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A5186

EXPENDITURE ON 2026/2027 BUDGET MEASURED BY THE TOP LEVEL SDBIP FOR THE FIRST QUARTER
(DIRECTOR: ECONOMIC, SOCIAL AND INTEGRATED DEVELOPMENT SERVICES)

Purpose of the report

To submit a report to the council on the progress made on the implementation of the 2026/2027 approved Budget
as measured in the approved Top-level SDBIP.

Background

Section 52 (d) of the Municipal Finance Management Act, 56 of 2003, requires that a Mayor must, within 30 days
of the end of each quarter, submit a report to the council on the implementation of the budget and the financial
state of affairs of the municipality.

This Report informs Council quarterly of the expenditure and performance in the Budget.

Comments:
The relevant supporting documentation will be provided separately.

Recommendation

That Council notes the content of the report
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EXPENDITURE ON 2026/2027 BUDGET MEASURED BY THE TOP LEVEL SDBIP FOR THE FIRST QUARTER
(DIRECTOR: ECONOMIC, SOCIAL AND INTEGRATED DEVELOPMENT SERVICES)

Purpose of the report

To submit a report to the councit on the progress made on the implementation of the 2026/2027 approved Budget
-as measured in the approved Top-level SDBIP.

Background

Seclion 52 (d) of the Municipal Finance Management Act, 56 of 2003, requires that a Mayor must, within 30 days
of the end of each quarter, submit a report to the council on the implementation of the budget and the financial
state of affairs of the municipality.

This Report informs Council guarterly of the expenditure and performance in the Budget.

Comments:
The relevant supporting documentation will be provided separately.

Recommendation

That Council notes the content of the report




2. Purpose of the report

The purpose of the report is to inform the council regarding the progress made on the implementation of 2026-
2027 approved budget as measured by the approved top-level Service Delivery and Budget Implementation Plan
(SDBIP).

3. Legislative requirements

The Municipal System Act (MSA), 2000 requires municipalities to establish a performance management system.
Further, the MSA and the Municipal Finance Management Act (MFMA) require the Integrated Development Plan
(IDP) to be aligned to the municipal budget and to be monitored for the performance of the budget against the
IDP through Service Delivery and the Budget Implementation Plan (SDBIP).

Section 52 (d) of the Municipal Finance Management Act, 56 of 2003, requires that a Mayor must, within 30 days
of the end of each quarter, submit a report to the council on the implementation of the budget and the financial
state of affairs of the municipality.

4, Performance management

Performance management is a process that measures the implementation of the organisation's strategy. It is
also a management tool to plan, monitor, measure and review performance indicators to ensure efficiency,
effectiveness and the impact of services delivery by the municipality.

The following performance management cycles address the remainder of the recently approved Langeberg
municipality performance management framework:
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Each of the above cycles can be explained as follows:

e Performance Planning ensures that the strategic direction of the Municipality more explicitly informs and
aligns the IDP with all planning activities and resource decisions. This is the stage where Key Performance
Areas and Key Performance Indicators are designed to address the IDP objectives, national policy and
targets are set.

s Performance Measuring and Monitoring is an ongoing process to determine whether performance targets
have been met, exceeded or not met. Projections can also be made during the year as to whether the final
target and future targets will be met. It occurs during key points in a process — for example, on a quarterly
and annual basis.

o Performance evaluation analyses why there is under-performance or what the factors were, that allowed
satisfactory performance in a particular area. Where targets have not been met, the reasons for this must be
examined and corrective action recommended. Evidence to support the status is also reviewed at this stage.
An additional component is the review of the indicators to determine if they are feasible and are measuring
the key areas appropriately.



» Performance Reporting entails regular reporting to management, the performance audit committee, council
and the public.

» Performance review/auditing is a key element of the monitoring and evaluation process. This involves
verifying that the measurement mechanisms are accurate and that proper procedures are followed to
evaluate and improve performance. According to section 45, of the Systems Act, results of the performance
measurement must be audited as part of the municipality's internal auditing process and annually by the
Auditor-General. The Municipality have therefore established frameworks and structures to evaluate the

effectiveness of the municipality's internal performance measurement control systems, Areas of weak
performance Identified at year-end must be addressed during the following years planning phase.

5. Implementation of performance management - Top layer SDBIP

Preparing the Top tayer SDBIP's

KPI's should be developed for Council, the office of the Municipal Manager and for each Directorate. The KPI's
should:

o KPI's should be developed for the programmes / activities identified to address the Strategic Objectives as
documented in the [DP. The KPI’s must be aligned with the national and municipal KPA's.

o  KPI's identified during the IDP and KPP's that need to be reported to key municipal stakeholders should be
included in the TL SDBIP to confirm alignment.

» KPI's should be developed {o address the required Nationat Agenda Outcomes, priorities and minimum
reporting requirements. The KPI's must be aligned with the Strategic Objectives, and the national and
municipal KPA's.

o The municipal turnaround strategy (MTAS) should be reviewed to determine any actions {o be translated into
KPJ's and to be included in the TL SDBIP. These KPI's must be aligned with the Strategic Objectives, and
the national and municipal KPA's.

o The risk register shoufd be reviewed to identify the risks that need to be addressed by strategic KPI's. These
KPI's should be developed and be aligned with the Strategic Objectives, and the nationat and municipal
KPA's.

s |tis also proposed that each directorate consider 2 KPI's that is output focused and that will make the
municipality more developmental or enhance the effectiveness of the municipality.

o  Clear quarterly targets should be set and the KPI's must be assigned fo a senior manager. In the instance
where a target will not be achieved during the current financiaf year, the target should be included in the
outer years.

e These targets should be set after available resources and past year performance has been considered.

Approval of _Top layer SDBIP

The municipal scorecard must be submitted to the Executive Mayor within 14 days after the SDBIP has been
approved. The Executive Mayor needs to consider and approve the SDBIP within 28 days after the budget has
heen approved, The scorecard must be updated after the adjustment estimate has been approved and any
changes to the scorecard must be submitted to Council with the respective mofivation for the changes
suggested, for approvals.

Performance monitoring

An evaluation of the validity and sustainability of the KPY's should be done and the actual performance results of
each farget should be updated and evaluated on a monthly basis. In order to measure the input/output of the
KPI's, the performance results and performance evidence {POE’s) should be evaluated and documented.




The KPI owners should report on the results of the KP by documenting the foltowing information on the
performance system:

s The actual result in terms of the 1arget set.

« The outputfoutcome of achieving the KP1.

¢ The calculation of the actual performance reported. (If %)

¢ The reasons if the target was not achigved.

e Actions to improve the perormance against the target set, if the target was not achieved.

The municipal manager and his/her senior management team need to implement the necessary systems and
pracesses fo provide the POE's for reparting and audiling.

Performance results are monitored and reviewed in terms of;

» Quarterly KPI monitoring sessions held by the Municipal Manager with all managers,
¢ Quarlerly reports tabled before the Porifolic Committees of the Mayor,
o Quarterly reports {abled before the Executive Mayoral Committee and Council,

6. Actual performance for the first quarter (01 Jul- 30 September 2026)

The quarterly top-layer SDBIP reports give municipal management a chance io analyse performance and
address underperformance by implementing internal controls to ensure IDP sirategic objectives are met.

A detailed quarter 1 top-layer SDBIP of 2026-2027 financial year is provided in annexure A of this report. The
performance presented in the report below is subject fo change based on the audit of the actual performance
outcomes achieved. The final results wilt be included as part of 2026-2027 Annual Performance Report (as per
section 46 (1)(b} of the Municipal systems), and it will be further incorporated as part of 2026-2027 Annual report.
(as per section 46 (2) of the Municipat systems)




Annexure A: Quarter 1 Top layer SDBIP (July—
September 2026)
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