeting.  

Section 2 – Resolutions 

These are the resolution that will be presented to Council when the In-Year Report is tabled: 

RECOMMENDATION: 

(a) That council notes the monthly budget statement and supporting documentation. 

(b) That Council notes the in-year report for July 2026 was submitted to the Executive 

Mayor, National Treasury and Provincial Treasury on 17 August 2026, being the 10th 

working day after the end of July 2026.
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Section 3 – Executive Summary 

The Annual Financial Statements for the financial year ended 30 June 2026 will be submitted to the 

Auditor General of South Africa for audit on 31 August 2026.  

The opening balances on the C-Schedule are subject to changes as there are year-end journals that 

are still being processed for the finalisation of the AFS for the year ended 30 June 2026. 

3.1    Consolidated performance 

3.1.1 Consolidated performance against annual budget (original approved and latest 
adjustments) 

Revenue 

 

The total operating revenue to date excluding capital grants is R131 866 569 compared to the year-

to-date operating revenue budget of R110 730 434. Furthermore, when including capital grants, the 

year-to-date revenue is R134 359 833 against a year-to-date budget of R116 133 419. The graph 

above depicts the actual revenue to date compared to the year-to-date budget for all the income 

classes of the municipality.  

Please refer to table C4 on page 13 of 45 for figures and page 14 – 16 of 45 for detailed explanations 

on variances.  
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Operating expenditure 

 

Total operating expenditure to date amounts to R100 663 497 compared to total year to date 

operating expenditure budget of R112 237 368, which brings about a positive 10% variance. The 

graph above depicts the actual expenditure to date compared to the year-to-date budget for all the 

expenditure classes of the municipality.  

Please refer to table C4 on page 13 of 45 for figures and page 14 – 16 of 45 for detailed explanations 

on variances.  

Capital expenditure 

 

The year-to-date capital expenditure is R3 669 000 against a year-to-date budget of R11 418 000, 

which brings a positive 68% variance. This is due to capital projects that are still in progress. 
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3.1.2  Reports, tables, charts & explanations 

Summary tables and charts are included for this section of the July 2026 Monthly Budget. 

3.2    Material variances from SDBIP 

Please refer to table C4 on page 13 of 45 for figures and page 14 – 16 of 45 for detailed explanations. 

3.3    Remedial or corrective steps 

Please refer to table C4 on page 13 of 45 for figures and page 14 – 16 of 45 for detailed explanations. 

3.4    Municipal Budgeting Reporting Regulations Ratios 

Cash / Cost Coverage 

 

The cash / cost coverage ratio is 1.62 in the month ended 31 July 2026. This indicates that the 

municipality has sufficient cash and short-term investments to fund its fixed operating commitments 

for approximately 1.5 months without relying on additional revenue collections. The ratio reflects an 

adequate short-term liquidity position. 

Current Ratio 

 

The current ratio of 1.68:1 for the month ended 31 July 2026 is within the benchmark of 1.5 - 2:1. 

This indicates that the municipality is adequately positioned to meet its short-term financial 

obligations, reflecting a stable liquidity position. 

Liquidity Ratio 

 

The liquidity ratio of 1.62:1 for the month ended 31 July 2026 is within the benchmark of 1.3 - 2:1. 

This indicates that the municipality maintains a sound liquidity position and is capable of meeting its 

short-term obligations as they fall due. 
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Collection Rate 

 

The collection rate is 86% in the month ended 31 July 2026. This is below the benchmark of 95%. 

This indicates that the municipality is not collecting revenue at the optimal level. Management is 

implementing targeted credit control and debt collection measures to improve performance and 

strengthen revenue realisation. 

Own funded Capital Expenditure (Internally generated funds + Borrowings) 

 

The own funded Capital Expenditure (Internally generated funds + Borrowings) to Total Capital 

Expenditure ratio is 41% for the month ended 31 July 2026. This indicates that a minority of the 

municipality’s capital expenditure for July was financed from internally generated funds and 

borrowings, reflecting use of the grant funding.  

Own funded Capital Expenditure (Internally Generated Funds) 

 

The own funded Capital Expenditure (Internally generated funds) to Total Capital Expenditure ratio 

is 41% for the month ended 31 July 2026. This indicates that a minority of the municipality’s capital 

expenditure for July was financed from internally generated funds and borrowings, reflecting use of 

the grant funding.  

3.5    Conclusion  

Year-to-date performance of revenue and expenditure compared to budget is reasonable at the end 

of July 2026. The municipality’s financial position for the period ended 31 July 2026 reflects overall 

stable liquidity, with key ratios remaining within acceptable benchmark ranges. Cash flow and 

liquidity indicators demonstrate the ability to meet short-term obligations, supported by adequate 

cash reserves. However, the collection rate remains below the prescribed benchmark of 95%. While 

a reasonable portion of capital expenditure is funded from internal sources, management is ensuring 

improved revenue collection and strengthening own revenue generation to enhance financial 

sustainability and support future service delivery obligations. 
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Section 4 – In-year budget statement tables 

4.1 Table C1: S71 Monthly Budget Statement Summary 
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4.2 Table C2: Monthly Budget Statement - Financial Performance (standard classification) 

This table reflects the operating budget (Financial Performance) in the standard classifications which 

are the Government Finance Statistics Functions and Sub-functions. These are used by National 

Treasury to assist the compilation of national and international accounts for comparison purposes, 

regardless of the unique organisational structures used by the different institutions. 
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4.3 Table C3: Monthly Budget Statement – Financial Performance (revenue and 
expenditure by municipal vote) 

The operating expenditure budget is approved by Council on the municipal vote level.  

The municipal votes reflect the organisational structure of the municipality which is made up of the 

following directorates:  

• Vote1: Financial Services.  

• Vote 2: Executive and Council.  

• Vote 3: Economic, Social and Integrated Development Services.  

• Vote 4: Corporate Services.  

• Vote 5: Engineering Services; and  

• Vote 6: Community Services. 
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4.4Table C4: Monthly Budget Statement - Financial Performance (revenue and expenditure) 
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Revenue by Source 
 
Exchange Revenue  

Service Charges - Electricity  

The year-to-date actual amounts to R45 993 000, compared to the year-to-date budget projection of 

R65 587 000. There is a negative variance of 30%. Electricity revenue underperformed against the 

year-to-date budget mainly as a result of reduced electricity sales volumes and lower consumption 

levels than those anticipated. 

Service Charges - Water  

The year-to-date actual amounts to R6 836 000, compared to the year-to-date budget projection of 

R6 320 000. There is a positive variance of 8%. The municipality performed well against its target, 

and this is due to consumer patterns and improved billing efficiency. 

Service Charges - Waste Water Management 

The year-to-date actual amounts to R3 731 000, in comparison with the year-to-date budget 

projection of R3 210 000. There is a positive variance of 16%. The municipality performed well 

against its target, and this is due to consumer patterns and improved billing efficiency.  

Service Charges - Waste Management 

The year-to-date actual amounts to R3 607 000 in comparison with the year-to-date budget 

projection of R3 388 000. There is a positive variance of 6%. The municipality performed well against 

its target, and this is due to consumer patterns and improved billing efficiency. 

Sale of Goods and Rendering of Services 

The year-to-date actual amounts to R487 000, compared to the year-to-date budget projection of 

R451 000. There is a positive variance of 8%. The municipality performed well against its target, and 

this is attributed to higher demand for services and improved revenue collection within this category.  

Rental from Fixed Assets 

The year-to-date actual amounts to R381 000, in comparison with the year-to-date budget projection 

of R360 000. There is a positive variance of 6%. The Municipality collected more revenue from rental 

income than anticipate and this is due to consumer patterns and reflects improved utilisation of 

municipal assets and effective revenue collection in this category. 

Licenses & Permits 

The year-to-date actual amounts to R11 000, compared to the year-to-date revenue budget 

projection of R217 000. There is a negative variance of 95%. The Municipality received less 

applications for license and permits and as a result, collected less revenue than anticipated. This is 

due to consumer patterns. 

Operational Revenue 

The year-to-date actual amounts to R35 000, compared to the year-to-date budget projection of 

R136 000. There is a negative variance of 75%. This is due to contribution to provision (from landfill 
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site) forming a significant portion of the operational revenue and this revenue is only calculated and 

recognised at financial year end year-end when the reports from the landfill site experts are available.  

Non-Exchange Revenue 

Property Rates Revenue 

The year-to-date actual amounts to R11 459 000, compared to the year-to-date budget projection of 

R10 663 000. The positive variance of 7%. Property rates collected exceeded the year-to-date 

budget due to early payments and improved collection efforts. 

Fines, Penalties and Forfeits 

The year-to-date actual amounts to R365 000 in comparison with the year-to-date budget projection 

of R3 198 000. There is a negative variance of 89%. The underperformance is primarily due to the 

timing of revenue recognition, as a substantial portion of fines is recognised at year-end. 

Transfers and Subsidies - Operational 

The year-to-date revenue stands at R55 005 000, compared to the year-to-date budget projection of 

R12 190 000. There is a positive variance of 351%. This is due to Equitable share received in July.  

Transfers and Subsidies - Capital 

The year-to-date revenue stands at R2 493 000, compared to the year-to-date budget projection of 

R5 403 000. There is a negative variance of 59.63%. This is due to multiyear capital projects funded 

by capital grants that are still in progress, as revenue is recognised in line with expenditure incurred. 

Expenditure by Type 

Employee Related Costs 

The year-to-date actual expenditure amounts to R27 028 000, compared to the year-to-date budget 

projection of R27 940 000. There is a positive variance of 3%. The underspending is attributable to 

staff vacancies not filled as planned due to the recruitment processes timeframes. 

Councillors Remuneration 

The year-to-date actual expenditure is R1 034 000, compared to the year-to-date budget projection 

of R1 135 000. There is a positive variance of 9%. The variance is due to timing differences in the 

payment of councillor allowances and other related costs while the budget is spread over 12 months 

evenly.  

Bulk Purchases - Electricity 

The year-to-date actual expenditure is R67 820 000, compared to the year-to-date budget projection 

of R54 547 000. There is a negative variance of 24%. The variance is due to increased bulk 

purchases costs than anticipated.  

Inventory Consumed 

The year-to-date actual expenditure is R743 000, compared to the year-to-date budget projection of 

R3 571 000. There is a positive variance of 79%. Less inventory consumed on construction projects 

than anticipated, this is due to less grant funded projects that are anticipated to be rolled over due 

to the allocations being received late in the financial year. 
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Interest 

The year-to-date actual expenditure is R167 000 compared to the year-to-date budget projection of 

R1 055 000. There is a positive variance of 83.89%. This is due to employee benefits interest that 

will be recognised at year-end. 

Contracted Services 

The year-to-date actual expenditure is R1 081 000, compared to the year-to-date budget projection 

of R7 901 000. There is a positive variance of 49.13%. This is due to some delays in project 

implementation and lower utilisation of contracted services. 

Transfers and Subsidies 

The year-to-date actual expenditure is R680 000, compared to the year-to-date budget projection of 

R434 000.There is a positive variance of 31.50% indicating that the municipality paid less grant-in-

aid than anticipated. 

Irrecoverable Debts Written Off 

The year-to-date actual expenditure is R0 000, compared to the year-to-date budget projection of 

R2 340 000. There is a positive variance of 100%, this is mainly due to no debtors being written off 

during this month, as the majority of bad debts are processed and written off at year-end.  

Operational Costs 

The year-to-date actual expenditure is R2 110 000, compared to the year-to-date budget projection 

of R5 446 000. There is a positive variance of %.  

The underspending is primarily due to the timing of payments, as certain operational expenses 

such as licences, workmen’s compensation, subscriptions, and professional fees are once off in 

nature, while the budget is spread evenly over the financial year. 
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4.5 Table C5: Monthly Budget Statement - Capital Expenditure (municipal vote, standard 
classification, and fund 

Capital Expenditure 

The year-to-date capital expenditure is R3 669 000 against a year-to-date budget of R11 418 000, 

which brings a positive 68% variance.  
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4.6 Table C6: Monthly Budget Statement - Financial Position 
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4.7 Table C7: Monthly Budget Statement - Cash Flow 
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Section 5 – Investment portfolio analysis 

7.1 Supporting Table SC5 

The municipality does not have investments except for the shares from Sanlam, Hosken Passenger 

and Heineken which are not significant amounts (2026: 82 069, 2025: R156 485). Funds are invested 

in short-term interest-bearing investments which are all held for less than 90 days which are classified 

as cash and cash equivalents. 

7.2 Call Deposits Investments less than 90 days 

The municipality has the following call deposit investments as at 31 July 2026: 

 

The municipality earned a total interest of R649 994 during the month of July 2026 (Year to date:  R649 

994). 

The year-to-date increase in investments from R105 154 574 to R105 674 569 is as follows: 

Description Amount 

Actual investments as at 01 July 2026  R105 154 574 

Investments made  R0 

Investments matured and withdrawals (R130 000) 

Interest Earned   R649 994 

Actual investments as at 31 July 2026  R105 674 569 
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Section 6 – Grant Register 31 July 2026 
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Section 7 – Top 10 Capital Project as at 31 July 2026 
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Section 8 – Detailed Capital Expenditure as at 31 July 2026 
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Section 9 – Municipal Manager’s quality certificate 
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Section 10 – Financial Reporting in Terms of Section 71  

 

 


