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including the external media, municipal newsletters and the official municipal website. The challenge to improve
community participation in general, i.e. to increase community awareness on the availability of services, to engage
communities in decision-making and to improve accountability to communities is, however, an ongoing challenge
which will be a continued focus for 2015/2016.

Future Actions

Initiatives committed to improve service delivery over the next few years include addressing some of the challenges
that hamper the eradication of current service backlogs. Approval and implementation of the proposed Revised
Spatial Development Framework will as such provide the scope for informed development zoning, the provision of
more housing and the realisation of other job creation developments in the area.

Agreements / Partnerships

The Langeberg Municipality initiated various partnerships with its communities to improve service delivery and
community engagement in decision making:

* The Langeberg Substance and Alcoho! Abuse Group (LSAAG) assists with the implementation of social
development interventions.

* The Breede River Winelands Rural Development Association, a well-rooted NPO and an established
Section 21 Company, is a partnership between the Langeberg Municipality, farm workers, farmers and
wine cellars, assisting with rural development issues and challenges.

* The Local Economic Development Partnership, a partnership between key stakeholders in the private
sector and the Langeberg Municipality, assists with the implementation of Local Economic Development
in a practical way

Conclusion

In conclusion, the 2014/2015 financial year can be summed up as one of hard earned successes, but also one
that posed many challenges, some of which we have to carry forward to the 2015/2016 financial year to seek and
find solutions for. As such, our communities can be proud of our diligence and persistence to build trust and to run
a financially sound administration, as once again expressed by the Auditor General. The social challenges
experienced in our area, however call for a more holistic effort and approach. The 2015/2016 year will see a
stronger and targeted municipal focus on this problem. We therefore call on everyone residing in the Langeberg
area to work together in finding solutions to also improve the health and strength of our communities in a meaningful
way.

Nearing the end of this goveming term, we are proud of our accomplishments. We have laid a strong foundation
of clear, accountable actions and sound govemance, setting the Langeberg Municipality on course for sustained
service delivery, local growth and accessible development. Our aim, to touch the lives of all citizens living in the
Langeberg municipal area, is clearly displayed in this Annual Report which is a testimony of our commitment to
put “our people at the centre of development”.

NS

Alderman Diana Gagiano
Executive Mayor



Vision

Placing our people firmly at the centre of development, it is our vision
{o creale a stable living environment and sustainable living conditions
for all citizens - through good leadership, sound govemance and
financial management and the provision of cost effective, quality
services.

Besides the delivery of basic services and sustaining the financial
stability of the municipality, the 2014/2015 financial year saw a
focussed direction towards implementing interventions promoting
organisational health. Strategy implementation, performance
monitoring and embedding a culture of risk management was
therefore high on our development agenda - as it provided a means
through which we could ensure achieving the objectives of the
2014/2015 Integrated Development Plan (IDP).

The IDP highlights eleven strategically aligned objectives which not
only directed overall implementation of the broad tocal development
plan, but also ensured alignment with other government spheres’ development strategies.

Key Policy Developments

The revision of policies and strategies ensured continuity and relevance to our current reality. The implementation
focus of such policies and strategies ensured the organisation maintaining effective, efficient and transparent
systems of financial management and risk management. Our strategic direction in this regard aligned well to other
government strategies promoting improved governance and accountability and was aimed to have a positive
impact on building community trust.

Key Service Delivery Improvements

Key service delivery successes for the year include achieving the objective toimprove service delivery in essential,
basic services by providing refuse removal, access to water and sanitation, clean drinking water and provision of
electricity to more households as well as reaching our committed target to provide for indigent households. The
higgest service delivery challenge to overcome was to address the huge, inherited housing backlog and to provide
for the backlog in the upgrading and/or maintenance of streets and roads.

Public Participation

The 2014/2015 focus to get communities involved in the affairs of the municipality mainly centred on
implementation of the Public Participation Policy. Whilst the Ward Committee System still experiences some
limitations, being reliant on the willingness of communities to actively participate, Langeberg Municipality ensured
compliance with statutory requirements by providing an enabling participative environment, convening participation
meetings, allowing written submissions and using various means of advertising and information dissemination



Improved Efficiency and Effectiveness of Municipal Activities
Alignment of Services to IDP Indicators and Council Priorities

In terms of planning, compliance with the Accountability Cycle and Budget Process translated into balanced,
efficient and economical use of resources and the achievement of quality and effective results. At management
level, full conformance with the planning and budgetary cycle translated in a 95% alignment between the
IDP/Budget and performance assessment, as determined by Provincial Government.

Likewise, in terms of measurement and monitoring, the determination, measurement and monitoring of pre-
determined objectives (PDOs) achieved similar results. The majority of targets adhere to SMART principles and
the municipality attains value for money through continuous improvement of its activities to ensure the achievement
of Council's goals.

Service Delivery Performance

The table below compares the service delivery performance of the six municipalities within the Cape Winelands
District for basic services.

Table1:  Access to basic services in the Cape Winelands District

Access to Basic Services in the CapeWinelands District

Water Sanitation Energy Refuse Removal Housing
Reglonal area 2011 2013 2011 2013 2011 2013 2014 2013 2011 2013
Cape Winelands 97.2% 97.1% 909%  90.8% 028%  926% 80.0%  79.9% 82.9% 82.6%
Wilzenberg 98.5% 98.4% 916%  91.6% 93.3%  926% 69.8%  69.9% 87.0% 86.7%
Drakenstein 96.6% 98.6% 93.6%  93.5% 95.0%  94.9% 69.8%  69.9% 85.8% 85.5%
Stellenbosch 94.8% 94.7% 90.7%  90.6% 929%  92.8% 87.0%  87.0% 75.6% 75.2%
Breede Valley 96.5% 96.4% 88.2%  88.1% 88.4%  88.2% 5.2%  752% 8% 78.3%
Langeberg 97.8% 97.8% B3.0%  88.8% 88.4%  94.0% 6% 71.7% 91.2% 91.0%

Source: Quaniec 2014

Although Langeberg’s delivery of basic services to households did not all show an improvement, most levels were
sustained satisfactorily and/or scored above the lowest level within the district for the period 2011 to 2013;

* Refuse removal recorded an improved rate of 0.1%.

» The provision of electricity to households recorded a substantial improvement of 5.6%, the best
performance within the district.

* Potable water was provided at a sustained rate whilst most of the other municipalities within the district
dropped to a lower service level rate,

e The provision of housing dropped by 0.2%. Langeberg Municipality however still recorded 91% in 2013,
the best performance within the district,

Besides integrated, aligned and budgeted planning, coupled with continuous service delivery monitoring, the
municipality improved/maintained its service delivery performance by also strongly focussing on effective risk
management, policy implementation, intemal auditing and oversight. Whilst these measures provided the vehicle
to manage and ensure improved performance, it is the vision of Council that navigated the road and committed



1.2. EXECUTIVE SUMMARY

1.2.1. MUNICIPAL MANAGER'S OVERVIEW

Improved Service Delivery

The Langeberg Municipality continually strives towards the
improvement of service delivery. For the period 2011 to 2013, the
provision of electricity to households for example improved by 5.6% to
94.0%.

As the smallest municipality within the Cape Winelands Region, and
one of the smaller municipalities within the Western Cape Province, it
is especially Langeberg Municipality's contribution to economic growth
that stands out as a commendable achievement. Langeberg is the
second fastest growing municipality in the Cape Winelands District and
is ranked 7%in the Province. The ranking is determined by considering
both the size and growth of the municipal economies. The
Municipality's percentage contribution to real GDPR growth and size is
5.3%.

Graph 1: Municipal contribution to real GDPR growth and size in the Province
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staff who drove to the destined goal, none without which Langeberg Municipality's performance achievements
would have realised.

Financial Sustainability

Although still challenged in many ways, the Langeberg Municipality is financially stable and performed well in the
year under review, as can be seen from the ratios in the financial overview under paragraph 1.2.4 below.

Efforts to Conserve Power and Water

Complementing the conservation measures residents are being requested to adopt in their own housekeeping,
efforts to conserve power and water at all municipal offices and facilities include, amongst others, fixing of leaking
taps, power saving lighting, switching off office computers at the end of working days and monitored printing of
documents. Maintenance plans for all facilities have been developed to ensure timely and regular repairs. Due to
a high occurrence of vandalism, the maintenance of municipal facilities still poses a major challenge, to be
addressed in the next financial year.

Administrative Policies and Restrictive Administrative Measures

The world recession impacted on everyone. Langeberg Municipality too had to implement certain restrictive
administrative measures to curb spending. For this purpose it was resolved not to burden the municipality with any
additional external borrowing for the 2014/2015 financial year. Other measures included savings on subsistence
and travelling, achieved through monitored implementation of a Fuel Card Policy and by attending extemal
meetings of utmost importance only (and on approval granted by only the Municipal Manager). Improved
monitoring alse culminated in savings on telephone expenses.

Shared Services

Due to budget and resource constraints the function of Air Quality Controf is shared with the Cape Winelands
District Municipality. This challenge was referred to other spheres of government on several occasions and the
municipality is awaiting promised support to develop an Air Quality Management Strategy and Implementation Plan
for the Langeberg area.

Disaster Management is shared with the Cape Winelands District Municipality. The function is managed efficiently
and effectively with a comprehensive plan, which in some circles of Provincial Govemnment, is regarded as a best
practice,

Library Services are shared with other spheres of Govemment for infrastructure development, mobile services,
material and a contribution towards personne! salaries. The management of facilities and staff provision are at the
expense of the municipality.



1.2.2. MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL OVERVIEW

Municipal Functions

The broad functions and powers of the municipality in relation to section 155/156 of the Constitution and Chapter
3 of the MSA are tabled in Appendix D.

In terms of basic service delivery, access to services such as potable water, basic sanitation, safe energy sources
and refuse removal services ensures that households enjoy a decent standard of living. To satisfy these basic
requirements, the municipality contributed as follows to the functions below:

Water: Access to potable water in Langeberg was recorded at 97.8% in 2013.
Sanitation: In 2013, an estimated 88.8% of households in Langeberg had access to basic sanitation services.
Energy: Langeberg Municipality's household access level to electricity was 94.0% in 2013.

Refuse removal: The household access level to refuse removal in the Langeberg municipal area was 71.7% in
2013.

Housing: In 2013, 91.0% of households in Langeberg had access to formal housing.

Roads: Road maintenance and construction is costly. Addressing inherited backlogs, coupled with funding
constraints, remain a persistent challenge.

Local Economic Development: The largest contributing sectors to GDPR within Langeberg Municipality are
manufacturing (34.2%), agriculture, forestry and fishing (17.8%), wholesale and retail trade, catering and
accommodation (12.3%) and finance, insurance, real estate and business services (11.6%). The smallest
contributing sector is mining and quarrying (0.3%).

Table2:  Langeberg Municipality's sectoral contribution

~Langeberg Municipality’s Sectoral Contribution
Real GDPR growth % per sector

Trend Recovery
Sector 2000 - 2013 2010 - 2043
Agriculture 0.3 01
Manufacturing 47 1.4
Services 73 45

Source: Quanlec Research 2014 (MERQ 2014)

The services, manufacturing and agriculture sectors expanded by 7.3, 4.7 and 0.3 % respectively during the trend
period (2000 - 2013). Most municipal economies experienced contractions in at feast one of these sectors.



Population Profile

Langeberg's population size grew at an average annual rate of 1.7%, from 81 274 people in 2001 to 99 609 people
in 2013. According to population forecasts by the Department of Social Development the Municipality is expected
to have a population size of 103 294 by 2017.

The population increased across the wards with the exception of Wards 5 and 9, which decreased over the last
ten year period. Ward 12 (56.7%), Ward 2 (56.1%) and Ward 6 (30%) have experienced faster growth during the
indicated period.

Graph 2: Population Growth in Langeberg Municipality
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Composition: The majority population group is Coloured, followed by Black African, White and Indian/Asian
across all wards, except Wards 2 and 10 where the majority is Black African.
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2014/2015

Graph 3: Distribution of the population by population groups in Langeberg Municipal Wards
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Age: Langeberg's population age distribution is as follows: Children (aged 0 - 14 years) 27.9%, Working age (aged
15 - 64 years) 65.8% and Aged (aged 65 years and above) 6.3%. This places the dependency ratio at 52.0, which
implies that a large number of people will be reliant on the incomes of the working age population.

Graph 4: Langeberg Municipality: Population Age Distribution, 2013
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The pyramid below indicates that the majority of the population is below the age of 45 years. The number of
persons between the ages 0- 14 years decreased between 2001 and 2011, while the number of persons between
ages 40 - 60 years increased. It can therefore be expected that the number of aged persons will increase in
Langeberg Municipality in future.
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2014/2015

Graph 5: Distribution of the age and gender in Langeberg Municipality - Census 2001 and 2011
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Education: A majority of people, aged 20 years and older, have Grade 12/ Std 10 / Form § as their highest level
of education.

Graph 6: Distribution of the population aged 20 years and older by highest level of education in
Langeberg Municipal Wards
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The graph below shows the rate of school attendance, Ward 6 (10.5%) had more leamers between the ages 7-16
years out of schoal, followed by Ward 12 (9.3%).
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Graph 7: Distribution of the population aged 7-16 years not attending school in Langeberg Municipal
Wards
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Unemployment: According to Statistics South Africa, the official unemployment figure for the Langeberg area is
estimated at 5%. It should be noted, however, that the "Other not economically active” participants amount to an
overwhelming 24%. In terms of youth unemployment, 15.1% of persons aged between 15-34 years are
unemployed.

The overall unemployment rate remains relatively low in most wards. Ward 10 recorded a high unemployment rate
of 53.3% in 2001 and 65.6% in 2011, Ward 2 recorded the second highest unemployment rate. it must be noted
however, that many people are only employed seasonally. Employment data can thus be misleading, depending
on what time of year the census was conducted.

Graph 8: Unemployment Rate in Langeberg Municipal Wards
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Source: Westam Cape Depariment of Social Development, 2014

13



Households: According to Census 2011, 9.7% of households in Langeberg had no income, indicating that a
portion of Langeberg's population fives in absolute poverty. A further 2.3% of Langeberg's households had an
income of less than R400 per month. The high levels of poverty imply great strain on municipal resources to
provide free basic services.

Table3:  Household income, 2011

Cape R1228
Winelands No  R1. R4801 R9601- R19601 R38201 R76401 R153801 R307601 R614001-  801.2 R2 457
District income 4800 -9600 19600 -38200 - 76400 - 153 800 - 307 600 -614400 1228800 457600 601+

Wilzenberg 6.4% 1.9% 40% 185% 258% 209%  104% 6.8% 3.9% 0.9% 0.3% 0.2%
Drakenstein 0% 1.7%  31%  107% 17.2% 184%  139%  11.0% 1.4% 2.5% 0.7% 0.4%
Stellenbosch ~ 206% 21%  35%  102% 165% 155% 1 1.5% 8.5%  6.6% 3.3% 1.0% 0.7%
Bieede Valley  12.0% 1.7% 29%  149% 22.2% 19.0% 12.6% 85% 4™ 1.0% 0.3% 0.2%
Langeberg 97% 23% 44% 155% 249% 200% 11.0% 7.3% 36% 0.8% 0.2% 0.2%

Source: Stafistics South Alrica, Census 2011

The table above indicates that in 2011 the largest proportion of households in Langeberg earned between R9 601
and R307 600 per annum,

As seen from the graph below, the percentage of people living in poverty has declined since 2001. In 2010, the
proportion of people in Langeberg living in poverty was 32.0%, down from 34.1% in 2001. Langeberg's poverty
levels are, however, more severe compared to the District and the Province as a whole.

Graph 9:  Percentage of households living in poverty 2001 and 2010
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implications of Langeberg Municipality's Population Reality

o Unemployment: 9.7% have no monthly income. Furthermore, close to a third of the population receive

less than R1 600 per month, making the dependency on the municipality a great concern. The
unemployment rate is a contributing factor and impacts negatively on economic growth,

o Job losses: The biggest net job losses occurred in the in the agriculture, forestry and fishing sector
984) from 2000 to 2011. The municipality’s high level of job losses does not bode well for the
municipality’s revenue. It can be expected that more people will require indigent support as they
become unemployed.

o Poverty: Although declining, poverty rates are still high within the municipal area implying a large
number of indigent households placing strain on municipal resources to provide free basic services.

Environmental Reality and Natural Resources
The environmental management challenges at Langeberg can be summarized as follows:

Table4:  Environmental Affairs Status in Langeberg Municipality - 2014

n ironmental Aff_'l tatu in Ea_ngeberg Municipality_-_2014 _

-En;iron'l;\ tl -t ; o"ry —St_atus-

Spatial Development The SDF has been prepared through the Built Environment Support

Framework (SDF) Programme and has been approved on 29 May 2013. It is in line with
Provincial and National directives. A revised framework must, however, still
be adopted by Council in 2015/2016.

Biodiversity 97 5% of the land area within the Municipality is protected, including formally
and informally protected areas. Critically endangered and endangered
vegetation is generally found in the valleys of the Breede River and its
wibutaries. This is a concern for long term maintenance of water quality and
quantity. Improved management of these areas and measures to protect
riparian vegetation is a challenge and future municipal focus.

Water Langeberg has a Blue Drop score of 51.6%, a challenge and focus for
2015/2016.
Waste disposal Langeberg has landfill capacity constraints with serious budget

implications. A number of landfill sites are being licensed for closure. This
challenge will be a focus for the next financial year.

Air quality Langeberg Municipality does not have an approved Air quality plan, has
not yet embarked on a study on AQM and prefers that this function is
exercised by the district as a shared service until assistance from the
Provincial Government is secured to address this challenge.




